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1.	As a CFO, what is your outlook on the Union Budget
2018 and its impact on the Indian economy for the
coming fiscal year?
	The Union Budget 2018 has an enhanced focus on
agriculture schemes, as the sector was currently under
distress due to climate change and poor monsoon.
The government has increased minimum crop price to
1.5 times, which is certainly a good move and will give
more disposable income in the hands of farmers. The
agriculture focused initiatives will help in increasing the
rural demand, which in turn will support the country’s
GDP growth.
 e are also witnessing an increase in inflation
W
due to rise in crude oil prices and this will lead to
increased allocation for petroleum subsidies by the
government. The coming fiscal year will see full year
of GST collections without any forecasted disruptions
in policies. In addition, we foresee an increase in the
collection of Direct taxes and at the same time the
government is also focusing on divestment. Considering
all these factors, fiscal deficit should be around 3.3% for
the next fiscal year, as indicated in the budget.
	In the healthcare sector, government has launched
‘National Health Protection Scheme’ to cover 10 crore
poor and vulnerable families. This scheme covers
approximately 50 crore beneficiaries, by providing them
up to Rs. 5 lacs per family per year for secondary and
tertiary care hospitalization. All these put together, the

Budget 2018 has been inclusive and is very balanced
in its approach, focusing on Agriculture, Healthcare,
Education, MSME and Infrastructure, which are of
utmost importance in the current scenario. Further,
the increased spend for the Healthcare and Digital for
education, will certainly benefit the economy in long
run.
2.	What is your view on the investment and growth in
the logistics industry?
	The government has a focused approach towards
the logistics sector. We have witnessed increased
investments in railways, roads and highways, which
will boost the logistics industry. The UDAN (Ude Desh
ka Aam Naagrik) scheme aimed at regional airport
development will make air travel affordable and
widespread, apart from boosting the inclusive national
economic development, employment and air transport
infrastructure development of all regions and states
of India. The scheme will certainly benefit the Express
businesses.
	In addition, the post-GST regime is now a great
opportunity for companies to revamp their distribution
models and to optimize their supply chain costs and
we are also seeing shifting of unorganized players into
organized network. This consolidation will benefit both,
the consumers as well as the industry. The logistics
industry has seen growth of 2 to 2.5 times of GDP in the
current fiscal year.

3.	Do you think infrastructure is still a challenge? If yes,
what more could be done to meet the gaps?

4.	How is Digital adding value to your business and
empowering your role as a CFO?

	It is a positive sign that the government understands
the need for better infrastructure to bridge the
existing gaps. We have seen a renewed focus on the
infrastructure sector, whether it is roads, railways,
highways or creating inland waterways. However,
it is important to accelerate the development plans
for our airports, railways, ports and roads. Various
departments of the government need to work
cohesively for the removal of bottlenecks and speedy
execution of the projects. The successful execution of
the projects will make air and rail connectivity in India
more efficient.

	Digital has brought a lot of opportunities to the
business. API (Application Program Interfaces)
integration is adding huge volumes for us, whether it
is B2B, B2C or C2C business. Without the support of
digital, these increases in growth volumes would not
have been possible. Further, it also leads to a better
customer experience and gives us real on-time visibility.
Certainly, e-commerce is seeing an increase in B2C
with advent of digital and the digital payments are also
adding value and ease to the business. Now-a-days,
there are number of payment options available, be it
credit or debit cards, or UPI (Unified Payment Interface)
and Mobile Payment Wallets.

	The Union Budget 2018 announced by honourable
Finance Minister has recognized infrastructure as a
growth driver of the economy. The investments in
infrastructure are estimated to be in excess of Rs. 50
lakh crore. This will certainly support the growth of GDP
and connect and integrate the nation with a network of
roads, airports, railways, ports and inland waterways.
	Further, government projects like, ‘Bharatmala scheme’
and the proposed amendments in ‘Central Road Fund
(CRF) Act’, will give a new impetus to road connectivity
projects in India. ‘Bharatmala’ is the largest highways
project after the National Highways Development
Programme (NHDP), which saw the development of
about 50,000 km, and aims at improving connectivity
in border and other areas. In the first phase to be
undertaken over three-five years, the project will cost
Rs 5.5 trillion. In addition, Asian Development Bank
(ADB) will give a loan of USD 250 million to the Indian
government for construction of all-weather roads (6,000
kms) in 5 states under the Prime Minister's rural road
development scheme. The government focus continues
to improve rural connectivity, facilitating safer and
more efficient access to livelihood and socio-economic
opportunities for the rural communities.
	The widening of roads and highways needs higher
emphasis. Currently, many of our roads are not wide
enough for the movement of bigger trucks, and also the
driving discipline on highways is a challenge. We also
witness a lot of theft and burglaries on the highways,
which calls for strengthening our security systems.
	In terms of IT infrastructure, GSTN website needs to be
further strengthened. Internet connectivity is also an
issue, wherein 3G and 4G signals disappear whilst on
the move and the quality of connectivity is not great
which makes the real time tracking difficult on most of
the highways and rural areas.

5.	“Working capital discipline” is always on the top of
the CFO’s mind. What are your challenges?
	In service industry maintaining working capital
discipline has its own challenges. We are not extended
credit from oil companies and the airport operators,
and at the same time payments for the manpower and
disbursement of rentals are instant. Thus, in any case
we have delay of around 30 days on the account of
monthly bill, as the billing for each transaction is not
possible at the same time.
	With regards to GST, we have input credit issues due
to State wise billing and also there is blockage of
working capital due to GST payment we make on the
stock transfer. Further, we have weight disputes in GST,
adding to our working capital challenges.
	In addition, each of the businesses wants to improve
their margin and thus, it is important to avoid
revenue leakages and keep control over the cost. Cost
optimization is extremely important and it can be
achieved by coordinating with every transaction.
6.	Do you think the role of CFO has evolved over the
years; and what’s the next leap?
	The CFO’s role has always ranged from a custodian to
a visionary. The CFO is particularly focused on creating
congruence between the strategies developed

for the enterprise and the financial imperatives
established for the business. He understands that
strategic success cannot be achieved without financial
success and the linkage of these two key dimensions
is fundamental to realizing expected values from
strategy to execution.
	The role of a CFO has changed and now it is not only
about managing the accounts for the company. In the
current era, CFOs need to partner with other C-suites in
the organization for business expansion and developing
strategies for the growth. CFOs need to partner with
CEO, CIO, COO, CSO and the Board for various roles
they have to play within the organization. Business
partnering is becoming critical now for the CFO, with
changing demands of the business.
	In parallel, a CFO also has to work cohesively with
legal and governance teams to stay on the top of the
compliances and to avoid any legal lapses. Further, a
CFO is also responsible for building the Finance team for
which it becomes important to partner with the HR as
well.
	As disruption evolves further, the CFO will
move from holding a perspective that effective
execution is the primary driver of results, to one
that recognizes that realized value is a function of
strategic and operational alignment.

Expert Views
Technology, Media and Telecommunications
Predictions 2018
The technology, media and telecommunications sectors
remain as fascinating as ever in 2018. Many milestones
will be reached this year. Progress will be exponential in
some fields. But in other areas the way in which we live
and work may shift imperceptibly. Technology is leaping
forward, but humans hold the reins. It is being applied for
the betterment of people, not their belittling. Technology
empowers people to consume content where, when and
with (or without) whom they want. Despite this technologygiven capability, people will choose to spend over half a
trillion dollars in 2018 on consuming content live, often
with other people and not on-demand. People are using
digital to augment their live experience – be this in buying
and distributing tickets via their smartphones, or streaming
events on ever faster mobile networks. And the pace and
reach of those networks is likely to get steadily faster.
The majority of voice calls have already moved to mobile
networks.

Above all, advancement of technologies will ensure
information delivery at a simple and elegant way. At the
core of the activities, there will be renewed focus on data
assets, creating and maintaining a persistent process and
organization.
Internet of Things: realizing the potential
Digital first organizations that use technology as a key tool
to optimize business operations will increasingly adopt IoT
as a part of their comprehensive digital roadmap. Success
in IoT will accrue more to organizations that view IoT as a
lever that connects digital and physical systems in a closed
loop where physical systems provide data to digital systems
that in turn provide information to physical systems on next
steps. Enterprises that invest in IoT only as a tool to provide
operational visibility will be underutilizing the power of IoT
systems. Enterprises should evaluate how IOT could enable
them to become more responsive and agile organization
as part of their comprehensive digital strategy before
investing in specific platforms.

Analytics (finally) travels beyond back office

Augmented reality: on the cusp of reality

Analytics and intelligence from data is expected to go
mainstream in India, both among Indian arms of Global
organizations as well as organization incorporated in India.
After a brush with back office optimization and a hiatus
in the growth of analytics business, factors and variables
seem to be favorably disposed for a catalytic growth
in the space. Main drivers for this will be technological
advancements to rapidly integrate field data with back
office, and rich and intuitive visualization tools to bring
insights and embedded statistical models to solve business
issues. Speed of computing and availability of an ondemand cloud infrastructure is expediting this growth. ERP
data captured from multiple back office activities that was
otherwise captivated in the proprietary databases will be
extracted and combined with other sources to generate
data driven insights in the areas of risk and regulatory
compliance, sales and marketing and eventually operations.

As feature rich smart phones and photorealistic content
drive the global adoption of Augmented Reality (AR) content
and applications, the ecosystem in India is still evolving,
largely driven by business use cases across industries.
Among the many use cases that are being explored, retail
and consumer industries are among the frontrunners
in using AR for improving customer experience and
engagement. Consumer companies across categories
such as fashion & lifestyle, real estate, food & beverages
are among the early adopters, having incorporated AR
content in their mobile applications for helping customers
navigate the online catalogues, and to virtually assess
products before making the purchase. Online education is
another important domain that that is witnessing increasing
adoption of AR in India. Going by growth achieved by such
companies and the investor interest in such platforms,
AR is fast emerging as an important tool for Education
Technology (Ed-Tech) companies to provide an experiential
learning ecosystem that can help improve learning
outcomes.

Deloitte predicts social data will also be combined with
internal insights to generate invaluable rounded views
around entities. This will be done on the backdrop of
advanced data integration and combination techniques.
Device data is expected to be integrated quicker and
almost close to the actual occurrence. Statistical techniques
and models will then be deployed to predict a multitude
events saving precious resources due to disruption.

The market is also witnessing the emergence of AR service
providers who are helping enterprises and brands across
the world embrace AR as part of their digital experience
strategy. For service providers with strong capabilities in
traditional Enterprise Mobility solutions, AR is becoming an

important tool in their portfolio to design an augmented
experience for their converged mobility platforms. India’s
IT services majors are also building capabilities in AR
through a mix of technology alliances, partnerships, and
dedicated lab infrastructure. India’s technology services
industry, through their strong supply of AR talent, can play
an important role in helping enterprises across industries
embrace AR use cases faster, thereby helping in the mass
adoption of AR.
India’s dynamic market for technology enabled services
provides an interesting opportunity for startups to
provide localized, mobile first solutions, and AR will
be an important tool in their repertoire to improve
customer experience and engagement. India’s $150
billion technology services industry has the potential to
play a key role in increasing the adoption of AR for global
businesses by building a robust supply of talent, business
models, and frameworks for accelerating deployments. In
addition to the business use cases, public sector can also
leverage the product and talent ecosystem in the country
and adopt AR for improving the quality of experience in
citizen services.
Machine learning: things are getting intense
The public discourse on machine learning (ML) and artificial
intelligence (AI) has largely centred on the prognostications
For detailed report please click here.

of large-scale job losses driven by automation, especially in
low-end services. While it is natural for technology progress
to realign industry value chains and alter the workforce
mix, India’s core advantages in talent ecosystem along with
the evolving domestic market opportunities for technology
services will enable us create jobs in newer areas and
navigate the shift better.
At the core, machine learning helps create a prediction
engine for business applications that maximizes accuracy
and minimizes errors. This is achieved through experience
(as the algorithms get exposed to more and more
training data) and feedback. ML could be beneficial for
any application that involves prediction, such as medical
diagnostics, image recognition, autonomous driving,
predictive maintenance, drug discovery, etc.
For India to take advantage of advanced tools such as AI
/ ML, it requires a) availability of large-scale actionable
data to train the algorithms, and b) capabilities, expertise,
and the talent ecosystem in AI/ML tools to build
custom applications at scale. While the on-going digital
transformation of public and private sector enterprises
transforms the economy from bring data poor to data rich,
India’s strong talent ecosystem in science and engineering
skilled in advanced tools such as AI/ML can help accelerate
the adoption.
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