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Setting the context

Increasingly, companies are centralising their processes 
to drive efficiencies. Such transformation brings its own 
complexities, especially in terms of invoice processing errors, 
duplicate payments, unreconciled vendor balances, unsettled 
advances, etc. As part of the governance process, companies are 
strengthening their first & second lines of defense. The existing 
framework encompasses strong design controls, including maker-
checker, concurrent audits, pre-audits, month-end reviews, 
etc. Albeit in a limited way, existing ERPs may have certain rule checks to 
identify discrepancies. However, it is dependent on the quality of inputs 
and rulesets defined in the ERP. In our experience, most of the ERP controls 
need a maturity enhancement to act as preventive and real-time deterrents to 
control failures.

With changing business dynamics, 
organisational management is looking 
for avenues to enhance controls over 
business operations and optimise costs. 
The finance leadership of businesses 
aims to evaluate avenues to enhance 
governance, strengthen controls, 
optimize cost by reducing leakages and 
channeling multiple sources for 
increasing cash inflows.

Duplicate payments to vendors

Reconciliation of vendor statements

Rebate & credit adjustment

Contractual compliance and 
recovery

Our accounts payable advisory solution 
aims to address this scenario. 
We have created a blend of technology, 
analytics and human interface solutions 
for the payable data to identify & address:

Key focus areas of the accounts payable advisory solution include:

Identification of duplicates, excess, and erroneous payments

Identification of leakages in the system by deploying an 
intelligent analytics framework

Monitoring of processes to recover duplicate and excess 
payments

Reconciliation of vendor statements

Identification of the root cause of leakages

Evaluation of account payable controls
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End-to-end payment review scope

Our delivery model is phased based on the timelines of delivery and the outcome of the review. The primary focus 
is laid on analysing historical payment trends over a period of 3 years through the deployment of our AI-enabled 
algorithms and testing approach.

Duplicate payment

Identification of duplicate payments, 
payment to an incorrect vendor, payment 
against rejected material, or a cancelled 
purchase order, and overlap billing.

Key Benefits: Recovery of duplicate and 

excess payments

Vendor statement reconciliation

Statement reconciliation to identify 
unadjusted payments, advances, credits, 
reversal benefits not passed by the 
vendor, etc.

Key Benefits: Recovery of missed credits and 

unadjusted balances 

Invoice exception management

Review of spends to identify recovery on 
freight, commission, and overbilling of 
labour and manpower.

Key Benefits: Chargebacks & refunds from 

vendors

Contract review

Review of contractual terms to identify 
potential commercial benefits available but 
not availed, viz., non-compliance with 
contractors for rates, discounts, recovery 
for risk purchase clauses, volume rebates, 
liquidated damages, & related issues

Key Benefits: Rebates and refund claims 

based on contractual terms

Applicability

Material and 
services vendor 
payment

Contractor 
payment

Travel expenses

Indirect spendings 
such as freight, 
commission, AMC 
charges, etc.

Phase IIPhase

II

Phase IPhase IIPhase

I
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Unique Features of our solution and tool

• User Intuitive Interface
• Enhanced accuracy
• Customizable basis data output and ERP functionality
• AI and ML Enabled

KPI 

Monitoring

• Captures outliers and trend report 
• Dashboarding and Visualization to demonstrate program progress 

and success 
• Key Data points for decision making

Dashboarding and 

Reporting

• Automated Reconciliation 
• Multi System Integration
• Scenario Library for identifying leakages
• Supports multilingual invoices and documents

Data Validation & 

Reconciliation

• Scalable model to add multiple records, entity and region 
• Agnostic to ERP & application
• Accelerated output and results

Scalable

• Proprietary Ruleset for identifying duplicate - Dynamic and regularly updated 
• Query Routine library
• Sector / Business wise Exception Library

Fuzzy Matching

• Algorithm to identify and validation of supporting documents
• Image-by-Image Comparison 
• OCR based Field comparison

OCR based 

Image comparison

Duplicate payment assessment tool

Easy user 
interface

Proprietary ruleset for 
identifying duplicates -

Dynamic & regularly updated

Automatic data validation 
and reconciliation

Knowledge Library

OCR-based, 
intelligent 

duplicate check
User-level mapping 

and reporting KPI monitoring

Dashboarding & 
reporting

Controls automation

Our tools, capabilities, and functionalities to support client requirements include:

Quick to integrate with Client Data and Systems using Tool functionality
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The Deloitte difference

Contact us

At Deloitte, we have a deep understanding of processes & controls for 
global capability centres and shared service centres. Our experienced 
team, with a collective experience of over 50 years in vendor recovery 
audits, has helped us identify & recover over INR 100 million of vendor 
spending across various dimensions of accounts payable & recommends 
robust processes & controls to curb such levers for leakages. 

We take pride in assisting you in driving profitability for your 
organisation by identifying avenues for recovery & eliminating gaps in 
process and system functionality for potential leakages. 

At Deloitte, we believe in adding value to your business, & our solution is 
designed to recognise efforts based on the outcome delivered.
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