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Contract lifecycle management framework

Increasingly complex business models and the growing size and scale of business 
operations demand a holistic, tech-enabled, scalable contract lifecycle management 
(CLM) framework. A reimagined contract lifecycle can enable contract value protection, 
support regulatory compliance, and help manage contractual obligations, entitlements, 
and stakeholders—to protect and enhance overall enterprise value. 

The CLM transformation agenda should provide insights for a competitive advantage, drive efficiencies, and manage risks, 
obligations, and entitlements to achieve business objectives by addressing the levers mentioned below: 

Transformation levers for digital contract lifecycle management

We work towards providing you with an end-to-end CLM solution—delivered through CLM specialists and technology that 
meets your organisation-specific objectives.

Request Contract 
creation

Contract 
negotiation

Review & 
approval

Confirmation 
& signature

Data 
management

Contract 
archival

Monitoring 
& reporting

Termination 
& renewal

Experience an end-to-end contract lifecycle management solution

Real-time reporting and data analytics

Our approach

Integrated 
approach

Avoid 
competing 

priorities across 
different 

stakeholders 
such as 

business, 
finance, and 
legal; avoid 
conflicts in 
business 
interests 

between the 
business and 

enabling teams.

Efficiency

Enable the 
maintenance of 

contracts in 
different 
locations, 

organisational
units, and time 

zones, while 
ensuring timely 
renewals and 

preventing loss 
of business and 

penalties for 
non-compliance, 

affecting 
relations.

Stakeholder 
management

Draft contracts 
from scratch, 

locate relevant 
data, and 

coordinate with 
multiple 

internal and 
external 

stakeholders 
for their input.

Tech-
enablement 

Act as a data 
security 

safeguard to 
enable 

appropriate 
contract 

version control 
and milestone 

tracking, 
together with 
maintaining 

audit trails for 
various 

purposes.

Business 
intelligence 

Share useful 
insights to 

enable data 
analysis and 

informed 
decision-

making by 
sourcing 

appropriate 
data from 

existing and 
historical 
contracts.

Real-time 
monitoring

Track contract 
obligations and 
entitlements in 

a timely 
manner to 

prevent 
revenue loss, 
cost leakages, 
breaches, and 
penalties, and 

to ensure 
entitlements.
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Our value 
proposition

Our team of business 
consultants, sector experts, 
and system consultants can 
support your organisation

across every facet of 
contract lifecycle 

management.
It helps in making informed business decisions with real-time contract 
visibility and insights.

How we can help

An intelligent CLM solution can offer multiple benefits and extended long-term 
value

It can drive operational performance and strategic direction, manage 
business-critical risks, and minimise value leakages.

The solution provides complete visibility of the contract portfolio and 
protects and enhances contract value.

It can enhance collaboration to reduce the contracting cycle time and 
create stronger, more compliant contracts.

Our advisory services can help you evaluate solutions, drive 
conclusions, and make recommendations around the CLM 
technology solutions that are best suited to meet your business 
objectives.

We can reimagine and implement optimal contract creation, 
management, and negotiation solutions to best suit your 
business scenarios.

Our obligation and entitlement management services can track 
your important contractual commitments to mitigate risk 
related to non-compliance, prevent leakages, and identify 
opportunities.

Our team can collaborate on the data migration of legacy 
contracts and provide customer support, end-user training, 
change management, and desk support services.

We provide powerful and effective reporting/analysis/insights that 
are tailored for management reviews, quality planning, and audits. 
We review contracts through advanced analytic tools that can help 
identify any gaps in compliance and/or value leakages, keeping in 
mind the perspectives of various stakeholders. 
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The Deloitte difference

We develop standard, customised, and automated contract processes to help you optimise your resources and manage 

contracts. We can help you embrace a culture of continuous operational improvement and excellence, backed by insightful 

management information and metrics. This will reduce cycle time, improve contract compliance, and mitigate risk.

Our CLM Centre of Excellence has a 
large team of professionals from the 
CLM domain who have sector 
knowledge as well as AI/ML and data 
migration professionals.

Wealth of domain and industry knowledge and 
experience serving leading global companies.

Access to Deloitte’s knowledge repository, tools, and 
techniques in the CLM space for delivery excellence.

CLM Operate capability that 
supports post-CLM implementation, 
customer support, change 
management, legacy migration, 
product integration, and training 
services.

Alliance with multiple CLM tech 
solutions/providers and technology-agnostic 
CLM capabilities.
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