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India is vulnerable to a wide range of natural hazards, particularly flooding,
cyclones, drought, extreme heat waves, landslides and earthquakes.
Gujarat earthquake in 2001 damaged infrastructure and killed almost

20,000 people while 2.25 lacs people lost their lives in the 2004 tsunami

along with major infrastructure damage. The recent instances of cyclones
in Gujarat, Maharashtra and Bengal and earthquakes i
elevates the seriousness of the threat.
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Disaster management framework

Organisations need to approach disasters and plan for them in a manner that incorporates resilience against
any natural calamity like earthquakes, cyclones, floods and more. Each organisation will have their own unique
challenges, implementing a structure and framework in place will protect their physical and cyber assets and
support a speedy recovery to business as usual. Sharing here our framework and approach to natural disasters

Building a disaster management capability is

complex and requires an integrated approach
across a range of disciplines and capabilities

=

Disaster management is not just about responding when something happens. A lifecycle approach to the
discipline supports enhanced organisational resilience. Learning from events and delivering change as result
helps organisations to emerge stronger.
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Conclusion

As the year unravels, we see the magnitude of uncertainty and anxiety that the increased level of natural
disasters have brought along. It is important that we pay close attention to early warning signs, remain agile and
adapt to these changing times, especially our approach to disaster management. We can stay ahead of the
curve by adopting a more technology enabled approach.

One should adopt a core strategy to respond to the primary crisis at hand. Overall, it's important to constantly
update your organisations crisis approach to natural disasters to ensure the desired outcome.
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