Deloitte. Risk Advisory @

Vendor Assessment Landscape

The extended enterprise is the concept that an organization does not operate in isolation. Its success is dependent upon a complex
network of third party relationships.

Deloitte has the experience and know how to perform various types of vendor assessments.
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Deloitte Vendor Risk Management Framework

Policy, Procedures, Standards and Guidelines
Data Sources (Company Internal Systems like SAP and so on)

New / Existing Vendors

Parameters / Vendor Contract Risk & Compliance

Information Review Self Assessment

InfoSec Review 1S027001/2,
Risk Engine PCI, etc.

Onsite

SLA / Performance Review Remote
Vendor Profile
Integrity & Regulatory review Hybrid

Vendor Coverage Model Incident Review - Forensics,

Fraud, etc. Continuous Monitoring

CISO Team Procurement

Work Flow Data Repository Reporting

Vendor Risk Management Project Management Office (PMO)

Planning Management Document Management Risk Management Knowledge Management Financial Tracking &
Adherence to Project Lifecycle Communication Management Quality Management Value Add AR
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