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Customs Launches faceless assessment for imports in Chennai, Bengaluru, effective from 8 June  

Importers need to familiarize with automated, contactless and paperless assessment for import 

of goods  

Background and Overview: 

Introduction of faceless assessment is part of the string of reforms called ‘Turant’ Customs, which 

include paperless Customs through intelligent e-Sanchit and Machine Release or end-to-end automated 

clearance without any officer interface at any stage. 

The first programme of faceless assessment started in Chennai in August 2019, covering articles 

primarily falling under chapter 84 of the Customs Tariff Act 1975. Subsequently, similar pilot 

programmes were introduced in the Customs offices at Delhi, Bengaluru, Gujarat and Visakhapatnam, 

for other articles as well. 

To advance the full-fledged implementation in February 2020, the Central Board of Indirect Taxes and 

Customs (CBIC) has invited views/suggestions/comments from public and from the trade/ stakeholders 

on the Concept Paper on Faceless e-Assessment for imported goods. 

Recent Development: 

The CBIC has rolled out the first phase of the countrywide faceless assessmemt of import consignments. 

The first phase has commenced in Chennai and Bengaluru for items of imports primarily covered by - 

 Chapters 84 and 85, of the Customs Tariff Act, 1975, effective from 8 June 2020  

 Chapters 84 and 85 of Customs Tariff Act, 1975 cover items including electrical machinery, boilers, 

nuclear reactors, television image and sound recorders, machinery and mechanical appliances and 

so on.  

The assessment of the Bill of Entry (BOE) is made through risk management system (RMS) of Customs. 

Certain percentage of BOEs are facilitated automatically with no intervention of Customs officer. The 

remaining non-facilitated BOEs are assessed by the Customs officer at the port of import. 

The faceless assessment is to be expanded in phases across India by 31 December 2020. 

Key objectives of faceless assessment:   

 The scheme of faceless assessment has been introduced to bring anonymity in assessment and 

further, to cut down physical interface between the Assessing Officer and the importer or broker to 

the extent it is feasible technologically.  
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 To ensure consistency in assessments at a pan-India level, i.e. same classification/ assessment is 

made for all imports in India.  

 Paperless and contactless assessment by following web-based goods registration, automated 

queuing and machine-enabled Customs out of charge, electronic submission of documents on e-

Sanchit platform, digitally signed customs clearance documents (QR code-based), online video 

interface only when necessary and document verification at Turant Seva Kendra. 

Main features of the faceless assessment: 

The National Assessment Commissionerates (NAC) is established with the mandate to examine 

assessment practices of imported articles across Customs stations and to suggest measures to ensure 

uniformity and enhanced quality of assessments. 

The main features of the faceless assessment are as follows:-  

 Restructuring of existing Commissionerates into two distinct categories namely:-  

─ National Assessment Commissionerates (NACs); and 

─ Jurisdictional Port Commissionerates (JPCs)  

 The NACs would be the “Virtual Commissionerates” or “Nodal Commissionerates” and would have 

an all-India jurisdiction. They would comprise of a cluster of “Faceless Assessments Groups” (FAG) 

consisting of Appraisers/Superintendents and Assistant Commissioners/Deputy Commissioners for 

verification of assessments of bills of entry assigned to this group in the Customs Automated 

System. 

 The FAGs shall perform the assessment of BOEs.  The NACs shall monitor the assessment practice 

followed by FAGs and ensure uniformity of classification, valuation, exemption benefit and enforce 

import policy conditions.  

 Under faceless assessment, the assessment of the products shall be based on the Chapter under 

which the products fall, irrespective of the port, the goods have arrived at. Therefore, with 

introduction of FAG, the assessment part of the Customs clearance procedure would be delinked 

with the geographical location where the goods are available, for examination, ensuring anonymity 

of the Assessment Officer.  

 In case the importer doesn’t agree with the assessment done by FAG, then hearing shall be 

conducted exclusively through video conferencing or other reliable technological means, thereby 

cutting down the physical interface between Assessing Officer and the importer. CBIC has already 

issued guidelines for conducting of hearing through video conferencing facility vide F.No. 

390/Misc/3/2019-JC dated 27th April 2020.   

 Further, the JPCs will have one Port Assessment Group (PAG) to cater to assessment in cases where 

FAGs refer to the port of import for any reason. The PAGs would continue to be responsible for 

handling of examination/inspection of goods and function other than assessment.   
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What is next for trade or industry? 

The faceless assessment will ensure uniformity in assessments across the country and promote sector 

specific approach and functional specialization, which will help reduce transaction costs and uncertainty 

in trade. 

However, taxpayers/trade/industry/stakeholders should also ensure that they are as well prepared as 

possible for readily adoption of new change and need to relook into the following areas to keep the 

house in order: 

 Readiness of IT infrastructure; 

 Method or process of product classification of imported goods; 

 Proper mechanism for valuation methodology; 

 Development of technical skills to address queries of FAGs while processing BOEs under faceless, 

paperless and contactless assessments; 

 Maintaining all necessary records so that they are available in the event of an audit or enquiry; and 

 Training employees on recent changes to achieve higher levels of compliance with Customs 

procedures.  

Though the intent to bring consistency in Customs practices on classification and valuation, it is 

important to see how the FAG understands the nuances of classification basis of documentation and 

function smoothly. Otherwise, it may lead to a scenario where more dispute on classification transaction 

by transaction in the absence of proper representation and justification for adoption of classification of 

products. 

Relevant References: 

50/2020-Cus (NT) dated 

05.06.2020 

Notification to empower Customs officers as 'proper officers' to conduct 

faceless or remote assessment of Bills of Entry filed under Section 46 of the 

Customs Act, 1962 for import in another Customs station- Reg. 

51/2020-Cus (NT) dated 

05.06.2020     

Notification to amend Notification No.92/2017-Customs (NT), dated 

28.09.2017 to specify the jurisdiction of Commissioner (Appeals) to 

assessment orders passed by Faceless Assessment Groups- Reg. 

Circular No. 28/2020-

Cus, dated 05.06.2020 

1st phase of All India roll-out of Faceless Assessment - reg. Instruction No. 9 (vide 

F.No. 450/26/2019-Cus 

IV(Pt), dated 05.06.2020 
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