Deloitte.

Go\Work.

GoWork simplifies the candidate and employee experience by enabling recruiters, HR and mobility professionals to quickly check visa eligibility for a

candidate’s new role and calculate an estimated start date based on the latest time visa processing times.

Hiring and moving the world’s
(o] ))) most talented individuals is
- fast-paced. But complex and ever
changing immigration rules provide
a number of challenges.

Challenge we heard

Inability to set realistic start dates quickly.

Valuable time lost through multiple emails/calls with the immigration provider to manually assess the immigration impact of an
international hire or move.

Significant costs, inefficiencies and inconvenience as a result of start date push backs and immigration issues identified too

late in the process.

Risk of losing top talent during the hiring process who may have multiple offers from competitor organisations.

4\ We created an innovative digital °
. ,) solution, Go Work, that determines °

a candidate or employee’s
immigration needs in a couple of

Solution we designed ™
minutes.

A user-friendly cloud-based application.

A rules engine powered by Deloitte’s global immigration knowledge that delivers simple, clean and concise advice across 40+
countries.

An agile application that allows for changing government immigration rules, requirements and processing times.

A cost effective ‘off the shelf’ version of the Go Work tool that is quick and easy to implement as well as a version with
configurable elements to meet your policy requirements.

o8 Go Work transforms the

end-to-end hiring and mobility

. process.
Value we deliver

GoWork
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What is the job position the
candidate Is applying for?

Faster recruitment/transfer process which gives recruiters, HR and mobility professionals the ability to access immigration
knowledge across 40+ countries immediately.

A more streamlined end-to-end experience for candidates, transferring employees and their families by setting more realistic
start dates and managing expectations during the hiring process.

Business hours saved for the multiple groups impacted by a start date change and saving of associated travel/relocation
expenses (e.g. cancelled flights).

Consistent and accurate advice and early warnings of immigration issues.

Assessment result: 1iziblc
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