
India Tax Operate
The world is changing and so are the businesses. The new leaner business organisations are looking towards improving productivity and reducing costs, thus driving demand 
for outsourcing non-core operations, such as tax compliance and controversy management.

Tax Operate is outsourcing an organisation’s tax function to achieve efficiencies in operations, which involves moving compli ance and management related activities to 
shared service centers or third-party tax service providers.

Drivers

Limited resource for handling tax
compliance, advisory, and litigations

Internal push to transform

Economic uncertainty and market 
disruptions (e.g., COVID-19)

Cost sensitivity

Operations

• Reduce costs, right-size spends

• Alleviate resource constraints

• Channeling resources to other areas of
the business

• Quality assurance and improves 
productivity

• Leverages provider’s economies of scale

Technology

• Transformed tax processes and technology

• Streamlined compliance

• Automation and takeover of routine tax 
operations

• Access to real time data analysis, thereby 
facilitating credible informed strategic 
decisions 

Talent

• Access to leading tax specialists

• Reduce difficulty of hiring and retaining tax professionals

• Redeployment, loan staff, and talent transfers

Opportunities
in changeOperating in a highly-dynamic tax 

environment demanding regular updation

In need for modernisation

With Tax Operate, businesses can look at a one-stop shop for credible support right from planning to litigation, 
identification of tax planning opportunities, and opportunities to optimise working capital management.



Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not 
provide services to clients. Please see www.deloitte.com/about for a more detailed description of DTTL and its member firms.
This material has been prepared by Deloitte Touche Tohmatsu India LLP (“DTTILLP”), a member of Deloitte Touche Tohmatsu Limited, on a specific request from you and contains proprietary and confidential information. This material may contain information sourced from publicly available information or other 
third-party sources. DTTILLP does not independently verify any such sources and is not responsible for any loss whatsoever caused due to reliance placed on information sourced from such sources. The information contained in this material is intended solely for you. Any disclosure, copying or further distribution of 
this material or its contents is strictly prohibited.
Nothing in this material creates any contractual relationship between DTTILLP and you. Any mutually binding legal obligations or rights may only be created between you and DTTILLP upon execution of a legally binding contract. By using this material and any information contained in it, the user accepts this entire 
notice and terms of use.
©2023 Deloitte Touche Tohmatsu India LLP. Member of Deloitte Touche Tohmatsu Limited

Multidisciplinary team to handle end-to-end needs 

India localisation Finance Operate Tax-managed services
Tax-related vendor and 

customer 
Assessment Operate

India localisation of global 

systems including tax 

masters, chart of accounts. 

Implementation of the 

systems, testing, and 

operate for the client 

Comprehensive support in 

maintaining books of 

accounts and preparing 

reconciliations with respect 

to transactions involving 

day-to day business 

operations

Tax related vendor and 

customer reconciliations –

customised GST/TDS 

reconciliations, checking 

invoices, follow up with 

vendors and customers, 

follow up with Accounts 

payable and payment hold 

release

End-to-end assessment 

support right from follow-up 

for assessment to 

representation and closure 

through a centrally 

coordinated approach, 

review of client readiness for 

assessment using experience 

and assessment readiness 

tools, conducting mock 

audits

End-to-end tax managed 
services under the following 
service lines. 

a. GBT: From data 
processing to assessment

b. IDT: from data sourcing 
to refunds and managing 
litigations

c. BPS: Managed services in 
relation to P2P, O2C, and 
R2R models

Tax asset optimisation Tax risk management Help desk Liquidation Operate SEZ-STPI Operate

End to End seamless process 

flow to unlock working 

capital by way of refunds 

and credit optimisation

Health check of various tax 

positions Identification of 

any risks and ensure 

appropriate actions are 

taken. Regular updates on 

various issues directly 

related to the client. Take up 

advocacy if required

Setting up of tax helpdesk 

for franchisee / 

distributorships / clusters to 

respond to routine queries 

around withholding tax, GST, 

incentives/discounts etc.

Taking mandate to 

liquidate/wind-down 

companies - operate tax  and 

accounting functions and 

close all pending assessments 

and litigations. Accounting, 

secretarial services, 

compliances, handling 

notices, enquiries, audits, 

assessments, and refunds

One stop shop for operating 

all SEZ/STPI compliances 

including corporate tax 

incentive analysis for 

existing SEZs

Storefront

Regulatory

Payroll

Global trade

Corporate income tax

Indirect tax

Finance and accounting

Mobility

Immigration


