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Austria
• SAF-T applicable since 2009
• Depends on requested 

information
• Upon request

Brazil
• SPED system introduced in 2008
• Disclose full invoice details before 

obtaining valid invoice number
• On a regular basis

Portugal
• SAF-T applicable since 2013
• GL, supplier and customer info, 

tax table, invoices, product tables
• Both monthly and upon request
• B2G eInvoicing from 2019

Spain
• Spanish SII implemented in 

2017

Lithuania
• SAF-T applicable (i.SAF) for VAT invoices (issued and received), also 

additional customs information, i.e. i.VAZ for the submission of data on 
consignment and other goods documents.  On a regular basis since 1 
October 2016

Russia
• Comprehensive invoice details filed with 

VAT return
• E-invoicing allowed since 2012

Poland
• SAF-T applicable (JPK) since 2016
• Monthly submission of VAT ledger
• Several other files upon request (bank statements, 

warehouse info, comprehensive GL info) to be available 
upon request

Singapore
• E-invoicing since 2018
• Simplified SAF-T: IRAS Audit File (IAF)
• Upon request

Czech Republic
• Mandatory e-invoicing in 

B2G relations since 2016
• Comprehensive invoice 

details due with every tax 
return

Norway
• SAF-T financial data currently optional. It 

is mandatory upon request from January 
2020

Netherlands
• SAF-T applicable (XAF) since 2014
• Financial GL data
• Optional regime

Germany
• SAF-T applicable (GoBD) since
• 2014
• Depending on the scope

of audit
• Upon request

Kazakhstan
• SAF-T expected in 2019
• On a voluntary basis

South Africa
• ‘IT14SD’ reconciliation 

of return to ledgers for 
Income Tax, VAT, 
PAYE, and Customs 
introduced in 2011

UK
• ‘Making Tax Digital’ (MTD)
• Digitization of tax submissions
• Digital reporting and as of April 2020, 

also Digital links

France
• Reduced SAF-T applicable since 2014
• Data of statutory accounting
• Upon request
• Mandatory e-invoicing and pre-completed 

VAT returns as of 2023

Luxembourg
• SAF-T applicable since 2011
• OECD SAF-T based: GL,

invoices, payments, customers,
suppliers, tax table

• Upon request

2008

United Arab Emirates
• VAT enrolled in 2018
• Submission of FAF file 

upon request

Italy
• Mandatory use of e-invoicing platform 

SDI for domestic invoicing since 2019
• VAT reporting e-submission for non-

domestic invoices received and issued
Malaysia
• GST audit file (GAF) introduced in 2015
• Upon request

Romania
• SAF-T to be introduced by the end of 

2020
• E-audit- not applicable, but, based on the 

law, it is an option further
to be implemented

• RTR- mandatory for large taxpayers, 
optional for the rest

Slovenia
• SAF-T upon request since 2008
• Standardized file used for 

electronic tax data in general
• Used in tax audit and similar 

procedures

Australia
• E-audit introduced recently 

(2019) but upon request
• No SAF-T

Indonesia
• E-invoice mandatory since 2016
• No SAF-T or E-audit

Hungary
• Online connection established 

between invoice invoicing software 
and the tax authorities’ system as 
of 1 July 2018

Angola
• Introduction of VAT 

with SAF-T from 
October 2019

Ireland
• Electronic submission of 

Payroll Tax Data from 2019 
at time of payment

Greece
• Quarterly VAT reporting e-submission for 

invoices received and issued
• Plans for eInvoicing and digital 

bookkeeping announced – rumoured go-
live beginning of 2020

India
• Live eInvoice reporting for 

large businesses by April 2020

China
• Golden Tax system since 

2016
• Disclose full invoice details 

before obtaining valid 
invoice number

Albania
• Live reporting of invoices by 1 

January 2020
• Filings and supporting records must 

also be filed electronically

Kenya
• Launch of e-invoicing clearing 

in 2020
• Unique ID to be included on the 

customer invoice 

Switzerland
• Electronic VAT filing 

mandatory in 2020 

Argentina
• Introduction of digital VAT 

books as of 1 October 2019
• Final roll out in July 2020

Colombia
• E-invoicing (CUFE)
• Roll out completed  by 

end of 2020
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The weaponization of technology by tax authorities means you need to be on top of your tax determination and compliance

Timelapse of tax transparency initatives
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Analytics is a discipline which focuses on the conversion of data 
to information, and information to actionable insight, which in 
turn drives business strategy and performance.

Analytics

Blockchain is a digital, distributed transaction ledger, with 
identical copies maintained on multiple computer systems 
controlled by different entities.

Blockchain

Cognitive technologies emanate from the field of Artificial 
intelligence (AI), which is broadly defined as the theory and 
development of computer systems able to perform tasks that 
normally require human intelligence.

Cognitive

Data wrangling encompasses the technical and business 
processes used to generate valuable insights from disparate data 
sources, including extraction and transformation from structured, 
semi-structured, and unstructured data sources.

Data wrangling

Tax is under increasing pressure to utilize enterprise wide 
technology platforms and resource models. Development of tools 
to reduce the tax reporting process will enable evolving resource 
models and reduce reliance on in-house, on-shore tax staff.

Platforms

Robotic Process Automation (RPA) is the software used to 
capture and interpret existing applications for the purpose of 
automating transaction processing, data manipulation and 
communication across multiple technology systems.

Automation

Advancing technology around big data is reshaping data 
capabilities and enterprise data management. Tax is a major user 
of ERP through enhanced reporting and data management 
capabilities rather than a mere consumer of ERP data.

Big data

Rapid growth in tax information reporting requires increased 
data collection & management by tax function. Tax authorities are 
collecting large amounts of data via electronic filing (SAF-T, 
XBRL) and moving towards real-time reporting (e.g. SII in Spain).

Tax reporting
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Big Data Analytics

Nanotech

Augmented Reality 

Biotech

Internet of Things

Blockchain Apps

3d printing

Neurotech

Robotics & AI

+ Resolving current state challenges, 
barriers to innovation, limited 
flexibility and levels of complexity 

The amount of change will 
grow exponentially

Change is coming

2021?What comes next?



5© Deloitte 2020

Tax is embedded in all processes - and is biggest consumer of financial data
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From ECC to S/4 HANA (could be any other ERP) 



7© Deloitte 2020

Anonymized Deloitte certified list of non-compliance

Some examples on where things can go wrong

Switzerland
€5 million identified as previously not recovered VAT for global 
FMCG.

Netherlands
€3 million identified as previously not recovered VAT for airport.

Germany
MNC supplier of electronic components had not updated VAT rate 
since change in 2007. Exposure equal to 3% per year of total 
German sales turnover for 10 years, not counting 
penalties/interests.

France
MNC Finance company lost €8 million in VAT reclaim on assets in 
France due to inefficient manual processes.

Spain
MNC providing electronically supplied services had failed to produce 
proper reports from ERP to SII for two quarters which resulted in 
€500K in penalty simply for non-compliance.

Poland
Identification of multi-million € VAT savings on payments to health 
for pharma company. 

Since 2017 late reporting of intracommunity transactions may lead 
to non-neutral VAT assessment (output VAT at the moment of 
acquisition and input at the moment of invoice receipt) - millions of 
significant VAT arrears identified during e-tax review for 2017-2019 
at single MNC client.

Brazil
Recovery due to the exclusion of state VAT (ICMS) from Federal Social Contribution 
on Gross Revenues (PIS/COFINS) causing an estimated annual impact of €9 billion 
on the Brazilian IRS collection.

Africa
Two digit million $ VAT exposure surfaced due to introduction of SAF-T.
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Country Specific Examples
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Standard Audit File Tax – Finacial Data

Standard Audit File for Tax (SAF-T) is a new electronic XML based reporting standard for tax, VAT and accounting in 
Norway. It represents a significant change in the Tax authorities’ approach towards Norwegian tax payers. 

Timeline – Mandatory from January 2020

The Ministry of Finance have decided that SAF-T will be voluntary until January 1 2020, at which point it will 
become mandatory to deliver on SAF-T upon request. 

Mandatory for audits and controls

The SAF-T file will be used to perform controls and tax audits by the Norwegian Tax Authorities. Their long term 
strategy for SAF-T is to replace other reporting activities, such as VAT forms, tax filings, statistics filings, etc. 
Entities subject to the Bookkeeping legislation in Norway will be obliged to submit the SAF-T in case of audits and 
controls by the Tax Authorities.

Content of SAF-T

The first version of SAF-T includes: All postings, including General ledger, Customers, Suppliers and VAT, Accounts 
Receivable (Balances, customer master data, etc.), Accounts Payable (Balances, supplier master data, etc.). The 
total Norwegian version of the SAF-T structure includes more than 300 elements.

Use of standard accounts and VAT codes

SAF-T requires a mapping against standardized VAT codes and a standardized chart of accounts. 

Analytics

When performing tax audits, the Tax Authorities will be able to perform data analyzes on a transactional level. An 
XML-based transmission of data allows the appliance of sophisticated and pre-defined controls for testing, thus 
increasing the probability of detecting misstatements and errors. 

SAF-T Norway
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SAF-T submissions replace VAT returns

SAF-T? Standard Audit File (.XML) for Tax is an electronic reporting standard developed by OECD. 

• JPK – Jednolity Plik Kontrolny.

• Replace the periodic VAT return with SAF-T filings by April 2020.

What is included in a SAF-T filing?

• Accounting books

• Bank statements

• Warehouse/storage)

• VAT evidence

• VAT invoices

• Revenue and expense tax books

• Revenues registry

Who?

• Applies to companies registered for VAT in Poland. 

When?

• Same time as the monthly or quarterly VAT return. 25th of the month following the reporting period. 

SAF-T Poland and the White List
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Living up to database requirements or no right to deductibility

What is ”White List”?

• Database containing data about Polish VAT tax payers, e.g. name, tax
identification number, address, registration for VAT purposes status etc. 

• Introduced 1 September 2019. 

Consequences of non-compliance:

• If a bank account of the tax payer is not registered on the White List, payments
for invoices equal or exceeding 15,000 PLN will not be deductible. Furthermore, 
the purchaser is jointly and severally liable for the seller’s payment of VAT in 
connection with the transaction.

Consequences can be avoided if:

• If a company has transferred money to a bank account not disclosed on the list, 
the tax payer must notify the head of the tax office competent for the invoice
issuer within 3 days of the transfer instruction. 

SAF-T Poland and the White List
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Every UK VAT registered business is required to submit VAT returns digitally to 
UK tax authorities. 

• UK VAT registered businesses are required to submit VAT returns digitally to UK tax 
authorities, without manual intervention.

• Requirements:

1)Storing data digitally.

2)Calculation of VAT liabilities by the automated software.

3)File VAT returns via the software supplied by the UK tax authorities.

4)Receive digital information from the UK tax authorities .

• From April 2019, submissions of all VAT returns have been automated and can no longer be 
manually keyed. For some businesses a 6 month deferral have applied. 

• The company must keep digital reports. This includes an AP and AR transactional listing and 
a digital VAT account from which the VAT return is prepared. 

• VAT returns must have digital links to digital records. The UK tax authorities has announced 
‘a soft landing’ of 12 months, however digital links will be mandatory from April 2020.

Applies to:

• Business over the UK VAT registration threshold - £ 85,000.  

• All businesses registered in the UK, including non-resident UK VAT registered business. 

UK Making Tax Digital
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Immediate Supply of Information – submission within 4 working days

Since 1 July 2017, qualifying companies have been required to electronically supply data 
from Spanish VAT books within 4 working days. 

Why? 

• Aim: The authorities will have almost real time information to cross check data. This is 
an effective tool to manage VAT compliance and combat the widespread fraud that 
currently exists in the VAT system. 

Who is affected?

1)Any business with an annual turnover in excess of £ 6 million.

2)Businesses belonging to a VAT group in Spain. 

3)Businesses which applies the “REDEME” scheme. 

Data in relation to the following must be sent with the SII:

• Register book of: invoices issued, invoices received, investment goods, documents 
relating to certain EU transactions. 

• Record details must be send as .XML-files via web service. 

Penalties for non-compliance:

• Penalty of 0.5% of the missed amounts, with a minimum of £300 and a maximum of 
£6,000 per quarter (next to default penalty regime).

Spain - SII – Immediate Information Supply
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Real-time e-invoicing and reporting through the Italian tax authorities’ system

What is it?

• E-invoicing is mandatory with respect to invoices issued from 1 January 2019. Invoices dated 
from 1 January 2019 and issued in paper format are not valid for VAT purposes and must be 
treated as not issued.

• Businesses converts invoices into .XML format, signs with digital signature and sends the invoice 
to the counterpart using the SDI system. 

• Applies to:

- B2G – Business to Government.

- B2B – Business to Business.

- B2C – Business to Consumer. A paper copy must be provided to the B2C consumer.

- Intercompany transactions are encompassed.

Who?

• Applies to businesses established in Italy.

Penalties:

• Invoices not submitted through SDI attract penalties of between 90% and 180% of the VAT due. 

• If the annual VAT return is omitted, the penalty is 120% to 240% of the Vat due. Minimum 
penalty is EUR 250.

Italy SDI (Sistema di Interscambio)
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Hungary - Real time invoice reporting per 1st July 2018

• As per 1 July 2018, all companies with VAT number in Hungary will be required to report sales 
invoice data to the Hungarian Tax Authorities live.

• The obligation will apply to Hungarian B2B sales invoices in which at least HUF 100,000 (approx. 
EUR 340) VAT is charged. 

• The invoicing software should be capable of immediate, real-time data transfer to the Tax Authority, 
without manual intervention. 

• The reporting will need to be electronic, through the Tax Authority’s Online Invoicing Website, using 
a specific XML file format. 

• If the reported data are incorrect, corrected reporting should be made within 72 hours. 

• In case of malfunction in the taxpayers’ system exceeding 48 hours, the reporting should be carried 
out manually. 

• The previous sales invoice data export reporting obligation (which was already effective as of 1 
January 2016 in Hungary) will still be applicable and may be required to be presented to the Tax 
Authority at request. 

Penalties:

• Failure to meet this new real-time invoice data reporting may result in a penalty up to HUF 500,000 
(approx. EUR 1,700) per invoice. 
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Key Takeaways
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Nature of indirect tax 

• VAT is a tax on turnover and applies on all business 
transactions. The potential risk is VAT on total sales 
turnover, and same in respect of lost recovery on 
purchase turnover (= 20 % average).

• It is also a tax on trade and thus complexity is directly 
to introduction of new (digitial/global) business 
models, i.e. where you incur the tax is much more 
dynamic than direct taxes.

Key Takeaways

Analogue tax control framework isn’t sufficient 
anymore

• Analogue tax control frameworks and good standing 
have to a large extent been sufficient to date, however, 
however the tax environment is moving rapidly towards 
real time reporting, digital control frameworks and more 
data driven and system based tax audits.

• As such it is becoming increasingly necessary to embed 
digital control frameworks in your ERP, create full 
visibility of your tax compliance/related processes and 
controls to have a fighting chance against the tax 
authorities.

Fire fighting

• Most in-house tax departments have historically been 
‘fire fighting’ in respect of VAT due to being 
deprioritized and not always having a clear owner and 
systematic VAT related errors uncovered during tax 
audits typically result in large penalties and fines.

• Due to its transaction related nature VAT is well suited, 
and requires, automization and proactive controls such 
as exception testing to get the tax treatment right 
from the start in the ERP system and thereby 
mitigating tax risks, improving process effectiveness, 
efficiency and freeing up resources.

All taxes are all moving towards the indirect tax 
model, i.e. consumption tax

• BEPS

• South Dakota v. Wayfair, Inc.

• Digital Services Tax
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