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Disclaimer

• All information, estimates, projections and assumptions contained in this document are based on
publicly available data and documents, which have not been independently verified by Deloitte; other
information were obtained from challenging interviews with industry experts and main operators.

• Deloitte does not express any form of guarantee about the accuracy, completeness or trustworthiness of
the data and information contained herein and declines any responsibility for any omission, error or
interpretation of the data and information provided herein, and for any decision that may be undertaken
on the basis of the data and information presented herein.

• This report is not intended to be used as a general guide to investing or as a source of any specific
investment recommendations and should not be construed as research or investment advice. The views
and opinions expressed in this report are for informational purposes only and do not constitute a
recommendation by Deloitte to buy, sell, or hold any security or to make or refrain from making any
investment decision whatsoever.

• The contents of this report is designed for the sole use of Confindustria Nautica and its associates. The
materials shall not be copied or given to any third person or entity without the prior written consent of
Deloitte.
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Objectives of the study

• Overview of the Global Boating Market with sizing and evolution of the new build market by main key 

business driver (i.e. Length range, propulsion, macro geographies) and superyacht market evolution

during the last years 

• Yachting positioning within overall Luxury Market in terms of business performance

• Yachting Industry Consolidation and M&A trends during the last years

• Potential demand and penetration of the current market on potential target customers

• Italian Shipyards’ Performance in terms of Production and main export destinations

• Market Outlook Sentiment on the Yachting Industry and key business trends underlying the forecasts 

regulations’ impact
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G L O B A L  B O A T I N G  M A R K E T  |  N E W  B U I L D  A N D  P R E - O W N E D  B O A T  S A L E  

Global boating market new build and pre-owned amounted to ~52B€ in 
2021, with new build accounting for ~60% of the total

~26

Total boating 
sales 2021

Pre-owned boats sales 
(2.5-30mt)

~52
~18

~3

Pre-owned 
superyachts sales

(>30mt)

~29

New superyachts sales
(>30mt)

New boating 
sales 2021

~5

New boats sales
(2.5-30mt)

New boating market Pre-owned boating market

Share on 
total (%) 49.8% 34.5% 9.6% 100.0%6.1% 55.9%

Global Yachting retail market value (B€)

Source: Deloitte Boating Market Monitor – Elaboration on secondary data source, official annual reports, official press release and interviews with business operators. Data gathered were not subject to 
audit or verification
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15.0

COVID-19 Outbreak

Notes: (1) Figures exclude PWC and small boats. Values at historical yearly exchange rate. Source: Deloitte Boating Market Monitor – Elaboration on secondary data source, official annual reports, official 
press release and interviews with business operators. Data gathered were not subject to audit or verification

Global new build retail market grew at +10.1% CAGR 14-20 achieving 
~29B€ in 2021 (~11% YoY), showing resiliency to COVID-19 outbreak

Global new build1 retail market value historical evolution (B€)

23,0
25,0

14,8
16,9

18,9
20,6

22,0
23,8

26,4

29,2

20191999 2006 20162008 2014 20172015 2018 2020 2021

CAGR
+10.1%

+10.7%

G L O B A L  B O A T I N G  M A R K E T  |  N E W  B U I L D  A N D  P R E - O W N E D  B O A T  S A L E  

~

~
~
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Notes: (1) Figures exclude PWC and small boats; (2) Regions referred to destination of products and not client nationality. Source: Deloitte Boating Market Monitor – Elaboration on secondary data source, 
official annual reports, official press release and interviews with business operators. Data gathered were not subject to audit or verification

The new build retail market is mainly represented by motor boats 
(~90%) and by North America and Europe (~70%)

Global new build1 retail market value breakdown 2021 (Percentage)

2.6

Sail

Inboard~38%

~9%

Outboard &
Inflatable

~53%
~46%

~34%Rest of the World

Europe

North America

~20%

BY PROPULSION BY REGION2

~90% of global new build retail market is generated by Motor 
boats

~70% of the global new build retail market is represented by 
North America and Europe

G L O B A L  B O A T I N G  M A R K E T  |  N E W  B U I L D  A N D  P R E - O W N E D  B O A T  S A L E  
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461

549
605

487
513

480 479 489 476 493
462 477 485 485 509

2017 20182015 20212019 2022E20202016

~600

2010 201420112009 201320082007 2012

14.6% -2.9%
-0.4%

14.4%

Superyachts Global Order Book +30 meters accelerated during the last 
3 years and is expected to overcome 600 units in 2022

Superyachts Global Order Book +30 meters evolution (# of projects)

Focus of next slides

More than 90% of projects included in the Global Order Book are addressable to motor boats

Focus on 30mt+

Source: Elaboration on Superyacht Times, Boat International, Superyacht Group, official annual reports, official press release and interviews with business operators

G L O B A L  B O A T I N G  M A R K E T  |  S U P E R Y A C H T  M A R K E T
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G L O B A L  B O A T I N G  M A R K E T  |  N E W  B U I L D  A N D  P R E - O W N E D  B O A T  S A L E  

The pandemic has contributed to shaping the boating market with the 
people looking for safer and comfort places to enjoy their holidays

A safe place
After the dramatic covid experience, the boat is perceived
even more as a safe place, a “safe haven asset” for which
more and more people are willing to spend.
Moreover, after the pandemic, there is the need toward a
less stressful life that urges the public to use the boat as
an antidote to personal and work problems. The boat
and the sea as a protective cell that makes you live better.

Focus on environment
Considering the increasing attention on sustainability,
shipyards and the whole value chain are getting engaged
to face the future challenges.
Main topics will regard new typology of sustainable
materials, different construction process - starting from
re-use of old boats - and new propulsion solutions like
hydrogen cells fueled by methanol and hybrid engines.

Comfort & Safety needs
Due to the industry's recent innovations, vessels are
now more sophisticated, easier to navigate and dock
(with joystick controls, automatic docking, cell phone
connection, and so many other advantages), and more
attractive in what comes to design and decor, providing
owners and guests high levels of comfort, performance,
and safety.

“Newcomers” booming
The pandemic effect has brought new clients to approach
for the first time the boating world. As matter of fact, the
market assisted to an increasing number of “newcomers”
entering the nautical world and buying their first boat (many
starting from large boats) although there is no clear evidence
about the future path of such new clients.

43

Macroeconomic Uncertainties
Macroeconomic issues (e.g. inflation, anticipated recession,
General inflation) can affect boating industry and reduce
willingness of clients to buy a boat and redirecting the
spending on other forms of entertainment.

Supply Chain Challenges
Supply shortage disruption has resulted in delivery
delays and longer than usual delivery times for new
boat and repair and to mitigate such disruption, producers
have diversified their suppliers and holding on to more
inventory.
In order to keep satisfying the growing demand, supply
chain challenges must be addressed properly.

1 2

5 6

Emerging trends shaping the recreational boating market
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I T A L I A N  S H I P Y A R D S ’  P E R F O R M A N C E  |  I T A L I A N  S H I P Y A R D S ’  V A L U E  O F  P R O D U C T I O N  

Source: Elaboration on Confindustria Nautica data and official annual reports 

Italian shipyards’ production showed resiliency to the pandemic 
reaching 3.6B€ in 2021

Italian shipyards’ Value of Production historical evolution (B€)

2016 2020

1.3

1.9
2.2

2014 2019

2.4

202120182015

3.6

1.3

2012

1.3

2013

2.7

2017

1.6

2.7+8%

+11%

+34%

YoY (%) 1.8% 2.2% 19.8% 19.5% 14.9% 11.2% 10.9% 1.4% 33.7%-
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Compared to the global market, Italian shipyards are mainly focused on 
the production and sales of large boats

Global market mix vs. Italian shipyards’ Production mix1 (Percentage)

Note: (1) Figures exclude PWC and small boats. Global market mix and Italian shipyards’ production mix refers to last data available (2021)
Source: Elaboration on Confindustria Nautica data and Deloitte Boating Market Monitor

2.6

Sailing

~53%

~9

~38%Outboard &
Inflatable

Inboard

Sailing

~4%

Outboard &
Inflatable

~5%

Inboard

~91%

GLOBAL BOATING RETAIL MARKET ITALIAN SHIPYARDS PRODUCTION

I T A L I A N  S H I P Y A R D S ’  P E R F O R M A N C E  |  I T A L I A N  S H I P Y A R D S ’  V A L U E  O F  P R O D U C T I O N  

Italy holds a leading positioning within the global Superyachts market (24mt+/80ft+)



1111

Inboard is by far the main segment in Italy growing at a CAGR of 
+14.3% 17-21 (and +32.9% YoY growth 20-21)

Italian shipyards’ Production value evolution | Breakdown by propulsion (B€)

Inboard Outboard & Inflatable Sailboats

20212020

2.1

2018 2019

2.5

2017

1.9
2.4

3.3

CAGR
+14.3% +32.9%

0.1 0.1 0.1

2019 2020

0.1

20212018

0.2

2017

CAGR
+14.2% +32.2%

0.10.1

2017 2021

0.1
0.1

20192018 2020

0.1

CAGR
+3.3%

+32.1%

I T A L I A N  S H I P Y A R D S ’  P E R F O R M A N C E  |  I T A L I A N  S H I P Y A R D S ’  V A L U E  O F  P R O D U C T I O N  

Source: Elaboration on Confindustria Nautica data
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Italian shipyards production is mainly destined to international markets, 
attesting the primary role Italy has within the global yachting market 

Italian shipyards’ Production Value | Break by Destination Market (Percentage)

Source: Elaboration on Confindustria Nautica data

I T A L I A N  S H I P Y A R D S ’  P E R F O R M A N C E  |  I T A L I A N  S H I P Y A R D S ’  V A L U E  O F  P R O D U C T I O N  

86%
93% 93% 91% 88% 87% 86% 86% 86% 88%

14%
7% 7% 9% 12% 13% 14% 14% 14% 12%

100%100%100%100%100% 100%100%

2020

100%

20192015 20182017

100%

202120162014

100%

2012 2013

Export
Domestic

CAGR 
12-21

+10.9%

+12.6%
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2014 20212016 20192012 20222013 20202017 20182015

1.291.29

1.58

1.291.26

2.41

1.26

2.67

1.26

2.41

2.67 2.702.702.70

1.32

4.27

2.70

1.32

1.58

1.32

1.58

2.16

1.58

1.88

2.67

1.881.881.88

1.29 1.32

4.16

2.67

2.162.16

3.62

1.26

2.16

2.412.41

4.34

According to main market operators and analyst estimates, Italian 
yachting production could reach ~4.1/4.3B€ in 2022 (+15/20% YoY)

Italian Yachting Production Value evolution | 2022 Estimates (B€; Percentage)

Source: Elaboration on Official Annual Reports, press release, interviews with industry operators

M A R K E T  O U T L O O K  S E N T I M E N T  |  I T A L I A N  S H I P Y A R D S  P R O D U C T I O N  V A L U E  2 0 2 2  E S T I M A T E S  

2022 Expected

“High” scenario+20%

“Mid” scenario+18%

“Low” scenario+15%
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19%

16%

5%

20%

6% 6%

9%
8% 8%

2022 2024-20262023

Secondary sources estimatesFinancial Analyst estimatesSentiment based on Market Survey

Market Outlook Sentiment 

M A R K E T  O U T L O O K  S E N T I M E N T  |  R E T A I L  Y A C H T I N G  M A R K E T  E X P E C T A T I O N S  2 0 2 2 - 2 0 2 6

Market sentiment and analyst reports expect a double-digit growth in 
2022 and a demand stabilization from 2023 onwards

~16%Expected Avg. 
Market Growth ~10% ~6%

Note: (1) On a panel of listed yachting players
Source: Deloitte Market Survey on Confindustria Nautica shipyards members, elaboration on Refinitiv Workspace, secondary sources

1Focus next slide
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Sustainability, infrastructure improvement and growing interest towards 
yachting lifestyle are the main levers expected to shape the market

Source: Deloitte Market Survey on Confindustria Nautica shipyards members

Market Dynamics | Value Creation Levers and Challenges

Main Value Creation Levers and Competitive Challenges 
(% on total answers collected)

9%

2%

10%

12%

6%

10%

Compliance with ESG guidelines

15%

Production capacity in line with market demand

New sales and distribution model

Supply Chain improvement

Post-sales nautical services improvement

Ease and comfort of navigation

8%

Growing interest in the recreational yachting lifestyle

Infrastructure improvement

New ways to experience the yachting offering

Accessibility of raw materials

13%

Product innovation aimed at sustainability

7%

7%

“What will be the competitive challenges and value creation levers 
underlying the evolution of the industry in the coming years?”

e.g. Charter/
Multiownership

M A R K E T  O U T L O O K  S E N T I M E N T  |  Y A C H T I N G  M A R K E T  F U T U R E  C H A L L E N G E S  A N D D E V E L O P M E N T

Key quotes from Industry operators

Product/Market
Operations
ESG 

Topic

“design, innovation and technology
will be key purchasing criteria for the 

clients”

“product innovation will be core to 
deliver better performance, reduce 

costs and be more sustainable”

“ports and infrastructure status is a 
serious limitation for the further 

development of the Mediterranean, a 
key destination for the yachting 

world”

“to adequately cope with the new 
sustainability challenges, the whole 

value chain will need disruptive 
technology and processes”

“we experienced a supply chain 
disruption that is still affecting the 

market”



1616

58%30%

12%

Supply chain disruption, new market challenges and uncertain 
macroeconomic situation can accelerate the industry consolidation 

Source: Deloitte Market Survey on Confindustria Nautica shipyards members

Market Dynamics | Industry Evolution

“How will evolve the yachting industry in the near future?”

58% of the respondents thinks that the industry will go through a consolidation phase with increasing 
numbers of M&A operations

Current situation preservation
Greater fragmentation through new specialized players

Consolidation through more M&A operations

M A R K E T  O U T L O O K  S E N T I M E N T  |  Y A C H T I N G  M A R K E T  F U T U R E  C H A L L E N G E S  A N D D E V E L O P M E N T

Key quotes from Industry operators

“I expect a less fragmented industry 
as the bigger players will be 

resilient enough to tackle the 
future challenges”

“market has historically been highly 
fragmented, although in the future 

we could assist to a higher 
concentration. I think that smaller 
shipyards might benefit from a new 

wave of consolidation”

Expectations on Industry development
(% on total answers collected)

“a consolidation phase could present 
opportunities for strategic 

partnerships and acquisitions that 
can lead to long-term success”

“the worldwide uncertain 
macroeconomic situation and the 

sustainability challenges could affect 
smaller players”
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Sustainability is acknowledged as a potential success factor as well as a 
challenge. The whole Yachting Value Chain must be involved to tackle it

Source: Deloitte Market Survey on Confindustria Nautica shipyards members

ESG Topics within the Yachting Industry 

M A R K E T  O U T L O O K  S E N T I M E N T  |  Y A C H T I N G  M A R K E T  F U T U R E  C H A L L E N G E S  A N D D E V E L O P M E N T

Sustainability within the Shipyards Sustainability across the Value Chain 

53%
Of the shipyards declare to have a 

mission and a strategy for 
sustainability…

• …although the 71% does not have
specific formalized targets

• 59% does not have a dedicated role
within the company for issues related 
to sustainability

Of suppliers are not involved in the 
shipyards ESG strategy…

• ..in fact, although the topic is well-
known among the players,  only 

18% adopts ESG clauses in 
contracts with suppliers

79%
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• Global boating market reached ~52B€ in 2021 (of which new build represents c. 60%) with the leading segment 
being boats below 30mt

• In 2021, global pre-owned boating market reached 23B€ and shows a higher growth vs. new-build as a result of 
supply chain shortage due to Covid-19 impact on the industry

• The new-build retail market reached ~29B€ in 2021 (+10.7% YoY 20-21), being resilient to Covid-19, and it is 
mainly concentrated in North America and Europe (c. 70%). 90% of the market is represented by motor-boats, 
driving the growth

• Although Luxury Yacht represents a small niche within the Luxury market (~1%), it shows a higher growth vs. 
other segments over the last years 

• Luxury Yacht shows a gap in terms of marginality vs. other segments, even though EBITDA margin is 
increasing over the last years (+4.4 p.p. 15-21) more than Experiential Luxury average

• In 2021-22 in the boating market occurred ~300 deals, mainly focused on the downstream value chain (~52%) and 
primarily in North America (~53%). In Italy, occurred ~20 deals

• Yachting operators represent ~60% of investors (mainly Service companies) while Financial investors represent ~17% 

• Superyachts Global Order Book +30 meters is showing positive performance over the last years, reaching 509 
units in 2021, accounting for 14.4B€ (almost 5x the superyacht market deliveries value) 

• Luxury Yacht addressable marker, represented by HNWI population, accounts for c. 73.5T€ of Financial Wealth. 
Yachting penetration is ~2.5/3.0%, representing a wide room for growth

Key Takeaways (1/2)

Section Key Takeaways

Market 
Performance
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Section Key Takeaways

Italian 
Shipyard 
Industry

• Italian shipyards’ production showed resiliency to the pandemic with a 34% YoY growth between 20 and 21, 
reaching 3.6B€

• Compared to the global market, Italian shipyards are mainly focused on the production and sales of large boats 
(91% vs 53% mix on total), growing at a CAGR 17-21 of +14.3% and YoY 20-21 of +32.9%

• In 2021 Italy owns an overall global boating market share of ~12% having the larger share within the Inboard 
segment at ~21%

• Italy represents the leading country within the Superyachts Global Order Book in terms of share (~50% of total 
boats 30mt+ in 2021) and historical growth, leader in the 30-50mt boats and holding a consolidated positioning on 
semi-custom superyachts with an average length equal to ~43 meters

• According to main market operators and analyst estimates, Italian Shipyards Production could reach ~4.1/4.3B€ in 
2022, a +15/20% YoY

• The market sentiment seems to confirm the growth trend of the industry, expected to keep the pace also in the 
coming years

• In terms of propulsion, Inboard boats are those expected to lead the market growth

• Sustainability, infrastructure improvement and the growing interest towards recreational boating lifestyle 
are the main levers expected to shape and affect the industry in the upcoming years

• Supply chain disruption, new market challenges and uncertain macroeconomic situation can accelerate the industry 
consolidation

• Sustainability is acknowledged as a potential success factor as well as a challenge for the industry. The whole 
Yachting Value Chain must be involved to properly tackle it

Market 
Outlook

Key Takeaways (2/2)
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