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The 7 Great Waves

Save the date of 29/03/2021 on your calendar and participate to the micro-community of Digital HR 
event. 
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Against all odds, research shows that a combination of hierarchy and flexibility displays the 
highest efficiency. 
To what extent should either one be implemented for your organization?
Organizational Network Analysis (ONA) help leaders to understand the formal and informal
networks in a company and provide critical insights for successful organizational redesign.
In unpredictable times, organizational survival depends on understanding a broader external 
ecosystem.
Organizations need to become Adaptable.
Key focus points to execute a smooth transition:

Nowadays, it appears to be an impetus for employees to bring their soft skills, such as 
creativity, leadership, and critical thinking to work. 
Most organizations however, lack a focused approach to helping their professionals developed 
social and emotional capabilities.
Prioritizing enduring human capabilities is the first step toward fostering a culture that best 
positions employees for long term professional success.

What is a 21st-century career? 
It is a series of developmental experiences, each offering an employee the opportunity to 
acquire new skills, perspectives, and judgment.
In response, successful organizations are providing tailored solutions that empower 
individuals to reinvent themselves within the company

We live in a VUCA Environment…

… and this is particularly true after the happenings of 2020. Visionary leaders have, now more 
than ever, the possibility to react to these events and prepare their organization for a florid 
next normal.
How? By means of three key phases: respond, recover and thrive.
Workforce has radically transformed in the past decade, and now takes on several different 
forms from full-time employees to freelancers, and crowds. 
Having a one-sided view of the workforce leads organization to inefficiencies.
Companies must initiate a transition towards becoming a social enterprise, to maximize the 
sourcing  and efficiency of manpower
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