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Performance Management
New rules

Old rules

New rules

Performance appraisals and goal-setting conducted once per year

Check-ins conducted quarterly or more frequently; regular goalsetting occurs in an open, collaborative process

Feedback collected by manager at end of year

Feedback collected continuously and easily reviewed at end of
year (often through apps and mobile tools)

Goals kept confidential with focus on individual achievement

Goals made public and transparent with increased focus on team
achievement

Employees evaluated by their manager

Managers also evaluated by their employees

Employees force-ranked on a quantitative scale
Compensation kept confidential and focused on equity; bands
based on performance ratings

Employees rated on a qualitative scale; rankings considered,
not forced
Compensation levels more transparent, more frequently
discussed, and focused more on pay for performance than on
equity

Managers focused on evaluating performance

Managers focused on coaching and developing people

One leader evaluates each individual in a qualitative, opinionbased process

Many contribute to an individual’s performance evaluation;
evaluation draws heavily on data

Process considered to be a burden and waste of time

Process is agile, faster, continuous, and lighter
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Performance Management
Start here

Identify a strategy and philosophy for PM
Look to peers

See what is working
Tailor PM to strategic and organizational needs
Upskill managers in coaching skills
Put it all together
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Why focus on Performance Management now?
New business trends are leading to an undermining of PM traditional approaches
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GREATER SPEED AND PACE OF BUSINESS

Rapidity of change requires PM systems more focused on
improving performance and fostering engagement

INCREASED GLOBALISATION &
INTERDEPENDENCE OF ORGANISATIONS

New structures demand agile, flexible and innovative PM
processes

INCREASED PERFORMANCE PRESSURES
FROM ECONOMIC DOWNTURN

Pressures are leading to higher dissatisfaction in PM and lower
confidence in future ability

SIGNIFICANT TECHNOLOGICAL
IMPROVEMENTS

Mobile, social and cloud computing improvements are
changing the way we do work and the skills we need

GIG ECONOMY

The workforce is changing with an increasing use of
contingent freelance workers

DEMOGRAPHIC SHIFTS ARE CREATING A
DIVERSE, MULTI-GENERATIONAL WORKFORCE

Growth in the number of millennial employees who have high
expectations for coaching and development
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WhyPerformance
focus on Performance
Management
now?
Management
needs to change
Traditional approaches are not driving results and organizations
are beginning to change how they manage people performance.
It’s time to end the era of disappointing appraisal systems and
revolutionise a process that needs to drive business value and
personal growth.
The future outlook sees a complete shift in the approach to
Performance Management..
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Deloitte Performance Management Journey
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Deloitte Point of View

Fuel Performance

Fuel performance through on-going
feedback and development that drives
both individuals and teams
• Goal setting in real-time based on individual
needs
• Regular forward looking conversations to
align goals

• Regular feedback from team leader to team
members on any changes
• Goals are set and revisited as needed,
focusing on commitments, rather than
objectives
• Individual strengths are known, appreciated
and used to match opportunities and
maximize performance
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See Performance

Enable leaders to see performance
through real-time, reliable data
gathering and insights

Recognize Performance

Leverage reliable data in real-time,
accurate reward and recognition
decisions to better recognize
performance

• Open, honest and constructive feedback
given in real time – up, down or sideways by
the people with the best line of sight

• Data-driven performance decisions –
removing the reliance on ratings and
distribution targets

• Ongoing supportive coaching – using strengths
to also identify development needs where
‘weaknesses’ are recognized as overutilization of strengths

• Ongoing and consistent recognition is given
by all levels in real time

• Regular conversations about career goals at
a team and organizational level
• Feedback about how leaders are doing as
well

• Recognition schemes that empower all
employees to recognize performance at any
time
• Future opportunities are seen as rewards or
recognition
• Reliable, unrestricted data to empower
managers to own the reward outcome
conversation
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Distinguishing items of Deloitte approach
Most companies around the world are recognizing the need to slim down and give flexibility to the Performance Management process through
several tools such as frequent feedback, check-ins and so forth. Notwithstanding, Deloitte possesses some distinguishing items with respect to
its competitors.

Blended system
Possibility for the Client to determine the level of structure to give
to its own PM system, choosing its position on a continuum that
goes from traditional to forward-looking on several indicators.
Bottom-up approach
Whenever possible, involvement of the business in the definition of
the objectives and metrics to be used in the performance
management system to engage the workforce and reduce the
resistance to change.
System integration
Supply of a PM system that lies on the firm’s backbone and is in line
with all the other related systems (e.g. talent management and
reward).
Tech expertise
Taking advantage of the multi-year Tech expertise for the design
and the implementation of the technology to support the PM system

Distinguishing
items
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Multi-faceted approach
Possibility to design a system different in features depending on the
function/roles being addressed.
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Case study
lastminute.com

2017 June 28th

HC Corner – Performance Management

Case study
Revenue
FY16

Performance is firstly related to motivation, engagement
and teamwork

€ 262 M

Process guiding principles

The guiding principles are based and aligned with
lastminute.com culture and values

•

The purpose was to develop a continuous
feedback culture that enhances people’s
performances

•

•

The process consists of frequently check-ins,
quarterly performance snapshots and team pulse
survey
The entire process is focused on people growth
and development

•

Company culture, values and attitudes at
the basis of the system design

•

Integration of PM system with the existing
IT infrastructures

•

Custom cloud system in line with the easy
and agile process
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1,200
people

+40
countries

•

Adoption of a bottom-up contents sharing
approach

•

Involvement of more than 80 people in
workshop and Lab’s sessions aimed at
developing process guidelines and contents
definition

Company’s profile
• Publicly traded firm, “inspiring and
relevant travel company in the context of
the European market” (Fabio Cannavale,
CEO).
• It relies on a portfolio of well-known
brands such as lastminute.com, Bravofly,
Rumbo, Volagratis and Jetcost.

Supporting system

Offering

Process design

01 Development
02 Feedback
03 Recognition
•

Headcount

• The purpose is to offer support and
services to travellers with the aim of
enriching their lives and experiences.

Change management &
communications
•

Strong change management and
communications during each step of the
process design towards all of the main
stakeholders with the aim to engage them
and build trust on the project
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Rewrite the rules
www.deloitte.com/hctrends
@DeloitteTalent
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