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First things first...
Community Rules

We want to see everyone’s smiling
faces on this call!

Unmute yourself via Teams

Input your question into the
Teams chat feature

Informal environment

Don’t read slides. Listen to the
speaker

Share your experiences and
opinions

Connect with other participants
on Social Network!

POOO®OO
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Agenda

Giulia Gentili, Community Team Member, Deloitte

Welcome Federica Marchetti, Community Team Member, Deloitte 10:00-10:10
. . Sabino Pisano, Leader HR Transformation, Deloitte
ST ’ ! U= 100
HRIC Community 1°" Birthday (Survey) Federica Auricchio, Community Team Member, Deloitte 10:10-10:30
. Maria Rosa Baglieri, Community Coordinator, Deloitte
The Flexible World of Work gler, vy . 10:30 - 11:00
Andrea Bonanni Caione, Legal Director, Deloitte
Brainstorming Session All Participants 11:00 - 11:20
HR Innovators Community @Deloitte | Gianfranco Chimirri, Future of Work Micro-Community Ambassador 11:20 — 11:55
Awards Giovanni lacobelli, Digital HR Micro-Community Ambassador ' '
Closing Barbara Ginocchietti, Community Team Member, Deloitte 11:55-12:00
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HRIC Community 157 Birthday
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IN THE PAST YEAR:

- MAIN
EVENTS \ N SPEAKERS
\ \
~ - \ _
ENGAGED COMPANIES
TOPICS DISCUSSED
HR Innovators Community HR Innovators Community HR Innovators Community
@Deloitte Linkedin @Deloitte Website @Deloitte Subscription Request
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https://www2.deloitte.com/it/it/pages/human-capital/articles/hrt-innovation-community---deloitte-italia---human-capital.html
https://www.linkedin.com/groups/12486162/
https://www.linkedin.com/groups/12486162/
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Lessons Learnt from the past year spent together

+  No more micro communities
+  One Ambassador for each topic (event and month)
+  Community members Empowerment

“Together with you and all our | Events

+  Ambassador for Event

stakeholders, we will sense, develop, © Nomore than one event each month
deliver, and sustain an enhanced way of " 2opealerComerinayear

+ Increase current member engagement

# New members attraction working in order to accomplish your

+  Keep high quality standard

feedbacks and gain the best innovation
Engagement ”
results!

+  Your Event, Your Choice!
+  Topic assessment for your needs
+  Flexibility Driven
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HRIC Surveys

M Mentimeter

Provide 3 Key Words that best
describe our Community

digitale

pragmatism

aperta

condivisione
piacevole

Survey Outcome

innovativa

company ecosystem

collaborazione

What are 3 Objectives you would like to achieve with "
our Community next year?

What are the main topics you would

Create an ecosystem Inspirations su topic d'innovazione nell’ Engagement Networking & Problem

HR Solving

like to discuss next year?

NetworkingBenchmarkingBest practice
knowledge Approfondire nuovi trendsOndicidere NetworkingBest Practice Sharing

esperienzeConfrontarsi

new ways of working
o metaverse

weoagle  @thical leadership

Share needs and find solutions Approfondire nuovi trend

Open mind e innovaton

Eminence Deloitte Continuare condivisione esperienze

Trovare ispirazione

soluzioni digital hr
talent attraction
high impact hr analytics
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Top Ten Topics for Next Year Innovation

NEw
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Deloitte Consulting srl,
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The Flexible World of Work
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THE FLEXIBLE WORLD OF WORK

La sfida della flessibilita @ compatibile con quella della sostenibilita?




Deloitte.

Creare flessibilita sostenibile riscrivendo le
regole

NEEDS ECOSISTEMA

ILJOB ON CALL
DEREGOLAMENTATO
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Creare flessibilita sostenibile utilizzando le regole
esistenti

NEEDS ECOSISTEMA

‘ AZIENDE IN "RETE"
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Creare flessibilita sostenibile riscrivendo il contratto di
lavoro

NEEDS ECOSISTEMA

LA DEMATERIALIZZAZIONE
DEL BACK OFFICE
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"Cio che si piega é molto piu difficile a spezzarsi"

(Pensiero buddista)

THE FLEXIBLE WORLD OF
WORK

La sfida della flessibilita si vince solo
insieme a quella della sostenibilita
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HR Innovators

Community
@Deloitte Member

Keep leading
the Innovation together!

#LeadTheChange #HumanCapital
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Closing
Wrap-up & Next Steps







Deloitte

Thank youl



