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i Two thirds of Gen Z and Millennials seek permanent
Intro d uction to home working as COVID-19 reveals workplace

Remote Wor k in g generational divide . Deloitte.com®

There is no ‘one size fits all’

BP to tell 25,000 office staff to work from
home two days a week

L

Google employees 'more productive Half Of Staf.f WOUld QI.lit if
Revoluttomoveto  workingfromhome denied flexible working

Google has told workers that they will not have to return to the office until June 6
The Times

permanent remote
working model ..o

The Guardian?

The Telegraph?

New Microsoft Study of 60,000 Employees:

Remote Work Threatens Long-Term Innovation

An immersive workspace is no longer limited to a desk in our Towers; the 2-to- Inc®

5 workday is dead; and the employee experience is dbout more than ping-
pong tables and shacks.”

Brent Hyder, President & Chief People Officer, Salesforce Goldman SaChS: Bank bOSS rejects
work from home as the 'new normal’

IThe Telegraph, 2020. https://www.telegraph.co.uk/technology/2020/11/19/google-employees-productive-working-home/

2The Guardian, 2021. https://www.theguardian.com/business/2021/mar/08/bp-to-tell-25000-office-staff-to-work-from-home-two-days-a-week
3Sa\esforce.com, 2021. https://www.salesforce.com/news/stories/creating-a-best-workplace-from-anywhere/

4C\t\/ A.M, 2021. https://www.cityam.com/barclays-boss-jes-staley-working-from-home-not-sustainable-as-collaboration-and-culture-take-a-hit/
5Delo'\‘cte.com, 2020. https://www2.deloitte.com/uk/en/pages/press-releases/articles/two-thirds-of-gen-z-and-millennials-seek-
permanenthome-working-as-covid-19-reveals-workplace-generational-divide.html

OThe Times, 2021. https://www.thetimes.co.uk/article/half-of-staff-would-quit-if-denied-flexible-working-t50mzt3p9

e News, 2021. https://www.bbc.co.uk/news/business-56192048

8Inc, 2021. https://www.msn.com/en-us/money/smallbusiness/new-microsoft-study-of-60000-employees-remote-work-threatens-long-term-
innovation/ar-AAOD88Z?ocid=BingNewsSearch

9 Finextra, 2021. https://www.finextra.com/newsarticle/37415/revolut-to-move-to-permanent-remote-working-model
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INTRODUCTION TO REMOTE WORKING

What is Remote Working?

Existing employee wishes
to temporary or
permanently perform
their role remotely from
another part of the same

country. same country.

.

Domestic remote worker

In the emergency
period caused by
Covid-19, 68,6% of
population has
carried out work
from remote

Source: Survey on Italian market by Deloitte Tax & Legal —June 2021

New Hires — Organisation
chooses to open up certain
jobs for remote working and
to allow these to be done
from another part of the

Domestic remote worker

Studio Tributario e Societario - Deloitte Societa tra Professionisti S.r.l.

Existing employee makes request to
temporarily or permanently work
remotely from another country.
There may or may not be a company
entity in the remote work location.

New Hires — Organisation chooses to
open up certain jobs for remote working
and to allow these to be done from
another country, expanding the talent
pool. There may or may not be a company
entity in the remote work location.

Employees who would have
previously been on a physical
assignment to the host country
entity, now are virtually
seconded, so the assignee never
leaves their “home” country but
solely works for the “host”
generally for a finite period.

Increasing compliance complexity

Virtual Assignment International remote worker — non- International remote worker — non-
assignment assignment
(e.g. personal request) (e.g. personal request)
\ /
Y
Remote Work = Working: unleashed 5



INTRODUCTION TO REMOTE WORKING

What we’re seeing in the market

2020/2021 approach

A
r I
Reactive 7' Active
Handling displaced and remote worker cases v 3| Actively working to identify,
as they arise without investigating broader assess and resolve displaced
exposure workers

No clear process to approve, manage, track
or action any remote working arrangements

Only 54,9% of company

developed forms of “agile
work” prior to the pandemic.

Studio Tributario e Societario - Deloitte Societa tra Professionisti S.r.l.

74,5% of companies

believe existing policies
need corrections to

Developing a clear interim
solution, including an informal
remote worker approval
process, limited tracking and regulate the hypothesis
de-centralised management of of cross-border remote
cases working

@
\a

Source: Survey on Italian market by Deloitte Tax & Legal —June 2021

2021 +
a I

Proactive

Actively exploring roles, performance and
policy to determine if remote working will
form part of the long-term workforce strategy

\ ¢
. . \
Once a strategy is determined, @:
carefully managing change and
communications plan s /\ v
)

78,4% of company developed/is developing

specific policies, collective and / or individual
agreements that regulate remote work

Remote Work = Working: unleashed 6



Survey Results
Workforce and employer sentiment are driving decisions around returning to work

Insights from Oct 2020 Workiorce Sentiment

e 80% 3in5

workers who have been working remotely
of employees would during the pandemic would prefer to

prefer to work for a continue doing so post-pandemic* 7 2%

company that gives .
pany & of workers believe they are equally or

t.hem the freedom © more productive working from home
pick a location of their than at the officel

choosing?

Employer Sentiment

3% 320

Of organizations plan to
return to pre-COVID ways of CEOs expect one third of their
. workforce to be remote in January
of working ASAP 3
& of 20222 7 9 0/
o oo 0
w 'I‘ ’l ' of CEOs expect to require less
office space than before the
pandemic?
Source 1: 1 Fortune Analytics, March 2021
Studio Tributario e Societario - Deloitte Societa tra Professionisti S.r.l. Source 2: Fortune / Deloitte CEO Survey, October 2020

— Execution of the new normal3

x:%g 51%
26%

é@ 20%

&‘ only 8%

of organizations have established
a cross-functional steering
committee

of organizations have invested
in some new technology

of organizations have invested
in physical infrastructure and
space management

of organizations have invested
in contact tracing and testing

Source 3: Deloitte Dbriefs - Driving enterprise value; October 2020.

Remote Work = Working: unleashed 7




Survey Results
Remote Work is here to stay

Insights from Jun2021

represents the natural evolution of

'i‘ 'i‘ 'i‘ 'i‘ 'i‘ 'i‘ 'i‘ | international mobility

7 2’ 6% of organizations believe that Remote working
®

_l_l_l 7 8 S‘y of organizations believe that the use of Remote
1 6 n ’ 0 working will be extended to more than the 26%
- AA of company population

Biggest Challenges

only 35,3% 41,2% 64,7%

of companies believes

- Say that Integration of
of company have at its that remote workers does IZ (gj e
disposal tech tool to track not receive adequate work teams an tranrung Y
the population of remote information about the resources are the biggest
L concerns
cross-border workers various implications (tax,

social security,
immigration, PWD)

Cost re-organization

< 74, 5%

< 80,4%

consider the best
advantages in remote
working  applied to
Global Mobility is cost
saving

believes implementation
of remote working as a
development of Global
Mobility requires a
revision of the allowance
package currently
provided for expat
employees

Studio Tributario e Societario - Deloitte Societa tra Professionisti S.r.l. Source: Survey on Italian market by Deloitte Tax & Legal — June 2021

Remote Work = Working: unleashed

8




Deloitte service areas
Setting the Right Strategy - Implication

Workforce
Workplace strategy & communication
analytics Rewards & Workforce
& policies
e
Ve
Digital workplace o Workforce
provisioning & o strategy
@ £ FUTUREOFWORKand %,
N )
3 WORKPLACE %; HR operating model &
g ¢ org design
£ ©

Cyber & data
security Employment &
Data Protection Law
Intellectual
property

Corporate Tax

Training

Immigration

Employment
Tax & SS

Studio Tributario e Societario - Deloitte Societa tra Professionisti S.r.l. Remote Work = Working: unleashed



Key Aspects T&L

Tax & Legal Remote Work

CORPORATE TAX

Bosco Luca / Bonarelli Piero

TRANSFER PRICING
PERMANENT ESTABLISHMENT

EMPLOYMENT
TAX & SS

Vagnarelli Alessio / Smilari Roberto

DTT/OECD
PAYROLL

INAIL

SPECIAL REGIMES

Studio Tributario e Societario - Deloitte Societa tra Professionisti S.r.l.

Tax & Legal
Remote work

EMPLOYMENT & DATA
PROTECTION LAW

Miniati Stefano / Gili Francesca

CONTRACTING
COMPENSATION
MINIMUM GUARANTIEES
HEALTH & SAFETY

DATA PRIVACY

IMMIGRATION

Calabrese Raffaele

PWD

BUSINESS VISA

LONG STAY PERMITS
WORK AUTHORIZATION

Remote Work = Working: unleashed
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BREAKOUT ROOMS
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COVID-19 is a quantum leap into the
future and has permanently altered ways
of working.

Workis being reinvented.

The workforcehas been unleashed.
The workplaceis redefined.

Unlocking new business value requires  £=

making strategic choiceson your futu L ———

e



Solution — Setting the right strategy

Defined hybrid & cross border remote work arrangement structures are emerging

2

DOMESTIC INTERNATIONAL CROSS BRODER
\ 2 : L 4 > |
v v
Not across Across
jurfst(j‘itft’ion jurfsgitft’ion EMPLOYEE-DRIVEN BUSINESS-DRIVEN
lines lines | |
v I~ - —F——= ! ! - -
. | Defined day | Short/medium- Medium/long- Short(<3
'\‘C‘;r‘;‘]dﬂgr‘]’:j' : | | threshold (<30 term (<12 Long-term (>12 months) or permanent term (3 months months-term)
requifements | days) | months) to 3 years)
SessssssssEEEEEEE |
| I \ 4 v \ 4 v \ 4 v
. Guardrailljs e I Guardrails and / (Continued) | Alternative
or case-by-case or case-by-case Loca
: assessment | assessment em Iloocar':wnt employment :rT;r:O)éTanr]ltt Virtual Ad hoc
Most common I (Ber 5o I (could be POy in host 9 assignments arrangements
I techn0|ogy technology in home Country S (e.g., GEC,
cross border driven) | driven) country PEO, GEO)
approach to |
enhance flexibility I I l l l l l l
& employee AL | e e (T TTTTTTTTTTITITIT ) (TTTTT T SRR RIS /ARSI S "
experience . Limit ad_dltlonal "] .
|- requ?g"r:“:ﬁgcvshere [ Deal with any compliance and operational requirements :
T PR

Studio Tributario e Societario - Deloitte Societa tra Professionisti S.r.l.

41,2%

Of companies consider important to

geographically circumscribe within national

borders the places from which it is possible to
carry out work in remote working mode.?

45,1%

necessary!

1Survey on Italian market by Deloitte Tax & Legal

Of companies think that restrictions are not

Remote Work = Working: unleashed
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Solution

Building Blocks for Setting Up Remote Working

Our clients are approaching remote work typically from the angles of compliance and managing reporting requirements, however when we speak with them we always want to

challenge them to think of the bigger picture. Remote Workers can cause frustration when managed on an ad hoc basis with no clearly defined policy or purpose, and we can help

change the narrative.

REMOTE WORKING STRATEGY

SUPPORTING FRAMEWORK

PROGRAMME ENABLERS

Why are you considering implementing

remote working?

=

g Cost Business

o Optimisation Criticality

€

©

S

(e

o

m .

9 Talent attraction

s and retention Must be
N onsite

Studio Tributario e Societario - Deloitte Societa tra Professionisti S.r.l.

ooooooooooooooo

Potential

’ t Corporate Tax
to work ’ P ‘
remotely ’ Transfer Pricing ‘

3 Investigation 3 Able to work ’ Legal ‘

oooooooooooooo

How will you support remote working?

’ Immigration ‘

’ Employment Tax ‘

’ Social Security ‘

remotely

’ Industry Regulation ‘

+ Compliance =

Framework

What do you need to enable

remote working?

PEOPLE

POLICY

PROCESS

TECHNOLOGY

VENDORS

STRUCTURE

Remote Work = Working: unleashed
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Solution
Actions to consider

Immediate Interim Decision Making
- Long-term Strategy
Compliance Framework
Obiective Identify remote worker locations and Develop decision making framework to manage remote Develop remote work policy and governance model to
) analyze compliance obligations work requests and mitigate compliance risks support employees and improve efficiencies
®—@D—F—@ G @) —® @ ®
\/ &/ o N O/
Identify EE Analyze Risk Manage Decision Making Governance Employee Remote Program Continual
Locations Compliance Framework Model Comms Work Policy Management Improvement
Remote Workers Identifier Strategy/policy/programme Ongoing Tracking and Governance

Decision Making/Risk Framework

Comms & Training

Studio Tributario e Societario - Deloitte Societa tra Professionisti S.r.I. Remote Work = Working: unleashed 15
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Contacts

Plenary Corporate Tax Employment Tax & SS
Civardi Serena Bosco Luca Vagnarelli Alessio
Partner Partner Partner
scivardi@sts.deloitte.it lubosco@sts.deloitte.it avagnarelli@sts.deloitte.it
Vagnarelli Alessio Bonarelli Piero Smilari Roberto Sante
Partner Director Manager
avagnarelli@sts.deloitte.it pbonarelli@sts.deloitte.it rsmilari@sts.deloitte.it
Russo Domenico . .
Director Employment Immigration
domrusso@sts.deloitte.it .
& Data Protection Law
Baiocchi Matteo Miniati Stefano Piero Luca Raffaele Calabrese
Senior Staff Director . Partner e
sminiati@deloitte.it rcalabrese@sts.deloitte.it

mbaiocchi@sts.deloitte.it

Progetto Remote Work Gili Francesca

[ |
) . . Director
ges.remoteworking@deloitte.it faili@deloitte.IT DeIOItte.

Studio Tributario e Societario - Deloitte Societa tra Professionisti S.r.l. Remote Work = Working: unleashed 17
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Important notice

This document has been prepared by Studio Tributario e Societario - Deloitte Societa tra Professionisti S.r.l. for the sole purpose of enabling the parties to whom it is addressed to
evaluate the capabilities of Studio Tributario e Societario - Deloitte Societa tra Professionisti S.r.l. to supply the proposed services.

The information contained in this document has been compiled by Studio Tributario e Societario - Deloitte Societa tra Professionisti S.r.l. and may include material obtained from various
sources which have not been verified or audited. This document also contains material proprietary to Studio Tributario e Societario - Deloitte Societa tra Professionisti S.r.l.. Except in the
general context of evaluating the capabilities of Studio Tributario e Societario - Deloitte Societa tra Professionisti S.r.l., no reliance may be placed for any purposes whatsoever on the
contents of this document. No representation or warranty , express or implied, is given and no responsibility or liability is or will be accepted by or on behalf of Studio Tributario e
Societario - Deloitte Societa tra Professionisti S.r.l. or by any of its partners, members, employees, agents or any other person as to the accuracy, completeness or correctness of the
information contained in this document.

Other than stated below, this document and its contents are confidential and prepared solely for your information, and may not be reproduced, redistributed or passed on to any other
person in whole or in part. If this document contains details of an arrangement that could result in a tax or insurance saving, no such conditions of confidentiality applies to the details of
that arrangement (for example, for the purpose of discussion with tax authorities). No other party is entitled to rely on this document for any purpose whatsoever and we accept no
liability to any other party who is shown or obtains access to this document.

This document is not an offer and is not intended to be contractually binding. Should this proposal be acceptable to you, and following the conclusion of our internal acceptance
procedures, we would be pleased to discuss terms and conditions with you prior to our appointment.

Studio Tributario e Societario - Deloitte Societa tra Professionisti S.r.l., a company, registered in Italy with registered number 10581800967 and its registered office at Via Tortona no.
25, 20144, Milan, Italy, is an affiliate of Deloitte Central Mediterranean S.r.l., a company limited by guarantee registered in Italy with registered number 09599600963 and its registered
office at Via Tortona no. 25, 20144, Milan, Italy.

Deloitte Central Mediterranean S.r.l. is the affiliate for the territories of Italy, Greece and Malta of Deloitte NSE LLP, a UK limited liability partnership and a member firm of Deloitte Touche
Tohmatsu Limited, a UK private company limited by guarantee ("DTTL"”). DTTL and each of its member firms are legally separate and independent entities. DTTL, Deloitte NSE LLP and
Deloitte Central Mediterranean S.r.l. do not provide services to clients. Please see www.deloitte.com/about to learn more about our global network of member firms.
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