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Domestic remote worker Domestic remote worker

Employees who would have 
previously been on a physical 

assignment to the host country 
entity, now are virtually 

seconded, so the assignee never 
leaves their “home” country but 

solely works for the “host”  
generally for a finite period.

Existing employee makes request to 
temporarily or permanently work 
remotely from another country. 

There may or may not be a company 
entity in the remote work location.

Existing employee wishes 
to temporary or 

permanently perform 
their role remotely from 
another part of the same 

country.

New Hires – Organisation chooses to 
open up certain jobs for remote working 

and to allow these to be done from 
another country, expanding the talent 

pool. There may or may not be a company 
entity in the remote work location.

New Hires – Organisation
chooses to open up certain 

jobs for remote working and 
to allow these to be done 
from another part of the 

same country.

International remote worker – non-

assignment 

(e.g. personal request)

International remote worker – non-

assignment 

(e.g. personal request)

Increasing compliance complexity

P O T E N T I A L  S C E N A R I O S

In the emergency 
period caused by 

Covid-19, 68,6% of 
population has 

carried out work 
from remote 

What is Remote Working?
INTRODUCTION TO REMOTE WORKING

Virtual Assignment

FOCUS AREA

Source: Survey on Italian market by Deloitte Tax & Legal – June 2021
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Only 54,9% of company 

developed forms of “agile 
work” prior to the pandemic.

Reactive

Handling displaced and remote worker cases 
as they arise without investigating broader 
exposure

No clear process to approve, manage, track 
or action any remote working arrangements

Active

Actively working to identify, 
assess and resolve displaced 
workers

Developing a clear interim 
solution, including an informal 
remote worker approval 
process, limited tracking and 
de-centralised management of 
cases

74,5% of companies 

believe existing policies 
need corrections to 
regulate the hypothesis 
of cross-border remote 
working

2020/2021 approach

78,4% of company developed/is developing 

specific policies, collective and / or individual 
agreements that regulate remote work 

Proactive

Actively exploring roles, performance and 
policy to determine if remote working will 
form part of the long-term workforce strategy

Once a strategy is determined, 
carefully managing change and 
communications plan

2021 +

Source: Survey on Italian market by Deloitte Tax & Legal – June 2021

What we’re seeing in the market
INTRODUCTION TO REMOTE WORKING
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Survey Results

Employer Sentiment

Workforce Sentiment

3 in 5
workers who have been working remotely 

during the pandemic would prefer to 

continue doing so post-pandemic1

72%
of workers believe they are equally or 

more productive working from home 

than at the office1

79%
of CEOs expect to require less 

office space than before the 

pandemic2

32%
of CEOs expect one third of their 

workforce to be remote in January 

of 20222

80%
of employees would 
prefer to work for a 
company that gives 

them the freedom to 
pick a location of their 

choosing3

The 51%
of organizations have established 
a cross-functional steering 
committee

of organizations have invested 
in some new technology26%

of organizations have invested 
in physical infrastructure and 
space management 

20%

Execution of the new normal3

of organizations have invested 
in contact tracing and testing

only 8%

23%
Of organizations plan to 

return to pre-COVIDways 
of working ASAP 3

Workforce and employer sentiment are driving decisions around returning to work

Insights from Oct 2020

Source 1: 1 Fortune Analytics, March 2021
Source 2: Fortune / Deloitte CEO Survey, October 2020
Source 3: Deloitte Dbriefs - Driving enterprise value; October 2020.
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Survey Results

Cost re-organization

72,6% of organizations believe that Remote working 
represents the natural evolution of 
international mobility

Remote Work is here to stay

believes implementation
of remote working as a
development of Global
Mobility requires a
revision of the allowance
package currently
provided for expat
employees

consider the best
advantages in remote
working applied to
Global Mobility is cost
saving

of company have at its 
disposal tech tool to track 
the population of remote 

cross-border workers

80,4%

74, 5%

35,3%
of companies believes 

that remote workers does 
not receive adequate 
informationabout the 

various implications (tax, 
social security, 

immigration, PWD)

41,2%

Say that Integration of 
work teams and trainingof 
resources are the biggest 

concerns

64,7%

78,5% of organizations believe that the use of Remote 
working will be extended to more than the 26% 
of company population 

Insights from Jun2021

only

Biggest Challenges

Source: Survey on Italian market by Deloitte Tax & Legal – June 2021
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Rewards & Workforce 
policies

Workforce 
communication

Training

Cyber & data 
security

Intellectual 
property

FUTURE OF WORK and 
WORKPLACE

Workplace strategy & 
analytics

Digital workplace 
provisioning

HR operating model & 
org design

Immigration

Employment &
Data Protection Law

Employment
Tax & SS 

Corporate Tax

Workforce 
strategy

Setting the Right Strategy - Implication
Deloitte service areas
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E M P L O Y M E N T  &  D A T A  
P R O T E C T I O N  L A W

I M M I G R A T I O N

C O R P O R A T E  T A X

E M P L O Y M E N T  
T A X  &  S S

Tax & Legal

Remote work

TRANSFER PRICING

PERMANENT ESTABLISHMENT

DTT/OECD

PAYROLL

INAIL

SPECIAL REGIMES

CONTRACTING

COMPENSATION

MINIMUM GUARANTIEES

HEALTH & SAFETY

DATA PRIVACY

PWD

BUSINESS VISA

LONG STAY PERMITS

WORK AUTHORIZATION

Tax & Legal Remote Work
Key Aspects T&L

Bosco Luca / Bonarelli Piero Miniati Stefano / Gili Francesca

Calabrese RaffaeleVagnarelli Alessio / Smilari Roberto
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BREAKOUT ROOMS
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COVID-19 is a quantum leap into the 

future and has permanently altered ways 

of working.

Work is being reinvented.

The workforce has been unleashed.

The workplace is redefined.

Unlocking new business value requires 

making strategic choices on your future.

12
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DOMESTIC INTERNATIONAL CROSS BRODER

Short/medium-

term (<12 

months)

Long-term (>12 months) or permanent
Medium/ long-

term (3 months 

to  3 years)

Short(<3 

months-term)

Guardra i ls  and /  

or  case-by-case 

assessment  

(could be 

technology 

dr iven)

(Continued) 

local 

employment 

in home 

country

Local 

employment 

in host 

country

Alternat ive 

employment 

arrangement

s (e.g.,  GEC, 

PEO, GEO )

Virtual 

assignments

Ad hoc 

arrangements

Deal with any compliance and operational requirements

EMPLOYEE-DRIVEN BUSINESS-DRIVEN

Not across 

s tate/  

jur isd ic t ion 

l ines

Across

state /  

ju r isd ic t ion

l ines

No additional 

compliance 

requirements

1 2

Def ined day 

threshold (<30 

days )

Guardra i ls  and /  

or  case-by-case 

assessment  

(could be 

technology 

dr iven )

Limit additional 

compliance 

requirements where 

possible

Most common 

cross border 

approach to 

enhance flexibility 

& employee 

experience

Defined hybrid & cross border remote work arrangement structures are emerging

Solution – Setting the right strategy

41,2%
Of companies consider important to 

geographical ly c ircumscr ibe within nat ional 

borders the places f rom which i t  is  possible to 

carry out work  in remote work ing mode. 1

45,1%
Of companies think  that restr ic t ions are not 

necessary1

1Survey on Italian market by Deloitte Tax & Legal
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Our clients are approaching remote work typically from the angles of compliance and managing reporting requirements, however when we speak with them we always want to 
challenge them to think of the bigger picture. Remote Workers can cause frustration when managed on an ad hoc basis with no clearly defined policy or purpose, and we can help 
change the narrative.

Building Blocks for Setting Up Remote Working

Solution
St

ra
te

gi
c 

fr
am

ew
o

rk

Why are you considering implementing 
remote working?

REMOTE WORKING STRATEGY

How will you support remote working?

SUPPORTING FRAMEWORK 

What do you need to enable 
remote working?

PROGRAMME ENABLERS

PEOPLE

POLICY

PROCESS

TECHNOLOGY

VENDORS

STRUCTURE

HybridOn-site Remote

Immigration 

Employee 

Experience

Business 

Criticality

Talent attraction 

and retention

Cost 

Optimisation

Must be 
onsite

Able to work 
remotely

Potential 
to work 

remotely

Investigation 
zone

Roles FrameworkCompliance+ =

Employment Tax

Social Security

Corporate Tax

Transfer Pricing

Legal

Industry Regulation
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Solution
Actions to consider

Remote Workers Identifier

Remote Workers Identifier Dashboard

Ongoing Tracking and GovernanceStrategy/policy/programme

Decision Making/Risk Framework

Comms & Training
Remote Workers Assessment 

Immediate 
Compliance

Interim Decision Making 
Framework

Long-term Strategy

Objective
Identify remote worker locations and 

analyze compliance obligations
Develop decision making framework to manage remote 

work requests and mitigate compliance risks
Develop remote work policy and governance model to 

support employees and improve efficiencies

Continual 
Improvement

Identify EE 
Locations

Analyze Risk Decision Making 
Framework

Governance 
Model

Manage 
Compliance

Employee 
Comms

Program 
Management 

Remote 
Work Policy
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Q&A
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