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CEO Message

Impact Report 2022: CEO Message
Offering Enhanced Value to Our Stakeholders 
While Honoring Our Purpose

Making an impact that matters - Reflecting Deloitte 

Network’s common identity, Deloitte Tohmatsu Group’s 

purpose requires us to constantly do more, and be 

better, to provide the highest value to society, our 

clients, people and other stakeholders. Remembering 

our origin as an accounting auditor and being a 

partnership organization, our goal has always been to 

offer enhanced value to our stakeholders, not simply 

pursuing our own benefit.

Looking back on the fiscal year FY2022, (from June 2021 

to May 2022), while building on our existing services in 

Audit & Assurance, Risk Advisory, Consulting, Financial 

Advisory, Tax and Legal, we successfully expanded our 

operations in cyber and cloud fileds as well as alliances 

with ERP companies as we strive to respond to the 

growing digitalization needs of our clients amid the 

ongoing COVID-19 pandemic. At the same time, the 

Group helped the national government with large 

mandates related to economic stimulus programs while 

continuing to play our role in ensuring and improving 

sustainability in society, for example, by shaping and 

facilitating public-private partnership projects related to 

sustainability and smart cities. The year also saw 

Deloitte Tohmatsu Well-being Foundation start to offer 

subsidies to non-governmental and non-profit 

organizations dedicated to improving well-being of 

people. We will further expand our fields of activities 

and improve the quality during the current fiscal year, 

FY23 (June 2022 to May 2023), as we continue to 

empower talents we believe are the very source of our 

values.

Our value creation should be grounded upon our 

aspirational goal of achieving a “Well-being Society built 

on empathy and mutual trust among people.” The Well-

being Society is composed of Personal Well-being, which 

begins with each one of us as individuals, Societal Well-

being, which embraces the collective of local 

communities we belong to, and Planetary Well-being, 

the global environment which lays the foundation for us 

all. All levels of Well-being require constant 

improvements and engagement of all the people who, 

in turn, feel and share the fruits of the Well-being 

Society. 

A Well-being Society starts from Personal Well-being, 

that is, the ideal status in which individuals are sure 

about their welfare and feel fulfilled about their 

physical, mental, and societal being.

With this belief in mind, the Group is making sure that 

our systems and environment are designed to 

encourage all members to pursue their Personal Well-

being and to exhibit their inherent strengths and 

possibilities while enjoying and taking pride in working 

for the firm as we bring the best collective value to our 

clients and society.

This Report illustrates how we develop our people and 

how we demonstrate our beliefs in action, while offering 

an overview of policies and activities related to the 

Group’s organizational structure, governance, and risk 

management as we embrace our origin as an accounting 

auditor and our identity as a partnership organization. It 

is our hope that the Report gives more transparency in 

our business management and helps our stakeholders 

gain a better understanding of our Group.

Chief Executive Officer 

Deloitte Tohmatsu Group 

Kenichi Kimura



Empathy and Mutual Trust 

Among People in the “Well-being Society” 

The Well-being Society, the aspirational goal for Deloitte Tohmatsu Group, is composed of Personal Well-being, which 

begins with each one of us as individuals, Societal Well-being, which embraces the collective of local communities we 

belong to, and Planetary Well-being, the global environment which lays the foundation for us all. All levels of Well-

being require constant improvements and engagement of all the people who, in turn, feel and share the fruits of the 

Well-being Society. 

The Well-being Society begins with Personal Well-being. We are committed to creating an organizational culture of 

mutual empathy and trust by ensuring an environment in which every member feels comfortable and safe while being 

respected for their diverse personalities and differences. Our extensive trainings and career opportunities are 

designed to ensure that professionals feel motivated as they continue to pursue their personal growth depending on 

their passion and potential. What we are aiming for here is a positive cycle - as members pursue their own Personal 

Well-being, they in turn are enabled to proactively contribute to building the Well-being Society. 

Moving towards Societal Well-being, again, we focus on people as the key driver. As an all-round professional firm 

with offices in three prefectures in the Tohoku region that was struck by the Great East Japan Earthquake, Deloitte 

Tohmatsu Group is supporting these communities even today, more than 10 years after the disaster. The focus is on 

developing talent capable of leading reconstruction efforts. At the same time, we are working on unique initiatives 

centered around talent development and education in addressing many other social challenges in communities, both 

in Japan and globally. We are promoting collaboration among diverse sectors - national and municipal governments, 

businesses, academia, as well as non-profit and non-governmental organizations. In addition, we are proud of making 

extensive contributions as we take part in WorldClass, a global initiative deployed at Deloitte that is designed to 

empower 50 million people to succeed in a rapidly changing global economy by 2030 in three areas: education, skills, 

and opportunities.

To pursue Planetary Well-being, our core concept is the idea of a “just transition” as we shift to carbon neutrality by 

2050. For this purpose, we are encouraging collaboration among all stakeholders while supporting transformation in 

many aspects so as not to leave anyone behind. In line with this, we set "Net-zero with 2030 goals” as part of Deloitte 

Network's common initiative, WorldClimate, working to achieve net zero greenhouse gas emission from our 

operations by 2030 with the 1.5℃ target in place, which has been validated by the Science Based Targets initiative.

https://www2.deloitte.com/jp/ja/pages/about-deloitte/articles/about-deloitte-japan/restoration-project-message.html?_ga=2.113593410.436292385.1635121804-1239767995.1615861049&_gac=1.15345538.1634086604.EAIaIQobChMIi_3E3LPE8wIVBbeWCh2V3AKeEAAYASAAEgLDQvD_BwE
https://www2.deloitte.com/jp/ja/pages/about-deloitte/articles/about-deloitte-japan/worldclass.html
https://www2.deloitte.com/jp/ja/pages/risk/articles/srr/realization-of-just-transition.html
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Deloitte Tohmatsu Group is the largest 

professional firm in Japan with a total of 17,000 

members working for the Group. It is composed

of Deloitte Tohmatsu LLC, which is responsible 

for the Group’s governance and management, as 

well as five Businesses - Audit & Assurance, Risk 

Advisory, Consulting, Financial Advisory, and Tax 

and Legal - and Corporate functions. At each 

Business, professionals offer their expertise while 

working collaboratively with others to create 

new value and bring about sophisticated 

solutions to social challenges. Our goal is to 

contribute to envisioning and driving forward the

transformation required for the entire economic 

society, not merely for our own clients.

Business
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About our FY22 Net Service Revenue

The Net Service Revenue of Deloitte Tohmatsu Group in FY2022 (from June 2021 to 

May 2022, “FY22”) was 312,993 million yen, an increase of approximately 17% year-

on-year from FY21. Breaking down the revenue, Deloitte Touche Tohmatsu LLC 

(including Audit and Assurance as well as part of Risk Advisory) posted 138,813 million 

yen, an increase of 12% year-on-year; Consulting and Financial Advisory group 

companies posted 145,470 million yen, an increase of 20% year-on-year; and Tax and 

Legal services group companies posted 28,710 million yen, an increase of 28% year-

on-year.

Investment on digitalization: Asset-enabled Business and Audit Innovation

Establishing a new business model called Asset-enabled Business (AEB) has become 

our new focus, in which professional insights and services that have traditionally been 

managed by individuals are reshaped into digital assets so that challenges are quickly 

visualized. With this, professionals are well positioned to offer more sophisticated 

advisory services, or any support required for transformation. The investment in this 

area over FY22 was 5,874 million yen. 

The Audit business is focused on audit innovation in a way to organically integrate 

technologies and professional perspectives with the aim to offer value added insights 

while reducing the cost to society as a whole. The investment totaled 4,036 million 

yen. 

Tax and Legal Services group companies

Deloitte Touche Tohmatsu LLC 

Consulting and Financial Advisory group companies

121,325

22,390

123,676

145,470

28,710

138,813

Changes of Net Service Revenue (in million yen)

FY21 FY22

267,391 312,993
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◼ Gross sum of net service revenues of the Group companies
◼ Deloitte Touche Tohmatsu LLC implemented new accounting standards for 

revenue recognition from FY22.
◼ Net service revenues for FY21 and FY22 of entities other than Deloitte Touche 

Tohmatsu LLC were calculated based on the reporting standard of Deloitte (which 
excludes payments to subcontractors and related expenses)

◼ If all entities, including both Deloitte Touche Tohmatsu LLC and others, apply the 
new accounting standards for revenue recognition, the Group’s net service 
revenue would be 459.9 billion yen.
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Audit & Assurance
Audit & Assurance continued to offer high quality audit services, nimbly responding to the impact of the ongoing COVID-19 pandemic and changing international 

situations. To help clients make proper financial reports and improve internal controls, and to ensure credibility and growth of capital markets, the business is 

driving audit innovation by leveraging advanced technologies while strengthening global capabilities and improving communications with stakeholders.

Risk Advisory
Risk Advisory caters to the needs of corporations and the public sector through advisory services, capitalizing on its extensive risk management expertise in 

corporate governance, cyber and regulations. During FY22, clients enjoyed expanded support and services as they addressed their management challenges which 

have gained significance in recent years - whether it be acceleration of digital transformation, expansion of sustainable business management, climate actions, or 

expanded risk management in their supply chains. The business also doubled down on cybersecurity services as the accelerated move towards digital 

transformation is heightening threats to cybersecurity.
Consulting
In the face of the ongoing pandemic as clients were urged to transform every aspect of their business, be it business models, working style, or internal operations, 

Consulting helped them solve many challenges along the way, offering end-to-end services from advising to implementation. One of the strong drivers, especially 

in implementation, were our alliances with leading companies including SAP, Salesforce and Anaplan. We will continue to transform ourselves by expanding and 

reinforcing our digital capabilities - whether it be digitalization, cloud transformation, or digital analytics.

Tax and Legal
Tax and Legal helped clients deftly respond and solve challenges presented by the COVID-19 pandemic. We saw increased demands in assisting clients transform 

their tax and legal operations, reorganize and streamline their businesses, and reform their operations, which often comes with a question as to whether to co-

source or outsource. As a leader in reforming companies’ tax operations, we continue to expand our capabilities in the digital and project management areas. We 

are committed to helping clients navigate through any challenges, making sure that they can respond to, and solve, any issues deriving from the government’s tax 

reforms in a timely manner.

Financial Advisory
As was also the case in FY21, Financial Advisory continued to work as one team to support the national government’s economic aid scheme in response to COVID-

19. Through it our crisis management sevice has built on capabilities by bringing in and developing in-house expertise. With corporations operating in a rapidly 

changing environment, we expanded our M&A capabilities through inorganic growth and alliances to strengthen end-to-end support in developing strategies, 

executing deals, and leading post-merger integration efforts. Through Deloitte Tohmatsu Venture Support Co., Ltd., we help established corporations innovate 

and develop new business and support start-ups in their ventures.

FY22 Earnings - Overview of Each Business

9
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Deloitte’s commitment to responsible business 

underlies everything we do. It’s more than just 

doing the right thing; it’s about using our spheres 

of influence to foster better social norms, while 

demonstrating responsible business through the 

actions of our clients. Our ultimate goal is to 

contribute to the broader public interest. Deloitte 

Tohmatsu provides audit and assurance, risk 

advisory, consulting, financial advisory and tax and 

legal services - always striving to act in the public 

interest, exercising the highest ethical standards 

and delivering the highest-quality services. In 

addition, Independent Non-Executives (INEs) are 

invited to sit in the Board meetings while the Public 

Interest Audit Committee, which is composed 

solely of INEs, provide advice and suggestions, 

making sure that we serve the public interest in a 

manner that meets the expectations of 

stakeholders. Following are some examples of how 

we serve the public interest.

Audit & Assurance
We serve the public interest by enabling trust and 

transparency across and between stakeholders in 

the financial reporting ecosystem. Independent 

auditors help the capital markets system function 

with greater confidence, attesting to or expressing 

opinions as to whether financial statements, 

internal controls, and regulatory reports are 

prepared in accordance with identified financial 

reporting frameworks. Constant enhancement of 

audit quality is one of our top priorities, with the 

belief that relevant and reliable audit processes are 

increasingly essential to investor confidence and to 

the ongoing vitality of capital markets. Ongoing 

investments in audit quality and technology 

demonstrates Deloitte Tohmatsu’s commitment to 

fulfilling its public interest role and enhancing trust 

among businesses and the capital market.

As non-financial and sustainability disclosures are 

gaining more importance in informing investment 

divisions, securities filings in Japan are expected to 

mandate that companies incorporate sustainability 

disclosure. In anticipation of this, we are ready to 

play our part in helping corporations make high 

quality disclosures in a way to meet the needs of 

their stakeholders. We believe this is one of the 

ways we can contribute to the thriving capital 

markets.

Tax
We help clients be compliant by guiding them 

through rapidly changing and complex domestic 

and international tax laws through relevant 

consultation. Advice of tax professionals at Deloitte 

Tohmatsu is subject to high ethical standards, 

rigorous quality control, expert insights and the 

Code of Conduct, offered in compliance with the 

applicable laws and regulations of countries and 

regions covered.

Public Interest
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Talent
Deloitte Tohmatsu respects the International 

Labour Organization (ILO) Declaration on 

Fundamental Principles and Rights at Work in four 

categories: freedom of association and the 

effective recognition of the right to collective 

bargaining, the elimination of forced or compulsory 

labor, the abolition of child labor and the 

elimination of discrimination in respect of 

employment and occupation. The firm also 

advocates and respects protection of human rights, 

adopting a group-wide human rights policy and 

establishing Deloitte Speak Up, a reporting channel 

to properly handle concerns and questions. Above 

all, promoting diversity, equity and inclusion (DE&I) 

in all forms is at the core of what we do as we 

believe respect and appreciation for gender, 

nationality, sexual orientation and gender identity, 

culture, religious belief, value and disability serves 

as a foundation for every one of us to fully exhibit 

our potential

WorldImpact
Non-client related services are no exception when 

it comes to proactively serving the public interest.

WorldImpact, along with WorldClass and 

WorldClimate as two of the core programs, is a 

collective term for all initiatives promoted through 

collaboration and partnership with the global 

Deloitte network. Under WorldClass, Deloitte seeks 

to empower 100 million people by 2030 in three 

areas - education, skills, and opportunity. Aligned 

with this, our goal in Japan is to make a positive 

impact on two million people by 2030. In addition, 

we at Deloitte Tohmatsu are making steady 

progress towards the goal set by WorldClimate, 

Deloitte’s climate change strategy, to achieve net-

zero greenhouse gas emissions by 2030.

Playing our Role in Building a Well-being

Society
Deloitte Tohmatsu Group defines its Aspirational 

Goal as creating a “Well-being Society built on 

empathy and mutual trust among people.” We are 

committed to scaling up our efforts in various 

aspects towards this goal and facilitating activities 

related to WorldImpact is part of this effort.

WorldImpact & Well-being Council plays the 

central role in ensuring that all activities are backed 

up by and promoted across the Group. 

Furthermore, key initiatives, including 

WorldClass and WorldClimate, are facilitated by 

working groups as well as the Deloitte Tohmatsu 

Well-being Foundation, the organization which 

primarily offers contributions and subsidies to 

projects designed for enhanced Well-being.

WorldImpact & Well-being Council, composed of 

Deloitte Tohmatsu Group CEO and Board Chair, as 

well as related Board members and the Group’s 

executives, are responsible for establishing a 

proper organizational structure in which all 

initiatives aimed at a Well-being Society are closely 

and organically linked with business activities 

across the Group.

Public Interest

https://www2.deloitte.com/jp/ja/pages/about-deloitte/articles/about-deloitte-japan/worldclass.html
https://www2.deloitte.com/jp/ja/pages/about-deloitte/articles/about-deloitte-japan/worldclimate.html
https://www2.deloitte.com/jp/ja/pages/about-deloitte/articles/about-deloitte-japan/worldclass.html
https://www2.deloitte.com/jp/ja/pages/about-deloitte/articles/about-deloitte-japan/worldclimate.html
https://www2.deloitte.com/jp/ja/pages/about-deloitte/articles/about-deloitte-japan/restoration-project-message.html
https://www2.deloitte.com/jp/ja/pages/about-deloitte/articles/dtwb/deloitte-tohmatsu-well-being-foundation.html
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Deloitte Network Purpose: Deloitte makes an impact that matters

We never slow down when it comes to addressing challenges that matter to clients, members, and society.

Providing solutions to complex challenges, helping clients grow in a sustainable manner, and offering excellent 

integrated expertise, - this is how we provide value.

We are committed to integrity as we win trust and credibility - this is how we play our part in society.

Our common values guide us to make forward-looking and unwavering impacts.

Philosophy of Deloitte Tohmatsu Group

■ Fairness to society: We are a guardian and promoter of social justice

■ Innovation for clients: We offer integrated, intelligent professional services that go beyond clients’ expectations

■ Talent of people: We create a workplace in which individuals’ personalities are well respected and their 

capabilities are allowed to fully develop and prosper.

Shared Values

■Leading the way: We take a leading role in demonstrating how professionals should present themselves while 

playing our part in creating opportunities for more people and making society more sustainable.

■ Serve with integrity: With the commitment to integrity, we work hard to build trust among our clients, regulators and the general public.

■Take care of each other: We respect each individual; ensure justice; and care and support each other in pursuing growth and well-being.

■Fostering inclusion: We appreciate diversity by leveraging our diverse talents as our strength to create a more inclusive organizational culture.

■Collaborate for measurable impact: We aim for tangible yet higher goals as diverse professionals work closely together, going beyond the boundaries of countries

and expertise for the purpose of mutual support.

Code of Conduct

It starts with integrity.

Philosophy of Deloitte Tohmatsu Group

Employees and members of Deloitte Tohmatsu Group are committed to behave in accordance with Deloitte Network Purpose, which is 
presented by Deloitte to its global member firms, as well as the Philosophy and Shared Values of Deloitte Tohmatsu Group.

12
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History of Deloitte Tohmatsu Group

Established in 1968 as Japan’s first nation-wide audit firm, Deloitte Tohmatsu Group has evolved into the largest professional firm in Japan 

through a series of mergers, integrations, and partnerships that helped the firm expand its business base and areas of business activities.

2021.4 Deloitte Tohmatsu Well-being Foundation established

2019.2 Opened the Group’s main office in Marunouchi, Tokyo

2018.5 Fifty-year Anniversary of Deloitte Tohmatsu Group

2017.4 Deloitte Tohmatsu Corporate Solutions LLC established

2015.4 DT Law Firm joined Deloitte Tohmatsu Group; “Deloitte Tohmatsu Group” adopted as official name

2014.4 Deloitte Tohmatsu LLC established

2009.7 Became limited liability audit firm, with the name changed to Deloitte Touche Tohmatsu LLC

2002.5 Tohmatsu Tax Co. (currently, Deloitte Tohmatsu Tax Co.) established

2001.6 Deloitte Tohmatsu Corporate Finance (currently, Deloitte Tohmatsu Financial Advisory LLC) established

1993.4 Deloitte Tohmatsu Consulting (currently, Deloitte Tohmatsu Consulting LLC) established

1990.2 Merged with Mitakaikeisha, with the name changed to Tohmatsu Audit Firm

1990.1
Touche Ross International and Deloitte, Haskins and Sells merged. The company name change to Deloitte Ross Tohmatsu International (currently, 
Deloitte Touche Tohmatsu Limited)

1988.10 Merged with Nishikata Accounting Office as well as Sapporo Daiichi Accounting Firm

1988.4 Merged with Marunouchi Accounting Firm in Nagoya

1986.10 Merged with Sanwa Audit Firm and changed the company name to Sanwa, Tohmatsu and Aoki Audit Firm

1975.5 Joined Touche Ross International

1969.9 Sent the first international expatriate to the San Fransisco Office of Touche Ross

1969.2 Changed the name to Tohmatsu and Aoki Audit Firm

1968.5 Tohmatsu, Aoki, Tsuda, Tsukada, Aoki, Uno and Kusakabe Accounting Firm established

13
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Solving global environmental issues, such as 

tackling climate change, has a direct impact on 

Planetary Well-being. At Deloitte Tohmatsu, we 

uphold the idea of a “just transition” in a shift to 

carbon neutrality so that we leave no one 

behind. Our focus is to come up with practical 

solutions to help reform the socioeconomic 

system as a whole.

In line with this, we set "Net-zero with 2030 

goals” as part of Deloitte Network's common 

initiative, WorldClimate. Collaborating with 

employees and members as well as clients, 

suppliers, and other stakeholders, we are 

working towards achieving net zero greenhouse 

gas emission from our operations by 2030, 

aligning with the 1.5℃ Targets, which have been 

validated by the Science Based Targets initiative.

Environmental
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Solving global environmental issues, such as tackling climate change, has a direct impact on 
Planetary Well-being. At Deloitte Tohmatsu, we uphold the idea of a “just transition” in a shift 
to carbon neutrality so that we leave no one behind. Our focus is to come up with practical 
solutions to help reform the socioeconomic system as a whole. With subject matter experts in 
their respective fields of climate change, cross-organizational members gather together to 
make a team supporting transformation aimed at attaining carbon neutrality. As a Group-wide 
initiative, we envision and implement how we effectively make transformation on a tangible 
scale with a sense of urgency. The goal is to ensure collaboration among stakeholders that goes 
beyond the boundaries of businesses, governments, and academia in a way to develop an 
ecosystem that covers a range of industries and sectors.

Planetary Well-being:
Proposing practical solutions to decarbonization 
with “just transition” as the underlying concept

◼ Tomakomai City: As an industry-wide collaboration, we continue to work with Japan 
Petroleum Exploration Co., Ltd. (JAPEX) to achieve net zero emission of greenhouse gases 
in the entire area of Tomakomai City, Hokkaido. The project aims to attain zero emissions 
in Tomakomai City by reducing CO2 emissions through increased use of renewable 
energies while storing excessive CO2 that cannot be eliminated and recycling them within 
the town.

◼ Muroran City: Working with Japan Steel Works M&E, Inc., the Group is developing a 
scheme for a large-scale hydrogen energy system. As this is taking place in Muroran City, 
where iron manufacturing and steel businesses are the main industries, this project is 
expected to be a leading model for decarbonization efforts for other communities 
currently relying on the steel industry. The ultimate goal of the project is to help all of 
Hokkaido achieve carbon neutrality as Muroran becomes the hydrogen power station for 
the surrounding economic block called “J-Curb,” connecting the city with Tomakomai, 
Chitose, and Sapporo.

Corporate Disclosure of Non-financial Information

Non-financial and sustainability-related disclosure is gaining more importance in informing 
investment divisions. Companies traded on the Prime Market in the Tokyo Stock Exchange are 
now required to disclose information in line with, or equivalent to, the framework set by the 
Task Force on Climate-related Financial Disclosures (TCFD). At the same time, the national 
government is discussing the possibility of incorporating sustainability disclosure into 
mandatory securities filings.

In response to growing importance of non-financial disclosures, Deloitte Tohmatsu is 
enhancing its capabilities in this area. The Group has started helping companies put in place 
proper procedures to manage this emerging topic, for example, offering support in developing 
comprehensive strategies related to Taskforce on Nature-related Financial Disclosures (TNFD) 
and biodiversity.

In October 2022, as part of our efforts, the Group published a 
book called "Green Transformation Strategy,” summarizing 
Deloitte Tohmatsu’s insights. To help society, businesses, and 
corporations achieve carbon neutrality, the book illustrates how 
we thrive in the low-carbon journey by leveraging strengths 
inherent in Japan and proposes some practical solutions. Other 
initiatives are highlighted in the following sections.

In June 2022, our activities evolved into those that are aligned 
with Sustainability & Climate, our global initiative designed to 
take clients on a journey to a more sustainable future.

Energy Transition in Local Communities
Seeing possibilities and demands for renewable energy, Deloitte Tohmatsu is helping public-
private partnership projects in Hokkaido aimed at accelerating transition to a low-carbon 
economy. Commissioned by the New Energy and Industrial Technology Development 
Organization (NEDO), in Tomakomai and Muroran we work behind the scenes to develop 
visions and hypotheses for commercialization of projects and assisting discussions on how 
new businesses should be developed.

https://www2.deloitte.com/global/en/pages/about-deloitte/articles/sustainability-and-climate.html
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WorldClimate :
Playing our part in attaining a net-zero world validated 
by the Science Based Targets initiative

Deloitte Tohmatsu considers itself as a corporate citizen 
committed to building a fair and sustainable society. To 
tackle challenges posed by climate change, we set "Net-
zero with 2030 goals” as part of Deloitte Network's 
common initiative, WorldClimate, working to achieve net 
zero greenhouse gas emissions from our operations by 
2030 with the 1.5℃ target in place, which has been 
validated by the Science Based Targets initiative.

Net-zero emissions with 2030
Aligned with Deloitte Network’s common WorldClimate 
initiative, we are committed to following goals that are in 
line with and validated by the 1.5℃ target of Science 
Based Targets initiative (SBTi).

◼ Reduce absolute Scope 1 and 2 GHG emissions 70% by 
2030 from a 2019 base year.

◼ Reduce Scope 3 GHG emissions from business travel 
50% per FTE by 2030 from a 2019 base year.

◼ Engage with our major suppliers with the goal of 
having 67% (by emissions) set science-based targets by 
2025.

◼ Invest in meaningful market solutions for emissions we 
cannot eliminate.

To achieve these goals, we have set additional milestones 
to achieve by 2030.

◼ Sourcing 100% renewable energy for our buildings

◼ Converting 100% of our fleet to hybrid and electric 
vehicles

As a next step, we plan to set long-term goals on reduction 
of emissions, aligned with SBTi, continuing to play our role 
in achieving net zero emission.

Specific actions towards reduction of greenhouse gas
We focus on engagement of our people as we work 
towards reduction of greenhouse gas emissions. Here are 
some of our Group-wide initiatives.

Energy use in the office
Deloitte Tohmatsu Group switched the power at its 
Marunouchi Nijubashi and Shin-Tokyo buildings, where 
most of the people in Tokyo are working, to renewable 
energy sources, taking our renewable energy usage across 
our Japan offices to 60 percent.

We are accelerating our efforts of removing papers from 
our work by implementing and expanding new ways of 
working, with work-from-home as our primary option, and 
by working with suppliers and other stakeholders in 
digitalizing contracts and invoices.

Reduction of emissions from business travel
Greenhouse gas emissions from business travel account 
for 59% in our overall emissions (in FY19), making this a 

challenge we definitely have to tackle. In February 2022, 
the Sustainable Travel Policy became effective, in which 
we set the goal of halving emissions from business travel 
per full-time equivalent (FTE: the number of hours 
considered full-time) from FY19 baseline.

Because both domestic and international travel was highly 
restricted throughout FY22, greenhouse gas emissions 
deriving from air travel for business trips declined 
significantly. Anticipating travel to resume sometime soon, 
the Group plans to set a goal for the reduction of 
greenhouse gases from business trips and to come up with 
measures for the goal sometime in FY23 or later.

Empowerment of Individuals
All professionals at Deloitte Tohmatsu should be capable 
of encouraging clients and other stakeholders inside and 
outside of our organization to make responsible choices. 
We are empowering individuals with the hope that each 
one of our members plays a part in raising awareness and 
urging actions on climate change.

In Japan, 98.4% of people have completed e-learning 
programs on climate change that are designed by Deloitte 
Global for all 330,000 global members.

We continue to focus on inspiring our members to 
participate in climate actions through expanded 
opportunities for volunteering, internal campaigns, and 
other activities.

https://www2.deloitte.com/jp/ja/pages/about-deloitte/articles/about-deloitte-japan/worldclimate.html
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Social

Recognizing that people are the most valuable 

asset for professional firms, Deloitte Tohmatsu 

Group is committed to empowering our people 

who are the very source of our values.

We believe in the power of pursuing Personal 

Well-being, that is, the state where our members 

know who they are and how they want to 

present themselves so that they can exhibit their 

full potential. This is how the firm as a collective 

power of such individuals can deliver the greatest 

value to our clients and to society. As such, we 

ensure a work environment in which all members 

embrace a common set of values, accepting and 

respecting the differences of each other so that 

every individual is inspired to create value.

We are committed to retaining such talents, 

expanding our network of allies, and 

collaborating with corporations as well as non-

profit and non-government organizations. This is 

how we make a collective impact in solving major 

social challenges. 
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Offering opportunities to grow

Diversifying recruiting

Recruiting
Our member total in FY22 was 17,000, an increase of 10% year-on-year. In addition to mid-career hiring, we welcomed employees from companies acquired by 
Deloitte Tohmatsu Group. In total, 2,744 mid-career people joined the firm in FY22.

In terms of new graduates, we are recently increasing hiring in Advisory and Consulting businesses while continuing our focus on hiring people newly passed the 
examination for certified public accountants. During FY22, a total 806 people joined the Group through our new graduate recruiting program.

Deloitte Tohmatsu was ranked among the top 10 for two consecutive years in the “Top Companies” survey which recognizes the most desirable employers, 
conducted by LinkedIn, a social networking service specializing in businesses. As an increasing number of the younger generation are inspired to work as 
consultants and other professional careers, we are determined to stay on top as an employer of choice. For this, we are making sure both the firm and 
candidates agree on what to expect. During the interview process, we confirm with candidates on their future roles after they join the firm.

We are also improving communication during the hiring process to give candidates a better idea of their work responsibilities. Likewise, job postings are now 
more specific, and requirements are described in more detail, and prospective employees are given opportunities for more casual interview opportunities. 
Believing that talent diversity is the driver in offering innovative and value-added services, the Group is taking gender balance into consideration with a view to 
recruiting more women, while increasing hiring of under-experienced talents who we see have unique insights and a strong sense of purpose. Our talent 
initiatives are expected to evolve during FY23 as we communicate more on how we value our talents and increase touch points with candidates.
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Digital talent development

At Deloitte Tohmatsu, we define digital talent 

as someone capable of integrating skills and 

expertise both in business and digital in a way 

that creates new value and drives 

transformation. For this, we have Group-wide 

discussions on how we identify and develop 

digital skills required in all Businesses to better 

respond to a more digitalized society. From 

FY22 to FY23, we are in the process of 

mapping out general digital skills. First, skills 

required across the Group are being identified 

as Digital Basics, with emphasis on developing 

two important areas, IT Fundamentals and 

Digital Mindset.

Global talent development

We have embarked on a Group-wide talent 

initiative during FY22 with the aim of 

continuously cultivating leaders with global 

capabilities, strengthening our leadership 

pipeline, and fostering a common sense of 

purpose in supporting such leadership 

development. As part of this, we clarified what 

it takes to be a “global talent” and identified a 

range of trainings, from necessary language 

skills to global communications, depending 

on their leadership skill level. For example, 

potential future leaders who are not engaged 

in global responsibilities are now offered 

interactive courses suitable for their level to 

grow into a future global talent.

People skills

The Group is offering mandatory training to all 

members on ethics, independence, and 

information security, ensuring that individuals 

take responsible actions and better manage 

themselves. We also emphasize trainings on 

Diversity, Equity & Inclusion (DEI), helping our 

people understand the differences between 

each other to work collaboratively. During 

FY22, approximately 35 hours per person were 

spent on these people skill trainings. For FY23, 

our focus is to improve the quality of 

conversations between managers and direct 

reports, as one of the closest relations, to 

develop mutual empathy and trust. For this, 

we have launched trainings for managers on 

attentive listening to help them leverage 

coaching and check-in opportunities and to 

help them drive Personal Well-being.

Offering opportunities to grow
Developing both technical and people skills

Talent development

Deloitte Tohmatsu Group is tireless in helping our members be who 

they are and know how they want to present themselves so that they 

can exhibit their full potential. We have business specific technical 

skills trainings as well as Group-wide development programs in place. 

Our focus has been on developing global talent and equipping 

members with digital skills, as well as fostering people skills necessary 

both to be self-sufficient as professionals and to appreciate 

collaboration.
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Building mutual empathy and trust

Culture of ethics and integrity 

Deloitte Tohmatsu believes that the Personal Well-being of its members 

should also be achieved based on empathy and mutual trust among people. 

The source of Personal Well-being is our common culture of ethics and 

integrity which should ensure a comfortable and safe workplace, a necessary 

condition to guarantee Personal Well-being.

At the same time all members are required to ensure integrity in carrying out 

their responsibilities. Recognizing our responsibility to serve the public 

interest, we believe that acting with integrity regardless of the circumstances 

is how we make the best decisions as professionals.

Deloitte Tohmatsu Group’s Code of Conduct sets guiding principles on how 

individuals make decisions and take actions with integrity. All members are 

required to confirm their compliance with the Code as part of an annual 

attestation process. Ethics Casebook is also available, which illustrates specific 

examples of how the Code of Conduct should be implemented in daily 

operations, along with workshop style trainings for all members.

With the purpose of measuring organizational culture on ethics and integrity, 

Ethics Survey is conducted every year among all members which 

subsequently helps us implement improvement measures based on the 

results. Here is the highlight of the FY22 Ethics Survey on where we are in 

terms of ethics and integrity.

Results of FY22 Ethics Survey (Highlights)
◼ 84% members said they are prepared to respond to issues at work 

related to ethics.

◼ 93% members responded that they had not faced nor witnessed 

unethical language nor behaviors during the past year.

◼ 76% members believe that all members working for Deloitte Tohmatsu 

share the same standards of behavior.

Welcoming more entities and members recently into the Group and 

integrating Group management to enhance collaborations among Businesses, 

the importance of the culture of ethics and integrity has never been this high 

in fostering mutual empathy and trust. With this in mind, we are facilitating 

the following activities under the Ethical Culture Change initiative.
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Building mutual empathy and trust

Culture of ethics and integrity 

Continued efforts in fostering culture
◼ Created awards to recognize members who demonstrate Shared Value 

of the Group.

◼ Partners announced “Manifesto for Behavioral Changes” to be a role 
model of integrity.

◼ Taking measures specific to each business, with Business Ethics Leaders 
and Business Ethics Champions primarily taking the lead with support 
from the Group Ethics Officer.

◼ Promoting services available in the Employee Assistance Program to 
enhance Personal Well-being and individual performances.

◼ Regularly distributing internal messages on ethics from executives and 
our Ethics Officer.

Enhanced trainings
◼ Harmonizing and updating Group-wide training on topics related to 

ethics.

◼ Implementing discussion-based trainings focused on promoting better 
understanding on ethics, for example, Ethical Culture Change 
Discussion and trainings at the time of promotions.

Promoting Deloitte Speak Up

To support the culture of ethics and integrity, the Group encourages the use of 

the Speak Up system. This is to create an open work environment for members to 

feel comfortable speaking up about their concerns and issues without hesitation.

Deloitte Speak Up works as a common whistleblowing contact for the Group, 

which is publicized in the intranet and the external website. The management 

also encourages members to speak up in their internal messages. The trend of 

reports is periodically analyzed so as to take appropriate measures to further 

improve the workplace environment. 

Under the internal rule of anti-retaliation, all reporters are protected so as not to 

become disadvantaged. An internal independent investigation team or external 

professionals, including attorneys and labor and social security consultants, are 

engaged in the investigation process under the supervision of the Ethics Officer 

to ensure objectivity and to keep the reports confidential. 

https://www2.deloitte.com/jp/ja/pages/about-deloitte/articles/about-deloitte-japan/mgmtpolicy.html
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Deloitte Tohmatsu positions diversity and inclusion as a driving force to 

creating a team that is capable of bringing about innovative ideas and offering 

services valuable to clients and society. Differences should be welcomed as 

strengths and leveraged - incorporating this mindset in our organization 

prepares us to play our part in making sure that all individuals are inspired to 

exhibit their inherent strengths in the society.

In addition to Deloitte Global’s DEI strategy which has three main pillars 

including gender balance, LGBT+ inclusion, and mental health, Deloitte 

Tohmatsu also reflects cultural backgrounds and social challenges unique to 

Japan to present the following five pillars in Japan,.

Gender balance
To increase the representation of women among our leadership, we have 

developed initiatives covering career lifecycle, from identifying development 

plans for individuals and offering sponsorship and early-stage development 

programs for potential female leaders to implementing measures to remove 

bias in evaluation and promotion. These efforts are making positive results -

in FY22, representation of women among Partners and Managing Directors 

grew to 10.2% (from 10.0% in FY21) and female managers now account for 

19.4% (from 19.3% in FY21).

Building mutual empathy and trust:

DEI (Diversity, Equity & Inclusion)

Deloitte Tohmatsu empowers Panel Promise, committed to attaining gender 

balance by increasing speaking opportunities for women in internal and 

external panel discussions. This is how we believe we can facilitate innovative 

and high-quality discussions reflective of diversity. Recognizing that 

incorporating perspective of men, who presently account for the majority of 

workers in many companies, is equally important when accelerating gender 

equality, volunteer members formed “Men's Network for DEI Empowerment” 

which is proactively offering awareness and engagement programs.

Our efforts do not stop within our Group. We also support the following 

external activities, each dedicated to solving gender challenges in our society.

◼ Women in Tech helps women thrive in various technology fields, which are 

considered to have a stronger gender bias.

◼ SheXO Club offers holistic support to women executives and next 

generation leaders.

◼ 30% Club Japan is part of a global campaign aiming to grow female 

representation in corporate decision-making bodies.

https://www2.deloitte.com/jp/ja/pages/about-deloitte/articles/group-diversity/panelpromise.html
https://www2.deloitte.com/jp/ja/pages/careers/articles/women-in-tech.html
https://www2.deloitte.com/jp/en/pages/finance/articles/cfop/shexo-club.html
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Building mutual empathy and trust:

DEI (Diversity, Equity & Inclusion)

Multiculture
Deloitte Tohmatsu is proud to have more than 850 members with non-

Japanese nationalities as well as an increasing number of colleagues with 

education and work experiences outside of Japan. We strive to maintain a 

workplace where all individuals are encouraged to fully demonstrate their 

strengths which derive from differences of nationalities and cultural 

backgrounds.

Non-Japanese colleagues are offered trainings on Japanese culture and 

customs, while Group-wide cross-cultural trainings to raise awareness of 

cultural inclusion, and other diverse religious beliefs are available. We strive 

to create more inclusive environment for all, for example, internal 

communications being bilingual and prayer rooms installed in offices.

LGBT+ inclusion
Based on Deloitte Global’s principle that our LGBT+ colleagues should be 

guaranteed the same rights as non-LGBT+ colleagues, we are uncompromising 

in empowering inclusion in our workplace, with three pillars:

◼ Systems and infrastructure: Eliminating inequity in our benefit plans by 

recognizing same sex partner as spouse; allowing extra paid leaves for 

hormone treatments and gender affirmation procedures; improving 

facility by installing all-gender restrooms.

◼ Fostering culture: Implementing mandatory trainings on LGBT+ inclusion 

for all Group members; empowering Ally Network activities with 158 

volunteer members and story-telling by LGBT+ members; developing 

LGBT+ communities through various events.

◼ Social impact: promoting educational programs and contributions related 

to LGBT+ in partnership with non-profit organizations and educational 

institutions; holding learning sessions and external communication, 

facilitating LGBT+ inclusion initiatives not just within Deloitte Tohmatsu 

but for society as a whole.

Our efforts are highly regarded, and Deloitte Tohmatsu received its fourth 

consecutive Gold Award in the annual PRIDE Index, hosted by voluntary 

organization Work with Pride, which evaluates corporate efforts to support 

inclusiveness for LGBT+ employees in the workplace.
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Well-being from DEI perspectives
To maintain a sustainable workplace for diverse members, we have a wide range of 

support covering members’ lifecycle, from pregnancy and childbirth to parenting and 

nursing elderly family members. We have pre and postnatal care classes as well as support

for nursing care and babysitters. Other programs dealing with emerging social challenges 

are being implemented as well.

◼ In response to mental health challenges, which were particularly heightened during the 

COVID-19 pandemic, we have launched an educational program designed to remove 

stigma and to gain structured understanding on the topic. In addition, we offer various 

support programs, such as Employee Assistance Program (EAP), a free consultation 

service with external experts, whether it is a work related or personal matter.

◼ To help our members who are suffering from domestic violence, which is said to be 

increasing during the COVID-19 pandemic when people spend more time at home, we 

offer shelter and consultation and accompanying service partnering with specialized 

organizations, as well as additional leave.

◼ In the area of reproductive healthcare, we have awareness programs and financial 

support on egg freezing and fertility treatments etc. We also offer awareness programs 

and paid leaves related to menopause.

Deloitte Tohmatsu was awarded Best Workplace Accreditation and Semi-Grand Prize in the 

Large Enterprise Category over D&I Award 2021 for our efforts to foster a culture of 

diversity, equity and inclusion to create a positive social impact. 

Visit here for further details on policies and initiatives related to DEI.

Building mutual empathy and trust:

DEI (Diversity, Equity & Inclusion)

Disability inclusion
Deloitte Tohmatsu have 272 members who hold disability certificates, as of 

the end of FY22. We are committed to maintaining an environment and 

culture where all members, with or without disabilities, can fully demonstrate 

their professional capabilities.

We implement mandatory trainings for all members in the Group on 

reasonable accommodations, while collaborating with internal job coaches, 

certified psychologists, clinical psychotherapists, and other experts, as well as 

external support organizations, to recruit and retain members with 

disabilities.

Our efforts result in a high retention rate - 96.7% of members with disabilities

across the Group have been working for the firm for more than two years. 

Deloitte Tohmatsu actively promote social inclusion, as we support other 

companies and municipal governments in implementing and facilitating 

programs designed to empower people with disabilities.

https://www2.deloitte.com/jp/en/pages/about-deloitte/topics/group-diversity.html
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Support for regional revitalization, pro bono projects, and stronger partnerships in 

support of developing countries

Deloitte Tohmatsu Group has been supporting reconstruction efforts in Iwate, Miyagi, 

and Fukushima, three prefectures that were struck by the Great East Japan 

Earthquake. Based on bonds developed and lessons learned from these activities, 

Deloitte volunteers launched an internal project, Just Do It! Local Community 

Initiative, with the purpose of discussing and proposing how we create value from the 

future-oriented perspectives and covering many other regional areas in the cause.

In addition, we provide consulting services to non-profit organizations on a pro bono 

basis while in developing countries, we are supporting start-ups, sport education, and 

international exchange activities.

Presently, we are working to align these activities in a way for Deloitte Tohmatsu to 

fully demonstrate its capabilities in bringing an even bigger impact.

WorldClass:

Making an impact through education, skills and opportunity

We have been working on WorldClass, a global initiative deployed through 

Deloitte’s global network, to bring positive impacts in three areas: education, 

skills, and opportunities. Our goal for WorldClass is to provide opportunities 

for 100 million people to thrive and grow by 2030. In this rapidly changing 

global economy, especially with the on-going digitalization amid the Fourth 

Industrial Revolution, we uphold the spirit of “leaving no one behind,” which 

is a top slogan of the Sustainable Development Goals. The goal of Deloitte 

Tohmatsu is to make an impact on two million people by 2030. We are proud 

that we have already made an impact on a total of 496,902 people in Japan 

over the past five years to FY22.

WorldClass helps enhance Societal Well-being, which embraces the collective 

of local communities we belong to. The number of beneficiaries impacted is 

calculated based on contributions recognized by beneficiary people and non-

profit organizations. In order to effectively create an even bigger impact, we 

are working on a process to strengthen collaboration and partnership with 

government agencies, educational institutions, non-profit/non-governmental 

organizations and other external stakeholders. At the same time, to make 

sure our initiatives are sustainable, we are broadening the scope of our 

activities while encouraging Deloitte Tohmatsu members to proactively 

engage in financial contributions, volunteering, pro bono works, sponsorship, 

collaboration and other forms of support.

https://www2.deloitte.com/jp/ja/pages/about-deloitte/articles/about-deloitte-japan/worldclass.html
https://www2.deloitte.com/jp/ja/pages/about-deloitte/articles/about-deloitte-japan/worldclass.html
https://www2.deloitte.com/jp/ja/pages/about-deloitte/articles/about-deloitte-japan/worldclass.html
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WorldClass:

Making an impact through education, skills and opportunity

Expanding volunteer opportunities
The COVID-19 pandemic required us to continue our volunteer efforts 

remotely. As a way to casually participate while working at home and to 

achieve twofold aims - improving physical health and returning something to 

society, we organized the “Autumn Walking Campaign” in October 2021. The 

event followed the one in the spring, in which 910 members took part, the 

largest number of participants at a Group’s social contribution event. Going 

along with a program rolled out by the NPO, Table for Two International 

(TFT), “Maintain your health under the pandemic - Campaign to improve your 

mental and physical health,” the Group donated funds to TFT depending on 

the total number of steps walked by participants. The proceeds are to be used 

for 2,846 school meals for children in developing countries.

In addition, partnering with Tokyo Volunteer and Citizen Activity Center, an 

organization of Tokyo Council of Social Welfare, Deloitte Tohmatsu organized 

“Autumn Remote Volunteering 2021” campaign from October to November 

2021. Thanks in part to newly implemented volunteer leaves during the 

period, a total of 260 members participated in the campaign with their family 

members and leveraged their experiences and skills in different activities.

Fostering a culture of financial contribution
Deloitte Tohmatsu is actively making financial contributions as a way to support 

people faced with many challenges. Our efforts do not stop at offering opportunities 

for financial contributions. To foster a culture of contribution, we put an emphasis on 

communicating to our members how beneficiary organizations are making a 

difference in society.

During the contribution month of December 2021, 529 members raised a total of 

7,269,000 yen for six non-profit organizations. With the same amount matched by 

the firm, the fund helped these organizations continue and enhance their causes that 

were negatively affected by the COVID-19 pandemic.

We are proud to conclude our contributions to the Scholarship for Orphans of Great 

East Japan Earthquake, with a total of 168 million yen raised over the past 10 years 

from January 2012. The effort was jointly managed with the Central Community 

Chest of Japan. Taking over the legacy, we launched Web Donation Box in February 

2022. Now proceeds are contributed to Akai Hane (Red Feather) Welfare Fund.

In addition to all of the above, the Group organized a fund-raising campaign in 

support of humanitarian efforts in Ukraine after the military invasion. A total of 

13,915,000 yen was raised by 1,317 members. With an additional 2 million yen 

matched by Deloitte Tohmatsu Well-being Foundation, the fund was donated to 

Japan Red Cross, Certified NPO Japan for UNHCR, Certified NPO Peace Winds Japan, 

and Deloitte Poland Foundation to help aid efforts in Ukraine.
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Deloitte Tohmatsu Well-being Foundation
Connecting people in solving major challenges

In keeping with the goal of creating the Well-being Society, Deloitte Tohmatsu 
Group is committed to scaling up our efforts in various aspects.

Launching Deloitte Tohmatsu Well-being Foundation (DTWB) in April 2021 is 
one example of how we do this. At DTWB, we support organizations working 
to address hard-to-solve social challenges through donations and subsidies to 
help bring about better Societal Well-being, which embraces the collective of 
local communities we belong to, and Planetary Well-being, the global 
environment which lays the foundation for us all.

DTWB is resolved to bring solutions to major challenges through a collective 
impact by bringing together passion, wisdom, and the forces of diverse 
people. To maximize impact, we offer subsidies to communities made up of 
multiple organizations, not single organizations.

In line with Deloitte’s WorldClass, our subsidies are designed to bring positive 
impact on educaiton, skill development and jobs.

Forty-five organizations applied for the first open invitation by DTWB for the 
subsidy scheme in FY22. After rigorous reviews by the foundation's board, a 
total of 10 million yen has been subsidized between December 2021 and 
November 2022 to three causes: Certified NPO Learning Planet, a project to 
promote workplace diversity, and Inside-out Edu Project. 

Unique to the DTWB subsidy scheme is that we do not simply offer funds, but 
provide designated supporters to beneficiaries mid to long-term who help 
them build insights and expertise necessary to advance their causes. Some of 

the supporters are selected among members of the Group, depending on the 
needs of beneficiaries. For the first group of applicants, we identified areas 
where we can extend our support - such as management, workforce, business 
infrastructure, and governance - and matched applicants with the Group’s 
members who raised their hands to be of help. This reulted in 39 members 
becoming supporters of 23 communities, working with these communities to 
offer their professional insights.

(Watch the video on how we support the first beneficiaries of the subsidy 
scheme.)

For the second round of the subsidy scheme in FY23, the Foundation plans to 
establish two categories around the Well-being Society: Subsidies to better 
Societal Well-being, the same concept as in the FY22 scheme, as well as 
Subsidies to better Planetary Well-being in line with Deloitte Tohmatsu’s green 
transformation (GX) strategies. The beneficiaries and the amount of subsidies 
will be announced in December 2022.

The partnership with Kumon Institute of Education demonstrates DTWB’s 
commitment to education, skills, and opportunities, as we pilot how we bring 
collective impact to the area of education. Specifically, we are extending our 
support to Almond Community Network (ACN), a non-profit organization 
working to create a safe place for children, supporting children’s learning and 
offering mentoring through active listening and dialogue. The goal is to help 
children who are struggling in learning for various reasons enhance their 
learning ability that will lead to their future career development.

https://www.youtube.com/watch?v=42WxYQYqpe4
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Editorial supervision for the book, "Future of Cities"
Deloitte Tohmatsu Group was an editorial supervisor for "Future of Cities,” a book 
published in August 2022, that proposes how smart cities should incorporate human-
centric ideas and offers examples of different initiatives in different cities, including 
Maebashi, Osaka, Tomakomai, Imabari, Kashima, Nishi-Shinjuku, Chiba, Narita, and 
Okinawa.

The first community innovation hub in Maebashi established
To help drive the national government’s “Vision for a Digital Garden City Nation,” 
Deloitte Tohmatsu Group established MAEBASHI Social Innovation Hub in July 2022. 
With seven Group entities operating there, the hub is our first full-scale community 
innovation hub that works on services and projects customized for the community by 
linking our different expertise. Our goal is to develop the hub as an activity base for 
local corporations and citizens so as to help diverse people in Maebashi gain access to 
increased development and job opportunities. Ultimately, we would like to position 
Maebashi as an incubator of social innovations which would create solutions to social 
challenges and expand these hubs throughout Japan. Collaborations among different 
sectors and corporations should make this possible.

Societal Well-being:

Future of Cities: Attaining Well-being Society through human-centric smart cities

Focusing on achieving human-centric cities with the aid of advanced technologies, 
smart cities are evolving to address complicated social challenges associated with urban 
communities by encouraging active engagement and collaboration among diverse 
stakeholders. The idea of smart cities is aligned with how we envision a Well-being 
society in that all participants are encouraged to enjoy and share positive outcomes. 
This is why we believe that planning and deploying smart cities is reflective of our 
journey towards a Well-being society. Deloitte Tohmatsu Group proposes that four 
“links” are necessary in attaining smart cities. We are resolved to play our role in the 
development of sustainable cities as we present a grand design of smart cities in Japan.

◼ Linking Different Values: Grand Design
Building smart cities require different stakeholders to share long-term goals and engage 
in co-creation. For this, it is important to present a grand design with long-term and 
cross-sectional views, encompassing not just economic values but also social and many 
other diverse values.

◼ Linking Cities and Capital: Social Finance
Traditional financing may not be sufficient in funding new values deriving from smart 
cities. This is why social finance is becoming more important as a way to raise funds 
from among many different stakeholders, not limited to public funds and private 
companies, while capturing both economic and social values.

◼ Linking People: Driving Forces to Embody Common Values
How will we ensure perspectives of both profitability and public interests as driving 
forces of many projects presented in the grand design? This takes having cross-sector 
collaboration among public and private institutions and citizens through finding 
common values among all participants.

◼ Linking Cities and Technologies: Deploying Technologies as Foundation for Cities
Deploying technology is not a goal. Rather, it is a means to create future cities 
effectively and efficiently and to help us address challenges which are otherwise not 
possible to tackle.
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Deloitte Tohmatsu Group established the Board 

within Deloitte Tohmatsu LLC, the organization 

responsible for the Group’s governance and 

management. Corresponding to the Board of 

Directors of general corporations, the Board is 

responsible for oversight and evaluation of the 

management body. Within the Board, sub-

committees on Compensation, Nomination, Audit, 

Risk & Ethics, as well as Public Interest Audit are 

established to supplement the governance 

function. The Board comprises the Chair of the 

Board, councilors, Group CEO and a representative 

of the audit entity, while three independent third-

party external advisers are selected as 

Independent Non-Executive Officers (INEs) who 

attend the Board meeting to ensure quality and 

transparency of the Board discussions. Female 

representation of the Board is 45.5%. Biographies 

of all members can be found here (Japanese).

The Board covered an extensive agenda during 

FY22, from strategies (including the mid-term 

strategic plan), risks, organizational culture and 

ethics, to the external landscape (including 

Deloitte Global and Asia Pacific) and the 

management/organizational platform.

Governance
32

https://www2.deloitte.com/content/dam/Deloitte/jp/Documents/about-deloitte/about-deloitte-japan/jp-group-ine-member-202210.pdf
https://preview2.deloitte.com/content/www/jp/ja/pages/about-deloitte/articles/about-deloitte-japan/executives.html?nc=42
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Governance of Deloitte Tohmatsu Group

Deloitte Tohmatsu Group, one of the largest professional groups in Japan, is composed of Deloitte Tohmatsu Group, the entity responsible for the Group’s 

governance and management, as well as five businesses and a Corporate function. In accordance with applicable laws, legal entities in the Group offer 

services in the areas of audit and assurance, risk advisory, consulting, financial advisory, tax, and legal.

Deloitte Tohmatsu is funded solely by Partners, who, as capital sponsors, are eligible to 
take part in making decisions on important management matters. Each professional service 
firm is incorporated and existing under the laws of Japan, for example, Deloitte Touche 
Tohmatsu LLC adheres to the Certified Public Accountants Act; Deloitte Tohmatsu Tax Co. 
to the Certified Public Tax Accountant Act; DT Legal Japan to the Attorney Act; Deloitte 
Tohmatsu Social Insurance and Labor Advisors Co. to the Act on Public Consultants on 
Social and Labour Insurance; and Deloitte Tohmatsu Immigration Co. to the Certified 
Administrative Procedures Legal Specialist Act. Capital sponsors of each legal entity belong 
to the respective practices as Partners. With mutually executed Group Agreements as a 
binding force among the legal entities, Deloitte Tohmatsu Group forms a legal structure 
that also covers subsidiaries of these legal entities.

Corresponding to the Board of Directors of general corporations, Deloitte Tohmatsu LLC 
established the Board as a governance body responsible for oversight and evaluation of the 
management body. To select the Group CEO, first the Nomination Committee nominates a 
candidate to the Board in accordance with internal rules, followed by a resolution of the 
Board with subsequent approval at the general assembly of the Group’s Partners.

The Group CEO represents the Group as the most senior officer in the management 
structure. Being responsible for leading the Executive Committee, composed of the leaders 
of the five businesses and executive officers of the Group, the Group CEO ensures that the 
Group’s management is aligned with the direction set forth by the Board.

Entities and Organizational Structure of Deloitte Tohmatsu Group 
(As of the end of May 2022)
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Governance of Deloitte Tohmatsu Group

The Board
As a Group that is grounded upon the credibility of audit, Deloitte 
Tohmatsu Group has put in place a firm governance structure. Based on 
the partnership governance model, in which Partners of each legal 
entity are capital sponsors of Deloitte Tohmatsu LLC, the Group 
establishes the Board responsible for management decision making and 
oversight of business execution. Within the Board, sub-committees on 
Compensation, Nomination, Audit, Risk & Ethics, as well as Public 
Interest Audit are established to supplement the governance function.
For example, the Risk & Ethics Sub-committee gives oversight to the risk 
management structure that covers all businesses across the Group and 
oversees how the Group fosters a culture of ethics and integrity while 
complying with the Code of Conduct set forth by the Group.

The Board organizes a range of events as part of its efforts to share the Group’s governance and business management in a transparent way to Partners as 
capital sponsors. During FY22, three Townhall Meetings were organized for all Partners, while six Straight Talk sessions were conducted in which Partners and 
the Board exchanged opinions and listened to each other’s views.

The Board comprises the Chair of the Board, councilors, Group CEO and a representative of the audit entity. Councilors take primary roles in the Board to 
ensure the oversight function because no one is involved in business executions except the Group CEO and the representative of the audit entity. In addition, 
the Reputation Risk Leader, responsible for Group-wide risk management, sits in on all Board meetings. To be a role model in inclusion efforts, the Board has 
been active in welcoming female members. With the new Board structure in FY23, female Board members account for 45.5%.

Three independent third-party external advisers are selected as Independent Non-Executive Officers (INEs), who have experience and insight into global 
management, talent development, financial markets, and accounting/finance to ensure the quality and transparency of the Board discussions. INEs sit on the 
Board to give advice and recommendations in a way to enhance operation, management, and oversight of Deloitte Tohmatsu Group. One INE sits in each of the 
Sub-committees on Compensation, Nomination, and Audit. The Public Interest Audit Sub-committee composes solely of INEs to offer advice and 
recommendations directly to the management from an independent perspective, evaluating whether the Group establishes and operates an appropriate 
business management structure to ensure accounting audit that meets the expectation of society and stakeholders.

Governance of Deloitte Tohmatsu Group

34
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About Deloitte Network

Deloitte Network is one of the largest global networks of professional firms, covering more 
than 150 countries worldwide with a total of 412,000 professionals, and is a group of 
independent firms operating in countries around the world. Deloitte Network is constituted 
from these independent firms as well as Deloitte Touche Tohmatsu Limited (Deloitte 
Global), a private company limited by guarantee which was incorporated in England and 
Wales. 

Deloitte Global
Bound by contractual obligations without having share capital, Deloitte Global is the 
organizational foundation of Deloitte Network. Independent member firms collaborate 
globally in offering services to multinational organizations. Deloitte Global does not provide 
services to client organizations. It is governed by the Deloitte Global Board of Directors, 
while the Deloitte Global Executive sets global strategies, and the Deloitte Global Operating 
Committee is tasked to help member countries execute strategies. Playing a central role in 
governance, the Deloitte Global Board of Directors ensures compliance with laws and 
regulations and secures independence of functions and organizations of firms in each 
country, while monitoring and supporting execution of global strategies. Deloitte Tohmatsu 
joined Touche Ross International, a predecessor of Deloitte Global, in 1975 and has 
maintained a consistent relationship for almost 50 years. Deloitte Tohmatsu is actively 
taking part in the management of Deloitte Global, with Junko Watanabe, Deputy Chair of 
undermentioned Deloitte Asia Pacific, serving as a member of the Deloitte Global Board of 
Directors. In addition, Kenichi Kimura, Deloitte Tohmatsu Group CEO, is a member of the 
Deloitte Global Executive.

Deloitte Asia Pacific
Deloitte Asia Pacific Limited (Deloitte AP) was established in September 2018 as a private 
company limited by guarantee incorporated in England and Wales, with the aim of 
facilitating collaboration among Deloitte practices in the Asia Pacific region. Objectives of 
Deloitte AP include, among other things, enhancing the capabilities of its members* in 
order to allow them to better serve clients and improve audit quality. Members of Deloitte 
AP are separate and independent legal entities which cannot obligate or bind each other in 
respect to third parties and do not exercise control over each other. Members maintain 
their respective management structures while focusing on enhancing collaboration in the 
region. The Board of Deloitte AP is responsible for governance while the AP Executive sets 
strategies in the region. CEOs of each member form part of the AP Executive, thereby 
making sure strategies are aligned. Deloitte AP does not provide services to clients.

Among Partners of Deloitte Tohmatsu, Junko Watanabe has been serving as Deputy Chair 
of the Board of Deloitte AP since June 2022, and Haruko Nagayama and Kazuhiro 
Fukushima as Board members. In addition, Nobuyuki Nagata, Leo Ishibashi, Nobuo Okubo, 
and Hidehito Goda are part of AP Executive, serving as Deputy CEO and COO, CFO, Clients 
& Industries Leader, Audit & Assurance Leader, respectively, while the Group CEO Kenichi 
Kimura also serves as an Executive member.

*Members of Deloitte AP such as Deloitte Tohmatsu LLC and their related entities are 
separate and independent legal entities and operate under the ‘Connected + Autonomy’ 
model. This model permits each practice to benefit from the scale and consistency 
supported by Deloitte AP, while retaining local independence to operate within each 
firm’s regulatory environment and market in compliance with local laws and regulations. 
For the avoidance of doubt, members of Deloitte AP are not owned by Deloitte AP or any 
other members.
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Information Security

Information Security Policy

Recognizing that safeguarding confidential information is 

conducive to ongoing and sustainable growth of our 

business, we protect information assets provided by 

clients against threats including loss, alteration, breach, 

and misuse. At Deloitte Tohmatsu, we voluntarily adopt 

an information security policy as well as other rules 

related to this area (collectively referred to as 

“Information Security Policy”). When developing and 

maintaining our Information Security Policy, we make sure 

that it is aligned with Deloitte Global’s information 

security manuals while complying with applicable laws 

and regulations in Japan.

Protection of Client Information

System environments that store client information are 

designed to follow Deloitte Global’s standard and backed 

by the most up-to-date information management 

technologies. Access rights are established for specific 

client information per contract, limiting access to those 

who are involved in the relevant client work. Because the 

information system environment is rigorously managed by 

firewalls and because Deloitte firms in other jurisdictions 

are independent from one another, it is impossible for 

firms within the Deloitte Network to gain direct access to 

another Deloitte firms’ information. In particular, 

classified information is managed with the utmost care by 

coding individual files.

Organizational Structure Ensuring Information Security

A Reputation Risk Leader (RRL) is assigned at Deloitte 

Tohmatsu, responsible for overseeing information 

management across the Group. Under the RRL’s oversight, 

the Group-wide information management structure is 

established and operated while individual departments 

are accountable for understanding, maintaining, and 

managing their own information security. To ensure 

appropriate information security risk across the Group, 

the RRL appoints a Chief Confidentiality Officer (CCO) 

responsible for implementing measures related to 

information security under the supervision of the RRL. The 

Group’s Chief Information Officer (CIO) is responsible for 

overall implementation, management, and operation of 

information systems. The CIO appoints an Information 

System Manager, who oversees Group-wide information 

systems, as well as an Information Security Manager, who 

oversees Group-wide information security (collectively 

referred to as “CISO”). The RRL, CCO, CIO, and CISO are 

independently appointed by Deloitte Tohmatsu while the 

Information System Team is established within Deloitte 

Tohmatsu, ensuring independence of the information 

security framework in Japan from Deloitte Global and 

Deloitte Asia Pacific.

https://www2.deloitte.com/jp/ja/footerlinks1/informationsecurity.html?icid=bottom_informationsecurity


Business Environmental Social Governance Performance

Information Security

Information Security Management and 

Measures to Safeguard Information
Certified with ISO 27001, an international standard 

on how information security is managed, Deloitte 

Tohmatsu has established a very advanced 

information security management structure.

In case an information security incident should 

happen, or is suspected to have happened, the firm 

has the proper structure in place to address such a 

situation. Measures include setting up an 

emergency contact, developing incident response 

procedure, communicating internally, investigating 

root cause of the incident, and developing and 

implementing measures to prevent recurrence.

In response to the growing complication and 

escalated demands of cybersecurity, Deloitte 

Tohmatsu deploys advanced security when offering 

services to clients, in alignment with the world's 

most leading technologist of Deloitte Global. To 

safeguard information with higher importance and 

confidentiality in mandates from the Government 

of Japan, especially with regard to national 

security, the Group employs even more robust 

security based on NIST SP800-171.

Education on Information Security
Recognizing that our confidentiality to clients is the 

basis of the Group’s credibility and given the 

importance of information security and risks 

surrounding the Group in relation to this area, 

Deloitte Tohmatsu takes education for its members 

seriously, offering training on safeguarding client 

information, protecting the Group’s information 

assets, and ensuring appropriate handling of 

personal information. The firm takes strict 

disciplinary action against any actors who are 

involved in an information breach, should such 

situations arise.

In addition, members receive regular trainings 

against phishing attempts and reminder 

notifications on phishing awareness.

Information Security Audit
Deloitte Tohmatsu conducts information security 

audits undertaken by the Internal Audit team. The 

audit confirms compliance with the Information 

Security Policy among employees, staff, and third 

parties and attests whether the Group’s 

information security management structure is 

properly structured and operated. As an ISO 27001 

certified entity, Deloitte Tohmatsu also goes 

through annual review to maintain its status, 

conducted by a certification authority independent 

of our firm.
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Independence

With accounting audit being its original service and grounded upon the credibility of audit, Deloitte 

Tohmatsu believes that independence is essential to our quality management. Standards for 

independence are shaped by legislation, regulations, professional requirements, and public 

expectations. Maintaining independence is a professional obligation to which all Deloitte Tohmatsu 

professionals must adhere to in their service offerings, business relations, employment relations, 

and financial interests. Deloitte Tohmatsu adopts a robust structure to timely and appropriately 

respond to issues related to independent quality management procedures and other issues, 

composed of the following components:

◼ Monitoring the Group’s transactions and entities required to maintain independence.

◼ Responding to independence-related regulations and reviewing compliance with them.

◼ Offering training and raising awareness on independence.

◼ Identifying, analyzing, and taking disciplinary actions against violations of independence rules.

◼ Evaluating and monitoring business relations.

◼ Signing and monitoring contracts.

◼ Monitoring the audit/non-audit revenue ratio.

◼ Requiring all professionals to register with Global Independence Monitoring System (GIMS)*.

◼ Taking preemptive measures to ensure adherence with the independence rule.

◼ Monitoring individual’s financial interests and employment relations.

◼ Monitoring rotation of members.

◼ Accepting consultation at any time.

◼ Running an internal system in compliance with corporate number identity searching system.

◼ Conducting an annual attestation of independence.

Maintaining independence is essential when it comes to offering professional services. As such, the 

Group sees to it that each professional continues to gain a better understanding of the subject, 

while embedding the attitude and behavior reflective of independence in the organization. To make 

sure that we understand complex rules and respond to prescribed procedures, in FY22, the Group 

appointed Independence Champions in our businesses and functions who would offer immediate 

advice and communications on the subject. The Champions’ responsibilities cover:

◼ Offering immediate consultation on independence within their respective teams; working as a 

liaison between their respective department and Independence Team in a timely manner on 

difficult situations to lead to smooth resolutions;

◼ Communicating internal information related to personal independence;

◼ Giving feedback to project teams within Businesses on situations and issues of their respective 

teams as they work to foster and maintain a culture of independence, or feedback on reactions 

and improvements against measures taken.

◼ Exchanging opinions with other Independence Champions.

*Global Independence Monitoring System (GIMS):

By registering individuals’ financial interests, the system works to prevent infringement of 

independence requirements that may arise from holding restricted stocks.
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Risk Management

Because the business landscape surrounding Deloitte Tohmatsu continues to be volatile and uncertain - with increasing demands from clients and greater 

scrutiny from regulators and other governmental authorities - we continue to tirelessly focus on Quality and Risk Management (QRM), actively monitoring, 

strengthening, and improving risk management processes and procedures.

The Deloitte Policies Manual (DPM) is the central piece of QRM process applicable throughout Deloitte Global. It provides the basis for Deloitte firms to 

establish and implement globally consistent and rigorous QRM processes and sets forth policies for which compliance is mandatory.

Globally shared inspection and monitoring mechanisms play critical roles in ensuring that Deloitte’s system of risk management functions as designed. Each firm 

within Deloitte Network is responsible for conducting its own practice reviews under the guidance and oversight of Deloitte Global. Held at least once every 

three years, these reviews assess whether Deloitte firms comply, at a minimum, with DPM policies; if DPM policies are operating effectively in practice; and the 

quality of work performed and services delivered by Deloitte firms.

The DPM also includes a specific policy requirement for each firm to appoint a senior and experienced Reputation Risk Leader responsible for leading their 

firm’s QRM program and structure. At Deloitte Tohmatsu, the Reputation Risk Leader, who is also a member of the Executive Committee, is in charge of 

maintaining our reputation and implementing risk management practices and responsible for consistently monitoring and overseeing execution and handling of 

relevant work processes. The Reputation Risk Leader is responsible for giving status reports to the Group CEO and the Board, so that the management 

understands the business management risks in a timely manner to take appropriate measures.

Many risks, if they materialize, could impact Deloitte Tohmatsu’s ability to achieve its business strategies - including the protection and preservation of its 

reputation and brand, and delivery of consistent services across the organization. That is why our vigilant Enterprise Risk Framework (ERF) is designed to 

proactively identify, evaluate, and prioritize risk response as part of managements’ agenda. In regard to the recent finding, where the audit firm misrepresented 

its public certified accountants on documents, we take the matter very seriously and are working across the Group to take appropriate preventive steps.
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Commitment against corruption and financial crimes

Dictated by our Code of Conduct, all our people at Deloitte Tohmatsu are required to 
make a commitment against any form of corruption. Working collaboratively with 
Deloitte Global and firms in other countries, we are proactively taking measures to 
counter corruption and financial crimes, including:

◼ Developing policy manuals that set policies and rules against corruption and 
financial crimes, including bribery and any other forms.

◼ Offering consultation contacts tasked to detect and solve issues at an early stage.

◼ Providing internal trainings and regular communications from top management to 

raise awareness.

◼ Conducting regular internal audits for monitoring and continuous improvements.

Our specific works and recent trends are illustrated in the following sections.

Anti-Corruption

Deloitte is advocating many initiatives with the purpose of eradicating corruption 

around the world, including leading global initiatives against corruption. Deloitte 

Global is one of the first members of the United Nations’ Global Compact (UNGC) as 

well as the World Economic Forum’s Partnering Against Corruption Initiative (PACI). In 

Japan, Deloitte Tohmatsu LLC, a local entity responsible for the operation and 

management of the Group, is a member of the United Nation’s Global Compact 

Network Japan.

For the past couple of years, the COVID-19 pandemic has led to an unprecedented 

increase of expenditure by national governments around the world. As such, to ensure 

that we avoid corruption risks, we have installed a new internal process which reviews 

how any public service orders were offered and accepted.

Anti-Financial Crimes

There is an increasing demand for companies to take stronger steps against terrorism 

financing as well as against transfer of criminal proceeds as it relates to money 

laundering. Generally speaking, professional services have higher risks of being used 

as part of money laundering because of their expertise and social credibility. 

Recognizing the risks, Deloitte established the Network’s common Anti-Money 

Laundering Policy in FY22 as part of the firm’s effort to enhance procedures related to 

anti-financial crimes. Responding to the evaluation issued in 2021 by the Financial 

Action Task Force, an international organization working against money laundering, 

Japan as a country, together with companies in the country, have been doubling up 

their anti-money laundering efforts. Aligned with this effort, at Deloitte Tohmatsu, we 

are discussing how we respond to this new development.

Trade Control: Export Control and Economic Sanctions

In FY22, Deloitte issued a global common Trade Control Policy as an effort to 
strengthen compliance with laws related to economic security in all countries and 
regions around the world. In response to the situation in Ukraine, Deloitte Network 
works in line with a set of common guidelines while continuing to work together to 
collect information and improve how we handle emerging issues.

https://www2.deloitte.com/jp/ja/pages/about-deloitte/articles/about-deloitte-japan/coc.html
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Public Policy

Deloitte Tohmatsu proactively participates in discussions on rule and policy 

making on some of today’s most important socioeconomic challenges. Developing 

and maintaining meaningful relations with policy makers and other stakeholders -

whether it be investors, regulators, professional bodies, clients, or communities -

helps us focus on making a positive impact on people, society and economy, 

especially in the following areas:

◼ Advocating long-term health and sustainability of the planet by taking fair 

climate actions and promoting environmental, social, and governance (ESG) 

disclosures.

◼ Pursuing better economic and social prosperity with the emphasis on 

diversity, equity, and inclusion (DEI).

◼ Making proposals on regulations and rules necessary for responding to 

rapidly developing artificial intelligence and other technologies.

◼ Helping to develop and market new methodologies and frameworks that 

enable us to measure the degree of progress and development of economic 

society.

Deloitte Tohmatsu is in a position to build insights through a range of business 

activities and collaborations with stakeholders. Leveraging these insights, we are 

committed to making responsible business decisions on extensive public interests, 

always clarifying our stance on public policy challenges we believe we should 

tackle.

As part of our commitment, Deloitte Tohmatsu LLC became a member of the 

Japan Business Federation (Keidanren) in February 2022. With extended 

collaboration with Keidanren members and other stakeholders, the Group will 

expand its policy proposal capabilities and strengthen networks supporting our 

efforts. Building on existing strengths in solving challenges as it relates to public 

policy, and leveraging collaboration with key stakeholders, we are committed to 

reinforcing our capabilities in this field.

Deloitte Tohmatsu
Public Policy



Business Environmental Social Governance Performance

42The List of Performance Metrics
Quantitative results of our activities in FY2022

Business Environmental

The Group’s Net Service Revenue (in million yen)

Greenhouse gas emission per head 
(in tCO2e)

Greenhouse gas
emission (in tCO2e)*3

Net-zero emissions with 2030
Aligned with Deloitte Network’s common WorldClimate initiative, we are committed to 

the following goals, which are in line with, and validated by, the 1.5℃ target of Science 

Based Targets initiative (SBTi).

◼ Reduce absolute Scope 1 and 2 GHG emissions 70% by 2030 from a 2019 base year.
◼ Reduce Scope 3 GHG emissions from business travel 50% per FTE by 2030 from a 

2019 base year.
◼ Engage with our major suppliers with the goal of having 67% (by emissions) set 

science-based targets by 2025.
◼ Invest in meaningful market solutions for emissions we cannot eliminate.

312,993 million yen
Per head

Greenhouse gas emission: 
comparison between FY22 and FY21

Percentage of renewable energy 
power used in the total office space

5,525

0.33

-21％

-28％

Apprx.60%

Investment in Digital

AEB *1

Audit Innovation *2

5,874 million yen

4,036 million yen

*1 AEB: Assets Enabled Business:
Professional insights and services that 
have traditionally been managed by 
individuals are reshaped into digital assets 
so that challenges are quickly visualized 
while professionals are better equipped 
for advising and proposals.

*3 Greenhouse gas emissions: Calculated based on power usage and conditioning in 
offices, transportation and lodging related to international and domestic business 
travel, and the amount of copy papers used. Among this, greenhouse gas emissions
related to the offices were calculated between April 2021 and March 2022.

*2 Audit Innovation: Efforts to organically 
integrate technologies and professional 
perspectives with the aim to offer value 
added insights while reducing the cost to 
society as a whole. Find more about audit 
innovation.

https://www2.deloitte.com/jp/ja/pages/about-deloitte/articles/about-deloitte-japan/worldclimate.html
https://www2.deloitte.com/jp/ja/pages/audit/topics/audit-innovation.html
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Social

Total headcount 
of the Group

*4 Percentage of men taking childcare leaves: Percentage of men who took leaves for reasons including childcare, spouse childbirth, 
or encouraged childcare participation among those whose spouses had childbirth during FY22.
*5 Retention of members with challenges: Percentage of members with challenges who have been working for the firm for more 
than two years as of June 1, 2022.
*6 Break-down of the Board agenda: Totals may not be 100% due to rounding.

The List of Performance Metrics
Quantitative results of our activities in FY2022

17,000

New hires

Mid-career hires

Financial contributions

Hours spent on pro bono works

Total number of impacts through 
WorldClass

Percentage of women 
among all members

Percentage of women 
among Partners 
and Managing Directors

Percentage of women 
among Senior Managers 
and Managers

Percentage of women in the Board 
(from FY23)

Number of foreign 
nationals

Percentage of men 
taking childcare leaves *4 

Number of people 
in LGBT Ally Network

Retention of members 
with challenges

Governance

Break-down of the Board agenda *6
806

2,744

501,111,133 yen

25%

22%

21%

17%

16%

24,386 hours

496,902 people

10.2%

19.4%

45.5%

855 (5.2%)

73.7%

158

34.1%

96.7%

Talent diversity

Pro bono works and contributions

Diversity, Equity & Inclusion

Strategies
(incld. Mid-term Strategi Plans)

Risks

External landscape 
(including Deloitte Global and AP)

Organizational Culture
And Ethics

Management/
Organizational Platform
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