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Our Purpose and Philosophy
Deloitte network � s Purpose, set forth by Deloitte for its member firms around the world, and Deloitte Tohmatsu � s

management philosophy are shared by all of us at Deloitte Tohmatsu as guiding principles for all that we do.

Deloitte network Purpose:

Deloitte makes an impact that matters.
Every day we challenge ourselves to do what matters most―for clients, for our people, and for society.
We serve clients distinctively, bringing innovative insights, solving complex challenges and unlocking sustainable growth.
We inspire our talented professionals to deliver outstanding value to clients, providing an exceptional career experience
and an inclusive and collaborative culture.
We contribute to society, building confidence and trust in the markets, upholding the
integrity of organizations and supporting our communities.
Our shared values guide the way we behave to make a positive, enduring impact:
Integrity
Outstanding value to markets and clients
Commitment to each other
Strength from cultural diversity

Deloitte Tohmatsu Group management philosophy

Fairness to society
Ensure fairness within our economic society and take the lead in
contributing to its development
Maintain independence as a professional firm, and conscientiously
perform the duties entrusted to us based on a global perspective.

Innovation for clients
Offer intellectual professional services that exceed the expectations
of our clients
Create an organization capable of bringing all capabilities to bear
in response to a multitude of clients needs, and to provide services
abundant in creativity and foresight.

Fairness
to society

Talent of people
Respect the individuality of each person, and create a fulfilling
workplace in which individuals can make full use of their abilities
Each individual gains satisfaction from their work in realizing a fulfilling
lifestyle, taking responsibility to train and develop themselves as
professionals and as member of a team.
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Innovation
for clients

Talent
of people

Our streng ths
Deloitte Tohmatsu Group is focused on contributing to the growth of
business enterprises and our economic society overall in our role as a
comprehensive professional services firm, capitalizing on the trust we
have earned over the years and taking full advantage of our extensive
knowledge and global network.

1.

The ability to collaborate to address complex
challenges is an integral part of our strength.

We constantly strive to improve the value and quality of our services in
individual fields, including Audit & Assurance, Risk Advisory, Consulting,
Financial Advisory, and Tax & Legal services. We also work closely with
other Deloitte member firms to strengthen our ability to collaborate
professionally across diverse fields of specialty so as to be better able to
respond to the needs of clients and society addressing complex global
challenges.

2.

The ability to build trust, which we have fostered over
the years, is the foundation of our value creation.

Since our founding we have worked to ensure fairness in the corporate
world and our economic society and to protect the trustworthiness of
the capital market by providing accurate and impartial audit services. This
track record has helped us build trust that now serves as the foundation
of Deloiite Tohmatsu�s value creation.

We are also further building trust by constantly maximizing our ability to
respond to client needs. For example, we have realized high-quality audits
by adopting audit manuals that conform to the International Standards
on Auditing and by introducing and operating a common global quality
management system. We have also established strict quality management
systems aligned to Deloitte�s professional standards in our other core
businesses.

3.

We are a core member of Deloitte network.

The inclusion of � Tohmatsu � in the name Deloitte Touche Tohmatsu

Limited (DTTL) is a testament to the fact that we are a core member of
Deloitte with international recognition. The Japanese Services Group
(JSG) is a special global network of professionals that provide support to
Japanese multinational companies at their international locations, based
on continuous coordination and relationships of trust with Deloitte�s local

member firms. JSG allows Japanese multinational companies to take full

advantage of Deloitte�s comprehensive capabilities to provide broad-based

professional services, as well as its network covering over 150 countries
and regions worldwide.
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Our Histor y
Since its founding as Japan�s first nationally active audit firm in 1968, Deloitte Tohmatsu Group has steadily

strengthened its management base and expanded its fields of expertise through numerous mergers, business
consolidations and alliances, having grown to become one of Japan�s largest comprehensive professional

services firms. We celebrate our 50th anniversary of foundation in 2018.

Major Events in Japan and the World

D e l o i t te To h m a t s u G ro u p Ti m e l i n e
2018.5 50th anniversary of Deloitte Tohmatsu Group�s foundation

2018

11,300

2017.4 Deloitte Tohmatsu Corporate Solutions LLC established
2016 The UK national referendum called
for departure from EU (Brexit)
2015 The Corporate Governance Code
came into effect in Japan.
2013 Tokyo chosen to host the 2020
Olympic and Paralympic Games
2011 The Great East Japan Earthquake

2015.4 DT Legal Japan joined Deloitte Tohmatsu Group
The Group officially named as Deloitte Tohmatsu Group

2014.4 Deloitte Tohmatsu LLC established
2009.7 Tohmatsu & Co. reorganized as a Limited Liability Audit
Corporations and renamed as Deloitte Touche Tohmatsu LLC

2008 The global finaincial crisis with the
collapse of Lehman Brothers

2007
2005
2003
2002
2001

Introduction of the internal control
and reporting system and quarterly
financial disculosure requirement
(Japan)
The Financial Instruments
Transaction Law enacted (Japan)
The Companies Act legislated
(Japan)
Revision of the Certified Public
Accountant Law (Japan)
The Sarbanes–Oxley Act legislated
(US)
The Enron Scandal

The September 11, 2001 attacks
(US)
2000 FSA (Financial Services Agency)
establised in Japan

2008

6,841

2002.5 Tohmatsu Tax Co. established
(*The precursor of Deloitte Tohmatsu Tax Co. )

2001.6 Deloitte Tohmatsu Corporate Finance Co., Ltd. established
(*The precursor of Deloitte Tohmatsu Financial Advisory

1998

2,829

Accounting firms reorganized into

�The Big 4� groups in Japan

LLC.)

1997

Network expanded to 20 cities in Japan and 50 cities overseas

1999 The birth of the euro (€)
1998 �Big Bang� Accounting Reforms in
Japan

1993.4 Tohmatsu Consulting Co., Ltd. established

1995 The Great Hanshin-Awaji
Earthquake (Japan)

(*The precursor of Deloitte Tohmatsu Consulting LLC.)

1990.2 Merged with Mita Audit Corporation and renamed as Tohmatsu & Co.
1990.1 Touche Ross International merged with Deloitte Haskins and Sells

1991 Collapse of the �Bubble Economy�
in Japan
1989 Global accounting firms
reorganized from �The Big 8� to �The
Big 6�

International and formed Deloitte Ross Tohmatsu International, the

1988

1,153

precursor of Deloitte Touche Tohmats Limited (DTTL).

1988.10 Merged with Nishikata Audit Corporation and Sapporo Daiichi
Audit Corporation

1988.4 Merged with Marunouchi Audit Corporation

1985 Privatization started at NTT (Nippon
Telegraph and Telephone) and JT
(Japan Tobacco)

1986.10 Merged with Sanwa Audit Corporation and renamed as
Tohmatsu Awoki & Sanwa

No.of
1978 Narita Airport (originally known as
New Tokyo Internatiolan Airport)
opened

professionals

628

1978

1974 Financial audits under the
Commercial Laws started in Japan
1973 Japanese Yen switched to the
floating exchange rates system

1975.5 Joined Touche Ross International Alliance

1971 The Nixon Shock

1972.11 Opened New York office
1969.9 The firm's first expatriate sent to San Francisco
1969.2 Renamed as Tohmatsu Awoki & Co.

1968
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72

1968.5 Established as Tohmatsu Awoki Tsuda Tsukada Awoki Uno Kasukabe & Co.

