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Tohmatsu Venture Support and Deloitte Tohmatsu
Financial Advisory to launch M&A advisory service for
start-ups
TVS and DTFA combines their expertise in start-ups, enterprises and M&A

TOKYO, JAPAN, 21 March, 2017 — Tohmatsu Venture Support Co., Ltd.
(Chiyoda-ku, Tokyo, Managing Partner Takao Yoshimura, TVS) and Deloitte
Tohmatsu Financial Advisory LLC (Chiyoda-ku, Tokyo, Managing Partner Hitoshi
Karasuno, DTFA) will launch an M&A advisory service for start-ups in March 2017.
With the aim of revitalizing the start-up ecosystem, the team will provide support to
start-ups looking to sell their businesses to enterprises for further business growth.
This support will encompass everything from pre-sale business expansion to postsale secondary careers for the entrepreneurs.
The environment surrounding start-ups is becoming increasingly conducive to
growth, with improvements in the fundraising environment, collaboration with
enterprises, and increases in favorable governmental policies and opportunities for
media coverage. However, there are few examples of Japanese start-up M&As as
most start-up’s exit strategy is through IPO. At the same time, demand for start-up
acquisition by enterprises is gradually increasing as open innovation gains in
popularity, and the number of start-ups considering capital and business alliances
with or selling to enterprises as a growth strategy is increasing. It is for that reason
that TVS and DTFA have created M&A support offerings for start-ups.
1.

M&A support offerings for start-ups

(1) M&A execution support
TVS and DTFA have brought together their knowledge of start-ups and their M&A
expertise, respectively, to form a team providing support for the optimal execution
of M&As by start-up entrepreneurs.
Main content
 M&A strategy planning
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Buyer screening
Synergy analysis and valuation
M&A structuring advice
Negotiation support
Project management

(2) Post-sale support for entrepreneur’s secondary career
After selling their start-ups, more and more entrepreneurs are becoming angel
investors or looking to start new businesses. With that in mind, TVS provides
support for angel investor activities based on its extensive global start-up network.
(3) M&A seminars for start-ups
Utilizing TVS’s start-up seminar platform, TVS and DTFA will hold seminars to
provide easy-to-understand explanations of basic M&A principles and joint sessions
with entrepreneurs that have participated in M&A to share their experiences.
Information on M&A for start-ups is scarce, so the purpose is to promote correct
understanding of M&A among entrepreneurs.
2.
Strengths of TVS and DTFA
TVS provides support from before the business is sold. TVS incubators provide
support start-ups for market development, marketing, business expansion through
fundraising and development of management systems. The collaboration between
TVS, which has a track record of supporting start-ups and the creation of new
businesses by enterprises, and DTFA, which specializes in M&A advisory services,
allows for the creation of a team that can pool its expertise in start-ups, enterprises
and M&A. Moreover, TVS and DTFA are members of the Deloitte network, which has
offices in more than 150 countries and territories around the world. Leveraging this
global network opens up the possibility of selling Japanese start-ups not only to
Japanese companies but to foreign-based companies as well. This makes the global
expansion of the start-up’s business possible.
3.
Increasing the number of M&A is essential for accelerating the startup ecosystem
When start-ups consider selling their businesses to an enterprise for further
business growth, they run into many challenges like the need to accelerate business
growth. Start-ups also face difficulties in finding buyers, coming to terms with post
M&A agreements, negotiating with enterprises experienced in M&A and making the
necessary arrangements with shareholders. There are also many entrepreneurs
who would like to engage in effective activities as angel investors after the sale.
The increase in the number of angel investors is also expected to create serial
entrepreneurs who repeatedly create businesses.
By giving a boost to start-up M&A through this service, we will continue to provide
more support to accelerate the start-up ecosystem, which consists of many
concerned parties including entrepreneurs, venture capital firms, media, support
organizations and governments.
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About Deloitte
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by
guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its
member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte
Global”) does not provide services to clients. Please see www.deloitte.com/about to learn more about
our global network of member firms.
Deloitte provides audit, consulting, financial advisory, risk advisory, tax and related services to public
and private clients spanning multiple industries. Deloitte serves four out of five Fortune Global 500®
companies through a globally connected network of member firms in more than 150 countries and
territories bringing world-class capabilities, insights, and high-quality service to address clients’ most
complex business challenges. To learn more about how Deloitte’s approximately 245,000 professionals
make an impact that matters, please connect with us on Facebook, LinkedIn, or Twitter.
Deloitte Tohmatsu Group (Deloitte Japan) is the name of the Japan member firm group of Deloitte
Touche Tohmatsu Limited (DTTL), a UK private company limited by guarantee, which includes Deloitte
Touche Tohmatsu LLC, Deloitte Tohmatsu Consulting LLC, Deloitte Tohmatsu Financial Advisory LLC,
Deloitte Tohmatsu Tax Co., DT Legal Japan, and all of their respective subsidiaries and affiliates.
Deloitte Tohmatsu Group (Deloitte Japan) is among the nation's leading professional services firms
and each entity in Deloitte Tohmatsu Group (Deloitte Japan) provides services in accordance with
applicable laws and regulations. The services include audit, tax, legal, consulting, and financial
advisory services which are delivered to many clients including multinational enterprises and major
Japanese business entities through over 9,400 professionals in nearly 40 cities throughout Japan. For
more information, please visit the Deloitte Tohmatsu Group (Deloitte Japan)’s website at
www.deloitte.com/jp/en
Member of
Deloitte Touche Tohmatsu Limited

3

