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Senior Staff talent standard

Leadership capabilities

Capability

Living Our Purpose
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Description

Identifies and embraces our purpose and values and puts these into
practice in their professional life
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Talent Development

AMEAEN

Develops self by actively seeking opportunities for growth, shares
knowledge and experiences with others, and acts as a strong brand
ambassador
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Performance Drive
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Seeks opportunities to challenge self; teams with others across
businesses and borders to deliver and takes accountability for own and
team results

BRBEHITHREIT IREEROTNS, EDRADMFBEERRZ, F—LTHRRZ
HL., TOHRICEEZZH ->TLD

Builds relationships and communicates effectively in order to positively
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objectives and sets personal priorities
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Core Professional and Technical capabilities

Capability

Risk Strategy
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Description

Ability to implement risk management solutions aligned to the client’s
vision and strategic priorities
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Risk Assessment and
Mitigation
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Ability to strategically drive the development and execution of risk
assessments and mitigation plans to enhance the client’s ability to
identify, evaluate, prioritize and mitigate risks
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Delivery Excellence
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Ability to produce a high quality work product and collaborate with
others to deliver a superior client experience
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Reporting and
Presentations
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Ability to develop impactful reports and presentations that support the
achievement of engagement goals and objectives
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Knows the Business and
the Industry
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Ability to understand how business functions operate and how industry
trends impact a client’s business
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Executive Presence
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Ability to deliver key messages with clarity, confidence and poise
to instill confidence in clients

gz’g‘ﬂ*@%ﬁ%%éf:&)(; BARES, BIE. ABIER >TH—Avt—S%HIET
He

Specialized Technical capabilities

Capability

Drives Cyber
Resilience
Engagements
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Description

Ability to drive seamless execution and implementation of cyber
resilience programs
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