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About Deloitte CFO Signals

‒ Deloitte CFO Signals is a CFO opinion survey conducted by Deloitte periodically at
the global level in cooperation with the member firms from each country. The
responses obtained from the CFO survey are gathered and analysed by Deloitte
professional specialists, then the report is distributed as the "CFOs Signals" to the
CFOs.
‒ The questionnaires in the survey are comprised of the globally conducted "survey
on the economic environment" and "survey on a hot topic" tailored to each region.
‒ The first survey was conducted in Japan in August 2015, and this is the third
survey. "The survey on the economic environment" investigates the chronological
change of views of CFOs, as well as the latest economic prospects at the time of
the survey. In addition to this regular survey, an opinion survey regarding risk
scenarios in a macro viewpoint for both Japan and other developed nations were
conducted too.
‒ Finance talent has been featured as the hot topic in this survey for Japan.
‒ This survey was conducted from March 2016 to April 2016, obtaining the answers
from the CFO of 36 companies.
‒ We are sincerely grateful for your cooperation.
‒
‒
‒
‒ Deloitte Tohmatsu CFO Program
2016/5/24
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Survey on the Economic Environment
As last time, this survey has been used to uncover expectations of the financial
environments and their performance over the coming year. In addition, we also asked
about the impact of the Negative Interest Rate Policy by Bank of Japan and the factors
of Abenomics’s success.
Financial environmental prospect
This survey aims to compare the financial environmental prospects in comparison to
the last survey conducted in December 2015. Chart 1 shows the views on the financial
environmental prospects compared to the situation three months ago.
Chart 1
What do you think of financial environmental prospects now compared to three
months ago?
Very optimistic
Not at all optimistic

0%
8%

8%

Somewhat optimistic

Less optimistic 34%
50%

No notable change

A larger share CFOs are worried about the financial environmental prospect they will
be in. As can be seen from the above survey result, 42% chose “less optimistic” and
“not at all optimistic” which is an increase from the 26% that chose the same options
in the previous survey. Meanwhile “no notable change” has decreased to 50% from
71%. In this respect, relatively many CFOs are concerned about the financial environment
getting worse at this time.
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The prospects of performance
The results indicate that many CFOs expect their earnings will grow but they also
concerned about failing business performance. Chart 2 shows the views on the
prospects of performance for the next one year.
Chart 2
How do you expect these two financial indexes for your company to change for the
next one
[Earnings]
Largely decline
3%

Decline somewhat

34%

No significant change

[Operating Earning]

Largely increase
0%

43%

Increase somewhat

20%

Largely decline

Largely increase
0%

12%

44%

Decline somewhat 21%

No significant change

Increase somewhat

23%

For Earnings, 63% of CFOs expect to earn more, consisting of 43% of CFOs who
answered “increase somewhat” and 20% of CFOs who answered “no significant
change”.
The same trend can be seen for operating earnings. 67% of CFOs expect to earn more
than they do now. These results indicate more than half of the CFOs think the increase
in both their sales and profits will continue for a while.
On the other hand, compared with the last survey, the cautious stance has spread
rapidly. For example, the number of CFOs who chose “decline somewhat” and “largely
decline” was only 13% last time, but this time it is 35%. Based on the survey before
the last one, the number of companies who expect decrease both in their sales and profits
is continuously increasing.
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Uncertainty
Uncertainty among CFOs is rapidly getting higher. Chart 3 shows views on the level of
the financial and economic uncertainty.
Chart 3
How would you rate the level of external financial and economic uncertainly facing
your business?
Low, Very low 0%
Moderate

20%

Very high

8%

High

72%

The chart shows that 80% of CFOs answered either “high” or “very high”, which greatly
surpasses the number in the last survey, which was 52%.

The impact of the Negative Interest Rate Policy by Bank of Japan
Chart 4 shows the perceived impact of the Negative Interest Rate Policy by Bank of
Japan among CFOs. 57% of CFOs answered “neutral” which indicates they are not so
concerned with the policy. It can also be said that a somewhat positive impact is
expected as 29% of CFOs think that the policy has positive impact while only 14%
CFOs expect the opposite.
Chart 4
How do you assess the impact of the Negative Interest Rate Policy by Bank of
Japan on your business?
Has much negative impact

3%

Has somehow negative impact

11%

2% Has much positive impact
Has somehow positive impact

27%

Neutral

57%

Deloitte Tohmatsu LLC

6

Chart 5 shows which measures the CFOs consider in order to deal with the Negative
Interest Rate Policy by Bank of Japan. The most popular answer was “long-term
financing”. The effect of a declining yield curve may have made this option look more
attractive. The second most popular answer was “Plan to deal with an unstable
currency” while few answered to “Plan to deal with weakness of the yen”.
These two results indicate that CFOs may think that the Negative Interest Rate Policy
make the exchange market unstable but do not always make the yen weak. It can be also
said the CFOs are aware of the limits of the policy. Actually we cannot see that the
negative Interest Rate Policy lead Companies to increase investments, as few CFOs choose
the options “increase domestic investment and financing including M&A” and
“increase overseas investment and financing including M&A”.
Chart 5
What plans / execution do you consider execute to deal with Negative Interest
Rate Policy? (Multiple answers allowed)
Long-term financing (i.e. shift from shortterm debts to long-term debts)

17

Plan to deal with an unstable currency (i.e.
expand the position of currency hedging)

12

Reconsider operating policy of corporate
pension assets

11

Increase overseas investment and financing
including M&A

6

Reconsider the ratio of borrowing and
securities(bond and stocks) in financing

5

Increase domestic investment and financing
including M&A

2

Plan to deal with weakness of the yen (i.e.
amend your company’s predicted currency…

2

Short-term financing (i.e. shift from longterm-debts to short-term debts)

0

Reduce domestic investment and financing
including M&A

0

Reduce overseas investment and financing
including M&A

0

Based on the above results, the Negative Interest Rate Policy by Bank of Japan seems
to lead to a decrease of fund procurement costs, but does not activate a greater
amount of investments.
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Factors for the success of Abenomics
Chart 6
Please choose 3 possible domestic / foreign trigger events you think could cause a
risk scenario to be activated.
Further deceleration in Chinese economy

28

Political management of the Abe regime

21

US Presidential election

14

Destabilization of EU politics (turmoil over
immigration issue, increasing risk of Brexit)

11

Monetary policy (additional monetary easing)
conducted by the Bank of Japan

10

Monetary policies in US / Europe

10

Further decline of commodity prices

9

Upper House election

5

Other domestic factors (please describe in
below box)

2

Frequent terrorism in foreign countries

2

Other overseas factors (please describe in
below box)
Risk of military conflicts in the South China Sea

1

0

Chart 6 shows what factors are regarded as important for risk scenarios for the
Japanese economy. What concern CFOs the most has remained “further deceleration in
Chinese economy” as in the last survey but other replies have changed significantly.
Firstly, there is an increasing interest in domestic factors, specifically the number
replies of “political management of the Abe regime” has increased dramatically. Also
the number of replies for “Monetary policies conducted by the Bank of Japan” and
“Upper House election” increased remarkably. These changes may suggest a lowering of
confidence in Abenomics or the Abe administration. Secondly, there is increasing and
declining interest in various foreign factors. “US Presidential election” gathered many
answers, while the numbers of answers of “frequent terrorism in foreign counties”
dropped. Meanwhile, “destabilization of EU politics”, “monetary policies in US /
Europe” and “further decline of commodity prices” still gathered significant attention.
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Future points of interest
According to the results of this survey, we can see that the CFOs are taking a more
cautious position on the business environments and have become interested in
domestic political and economic factors which they did not pay as much attention to
in the past. The fall of the expectations for Abenomics and difficulty of the
management of the Japanese macro economy seems to have affected the responses.
In other words, Japanese companies are now required to keep an eye not only on
foreign factors including the future of the Chinese economy, but increasingly also on
domestic factors.
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Survey on finance talents
The environment surrounding Japanese companies is changing significantly these
days, and there is increasing requirement for finance function became to become
highly developed and diversified. It has been difficult to secure or develop finance
talents who can deal with the requests from management. This survey aims to
explore what the most important things are when the companies develop finance
talents.
The key points from the survey are as follow.
 About half of the CFOs think “financial strategy” should be strengthened in the
future.
 In regard to the required skills as finance talent, “strategic thinking” as a required
skill gather 75% of answers and 50% of the CFOs answered “deep understanding
about company business”. This suggests that they need the finance talent who
can operate within the field of strategy.
 However, about 70% of the CFOs think “Career options as finance talent in your
company is not attractive enough”. It seems that they need to become better at
showing the importance of the finance function as well as its medium- to longterm career possibilities.
 In terms of CFO talents, most of the CFOs are feeling positive about the possibility
to “rotate to other functions” such as the corporate planning department. In
other words, they are aware that a CFO needs multilateral views to understand
their business by experiencing other functions.
At this moment, companies do not seem to have any big problems in operations or
internal control at the finance function that they should work on, as their finance
talents are encouraged to learn the base of finance skills and are well rotated both
inside and outside of the function. Meanwhile, finance talents who think and act
strategically are eagerly needed to strengthen companies finance function in the
future. In the times of change, it is important that the company draw talents by
show attractive career paths in finance.
While around 70% of CFOs still believe that it is a challenge to increase the
attractiveness of finance careers, only 33% of these companies have been able to
implement measures to address this issue. We think it is necessary that they clearly
draw up the vision of the future and clarify their talent requirements while focusing
on attracting talents both internally and externally.

Deloitte Tohmatsu LLC

10

The area which finance functions should be strengthened
Chart 7 shows the areas that CFOs think they should strengthen in the future.
Chart 7
With regard to the finance function, which areas do you think should be
strengthened the most in the future? Please choose your top 3 priorities.
Financial strategy
(i.e. Consider the optimal capital structure)
Corporate strategy
(i.e. Strategic planning or decision making)
Investment management (i.e. Assets
investment and decision making)

44%

Tax strategy (i.e. BEPS)

44%

47%

44%

Budget control

25%

Cash management

22%

IFRS

19%

Internal control (Corporate governance)

19%

Investor Relations strategy
Standardize the process of finance operations
(i.e. Global standards)
Optimize the process of finance operations
(i.e. System integration / BPO)
Other

17%
8%
8%
3%

*Other
・Expand / strengthen intelligence networks in specialized areas (for example first-hand
information that is recent and analyzed very well)

Participation in the strategic areas that affect the foundation of corporate
management, such as “financial strategy” (47%), “corporate strategy” (44%),
“investment management” (44%) and “tax strategy” (44%) gathered many responses.
Considering that response rate for “standardize / optimize the process of finance
operations” both being as low as 8%, it seems that schemes on process excellence is
now sliding out of favour due to a shift in focus to more strategic areas.
There was an open response as “expand / strengthen intelligence networks in
specialized areas”, showing effort in developing a strategic function in specialized
areas such as tax or finance strategy.
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Required skills for finance talents in the future
Chart 8 shows the skills that CFOs think will be required for finance talents in the
future.
Chart 8
What do you look for in finance talent? Please choose your top 3 priorities.
75%

Strategic thinking

50%

Deep understanding about the company's business

28%

Communication skills

25%

Leadership

22%

Data analysis skills

17%

Financial reporting knowledge and skills
IT literacy

14%

Accounting knowledge and skills

11%

Critical thinking

11%

Compliance knowledge and skills

8%

Process design

8%

Skill of dealing with abstract problems

6%

Presentation skills

6%

Change management

6%

Team building

6%

Facilitation skills
Other

3%
6%

*Other
・International tax skills
・Education, communication skills, talent developing skills

The most popular answer is “strategic thinking” (75%) and second is “deep
understanding about the company’s business” (50%) which reflect the trend of
strengthening “participate in corporate strategy” as seen in the last question. Finance
talents who can deal with corporate strategy and contribute to strengthening the finance
function is in high demand.
Talents who have “communication skills” (28%) and “leadership” (25%) is also needed.
In other words, the CFOs expect the talents be able to communicate with business
functions and external people and lead a whole team to raise the value of the finance
function.
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The bottlenecks when you think about assuring / developing finance
talents
Chart 9 shows the results regarding bottlenecks for securing or developing finance
talents.
Chart 9
What are the bottlenecks to secure or develop finance talents? (Multiple answers
allowed)
Career options as a finance talent in your company is
69%
not attractive enough
The requirements of finance talent and function are
not defined clearly as per how finance talents and
function should be in the future

28%

Business departments do not understand the
importance of finance talents

22%

The organization is not ready for accepting finance
talents with various skills or aptitudes
Job rotation is not common in your company
because departments do not communicate well with
each other
The finance department is not able to develop its
own development program due to lack of support
from HR department
*Other

19%

8%

3%

11%

* Other comments
・There is no bottlenecks.
・Difficulty of taking the excellent talent, antinomy with optimizing internal division (small
headquarters)
・While we do not have bottleneck especially, I think it is a bit problem for careers that
business functions regard the finance function as “outside specialists”.

The most popular answer for the bottlenecks of securing or developing finance talent
is “career options as a finance talent in your company is not attractive enough” (69%).
Second is “the requirements of finance talents and function are not defined clearly as
per how finance talents and function should be in the future” (28%). This result
means that the problem is not being able to draw up the middle-to long term future vision
and career prospects of finance talents.
Meanwhile many CFOs think that “business departments do not understand the
importance of finance talents” (22%). Other answers also points out that “the problem
for careers is that business functions recognize finance function as outside
specialists”. All in all, the bottlenecks of developing finance talents are related to
misunderstandings and lack of awareness about the finance function within the
organization.
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The company policies that is “in process”, “planning” or “do not plan”
Chart 10 shows company policies for finance talents.
Chart 10
With regard to finance talent management, do you consider any policies at present
or, for the future? Please choose progress for each policy.
In process

Planning

Do not plan

No answer

[Planning]

Define the vision/mission of the finance
department
Define the skill set of finance talents

50%

11%

36%

22%

11%

28%

67%

Staff planning based on needs

28%

14%

19%

6% 8%

[Hiring]
Strengthening new graduates hire for finance
17%
department (i.e. Hiring by job-type or professions)
Strengthening experts hire
(i.e. Hiring professionals)
Strengthening management talents hire (i.e.
6% 3%
Head-hunting CFO/executives)

11%

56%

56%

8%

17%
28%

8%

78%

14%

[Development]

72%

Conduct training of basic financial skills

50%

Conduct training to grow number of experts
Conduct training to develop leaders (for selected
talents)
Support for taking qualifications (i.e. Licensed Tax
accountants, CPA, U.S.CPA)

8% 6% 14%
17%

61%
36%

28%
22%

3%

6%
11%

47%

14%

[Allocation]
83%

Rotation in the finance department
Rotation in non-financial departments (i.e.
Business departments)
Offer opportunity of stretch assignments
(particularly tough assignment)

6% 11%

75%

8% 6% 11%

56%

14%

22%

8%

[Retention]
50%

Career counseling
Establish structure of sharing information about
excellent talents (i.e. Talent profiling Data base)
Sharing information about excellent talents
regularly and discussing career development

11%

39%

17%

44%

25%
31%

14%

36%

14%
14%
6%

[Assessment]
Establish career paths for finance talents and
attract talents

33%

11%

36%

19%

In terms of “hiring” and “development”, many companies already have executed some
policies. As for the future plans, They plan to focus on “planning” and “assessment” such
as “define the skill set of finance talents” (22%), “staff planning based on needs” and
“Establish structure of sharing information about excellent talents” (17%).
As for “hiring” and “development”, hiring and developing the finance talents with
expertise seems to have been strengthened. At this moment, 56% of companies are
carrying out “strengthening experts hire”. Regarding “conduct training to grow
number of experts”, 50% answered “in process” and 17% answered “planning”.
Concerning “allocation”, more than 70% of the companies have already conducted
rotation internally in the finance function or externally. Only 56% of respondent’s
companies offer “tough assignments” but 14% of them are planning to do so. We can
see that companies are trying to develop their talents’ careers to match their existing
abilities and their career directions.
Deloitte Tohmatsu LLC
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The career of CFOs and the experiences they recommend to future CFOs
Chart 11 shows the career of CFOs and the experiences they recommend to future
CFOs.
Chart 11
What kind of experience do you have? What do you recommend to the next
generation of CFOs? (Multiple answers allowed)
Your experience

Recommendation
Accounting department

77%

83%

epartmentartment
Finance department

69%

78%
44%

Tax department

34%

78%

Corporate planning department

54%

47%

Business department

57%

58%

Foreign subsidiaries

51%
20%

※ Other ※

※¹ Other
・IT function
・Human resources
・Audit firm
・Reorganization project or IPO project

1

2

11%

※² Other
・IT function
・Cost management division
・Management of subsidiary (either domestic or foreign)
・Reorganization project or IPO project

There is not so much difference between the CFOs’ experiences and their
recommendations. But as for “corporate planning department”, 78% of the CFOs
recommended it despite 54% of them having actually experienced working there.
From this result it seems that, the future CFOs are expected to experience a function
which gives insight into the whole business in addition to conventional finance function
experiences.
We also think that firm-specific experiences are recommended sometimes to
overlook their business as some answered “IT function” and “cost management
division”.
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How the CFOs feel about sending good talent out of the finance function
Chart 12 shows how CFOs feel about sending talent out of the finance function.
Chart 12
With regard to developing talent, are you positive about sending talent out of the
finance function and what is the reason?
Disagree
0%

Strongly disagree
0%

Neutral
6%

Agree

44%

※2

Strongly agree ※1

50%

※¹ The reason of “strongly agreed”
・It enables to see our business from different viewpoints
・There is risk of narrowing their views, judgemental standards and skills if they only stay
inside of the finance function.
・Talents with high expertise are valued but a CFO should also have a good understanding
of business management in order to make decisions about the company.
・It is important to understand what is needed from the finance function and how the other
functions assess finance function.
・I think the leader of finance function should be a multi specialist.
※² The reason of “agreed”
・I think he / she should have wide experiences if he / she aims to be management.

94% of the CFOs agrees it is good to send promising talents out of finance function.
Especially for management candidates, CFOs think it is important for them to
understand their business and be able to make decisions taking multiple points of
view into account. This is shown in the ratio of the answer “strongly agreed” (44%).
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What is the CFO Program?
Deloitte’s Chief Financial Officer (CFO) Program brings together a
multidisciplinary team of Deloitte leaders and subject matter specialists to help
CFOs stay ahead in the face of growing challenges and demands.
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