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Explore the latest health care sector
research from Deloitte members or visit:
www.deloitte.com/us/healthsolutions
www.deloitte.co.uk/centreforhealthsolutions
www.deloitte.com/healthcare

With quality, outcomes, and value being the
watchwords for health care in the 21st
century, sector stakeholders around the
globe are looking for innovative and cost-
effective ways to deliver patient-centered,
technology-enabled “smart” health care,
both inside and outside hospital walls.

From “doing digital” to “being digital,” that’s
where the life sciences and health care
industry needs to go. To help your business
navigate digital disruption, this series
provides a life sciences and health care
perspective on Deloitte’s 2018 Tech Trends
report. From blockchain to digital reality to
the no-collar workforce, explore the trends
that are shaping strategic and operational
transformations and redefining life sciences
and health care.

There is widespread recognition across
Europe of the growing mismatch between
demand for hospital care and the supply of
staff and other resources to meet that
demand. The quality of care is dependent
on having the right professionals with the
right skills in the right place at the right time,
however there are concerns that the current
workforce model is unsustainable.

The year is 2022. The quantified self is alive
and well, digital technologies have
transformed the culture of health care and

new entrants have disrupted delivery
models. We offer some predictions that, if
they come true, will shake up the life
sciences and health care industry in the
next five years.

The future of work is poised to bring better
jobs and more fulfillment to the practice of
health care—if provider organizations adapt
fast enough

In 10 years, technology may change the
face of global health care delivery. As the
cost of care continues to rise, many
hospitals are looking for long-term solutions
to minimize inpatient services. Learn how
technology and health care delivery will
merge to influence the future of hospital
design and the patient experience across
the globe.

Vulnerable families face significant health
inequalities, despite rising life expectancy
across Western Europe. While access to
good health care is important, it only
accounts for 15-25 percent of health
inequalities. A range of social determinants
crucially drive trends around mortality and
ill-health, including quality of education,
housing, employment, working conditions
and welfare.

Despite the perception that crises are
becoming more frequent, a 2018 Deloitte
study finds that organizations’ confidence
exceeds crisis preparedness.

As health care shifts toward treating people
before they get sick, community partners
and government agencies are becoming

32

involved, aiming to address social factors
such as education and housing. More
players, though, means more complications,
particularly in funding. One possible
solution: a hub model.

Our survey of 300 hospitals and health
systems explores how factors outside the
health care system—the social
determinants of health—affect patients’
long-term wellbeing and what health care
organizations can do to address these
challenges.

CEOs at hospitals and health systems are
faced with increasing headwinds as they
look to move forward in an uncertain
environment. So what are the key issues
and trends CEOs are facing? While none of
the key themes emerging from our
interviews have really changed since we last
spoke with health system CEOs in 2015, the
urgency certainly has. Instead of thinking
about these issues in a futuristic sense,
CEOs are ready to address and tackle them
now.
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Hospitals are anticipating tighter operating
margins in 2017 and beyond, due to
increasing financial pressure from policy,
industry, and market changes. This report
discusses innovative technologies and cost-
reduction strategies that hospitals can
consider to enhance revenue, increase
efficiency, and achieve long-term financial
stability.

Deloitte research shows good patient
experience is associated with higher
hospital profitability. This association is
strongest for aspects of patient experience
most closely associated with better care—in
particular, nurse-patient engagement.

Making investments in patient experience
can be a tough call. But new Deloitte Center
for Health Solutions research suggests
executives may want to give this investment
real consideration. Coupled with previous
research that found hospitals with better
patient-reported experience perform better
financially, new findings give ammunition to
the business case: There is a positive
correlation between patient experience and
clinical quality measures.

With a rise in the number of mergers and
acquisitions in the health care industry, we
conducted a study with the Healthcare
Financial Management Association to learn
more about the factors that lead to
increased value following a hospital merger
or acquisition.

“Precision medicine” or care that is highly
personalized for each person’s genome is
likely to revolutionize health care of the
future. And cognitive technologies will play a
pivotal role, as handling the enormous
amounts of data—one of the imperatives of
cognitive health care—requires much more
than just “artisanal” analytic capabilities.

With the Internet of Medical Things (IoMT)
market estimated to be worth $158.1 billion
in 2022, how can medtech companies get
IoMT right from a business perspective and
how they can use the opportunity to deliver
more value to health care?

This podcast explores how nudges are
being used today in increasingly varied
ways to drive consumer behavior. Similar
strategies in health care can lead to better
medical decisions and improved patient
outcomes.
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