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Complexities of Cell and Gene Therapy (CGT) vs Traditional Pharma

Cell and Gene Therapy (CGT) supply chain is much more
complex than Traditional Pharma with more stakeholders and
touchpoints.
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CELL AND GENE THERAPIES: From Patient to Manufacturing Back To Patient

A .

- > o @ Phe -> -»> &) - -> F’k -> -»>
=] «- - <- <- - [0y - <-
Patient Draw & Finalize & Receive

Enrollment Blood P Therapy Prepare

Hospital Treatment Center Apheresis Center Transportation Co.

Drug Manufacturer

Transportation Co. Hospital Treatment Center Hospital

: Information & Material Flows Between Processes, Systems, and Organizations :
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ConvergeHEALTH CGT Vantage™
Optimizing coordination between manufacturers and providers Driving operational transparency
Reducing timelines Providing access to a single, standardized portal

patient Journey

Treatment CGT
Site Mmfg.
Treatment CGT
Site Mfg.
Treatment CGT
Site Mmfg.
Courier CDMO
rd i
patient Referral Order Management . 3 Party Intdegratlons
. . . Manage slot, manufacturing, Integrate 3™ party platforms for
Submit patients for manufacturer review . .
and patient schedules operational transparency
Patient Enroliment . .
. . Configuration Management
Enroll approved patients into . . .
. Configure CGT portal on a per trial/product basis
manufacturer trials

Order Placement @ COI/COC Management

. . Track and manage all COI
Schedule and order patient therapies and COC related matters within the platform
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