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Purpose of the survey and target companies, etc.

M Purpose of the survey

v" To obtain basic data on the current status of Japanese companies operating in the Asian region (Indonesia, Singapore, Thailand, Philippines,
Malaysia, Vietnam, Myanmar, China, Taiwan, India, etc.) by understanding the status of their response to risk management and the status of
their efforts against fraud.

v" To contribute to the management of Japanese companies by raising awareness of "risk management" at Japanese companies operating in

Asia through the implementation of surveys and disclosure of results.

Bl Target companies
v' Affiliates of Japanese companies operating in Indonesia, Singapore, Thailand, Philippines, Malaysia, Vietnam, Myanmar, China, Taiwan, India,
etc. (including regional headquarters)

v" [Number of responses (2019 to 2022 are the number of responses in past surveys)]

2019 69 74 103 15 69 49 53 99 39 0 32 602

2020 79 88 130 35 73 45 63 61 42 38 0 654

2021 103 104 160 38 54 66 8 123 48 13 0 717

2022 104 106 168 28 70 30 31 129 53 0 1 720

2023 142 144 166 19 79 32 5 160 35 28 25 835
M Survey method

v" Conducted web survey (from November 9t to December 10t , 2023)

M Survey items
Part 1: Overview of risk management in Asia

Part 2: Occurrence of fraud in Asia
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Survey respondents (1/2)

Number of responses in industry Sales size of respondent companies

1.1% m Manufacturing
1.6% 3.7%

M Less than 5 billio
B Wholesaler / Trading SEOUELIERELRUR A

companies
® Financial service

W Between 5 billion yen and 10 billion
M Service yen

M Transportation
m Between 10 billion yen and 50 billion
miT/ yen
Telecommunication

M Retail H Between 50 billion yen and 100

billion yen
M Agriculture / Fishing/ riony

Mining/ Construction

M Real estate M Between 100 billion yen and 500

billion yen
W Power / Gas

W Other B 500 billion yen or more

*Figures and tablesin this document are rounded to the second decimal place.
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Survey respondents (2/2)

Number of employees of responding
companies

M Less than 100

B More than 100 and less than 500

® More than 500 and less than

1,000

W More than 1,000
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Department of respondents

m Executive/Upper Management
B Accounting & Finance

B Other

*Figures and tablesin this document are rounded to the second decimal place.
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Summary of survey results

6 2023 Survey of risk management and fraud at Japanese companies operating in Asia © 2024. For information, contact Deloitte Tohmatsu Group.



Risks related to human resource outflow and shortages continue to be at the top of the list,
rising personnel costs and price competition in the market are at the top-class, while risk of
rising raw material and crude oil prices declined significantly from last year.

v" Fraud and bribery of employees are being recognized again as high risks

v' The pandemic, which was perceived as a risk until last year, has fallen significantly.

Top 3 risks to be treated with priority (Asia, by risk classification)

[0}
45% Lack of human resources due to loss of human resources
and difficulty in acquiring human resources
40% e Rising labor costs
(]
3519% Price competition in the market
35% e Rising prices of raw materials and crude oil
0,
30.0% 30.8% .
29.1% ” = mployee fraud, bribery, etc.
30% 27.9% 285%
26.8% 26.9% )
25.09 y e Fxchange rate fluctuations
. 0" ‘ 0
25% e Technology t f jon i ing busi
29.0% gy transformation impacting business
20.8%
19.4% %2.4% e nformation leakage due to cyber attacks and virus
0 * . .
20% %;8% . infections
%gg?ﬁ) 15'00 5.9% e Group governance failure
. (o]
13779
15% — - ' 613_1% e Supply chain disruption
10.7% 11.4%
e 3.9% 9.8%
9.9%
10%
10.2% 8.9% — 3.5%
5%
0%
2019 2020 2021 2022 2023
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More than 1/4 of respondents are aware of or concerned about fraud, and the percentage is
increasing

v' The number of cases where fraud has become apparent or there are concerns has increased by 4.5% from last year.(Table 1)
v' The sales department continues to be the top department where fraud is discovered.(Table 2)
v

Regarding the types of fraud, fraudulent payments related to expenses have increased significantly since last year and are at the top, while
misappropriation of inventory and other assets and fraudulent payments related to purchasing and expenses continue to be at the top. (Table

3)

(Table 1) Existence of fraud in the past three years
(2021, 2022, 2023 from the inside)

(Table 2) Department where fraud was discovered

Asia

[ | Appearance of fraud or concern about it

27.5%

. No concern about appearance of fraud

(Table 3) Types of fraud

Fraud disbursement relating to expenses G 1
—— 23.8%

. & 26.3%
T 0Ty O O s ———_ 75
X X 29.3%
Fraud disbursement relating to purchase. | .
Inappropriate information usage/ 6% 13.1%
Bribe 228
| 113% 21.2%
Cash thef: E—— 57

) ' ) —[9.1%
Illegal conflict of interests I — oo, || ..

E— o0z
Sales Other 5% ] o
: ) _:\ ° 95% W 2022
Purchasing Fraudin sales ooy 9% -
Manufacturing and Production Inappropriate revenue recognition -@ w2021

Accounting & Finance

Logistics

Production Planning
Executive/Upper Management
Marketing/Public Relations

Human Resources

—
8.6%

2.2%

Fraud disbursement relating to payroll

Inappropriate evaluation of assets - o 8%
Bid-rigging / Cartel ) 6

Concealment of liabilities or expense =% L7

e
N 1.5%
5.6%

1.5%

Fraud disbursement relating to checks
Manipulation of Sales/expenses cut-off

Quality Management s gy
T -W 4;2%% 0.0% 50% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%
Other —— 193% m2023
Customer Service
Internal Audit % m 2022
1,39
Research and Developanen‘i -ﬁ\m—m; — 0.6% m2021
ega 5 0%
s
0.0% 10.0% 20.0% 30.0% 40.0% 50.0%
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<Part 1>

Overview of Risk Management in Asia

1. Top 3 risks to be treated with priority

2. Risk measures expected to be necessary over the next year or so
3. Features currently missing and working to improve
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In this survey, the types of risks are listed below and the method of selecting each item is adopted.

Types of risks used in this study (The numbers (1) to (11) in the results of this investigation are intended to classify as follows)

(1) Politics and geopolitics related

1

0 N O U1 wN

Situation on the Korean Peninsula

Terrorism and political situation in China and Russia

Terrorism and Political Situation in Southeast and South Asia
Terrorism and Political Situation in North and South America
Terrorism and Political Situation in Europe

Terrorism and Political Situation in Africa

Terrorism and Political Situation in the Middle East and Central Asia
Escalation of the US-China trade friction

(2) Environment and natural disasters related

9

10
11
12
13
14

15
16
17
18
19

Extreme weather (floods, windstorms, etc.), large-scale natural disasters (earthquakes,
tsunamis, volcanic explosions, geomagnetic storms)

Failure to mitigate and adapt to climate change

Large-scale biodiversity loss and ecosystem collapse

Human-induced environmental damage and disaster

Occurrence of epidemics (pandemics), etc.

Transition to a resource recycling society

Financial crisis

Financial difficulties

Exchange rate fluctuations

Price competition in the market

Rising prices of raw materials and crude oil

(4) Social issues related

20
21
22
23
24
25
26

Human rights violations

Declining birthrate and aging population

Gap between rich and poor (poverty problem)
Concentration of population in cities

Safety and health issues

Public safety issues

Corruption of public officials

(5) Technology trends related

27

Technology transformation impacting business
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(6) Legal and regulatory related

28
29
30
31
32
33
34

Violation of environmental laws and regulations

Violation of intellectual property laws and regulations

Violation of labor laws and regulations

Violation of accounting and tax laws and regulations

Business specific violations of business laws and regulations

Litigation damage

Trade compliance violations (including trade regulations and economic sanctions)

(7) Governance related

35
36
37

Management dysfunction
Poor governance over subsidiaries
Poor business integration after acquisition

(8) Fraud related

38
39
40
41
42
4

Financial crime

Misstatements in financial reporting
Misstatements in non-financial reporting
Organizational fraud such as cartel bid-rigging
Officer fraud, bribery, etc.

Employee fraud, bribery, etc.

(9) Products/services and operations related

3
44
45
46
47
48
49

Supply chain disruption

Recall

Inadequate quality checking system for products and services
Equipment accident

Deficiencies in customer service

Large losses incurred due to operational error

(10) Systemrelated

50
51

Information leakage due to cyber attacks and virus infections
Large-scale system shutdown due to cyber attacks, virus infections, etc.

(11) Human resources and labor related

52
53
54
55

Outflow and shortage of human resources

Rising labor costs

Occurrence of labor problems such as death from overwork and long working hours
Labor-management issue
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Risks related to human resource outflow and shortages continued to rank 15t as last year, followed by
“Rising labor costs”, which rose to 2"? place, and “Price competition in the market”, which continued

to rank 3" as last year.

Q1.1 Risks to be treated with priority(top 3 answers)

Risks considered by Asian bases FY2021 FY2022 FY2023
18t Outflow and shortage of human resources 27.9% (2)

nd Rising labor costs 14.5% (6) 19.4% (4)
3m Price competition in the market 19.4% (4) 20.8% (3)

4th Rising prices of raw materials and crude oil 26.8% (3) 28.5% (2) 15.9%
Sth Employee fraud, bribery, etc. 13.9% (7) 7.8% (12) 13.7%
Gth Exchange rate fluctuations 7.8% (11) 18.3% (5) 13.5%
7t Technology transformation impacting business 11.0% (8) 9.7% (11) 13.1%
Sth Information leakage due to cyber attacks and virus infections 10.0% (9) 11.0% (9) 11.4%
th ; 0 0 0
9 Group governance failure 7.3% (13) 6.3% (16) 9.8%
th S ; 0 0 0
10 Supply chain disruption 17.2% (5) 13.9% (6) 9.5%

*The numbers in parentheses indicate the ranking of each fiscal year.

B The ranking of “Employee fraud, bribery, etc.”, “Technology transformation impacting business” and "Group governance failure” have
improved significantly compared to the previous year.

B Although “Rising prices of raw materials and crude oil” etc. have fallen behind the top 3, they continue to rank in the rankings.

B “Supply chain disruption” has fallen in rank compared to last year.
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The shortage of human resources due to the loss of human resources and the difficulty in acquiring
human resources is recognized as a common problem in the whole

Q1.2 Comparison of risks to be treated with priority by industry (Manufacturing, Wholesaler / Trading companies. Financial
service)

gth

loth

Asiaas a whole

Outflow and shortage of
human resources

Rising labor costs

Price competition in the
market

Rising prices of raw
materials and crude oil

15.9%

Manufacturing

Outflow and shortage of
human resources

Price competitionin the
market

Rising labor costs

Rising prices of raw
materials and crude oil

24.1%

Wholesaler / Trading companies

Outflow and shortage of
human resources

Price competitionin the
market

Rising labor costs

Exchange rate fluctuations

19.1%

Financial service

Outflow and shortage of
human resources

Information leakage due to
cyber attacks and virus
infections

Rising labor costs

17.2%

Employee fraud, bribery,
etc.

13.7%

Employee fraud, bribery,
etc.

14.5%

Supply chain disruption

13.0%

Large-scale system
shutdown due to cyber
attacks, virus infections,

etc.

15.6%

Exchange rate fluctuations

13.5%

Technology transformation
impacting business

14.3%

Terrorism and political
situation in China and
Russia

13.0%

Business specific violations
of business laws and
regulations

15.6%

Technology transformation
impacting business

13.1%

Inadequate quality
checking system for
products and services

12.6%

Rising prices of raw
materials and crude oil

12.3%

Financial crime

15.6%

Information leakage due to
cyber attacks and virus
infections

11.4%

Exchange rate fluctuations

12.3%

Information leakage due to
cyber attacks and virus
infections

12.3%

Technology transformation
impacting business

14.1%

Group governance failure

9.8%

Supply chain disruption

11.8%

Employee fraud, bribery,
etc.

11.7%

Price competition in the
market

12.5%

Supply chain disruption

9.5%

Group governance failure

8.9%

Violation of accounting and
tax laws and regulations

11.1%

Exchange rate fluctuations

12.5%
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“Review of corporate strategy” and“ Strengthening internal control” continue to be recognized as
priorities, while risk measures such as “New product/service development” rise to the top.

Q2.1 Risk measures expected to be necessary over the next year or so (top 3 answers)

1St Review of corporate strategy
an Strengthening internal control 23.1%(3)
3rd New product / service development

4th Cost reduction 28.9%(2 27.9%(1 23.7%
Sth Review of human resources development plan 16.5%(7) 19.2%(5) 21.0%
Gth Review of salary and treatment 13.5%(9) 17.1%(8) 19.5%
7'[h Standardization of business processes 17.2%(6) 17.5%(6) 18.9%
gth Reorganization 13.8%(8) 10.6%(11) 14.6%
9th Strengthening the crisis management system 19.0%(4) 17.2%(7) 12.9%
10”‘ Enhancing cybersecurity 4.5%(20) 13.5%(9) 12.5%

*The numbers in parentheses indicate the ranking of each
fiscal year.

Note: The total for each year does not add up to 100% as
multiple answers are allowed.
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“Review of corporate strategy” is recognized as the most important risk measure as a whole,

while” Cost reduction” is the most important for manufacturing.

Q2.2 Comparison of risk measures by industry (Manufacturing. Wholesaler / Trading companies. Financial service)

1st
2nd
3rd
4Ath
Sth
6th
7th
8th

9th

loth
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Asiaas a whole

Review of corporate
strategy

Strengthening internal
control

New product/ service
development

Manufacturing

strategy strategy
26.9% Review of corporate 29.1% New product / service 26.5%
strategy development

New product / service
development

Strengthening internal

Wholesaler / Trading companies

Standardization of business

processes

Review of salary and

Financial service

Strengthening internal
control

New product / service
development

1 0, 0, 0, 1 1
Cost reduction 23.7% control 25.6% treatment 21.6% Enhancing cybersecurity 93.4%
. , (tie for
Review of human Review of human o ) .
resources development 21.0% resources development 19.2% strengthening internal strengthening the crisis 4th)
control management system
plan plan 21.0%
. . Review of human (tie for 5th) Review of human
Review of salary and Review of salary and
19.5% 18.5% resources development resources development
treatment treatment o
plan plan 17.2%
L - ) (tie for 6th)
Stahdardlzatlon of 18.9% Star\dardlzat|on of 17.0% Reorganization 20.4% Review of salary and
business processes business processes treatment
Reorganization 14.6% Factory automation 14.3% Cost reduction 15.4% Cash n.]ar']ag(_ament
optimization
15.6%
Strengthening the crisis 12.9% Increased manufacturing 11.8% System review / System review / (tie for 8th)
management system ' process / factory flexibility ' introduction introduction
12.3%
_ o (tie for 9th) o
Enhancing cybersecurity 12.5% strengthening the crisis 11.6% Enhancing cybersecurity standardization of 14.1%

management system

business processes
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The functions of the TOP3 have not changed since last year, and the enhancement of “Regional business
strategy”, “ Digital transformation” and “New business development” has been promoted.

Q3.1 Functions currently lacking and being improved (Asia, multiple answers)

Functions currently lacking and being improved
1% Regional business strategy
2nd Digital transformation 39.0%(1)
3rd New business development 28.3%(3)

Ath Compliance promotion 27.4%(4) 29.3%
Sth Security 23.5%(5) 22.8%
6" Internal audit 19.0%(7) 22.5%
7th Integrated risk management 21.3%(6) 21.2%
gth ESG and sustainability 15.0%(9) 16.4%
9th Third-party risk management (Supplier, dealership etc.) 15.3%(8) 13.1%
10%" Other 4.0%(10) 2.0%

Note: The total for each year does not add up to 100% as
multiple answers are allowed.
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Although the rankings differ across industries, “Digital transformation,” “Regional business strategy,”
and “New business development” are ranked high.

Q3.2 Comparison of currently lacking and improving functions by industry (Manufacturing, Wholesaler / Trading companies,
Financial service)

Manufacturing Wholesaler/ Trading companies Financial service

1 B 40.5% e RS 38.7% Digital transformation 49.4% Digital transformation 39.1%
strategy strategy
. . L . Regional business New business
an Digital transformation 37.5% Digital transformation 35.2% CEElE G 39.1%
strategy development

3rd New business 36.9% New business 34.7% New business Regional business
. (1) . (1]

Asia as a whole

development development development strategy
4th Compliance promotion 29.3% Compliance promotion 29.8% Compliance promotion 27.2% Security 31.3%
ecurity 8% nternal audit 9% ecurity 3% ompliance promotion T%
5th S i 22.8% | | audi 22.9% S i 25.3% C li i 29.7%
6th Internal audit 22.5% Integrated risk 20.7% Integrated risk 10.8% Integrated risk 26.6%
management management management
7th Inmtaeﬁgagt:n(i;:tk 21.2% Security 19.5% Internal audit 17.3% Internal audit 17.2%
Third-party risk
8th ESG and sustainability 16.4% ESG and sustainability 17.5% ESG and sustainability 16.0% management (Supplier, 17.2%
dealership etc.)
Third-party risk Third-party risk Third-party risk
ch management (Supplier, 13.1% management (Supplier, 12.8% management (Supplier, 13.6% ESG and sustainability 14.1%
dealership etc.) dealership etc.) dealership etc.)
10t Other 2.0% Other 2.5% Other 1.2% Other 1.6%
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Digital transformation and regional business strategy are common issues, and while management is
seeking new business development, staff feel that the compliance function is an issue.

Q3.3 Comparison of currently lacking and improving functions by job class

. . \ Necessary functions considered by full-time employees (managers), full-
Necessary functions considered by board member and executives ¥ ) y Al gers)
time employees (non-managers), and Others

Regional business strategy Regional business strategy 38.4%
New business development Digital transformation 36.2%
Digital transformation Compliance promotion 33.6%
Compliance promotion 24.1% 4t New business development 32.3%
Internal audit 22.3% 5th Security 25.3%
Security 19.6% 6t Integrated risk management 24.0%
Integrated risk management 17.8% 7t Internal audit 22.7%
ESG and sustainability 15.6% gth ESG and sustainability 17.0%
Third-party risk management (Supplier, dealership 13.3% gth Third-party risk management (Supplier, dealership 12.9%
etc.) etc.)
Other 1.9% 10™ Other 2.2%
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<Part 2>
Incidences of fraud in Asia
1. Existence of fraud in the past three years
2. Type of fraud
3. Department where the fraud was discovered
4. History of the discovery of the fraud
5. Positions of the offenders involved in the fraud
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Many countries/region reported that the appearance of fraud or concerns about it had increased since
the previous year, especially in Thailand, the Philippines, and Malaysia.

Q1 Existence of fraud or concern over the past three years

Asia Indonesia

Singapore

China

Appearance of fraud or concern
about it

[ No concern about appearance
of fraud

*Results for 2021, 2022, and 2023, starting
from the inside of the pie chart.

*India has no data for 2022, so it says it has
no fraud concerns.

*Reference value for Myanmar due to small
sample size.
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It is necessary to keep an eye on the future trend of illegal payments for expenses, which have
increased since last year, partly because the trend has reversed from a downward trend.

Q2.1 Types of fraud (Asia/Year comparison, multiple answers)

Fraud disbursement relating to expenses
Theft of inventory or other assets

Fraud disbursement relating to purchase
Inappropriate information usage / Fraudulent Reporting
Bribe

Cash theft

Illegal conflict of interests

Other

Fraud in sales

Inappropriate revenue recognition

Fraud disbursement relating to payroll
Inappropriate evaluation of assets
Bid-rigging / Cartel

Concealment of liabilities or expense
Fraud disbursement relating to checks

Manipulation of Sales/expenses cut-off

o |
°

| '
°

%

0
. (]
0,
|

5.2%
1%
5%
8.6%

-
ﬁfo/%.s%

L, 1.7%
7 2.0%

1.3%,
e
0,
e R

0% 10%
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0
%15.2/o

0,

’ 13.7%

11.6%

20%

28.3%
|_23.8% 26.3%

29.3%
5%,
27.8%
,32-6%
. 0
30%

w2023
W 2022
m 2021

40% 50%

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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Although the percentage varies by country/region, fraud involving “theft of inventory or other
assets” and “Fraud disbursement relating to purchase and expenses” is often observed.

Q2.2 Revealed fraud by country/region (multiple answers)

Asia 15 2% 15 2% M Theft of inventory or other assets
W Fraud disbursement relating to
Indonesia purchase
B Fraud disbursement relating to
; T ; > expenses
Singapore 12.5% 25.0% ) W Inappropriate information usage /
T T i o Fraudulent Reporting
H Bribe
Thailand 12.1%
" B Cash theft
Philippines 25.0% 25.0% . . o lllegal conflict of interests

H Other

Malaysia
B Fraud in sales

Vietnam W Inappropriate revenue recognition
H Fraud disbursement relating to payroll

Myanmar 25.0%
W Inappropriate evaluation of assets
China Bid-rigging / Cartel
Taiwan 14.3% 14.3% B Concealment of liabilities or expense
: Fraud disbursement relating to checks
India

Note)The order of risk is based on the ranking in Asia
Reference value for Myanmar due to small sample size

21 2023 Survey of risk management and fraud at Japanese companies operating in Asia 2024. For information, contact Deloitte Tohmatsu Group.



For manufacturing industry, "Theft of inventory or other assets," for wholesaler/trading companies,
and financial services, "Fraud reimbursement relating to expenses" are the top ranking.

Q2.3 Revealed fraud by industry (Manufacturing/Wholesaler / Trading companies/Financial service) (multiple answers)

%@ Theft of inventory or other assets

Manufact 157% [ 12.2% 8.7%6.1% 4-3% E Fraud disbursement relating to
uring 3 o, Purchase
0% Fraud disbursement relating to
: expenses
® Bribe

u Inappropriate information usage /

Fraudulent Reporting
m Cash theft

m Other

Wholesal 4%
er/ 0.0% mlllegal conflict of interests
Trading 2.4%7.1% 19.0% 4.8%.1% 0.0% ] )
compani B B Fraud disbursement relating to payroll
0
es
® Inappropriate revenue recognition
® [nappropriate evaluation of assets
® Fraud disbursement relating to checks
Bid-rigging / Cartel
m Concealment of liabilities or expense
R . . %
gl 14.3% 28.6% 14.3% 23.8% 14.3%  9.5% 23.8%  0.0% Fraud in sales

0.0% . ® Manipulation of Sales/expenses cut-
off

Note)The order of risk is based on the ranking in the
manufacturing industry.
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The Sales department, which was the leader in the previous year, continues to be the leader. This suggests the
high risk of fraud in the Sales department and the need for controls to prevent and detect fraud. It is also
necessary to pay close attention to the growth of fraud in manufacturing.

Q3.1 Department where fraud was discovered (Asia, multiple answers)

0,
i 10
. 0
0,
[0}

Sales

Purchasing

Manufacturing and Production
Accounting & Finance
Logistics

Production Planning
Executive/Upper Management
Marketing/Public Relations
Human Resources

Quality Management

IT

Other

Customer Service

Internal Audit

Research and Development

Legal

0,
————
00

. 0

10.2%

m2023
m 2022
2021

ET
_ 19.3%

i 15
&b 4%
™
—— 7 0%

0.0% 5.0% 10.0% 15.0%

23 2023 Survey of risk management and fraud at Japanese companies operating in Asia

20.0% 25.0% 30.0% 35.0% 40.0% 45.0%

Note: The total for each year does not add up to 100% as multiple answers are
allowed.
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“Whistle blowing (Internal) ” continued to be at the top of the list last year,” Control Activities in
business process” continued to be at the top, and the percentage of “By chance” decreased.

Q4 How the fraud was discovered (Asia, multiple answers)

. ) 64.3%
Whistle blowing (Internal) 62.5%
60.1%
o ) 25.2%
Control Activities in business process 33.3%
26.8%
] 22.6%
Internal Audit 22.6%
25.8%
18.7%
Whistle blowing (External) 173%" "
22.7%
12.6%
By chance 14.3%
15.7%
. ) 10.9% 2023
Transfer or resignation of the person 9%
17.2% W 2022
439 m 2021
IT control H 7.1%
7.1%
) 5.2%
External Audit 5.4%
9.6%
. 3.5%
Confession 4.2%
3.5%
Tax i tion / Regulat . %Z%?’//O
ax inspection / Regulator .
p g Yy 1. 0%
0.0%
Other | 0.0%
5.1%
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%

Note: The total for each year does not add up to 100% as multiple answers are allowed.
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Almost half of the cases involved fraud involving managers and above, and it is necessary to pay
attention to the control situation not only for non-managerial positions but also for management,
officer, and managers.

Positions of the offenders involved in the fraud (FY2022) Positions of the offenders involved in the fraud (FY2023)

Part-time / temporary staff

59 management / Officer Part-time / temporary staff management / Officer
0

8% 7.3% 6.6%

Permanent

Permanent
employees -

employees -
Manager
36%

Manager
39.1%

Note: The total for each year does not add up to 100% as
multiple answers are allowed.
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<Appendix 1>
Risk Management by country/region
1. Types of risks to be managed
2. Top 3 risks that need to be prioritized
3. Risk measures expected to be necessary over the next year or so

4. Features currently missing and working to improve
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While talent-related risks are at the top of the list, risks such as “Rising prices of raw materials and

crude oi

III

Top 3 risks that need to be prioritized (Asia, TOP 10 trends in 2023)

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%
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30.0%

25.0%

22.0%

16.0%
15.0%

10.2%

2019

29.1%

2020

27.9%

35.1%

30.8%

3.5%
26.9%

24.7%

15.9%

13.79
S 61341%

11.4%
9:8%

9.5%

2021

2022 2023

and “Exchange rate fluctuations” are down from last year.

e | 3k Of human resources due to loss of human resources
and difficulty in acquiring human resources

e Rising labor costs

== Price competition in the market

e Rising prices of raw materials and crude oil

= F mployee fraud, bribery, etc.

e [ xchange rate fluctuations

e Technology transformation impacting business

= nformation leakage due to cyber attacks and virus
infections

e Group governance failure

@ SUpply chain disruption

Note: The total for the year does not add up to 100% because the top
3 risks were selected.
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“Outflow and shortage of human resources” and“ Price competition in the market” remain in the top
of last year's list, with “Rising labor costs” rising to 3™ place.

Thailand : Q1.1 Top 3 risks that need to be prioritized (top 3 answers)

4th Rising prices of raw materials and crude oil 30.6%(2) 42.9%(1) 22.3%
5th Technology transformation impacting business 15.0%(7) 13.7%(7) 16.9%
6t Employee fraud, bribery, etc. 10.6%(8) 4.8%(17) 14.5%
Sth Information leakage .due tg cyber attacks and virus 6.3%(16) 8.9%(10) 13.9%
infections
gth Exchange rate fluctuations 8.8%(10) 19.0%(5) 13.3%
gth Supply chain disruption 15.6%(5) 16.7%(6) 12.7%
10th Inadequate quality checking system for products and 15.6%(5) 10.7%(8) 10.2%

services
*The numbers in parentheses indicate the ranking of each fiscal year.

B “Outflow and shortage of human resources' and “Price competition in the market" continue to rank high as last year.

B Interest in "Employee fraud, bribery, etc." and "Information leakage due to cyber attacks and virus infections" has increased in
ranking compared to last year.

B “Rising prices of raw materials and crude oil" has also continued to rank high, although it has fallen from the top spot.
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Risks related to “Outflow and shortage of human resources” continue to be in the top spot as last
year, and risks such as “Rising labor costs” and “Group governance failure” have emerged as top risks.

Singapore - Q1.1 Top 3 risks that need to be prioritized (top 3 answers)

4th Price competition in the market 22.1%(4) 19.8%(3) 18.1%
5th Technology transformation impacting business 15.4%(7) 13.2%(7) 15.3%
6th Information leakage .due t9 cyber attacks and virus 25.0%(3) 18.9%(4) 15.3%
infections
7th Rising prices of raw materials and crude oil 17.3%(6) 20.8%(2) 14.6%
gth Large-scale system shutdoyvn due to cyber attacks, virus 8.7%(11) 5.7%(18) 11.1%
infections, etc.
gth Management dysfunction 3.8%(23) 7.5%(14) 9.7%
Exchange rate fluctuations 8.7%(11) 11.3%(8) (tie for oth)

*The numbers in parentheses indicate the ranking of each fiscal year.

B “Outflow and shortage of human resources” continues to be in 1%t place as last year.

B Compared to the previous year, interest in "Rising labor costs," "Information leakage due to cyber attacks and virus infections," and
"Management dysfunction" has increased by more than 4 places in the ranking.

B “Price competition in the market" and “Rising prices of raw materials and crude oil' continue to rank in the rankings, although they
are below the top 3.
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"Outflow and shortage of human resources" has increased its ranking from last year to the top,
followed by "Employee fraud, bribery, etc." and "Rising labor costs" remains at the top-class.

Indonesia : Q1.1 Top 3 risks that need to be prioritized (top 3 answers)

Risks considered by Indonesia base FY2021 FY2022 FY2023

3 Rising labor costs 21.4%(3) 18.3%(3)

4th Exchange rate fluctuations 8.7%(12) 19.2%(2) 19.7%
5th Price competition in the market 17.5%(4) 14.4%(5) 17.6%
gth Group governance failure 1.9%(33) 5.8%(17) (tie for 5th)
7t Violation of accounting and tax laws and regulations 15.5%(6) 8.7%(13) 16.9%
gth Rising prices of raw materials and crude oil 29.1%(1) 26.0%(1) 13.4%

Terrorism and Political Situation in Southeast and South

[0) [o) [o)
Asia 7.8%(13) 11.5%(7) 12.0%

*The numbers in parentheses indicate the ranking of each fiscal year.

B "Outflow and shortage of human resources" has moved up its ranking from last year to take the top spot.

B The rankings for “Group governance failure" and “Violation of accounting and tax laws and regulations' have increased significantly
since last year.

B “Rising prices of raw materials and crude oil' has fallen from 15t place last year to 8% place.
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Risks related to "Outflow and shortage of human resources" continue to be in the top spot as last
year, "Price competition in the market" has risen to 2"d place, and "Rising labor costs" risks remain in
3rd place.

Malaysia : Q1.1 Top 3 risks that need to be prioritized (top 3 answers)

4th Exchange rate fluctuations 9.3%(8) 20.0%(5) 25.3%
5th Technology transformation impacting business 9.3%(8) 5.7%(15) 20.3%
Rising prices of raw materials and crude oil 40.7%(2) 31.4%(2) (tie for 5th)
7t Supply chain disruption 37.0%(3) 15.7%(6) 13.9%
gth Inadequate quality checkin.g system for products and 13.0%(7) 8.6%(10) 12.79%
services
gth Large-scale system shutdown due to cyber attacks, virus 1.9%(21) 7.1%(11) 10.1%

infections, etc.

10" Employee fraud, bribery, etc. 5.6%(12) 5.7%(15) 7.6%

*The numbers in parentheses indicate the ranking of each fiscal year.

B Human resources-related topics such as "Outflow and shortage of human resources" and "Rising labor costs" continue to rank high.
B nterest in "Technology transformation impacting business" has increased significantly in the rankings.
B The rank of "Rising prices of raw materials and crude oil' has fallen from 29 to 5% place.
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Risks related to "Rising labor costs" rose from last year to the top, followed by risks related to
"Outflow and shortage of human resources", and risks related to "Employee fraud, bribery, etc." rose
to the top-class.

Vietnam : Q1.1 Top 3 risks that need to be prioritized (top 3 answers)

4th Price competition in the market 19.7%(6) 13.3%(7) 21.9%
5th Violation of accounting and tax laws and regulations 10.6%(8) 6.7%(11) 18.8%
. (o]
Inadequate quality checkln.g system for products and 6.1%(12) 6.7%(11) (tie for 5th)
services
7t Rising prices of raw materials and crude oil 28.8%(3) 30.0%(2) 15.6%
gth Information leakage 'due tg cyber attacks and virus 9.1%(9) 3.3%(20) 12.5%
infections
gth Corruption of public officials 1.5%(22) 6.7%(11)
Management dysfunction 1.5%(22) 3.3%(20) 9.4%
. (o]
Large-scale system shutdown due to cyber attacks, virus 1.5%(22) 3.3%(20) (tie for 9th)

infections, etc.
Group governance failure 1.5%(22) 6.7%(11)

*The numbers in parentheses indicate the ranking of each fiscal year.
B Risks related to human resources rank high, such as "Rising labor costs" and "Outflow and shortage of human resources."
B Interest in "Information leakage due to cyber attacks and virus infections," "Management dysfunction," and "Large-scale system shutdown due

to cyber attacks, virus infections, etc." has sharply increased in ranking compared to last year.
B "Rising prices of raw materials and crude oil" and other items continue to rank in the rankings, although they are below the top 3.
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Risks related to "Outflow and shortage of human resources" and "Rising prices of raw materials and
crude oil" have risen sharply from 8t place last year, while "Rising labor costs" and "Price competition
in the market" continue to rise to the top-class.

Philippines : Q1.1 Top 3 risks that need to be prioritized (top 3 answers)

Risks considered by Philippines base FY2021 FY2022 FY2023

)

5th Inadequate quality checkln‘g system for products and 5.3%(14) 7.1%(14
services
Labor-management issue 7.9%(10) 3.6%(19)
. e . 15.8%
Financial difficulties 0.0%(-) 3.6%(19) (tie for 5th)

Deficiencies in customer service 2.6%(18) 0.0%(-)
Large losses incurred due to operational error 0.0%(-) 3.6%(19)

*The numbers in parentheses indicate the ranking of each fiscal year.

B Interest in Outflow and shortage of human resources, "Rising prices of raw materials and crude oil," "Inadequate quality checking

system for products and services," Labor-management issue, Financial difficulties, and Deficiencies in customer service "Large losses
incorrect due to operational error" increased significantly from the previous year.
B "Rising labor costs" and "Price competition in the market" remained at the top of the list.
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"Price competition in the market" continued to be ranked first as last year, and risks related to
"Rising labor costs" and "Outflow and shortage of human resources" also continued to be ranked

high.

China : Q1.1 Top 3 risks that need to be prioritized (top 3 answers)

4t Terrorism and political situation in China and Russia 13.0%(9) 21.7%(6) 19.4%
5th Escalation of the US-China trade friction 19.5%(5) 10.1%(9) 18.8%
6t Rising prices of raw materials and crude oil 29.3%(2) 23.3%(5) 13.8%
7t Employee fraud, bribery, etc. 20.3%(4) 9.3%(11) 12.5%
gth Technology transformation impacting business 10.6%(11) 9.3%(11) 11.9%
gth Information leakage icri]t;sc’ici)oz\gber attacks and virus 8.1%(13) 10.1%(9) 11.3%
10t Management dysfunction 0.8%(33) 3.9%(20) 10.0%

*The numbers in parentheses indicate the ranking of each fiscal year.

B "Price competition in the market," "Rising labor costs," and "Outflow and shortage of human resources" continue to top the list.
B nterest in "Escalation of the US-China trade friction”, “Employee fraud, bribery, etc.”, "Technology transformation impacting
business” and "management dysfunction" increased from the previous year.
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Risks are continuously recognized regarding "Political situation" and "Outflow and shortage of human
resources," as well as a wide variety of risks such as "Information leakage due to cyber attacks and
virus infections."

Taiwan < Q1.1 Top 3 risks that need to be prioritized (top 3 answers)

Risks considered by Taiwan base FY2021 FY2022 FY2023
15t Outflow and shortage of human resources 37.5%(1) 37.7%(2)
2nd Terrorism and political situation in China and Russia 20.8%(2) 56.6%(1)

3rd Information leakage due to cyber attacks and virus 10.4%(9) 17.0%(5)
infections

4™ Price competition in the market 18.8%(3) 13.2%(6) 17.1%
Technology transformation impacting business 14.6%(7) 13.2%(6) (tie for 4th)
th Large-scale system shutdown due to cyber attacks, virus 0 o
6 infections, etc. 6.3%(18) 7.5%(11) 14.3%
ie f h
Management dysfunction 2.1%(26) 0.0%(-) (te for 6th)
th .
8 Exchange rate fluctuations 8.3%(13) 22.6%(3) 11.4%
Rising labor costs 8.3%(13) 5.7%(13) (tie for 8th)
10" Escalation of the US-China trade friction 18.8%(3) 11.3%(8) 8.6%

*The numbers in parentheses indicate the ranking of each fiscal year.

B "Outflow and shortage of human resources' and "Terrorism and political situation in China and Russia" continue to rank high.

B nterest in "Large-scale system shutdown due to attacks cyber, virus infections, etc.," "Rising labor costs," and "' Management
dysfunction' has increased in ranking compared to last year.

B "Exchange rate fluctuations" continues to rank in the rankings, although it falls behind the top 3.
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(Reference)“Political situations”, “ Exchange rate fluctuations”, and “Public safety issues ” continue to
be recognized as risks, and this year, risks that appear to be related to human resources such as
“Outflow and shortage of human resources” are strongly recognized.

Myanmar : Q1.1 Top 3 risks that need to be prioritized (top 3 answers)

Risks considered by Myanmar base FY2021 FY2022 FY2023
t Terrorism and Political Situation in Southeast and South 0 o

Public safety issues 62.5%(2) 22.6%(4) (tie for 1st)

3rd Outflow and shortage of human resources 0.0%() 6.5%(8) 40.0%
Exchange rate fluctuations 12.5%(6) 48.4%(2) (tie for 3rd)

5t Supply chain disruption 0.0%(-) 6.5%(8)
Financial difficulties 0.0%(-) 12.9%(6)
Large-scale system shutdown due to cyber attacks, virus 20.0%
& Y 1utaon Y ’ 0.0%(-) 0.0%(-) (tie for 5th)
infections, etc.
Technology transformation impacting business 0.0%(-) 0.0%(-)
Management dysfunction 12.5%(6) 3.2%(14)

*The numbers in parentheses indicate the ranking of each fiscal year.
*Reference value due to small number of samples

B Interest in "Terrorism and Political Situation in Southeast and South Asia" has topped the list for 3 years in a row.

B Public safety issues rose to the top of the list from 4t place last year.

B "Large-scale system shutdown due to cyber attacks, virus infections, etc." "Technology transformation impacting business" and
"Management dysfunction" have risen significantly since last year.

36 2023 Survey of risk management and fraud at Japanese companies operating in Asia © 2024. For information, contact Deloitte Tohmatsu Group.



Risks related to "Violation of accounting and tax laws and regulations" are most strongly recognized
and ranked first, followed by risks related to "Rising labor costs" and "Outflow and shortage of
human resources".

India : Q1.1 Top 3 risks that need to be prioritized (top 3 answers)
*No data for India in FY2022

Risks considered by India base FY2021 FY2022 FY2023
1%t Violation of accounting and tax laws and regulations 7.7%(10) _ .
nd . .
Outflow and shortage of human resources 23.1%(3) _ (tie for 2nd)

4th Employee fraud, bribery, etc. 14.3%
(tie for 4th)

Technology transformation impacting business - -

6" Safety and health issues - -

Business specific violations of business laws and

0, -
regulations 7.7%(10)

Large losses incurred due to operational error - - 10.7%
(tie for 6th)

Financial crisis - -
Rising prices of raw materials and crude oil 38.5%(2) -

Price competition in the market 61.5%(1) -

*The numbersin parentheses indicate the ranking of each fiscal year.

B "Violation of accounting and tax laws and regulations" Risks related to "Rising labor costs" and "Outflow and shortage of human
resources" are highly recognized.

B Risks related to "Employee fraud, bribery, etc." and "Technology transformation impacting business" also rank high.

B Price competition in the market "Rising prices of raw materials and crude oil" dropped significantly.
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There are variations in the risks recognized by each industry, but over all there is a strong awareness
of risks related to "Outflow and shortage of human resources," "Price competition in the market,"

and "Rising labor costs."

Thailand : Q1.2 Comparison results of risks that need to be prioritized by industry (Manufacturing, Wholesaler / Trading

companies, Financial services)

Thailand as a whole

33.7%
0,

15t Outflow and shortage of
human resources
an Price competitionin the
market
rd -
3 Rising labor costs
4th Rising prices of raw materials
and crude oil
gth Technology transformation
impacting business
6 Employee fraud, bribery, etc.
Information leakage due to
7t cyber attacks and virus
infections
Sth Exchange rate fluctuations
th S .
9 Supply chain disruption
Inadequate quality checking
10th system for products and

services
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25.9%
22.3%

16.9%

14.5%
13.9%
13.3%

12.7%

10.2%

Manufacturing

Price competitionin the
market

Rising prices of raw materials
and crude oil

Rising labor costs

Technology transformation
impacting business

Supply chain disruption

Inadequate quality checking
system for products and
services

Employee fraud, bribery, etc.

Exchange rate fluctuations

Information leakage due to
cyber attacks and virus
infections

26.5%

25.5%

18.6%

17.6%

15.7%

12.7%
(tie for 8th)

11.8%

Wholesaler / Trading companies

Large-scale system shutdown
41.4% due to cyberattacks, virus 57.1%
infections, etc.
28.3% Outflow and shortage of 28.4% Price competitionin the 37.9% Financial crisis 42.9%
human resources market
(1)

Outflow and shortage of
human resources

Financial service

Rising labor costs 31.0% Financial crime

Exchange rate fluctuations

Employee fraud, bribery, etc.

Information leakage due to
cyber attacks and virus
infections

Technology transformation
impacting business

Rising prices of raw materials
and crude oil

Deficiencies in customer
service

Terrorism and Political
Situation in Southeast and
South Asia

Outflow and shortage of

20.7%
human resources

28.6%

Large lossesincurred due to (tie for 3rd)
operational error

Information leakage due to
cyber attacks and virus
infections
Terrorism and Political
Situation in Southeast and
South Asia

17.2%
(tie for
5th)

Rising prices of raw materials
and crude oil

Management dysfunction 14.3%

(tie for 7th)

Rising labor costs

10.3%
(tie for
10th)

Employee fraud, bribery, etc.

Technology transformation
impacting business
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While there is a strong risk perception of "Outflow and shortening of human resources" in all

industries, the financial sector is strongly aware of the risk of financial crisis.
Singapore : Q1.2 Comparison results of risks that need to be prioritized by industry (Manufacturing, Wholesaler / Trading
companies, Financial services)

Singapore as a whole Manufacturing Wholesaler / Trading companies Financial service

st Outflow and shortage of o Outflow and shortage of o Outflow and shortage of 5 . ol et o
1 41.7% hUMan resources 51.9% hUMan resources 40.0% Financial crisis 50.0%
an Rising labor costs - Risinglabor costs - Rising labor costs 32.5% iz e T 7 31.3%

human resources
3rd Group governance failure Rising prices ofraw!'naterlals 33.3% P : 27.5%
and crude oil arke

Pri tition in th ) . .
4th rice cor:]nr;erlge[[on inthe 18.1% Group governance failure Group governance failure 22.5% Exchange rate fluctuations
18.5%
5th Technology transformation Technology transformation (tie for 4th) Rising prices of raw materials 17.5% Price competition in the
impacting business o impacting business and crude oil =7 market
15.3% 20.0%
Information leakage due to | (tie for 5th) Price competition in the (tie for 4th)
i cyber attacks and virus mr;rket Supply chain disruption Rising labor costs
infections 14.8%
tie for 6th
th Rising prices of raw materials - ) ( ) Technology transformation Technology transformation
7 . 14.6% Supply chain disruption ) : ) 12.5% X : )
and crude oil impacting business e impacting business
(tie for 6th)
Large-scale system shutdown Information leakage due to Business specific violations of
gth due to cyber attacks, virus 11.1% cyber attacks and virus 11.1% Management dysfunction ) P A
; ) ) . business laws and regulations
infections, etc. infections
Equipment accident _
Terrorism and Political Information leakage due to
gth Management dysfunction Situation in Southeast and Exchange rate fluctuations cyber gt';aclf and virus 16.0%
South Asia intections (tie for 8th)
9.7% Situation on the Korean 7.4% 10.0%
(tie for 9th) Peninsula (tie for 9th) (tie for 9th)
10th Exchange rate fluctuations Management dysfunction Terrorism and political Large losses incurred due to
Large-scale system shutdown situation in China and Russia operational error
due to cyber attacks, virus
infections, etc.
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While the manufacturing and Wholesaler/Trading companies sectors share some common risk
perceptions, there is a difference in risk perceptions in the financial sector, with the "Situation on the

Korean Peninsula" risk being of primary interest.

Indonesia : Q1.2 Comparison results of risks that need to be prioritized by industry (Manufacturing, Wholesaler / Trading
companies, Financial services)

6th

7th

8th

gth

loth

Indonesia as a whole

Ui et s 31.0% Risinglabor costs
human resources

Risinglabor costs

Manufacturing

27.9%

Outflow and shortage of human (tiefor 1st)

resources

Price competition in the market

26.5%
(tiefor3rd) outl dshort fh
Exchange rate fluctuations Employee fraud, bribery, etc. utfiowand shortage ot human
resources
Price competition in the Rising prices of raw materials 20.6% Group governance failure
market and crude oil
17.6%
(tie for 5th) ‘ o leakage d b
Group governance failure Group governance failure 19.1% Information lea .age. ue t(.) cyber
attacks and virusinfections
Violation of accounting and 16.9% Violation of accounting and tax Labor-management issue
tax laws and regulations laws and regulations
. Terrorism and Political Situation
(i 11?6?th) in the Middle East and Central
i : ie for .
R|sm‘g|pr|ce;s of Law i 13.4% Exchange rate fluctuations Asia
materials and crude oi Terrorism and Political Situation
in Southeast and South Asia
Terrorism and Political Inadequate quality checking Supply chain disruption
Situation in Southeast and 12.0% system for products and 11.8%
South Asia services Price competition in the market|
Labor-management issue Labor-management issue Rising prices of raw materials
Information leakage due to 9.2% 10.3% and crude oil
cyber attacks and virus (tie for 10th) Supply chain disruption (tie for 10th)  Terrorism and Political Situation
infections in Africa
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11.8%

| (tie for 7th)
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Financial service

Exchange rate fluctuations 41.2% Situation on SELEICET
Peninsula

Outflow and shortage of
human resources

Rising labor costs

Business specific violations
of business laws and
regulations

Terrorism and Political
Situation in Southeast and
South Asia

33.3%
(tiefor 2nd)

25.0%
(tie for 4th)

Group governance failure

Terrorism and political
situation in China and
Russia

Information leakage due to
cyber attacks and virus
infections

Management dysfunction

Violation of accounting and
tax laws and regulations

16.7%
(tie for 7th)




All industries are strongly aware of the risks of "Outflow and shortening of human resources,"
particularly in the financial sector.
Malaysia - Q1.2 Comparison results of risks that need to be prioritized by industry (Manufacturing, Wholesaler / Trading

companies, Financial services)

2nd

3rd

4th

5th

6th

7’[]’1

8’[]’1

9’[h

10th

Malaysia as a whole

Outflow and shortage of
human resources

Price competitionin the
market

Rising labor costs

Manufacturing

Outflow and shortage of
human resources

Rising labor costs

Price competitionin the
market

Rising prices of raw materials

Wholesaler / Trading companies

Outflow and shortage of
human resources

Price competitionin the
market

Terrorism and Political

Financial service

Outflow and shortage of
human resources

Risinglabor costs

Poor business integration after

100.0%

50.0%
(tiefor 2nd)

Exchange rate fluctuations 25.3% . 28.0% Situation in Southeast and o
and crude oil South Asia acquisition
Ted;rr:qo;z%r;c;agji?nrerrit|on 20.3% Exchange rate fluctuations 24.0% Supply chain disruption Exchange rate fluctuations
Rising prices of raw mater|a|s 20.3% Technology. transfgrmanon 22.0% Large Iosses.mcurred due to *No data hereafter
and crude oil impacting business operational error
15.4%
Inadequate quality checking (tie for 4th)
Supply chain disruption 13.9% system for products and 18.0% Financial crisis
services
Inadequate quality checking
system for products and 12.7% Supply chain disruption Employee fraud, bribery, etc.
services 16.0%
Large-scale system shutdown Large-scale system shutdown | (tie for 8th)
due to cyber attacks, virus 10.1% due to cyber attacks, virus Equipment accident
infections, etc. infections, etc.
Employee fraud, bribery, etc. 7.6%
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Although the risks recognized by each industry vary, there is a strong overall awareness of risks

related to "rising labor costs," "outflow and shortage of human resources," and "employee fraud,

bribery, etc."

Vietnam : Q1.2 Comparison results of risks that need to be prioritized by industry (Manufacturing, Wholesaler / Trading

companies, Financial services)

3rd
4th
5th

6th

gth
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Vietnam as a whole

Rising labor costs 34.4% Risinglabor costs 43.5% Violstion of accountm'gand
tax laws and regulations

Outflow and shortage of

human resources

Manufacturing

Outflow and shortage of
human resources

Wholesaler / Trading companies

Large-scale system shutdown
due to cyberattacks, virus
infections, etc.

Employee fraud, bribery, etc. 28.1% Employee fraud, bribery, etc. 30.4%
) e Inadequate quality checking ) e
Price competition in the 21.9% system for products and 26.1% Price competition in the
market . market
services
Violation of accounting and Rising prices of raw materials Outflow and shortage of
tax laws and regulations and crude oil human resources
18.8% 21.7%
Inadequate quality checking | (tie for 5th) . L (tie for 5th) | Trade compliance violations
Price competition in the ) i i
system for products and (including trade regulations
) market . )
services and economic sanctions)
Rising prices of raw materials Information leakage due to Terrorism and political
ep . 15.6% cyber attacks and virus 17.4% ) . ) P )
and crude oil . ; situation in China and Russia
infections
Information leakage due to Violation of accounting and
cyber attacks and virus 12.5% g 13.0% Rising labor costs
) ) tax laws and regulations
infections
Corruption of public officials | Corruption of public officials
o . Group governance failure
Management dysfunction Supply chain disruption
Large-scale system shutdown 9.4% ; 8.7% )
(tie for oth) | Management dysfunction 1 o oy | Management dysfunction

due to cyber attacks, virus
infections, etc.

Group governance failure

Exchange rate fluctuations

Group governance failure

Employee fraud, bribery, etc.

Financial service

Business specific violations of
business laws and regulations
60.09

Employee fraud, bribery, etc.

*No data hereafter

2024. For information, contact Deloitte Tohmatsu Group.



There is a dispersion in the risks recognized by each industry, and it will be necessary to continue to
pay close attention to the fact that the risks recognized by each industry are different.

Philippines : Q1.2 Comparison results of risks that need to be prioritized by industry (Manufacturing, Wholesaler / Trading
companies, Financial services)

Philippines as a whole

Manufacturing

fl h f L
1%t Lt L el Rising labor costs
human resources
. . Outflow and shortage of
2nd Rising labor costs €
human resources
5 ~ _ ddequate quad e g
3rd &P oIt - em for prod d
a ae o . "
4th Price competitionin the =R S Rising prices of raw materials
market and crude oil :
erTo a
Inadequate quality checkin . s
th q q ¥ 8 Price competitionin the
5 system for products and
) market
services
6 Labor-management issue Supply chain disruption
15.8% :
th ) e ] Large losses incurred due to
7 Financial difficulties (tie for 5th) operational error
Sth Deficiencies in customer Business specific violations of
service business laws and regulations
16.7%
9”‘ Large losses incurred due to Deficiencies in customer (tie for 7th)
operational error service
Employee fraud, bribery, etc.
10t (5 others answered with the 10.5% Labor-management issue

same rate)

Employee fraud, bribery, etc.

Outflow and shortage of
human resources

Extreme weather (floods,
windstorms, etc.), large-scale
natural disasters

(earthquakes, tsunamis,
volcanic explosions,
geomagnetic storms)

Wholesaler / Trading companies

40.0%
(tie for 1st)

Labor-management issue

Exchange rate fluctuations

Financial crisis

Rising prices of raw materials
and crude oil

Rising labor costs

Price competition in the
market

Deficiencies in customer
service

Information leakage due to
cyber attacks and virus
infections

20.0%
(tie for 4th)

Financial service

Information leakage due
to cyber attacks and virus
infections

Technology
transformation impacting
business

Financial crime

Price competitionin the
market

Outflow and shortage of
human resources

Labor-management issue

Large losses incurred due
to operational error

*No data hereafter
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In the manufacturing and wholesaler/trading companies sectors, risks related to "Price competition
in the market" and "Rising labor costs" are highly recognized, while financial service is highly
recognized as a risk related to the financial crisis.

China : Q1.2 Comparison results of risks that need to be prioritized by industry (Manufacturing, Wholesaler / Trading companies,
Financial services)

Financial service

Wholesaler / Trading companies

China asa whole Manufacturing

1t Frice °°”r;':"rf(':t°” inthe 38.1% Frice °°”;F;?E:t°" inthe 45.3% Rising labor costs 35.5% _
an Rising labor costs 29.4% Risinglabor costs 30.5% Price competitionin the 29.0% . Te. r.|sma.nd ol .
market situationin Chinaand Russia
50.0%
rd Outflow and shortage of Outflow and shortage of Escalation of the US-China e CE E L que QN (licier2nd)
3 o cyber attacks and virus
human resources human resources trade friction . :
infections
th Terrorism and political Rising prices of raw materials ) )
4 . L . . 19.4% . 21.1% Management dysfunction Management dysfunction
situation in China and Russia and crude oil
19.4%
gth Escalation of the US-China 18.8% Escalation of the US-China 18.9% Outflow and shortage of (tie for 4th) Price competition in the 33.3%
trade friction i trade friction =0 human resources market (tie for 4th)
th Rising prices of raw materials Terrorism and political S ) Large-scale system shutc.iown
6 . 13.8% ) L . ) 14.7% Supply chain disruption due to cyber attacks, virus
and crude oil situation in China and Russia ) )
infections, etc.
th ) o . o Terrorism and political 16.1% Business specific violations of
7 Employee fraud, bribery, etc. 12.5% Employee fraud, bribery, etc. 13.7% situation in China and Russia | (tie for 6th) | business laws and regulations 16.7%
. (o]
) ) ) ) (tie for 7th)
gth Technology transfgrmat|on 11.9% Technology transfgrmanon 12.6% Exchange rate fluctuations Escalation of t.he.US-Chma
impacting business impacting business trade friction
Information leakage due to Violation of environmental
gth cyber attacks and virus 11.3% laws and resulations 10.5% Employee fraud, bribery, etc. *No data hereafter
infections & 12.9%
Information leakage due to Trade compliance violations | (tie for 9th)
10th Management dysfunction 10.0% cyber attacks and virus 9.5% (including trade regulations
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All industries have a high level of risk awareness regarding "outflow and shortage of human resources,"
terrorism in China and Russia, and the political situation. Additionally, there is a relatively high level of risk

awareness regarding information leaks due to cyber attacks.

Taiwan : Q1.2 Comparison results of risks that need to be prioritized by industry (Manufacturing, Wholesaler / Trading

companies, Financial services)

Taiwan as a whole

Manufacturing

Outflow and shortage of

lst Outflow and shortage of
human resources

human resources

2nd Terrorism and political Terrorism and political
situation in China and Russia situationin Chinaand Russia
30.0%
Information leakage due to . o (tiefor 2nd)
rd : Price competitionin the
3 cyber attacks and virus
. . market
infections
4th Price competition in the Declining birthrate and aging
market population
17.1%
ol . (tie for 4th)
T i )
5th ec ‘no ogY trans Qrmatlon Management dysfunction
impacting business
th Large-scale system shutdown Transition to a resource 20.0%
6 due to cyber attacks, virus . . .
; ) recycling society (tie for 4th)
infections, etc. 14.3%
(tie for 6th) Inadequate quality checking
7th Management dysfunction system for products and
services
gth Exchange rate fluctuations Technology. transfgrmatlon
impacting business
11.4%
(tie for 8th)
gth Rising labor costs
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Wholesaler / Trading companies

Terrorism and political

situation in China and Russia

Outflow and shortage of
human resources

Information leakage due to
cyberattacks and virus
infections

Large-scale system shutdown

due to cyber attacks, virus
infections, etc.

Price competition in the
market

Deficiencies in customer
service

Supply chain disruption

Technology transformation
impacting business

Financial service

Terrorism and political

situation in Chinaand Russia
41.7%

(tiefor 1st)
Outflow and shortage of

human resources

Large-scale system shutdown
due to cyberattacks, virus
infections, etc.

Large lossesincurred due to
operational error

25.0%
(tie for 4th) ' |nformation leakage due to 33.3%
cyber attacks and virus e
infections (iyer eime))
Trade compliance violations
(including trade regulations
and economic sanctions)
16.7% Technology transformation
(tie for 6th) impacting business

Financial crisis
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(Reference) "Terrorism and Political Situation in Southeast and South Asia" and "Public safety issues"
are at high risk.

Myanmar : Q1.2 Comparison results of risks that need to be prioritized by industry (Manufacturing, Wholesaler / Trading
companies, Financial services)

Myanmar as a whole Manufacturing Wholesaler / Trading companies Financial service

Terrorism and Political : o . :
Terrorism and Political Situation

st S . . .
1 Situationin Southeastand Supply chain disruption in Southeast and South Asia 100.0%
South Asia 60.0%

(tie for 1st)
Terrorism and Political Situation

nd . .
2 Pulsllieetisiy stz in Southeast and South Asia

3rd Public safetyissues Publicsafety issues

50.0%
(tie for 1st)

Technology transformation
impacting business

4th Exchange rate fluctuations Financial difficulties

Large-scale system shutdown
Sth Supply chain disruption dueto cyber attacks, virus
infections, etc.

Exchange rate fluctuations

*No data hereafter

6 Financial difficulties Exchange rate fluctuations

Large-scale system shutdown 20.0%
7th due to cyber attacks, virus (tie fc;r 50th) *No data hereafter
infections, etc.

gth Technology transformation
impacting business
gth Management dysfunction

*Reference value due to small number of samples
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Perceived risks vary by industry, but over all there is a strong perception of risks related to "Violation
of accounting and tax laws and regulations," "Rising labor costs," and "Outflow and shortage of
human resources."

India ¢ Q1.2 Comparison results of risks that need to be prioritized by industry (Manufacturing, Wholesaler / Trading companies,
Financial services)

1St
znd
3rd
4th

Sth

Whole India

Risinglabor costs
Outflow and shortage of
human resources
Employee fraud, bribery, etc.

Technology transformation
impacting business

Safety and health issues

Business specific violations of
business laws and regulations

Large losses incurred due to
operational error

Financial crisis

Rising prices of raw materials
and crude oil

Price competition in the
market

Manufacturing

Rising labor costs
33.3%
(tiefor 1st)

32.1%

(tiefor 2nd)

Safety and health issues

Outflow and shortage of human 25.0%

14.3% resources (G TEI))

(tie for 4th) Rising prices of raw materials

and crude oil

Violation of environmental
laws and regulations

Technology transformation 16.7%
impacting business (tie for 6th)

Price competition in the

10.7% market

(tie for 6th)
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Wholesaler / Trading companies

Outflow and shortage of human

resources

Supply chain disruption

Trade compliance violations
(including trade regulations and

economic sanctions)
Information leakage due to
cyber attacks and virus
infections

*No data hereafter

Financial service

Business specific violations of
business laws and regulations

Litigation damage

50.0%

(tiefor
Outflow and shortage of human 2nd)

resources

Risinglabor costs

*No data hereafter
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"Cost reduction" and "Review of corporate strategy" continue to be recognized as the need for risk
management, while "Strengthening internal control" has been recognized strongly since this year

and is the top choice.

Thailand : Q2.1 Risk measures expected to be necessary over the next year or so (top 3 answers)

Risks considered by Thailand base

15t Strengthening internal control
ond Cost reduction

Review of corporate strategy

4th New product / service development

gth Review of human resources development plan
gth Standardization of business processes

7th Review of salary and treatment

gth Business process automation

gth Enhancing cybersecurity

10”‘ System review / introduction
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FY2021

18.8% (4)

FY2022 FY2023

41.3% (1)

34.5% (1) 7. 7%

31.9% (2) (tie for 2nd)

25.0% (3)

21.3% (3)
16.9% (6)
13.8% (8)
11.9% (11)
12.5% (10)
15.6% (7)

7.5% (16)

25.0% (3)
25.6% (2)
17.9% (5)
11.3% (9)
8.9% (13)

14.9% (7)

10.7% (10)

25.3%

22.3%

19.3%

17.5%

13.9%

13.3%

12.7%

*The numbersin parentheses indicate the ranking of each fiscal year.

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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“Review of corporate strategy” and “Strengthening internal control” continue to be recognized as the
need for risk response from last year, while the ranking of "New product/service development" has
changed significantly and is strongly recognized.

Singapore : Q2.1 Risk measures expected to be necessary over the next year or so (top 3 answers)

1% Review of corporate strategy
an Strengthening internal control
3rd New product / service development 15.1% (7)

4t Standardization of business processes 26.0% (4) 20.8% (4) 21.5%
gth Review of human resources development plan 10.6% (12) 14.2% (8) 20.8%
6" Enhancing cybersecurity 35.6% (1) 19.8% (5) 20.1%
7t Reorganization 19.2% (5) 14.2% (8) 18.1%
gth Review of salary and treatment 16.3% (6) 24.5% (3) 15.3%
gth Business process automation 15.4% (8) 8.5% (15) 13.9%
Strengthening the crisis management system 15.4% (8) 14.2% (8) (tie for 9th)

*The numbersin parentheses indicate the ranking of each fiscal year.

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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"Strengthening internal control" and "Standardization of business processes' continue to be
recognized as necessary for risk management, but the ranking of ''Review of corporate strategy" has
changed significantly and is strongly recognized.

Indonesia : Q2.1 Risk measures expected to be necessary over the next year or so (top 3 answers)

1t Strengthening internal control 35.6% (1)
2nd Review of corporate strategy 18.3% (6)
3 Standardization of business processes 20.4% (4) 21.2% (3)

4th New product / service development 17.5% (5) 20.2% (4) 23.9%

5th Review of human resources development plan 15.5% (7) 19.2% (5) 21.8%

6t Review of salary and treatment 8.7% (10) 9.6% (11) 17 6%
Cost reduction 34.0% (3) 33.7% (2) (tie for 6th)

gth Employee arrangement / dismissal 7.8% (12) 3.8% (21) 12.0%
Strengthening the crisis management system 16.5% (6) 11.5% (10) (tie for 8th)

10t Reorganization 13.6% (9) 6.7% (16) 9.2%
Enhancing cybersecurity 14.6% (8) 14.4% (8) (tie for 10th)

*The numbersin parentheses indicate the ranking of each fiscal year.

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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"Cost reduction", "Review of human resources development plan", and "new product/service
development" are recognized as the need for risk response on an ongoing basis, while "review of
corporate strategy" has fluctuated in the rankings and risen to the top.

Malaysia : Q2.1 Risk measures expected to be necessary over the next year or so (top 3 answers)

Risks considered by Malaysia base FY2021 FY2022 FY2023
1t New product / service development 22.9% (3)

3rd Review of corporate strategy 38.9% (1) 20.0% (6) 26.6%

Review of human resources development plan 24.1% (2) 24.3% (2) (tie for 3rd)

gth Review of salary and treatment 13.0% (8) 22.9% (3) 17.7%

6t Strengthening internal control 11.1% (12) 17.1% (7) 16.5%
Standardization of business processes 20.4% (5) 22.9% (3) (tie for 6th)

gth Factory automation 7.4% (16) 14.3% (9) 15.2%

gth System review / introduction 5.6% (19) 11.4% (12) 12 7%
Increased manufacturing process / factory flexibility 14.8% (6) 10.0% (13) (tie for th)

*The numbersin parentheses indicate the ranking of each fiscal year.

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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"Cost reduction" and "Strengthening internal control" are recognized as requiring continuous risk
response, but "Review of corporate strategy" has been moved up in ranking and risk response is
recognized as necessary.

Vietnam : Q2.1 Risk measures expected to be necessary over the next year or so (top 3 answers)

Risks considered by Vietnam base

1St
an

4th
Sth

7th

gth

Cost reduction
Review of corporate strategy
Strengthening internal control
Review of salary and treatment
New product / service development
Review of human resources development plan
Factory automation
Cash management optimization
Increased manufacturing process / factory flexibility
Strengthening the crisis management system

Reorganization
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FY2021
34.8% (1)
22.7% (3)
30.3% (2)
12.1% (11)
13.6% (8)
12.1% (11)
13.6% (8)
6.1% (16)
15.2% (7)
19.7% (5)

3.0% (23)

26.7% (2)

23.3% (3)
20.0% (5)
23.3% (3)
6.7% (14)
3.3% (20)
13.3% (8)
13.3% (8)

13.3% (8)

FY2022 FY2023

34.4%
(tie for 2nd)

25.0%

18.8%
(tie for 5th)

15.6%
(tie for 7th)

12.5%
(tie for 9th)

*The numbers in parentheses indicate the ranking of each fiscal year.

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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Continuing from last year, risk responses are recognized as necessary for "Strengthening internal
control," "Cost reduction," and "Review of salary and treatment."

Philippines : Q2.1 Risk measures expected to be necessary over the next year or so (top 3 answers)

1t Strengthening internal control 23.7% (3) 21.4% (3)
pnd Cost reduction 18.4% (5)
3" Review of salary and treatment

4t Review of corporate strategy 18.4% (5) 28.6% (2) 26.3%
5th Review of human resources development plan 23.7% (3) 17.9% (6) 21.1%
Business process automation 5.3% (16) 17.9% (6) (tie for 5th)
7t Strengthening the crisis management system 26.3% (2) 17.9% (6)
Enhancing cybersecurity 42.1% (1) 21.4% (3) 15 8%
New product / service development 10.5% (12) 3.6% (17) (tie for 7th)
Standardization of business processes 13.2% (8) 17.9% (6)

*The numbersin parentheses indicate the ranking of each fiscal year.

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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"Cost reduction" and "Review of corporate strategy" continue to be recognized as necessary risk
responses from last year, and "New product/service development" has also moved up in rankings to
the top-class.

China ¢ Q2.1 Risk measures expected to be necessary over the next year or so (top 3 answers)

1% Review of corporate strategy
3 New product / service development

4t Reorganization 22.8% (5) 12.4% (10) 21.3%
5th Review of salary and treatment 16.3% (8) 15.5% (7) 17.5%
6t Strengthening internal control 33.3% (1) 22.5% (3) 16.9%
7t Review of human resources development plan 13.8% (9) 13.2% (8) 16.3%
gt Standardization of business processes 12.2% (10) 16.3% (6) 12.5%
gth Strengthening the crisis management system 21.1% (6) 20.9% (5) 11.3%
10t Factory automation 6.5% (14) 10.9% (12) 10.0%

*The numbersin parentheses indicate the ranking of each fiscal year.

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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"Review of salary and treatment" is recognized as the most necessary risk response, and
"'Strengthening the crisis management system" continues to rank high. '"New product/service
development" is also recognized as a risk that requires countermeasures.

Taiwan : Q2.1 Risk measures expected to be necessary over the next year or so (top 3 answers)

1t Review of salary and treatment 20.8% (5)
an Strengthening the crisis management system 22.9% (4) 28.6%
New product / service development 31.3% (2) (tie for 2nd)

4t Reorganization 12.5% (10) 3.8% (21)
. . . 22.9%
Review of human resources development plan 33.3% (1) 20.8% (4) ,
(tie for 4th)
Strengthening internal control 8.3% (13) 18.9% (5)
7t Standardization of business processes 14.6% (8) 1.9% (26) 50.0%
System review / introduction 16.7% (7) 13.2% (8) (tie for 7th)
gth Enhancing cybersecurity 12.5% (10) 17.0% (6) 17.1%
10t Review of corporate strategy 31.3% (2) 24.5% (2) 14.3%

*The numbersin parentheses indicate the ranking of each fiscal year.

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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(Reference) "Review of corporate strategy" remains the top priority, followed by "Strengthening
internal control" as a necessary risk response.

Myanmar : Q2.1 Risk measures expected to be necessary over the next year or so (top 3 answers)

Risks considered by Myanmar base FY2021 FY2022 FY2023
1t Review of corporate strategy 50.0% (1) 67.7% (1)

pnd Strengthening internal control 12.5% (6) 12.9% (6) 60.0%

3d Reorganization 12.5% (6) 19.4% (5) 40.0%

Strengthening the crisis management system 50.0% (1) 35.5% (2) (tie for 3rd)

5th Review of human resources development plan 0.0% () 9.7% (8)
Review of salary and treatment 0.0% () 9.7% (8) 50.0%
Review of recruitment plan 0.0% () 0.0% () (tie for 5th)
Withdrawal of business / base 0.0% () 12.9% (6)

*Reference value due to small number of samples

*The numbers in parentheses indicate the ranking of each fiscal year.

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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"Review of salary and treatment" is the top priority, followed by "New product/service
development,” "Reorganization," and "Strengthening internal control" are recognized as necessary
risk responses.

India « Q2.1 Risk measures expected to be necessary over the next year or so (top 3 answers)

1St
an

gth

Risks considered by India base

Review of salary and treatment
New product / service development
Reorganization

Strengthening internal control

Standardization of business processes
Review of corporate strategy
Cost reduction
Cash management optimization
Factory automation

Review of human resources development plan
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FY2021
15.4% (6)

38.5% (2)

23.1% (4)

23.1% (4)
7.7% (10)
30.8% (3)
46.2% (1)
7.7% (10)
15.4% (6)

7.7% (10)

FY2022

FY2023

25.0%
(tie for2nd)

21.4%

17.9%
(tie for 6th)

14.3%
(tie for 9th)

*The numbersin parentheses indicate the ranking of each fiscal year.

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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Although there are variations in the risk measures required in each industry, "Strengthening internal
control," "Cost reduction," and "Review of corporate strategy" are strongly recognized as requiring

risk measures.
Thailand : Q2.2 Comparison of risk measures by industry (Manufacturing, Wholesaler / Trading companies, Financial service)

Thailand as a whole Manufacturing Wholesaler / Trading companies Financial service

15t Str e”gﬂc‘g’;'tr;gl'”ter i 28.9% 31.4% 845% | enhancingcybersecurity |  57.1%
ond Cost reduction 27.7% Strengtheninginternal 29.4% New product/ service 31.0% Strengthening internal 42.9%
control development control

3rd Review of corporate 27 1% Review of corporate Review of corporate Business process
strategy = strategy strategy automation

New product/ service BUERCIEILINReview of human resources KGElElL)) Review of corporate

4th New product / service 25 3%
development = development development plan strategy
28.6%
Review of human Standardization of Review of salary and Review of human resources (tie for 3rd)
5th resources development 22.3% ) 19.6% y 24.1%
olan business processes treatment development plan
. Review of human . . -
6th Stahdardlzatlon of 19.3% resources development 17 6% Staﬁdardlzatlon of 20.7% Strengthening the crisis
business processes olan business processes management system
~th Review of salary and 17 5% Strengthening the crisis 13.7% Strengthening internal 17.2% Review oLlraer::rU|tment
treatment management system control
Standardization of
Business process System review / business processes
gih Business process 13,99 automation introduction 13.8%
Automation 9% System review / o (tie for 8th) Review of salary and
) . Reorganization treatment
introduction
Factory automation Business process 14.3%
" automation o (tie for 7th)
9 Enhancing cybersecurity 13.3% X . X 12.7% . — Reorganization
Dispersion of raw material (tie for 8th) Strengthening the crisis
supplier management system 10.3%
Review of salary and Promotion of paperless (tie for Cash management
treatment 10th) optimization
10th Sy.stem rev!ew/ 12.7% _ Enhancing cybersecurity
introduction Increased manufacturing

System review /
introduction

Centralization of business
processes

process / factory flexibility
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"New product / service development" is common in manufacturing and financial industries, but in financial
services, "Cash management optimization" and "Strengthening the crisis management system" are mentioned,
highlighting the characteristics of Singapore's financial industry.

Singapore - Q2.2 Comparison of risk measures by industry (Manufacturing, Wholesaler / Trading companies, Financial service)

Singapore as a whole Manufacturing Wholesaler / Trading companies Financial service

st Review of corporate o New product/ service o Review of corporate
1 strategy AU/ development STBLES strategy 30.0%
ond Strengthening internal 23.6% Review of salary and 33.3% (tiefor1st) | New product/ service
control : treatment ’ development 28.0%
. (]

3rd New product / service 7gy  [REview of human resources Standardization of business 57 o, (tie for 2nd)
development =0 development plan processes

4th Standardization of 21.5% Standardization of business  (¢:i-i e/ ) New product / service 25.0% Strengthening internal
business processes =% processes development control 24.0%
. tie for 4th)
R fh ‘ . ‘ . (
5th eview of human resources 20.8% Other Business process automation Enhancing cybersecurity
development plan
6t Enhancing cybersecurit 20.1% Strengthening internal control Review of human resources Lo>-0% Review of corporate strate 20.0%
gcy y = g g development plan (tie for 5th) P gy
14.8% Revi f sal d Revi f sal d
th — o ) . eview of salary an eview of salary an
7 Reorganization 18.1% Review of corporate strategy (tie for 6th) treatment treatment
Sth Review of salary and 15.3% Review ‘and .ff)rmulation of Employeg arrangement / Cost reduction
treatment sustainability strategy dismissal
: 16.0%
Cost reduction (tie for 7th)
th ) ) Strengthening the crisis Enhancing cvbersecurit Centralization of business
9 Business process automation management system g cy y processes
Promoting decarbonization
Withdrawal of business / base 12.5% Reorganization
13.9% 11.1% (tie for 8th) :
) . Review of human resources
(tie for 9th) (tie for 9th)
development plan
. . . . . [¥)
10t Strengthening the crisis Increased manufacturing Strengthening internal control Standardization of business (tielfi'rol/omh)
management system process / factory flexibility processes
System review / introduction
Business process automation
Enhancing cybersecurity Promotion of paperless
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In the manufacturing and financial service industries, there is a strong awareness of risk countermeasures in
terms of "Strengthening internal control," and in the manufacturing, wholesale and trading companies,
"Standardization of business processes" is prominent.

Indonesia : Q2.2 Comparison of risk measures by industry (Manufacturing, Wholesaler / Trading companies, Financial service)

Indonesia as a whole Financial service

15t Strengthening internal 41.5% Strengthening internal 45.6%
control control

Wholesaler / Trading companies

strategy

Manufacturing

Standardization of
business processes

Review of corporate

Review of human

Strengthening internal

New product / service

2nd 31.7% resources development
strategy . 25.0% control development
L, L. (tie for 2nd) : (tie for 2nd) T
3rd Standardization of 26.1% Standardization of Review of corporate Strengthening internal
business processes ‘ business processes strategy control 33.3%
. . 270
th New product / service Review of corporate Review of human Review of human (tie for 3rd)
4 develooment 23.9% strate resources development resources development
P &Y 23.5% plan plan
i ie for 4th
5th ressj:'lclz\:/doefvt::?ent 21.8% New product / service (tie for 4th) New product / service Withdrawal of business / 25.0%
plan P o development development base =
6" Review of salary and Cost reduction 19.1% Enhancing cybersecurity Business pr‘ocess 16.7%
treatment 17.6% automation
. 0
. Review of salary and
(tie for 6th) i i
7th Cost reduction Review of salary and 17.6% Review of salary and treatment
treatment treatment .
Cost reduction
Employee arrangement / Strengthening the crisis . . Reorganization
gth ploy & & & 13.2% Additional funding
dismissal management system Enhancing cybersecurity
12.0% Reorganization Standardization of
e business processes
i icic | (tie for 8th)
gth St;ear;gath:r:gitshit:z's Employedeisi::s:aglement / 11.8% Advanced supplier Promoting ESG/non- 8.3%
8 y management financial information | (tie for 7th)
disclosure
Reorganization Strengthening the crisis Cash management
0.2% management system optimization
. () . . .
10th (tie for Dispersion of rlfaw material 10.3% e t System review /
Enhancing cybersecurity 10th) SUPPIer ash managemen introduction

60 2023 Survey of risk management and fraud at Japanese companies operating in Asia

optimization

Strengthening the crisis
management system
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The manufacturing industry recognizes the need to take measures for “Cost reduction,” and the financial services
and wholesaler / trading companies recognize the need for "Review of salary and treatment."
Malaysia : Q2.2 Comparison of risk measures by industry (Manufacturing, Wholesaler / Trading companies, Financial service)

Malaysia as a whole Manufacturing Wholesaler / Trading companies Financial service
New product / service . Review of corporate Review of corporate
1 . / Cost reduction P P 100.0%
development strategy strategy
. Review of human .
nd . New product / service Business process
2 Cost reduction resources development

development lan automation

2 26.6% 50.0%

Review of human (tie for 3rd) Review of human (tie for 2nd)

New product / service New product / service

gt resources development resources development 20.0%
development development
plan plan
. . . Review of human
gth Rewetw oi salaf(y and 17.7% Rewewtoftcorporate 18.0% Busmtess p;ocess resources development
reatmen strategy automation 23.1% plan
tie for 5th
gth Strengtheninglinternal Sy'stemdrevi'ew/ Supplier re-fevaluation / (tie for 5th) *No data hereafter
contro 16.5% introduction review
7th Standardization of (tie for 6th) Enhancing cvbersecurit 16.0% Employee arrangement /
business processes gcy ¥ (tie for 6th) dismissal
gth Factory automation 15.29% Strengthening internal Strengthening the crisis
control management system
15.4%
th System review / Increased manufactl'Jrl.r!g Standardization of (tie for 7th)
9 . . process / factory flexibility .
introduction o - business processes
12.7% Review of salary and 14.0%
tie for 9th i
th Increased manufacturing ( ) treat.ment - (tie for 9th) Strengthening internal
10 Strengthening the crisis

process / factory flexibility control

management system
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Manufacturing and Wholesaler/Trading companies recognize the need for risk measures in the "Review of
corporate strategy" and "Cash management optimization"
Vietnam : Q2.2 Comparison of risk measures by industry (Manufacturing, Wholesaler / Trading companies, Financial service)

Gth

7’[h

Sth

9’[h

10th
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Vietnam as a whole

Costreduction

Review of corporate

strategy 34.4%

Strengthening internal
control

(tie for 2nd)

Wholesaler / Trading companies

Manufacturing

Strengtheninginternal
control

Business process
automation

37.5% Cost reduction 43.5% Review of corporate 60.0% Strengthening internal
strategy control

Financial service

100.0%
(tie for 1st)

Other

Standardization of business

processes

Review of salary and
treatment

New product / service
development

18.8%
Review of human (tie for 5th)
resources development
plan
Factory automation
15.6%

(tie for 7th)
Cash management

optimization

Increased manufacturing
process / factory flexibility
12.5%

Strengthening the crisis | (tie for 9th)

management system

Reorganization

Review of corporate

26.1% Additional funding
strategy
New product / service Strengthening internal
development 21.7% control
) (tie for 5th) Increased manufacturing
Factory automation process / factory flexibility
Review of human 20.0%
resources development 17.4% Reorganization S
(tie for 3rd)
plan

Strengthening the crisis

Increased manufacturing management system

process / factory flexibility
Enhancing cybersecurity
. Review of human resources
Strengthening the crisis |, . 13.0% development plan
(tie for 8th) -
management system Review of salary and
treatment
System review / New product / service

introduction development

*No data hereafter
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In the manufacturing industry, "Employee arrangement/dismissal" is recognized as a risk measure and should be
closely monitored.
Philippines : Q2.2 Comparison of risk measures by industry (Manufacturing, Wholesaler / Trading companies, Financial service)

Philippines as a whole Manufacturing Wholesaler / Trading companies Financial service

15t Strengthening internal 47 4% Cost reduction Review of corporate 60.0% Strengthening internal
control 50.0% strategy control
an Cost reduction 36.8% Strengtheninginternal (tie for 1st) Strengthening the crisis e ey
e control management system gcy
3rd Review of corporate
strategy

) ‘ Review of salary and _ 40.0% .
4th Review of corporate 26.3% treatment Cost reduction (tie for 2nd) SYstem rev!ew/
strategy introduction
Review of recruitment
i lan
sth Rewew(j)f hLIJman . _ P _ Strengthening internal New product / service
resources aevelopmen Supplier re-evaluation / control develooment 33.3%
plan 21.1% review P (tie for 2nd)
) (tie for 5th) Standardization of Review of human )
gth Business er’CESS business processes resources development Review of salary and
automation lan treatment
Business process P
automation 16.7% standardizati ¢
th Strengthening the crisis : 1% tandardization o
7 management system Review of corporate (tie for 4th) business processes Other
strategy 20.0%
i iei (tie for 6th)
th ) ) Strengthening the crisis Withdrawal of business / .
8 Enhancing cybersecurity management system base Cost reduction
15.8% Increased manufacturing
(tie for 7th) | process / factory flexibility
gth Newdp;r\?edlgctm/esr:etrwce Review and formulation of Enhancing cybersecurity *No data hereafter
P sustainability strategy
o Review of human
10t Standardization of resources development *No data hereafter

business processes plan
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As in China as a whole, the "Review of corporate strategy" is recognized as an important risk measure in all three
industries, suggesting the situation of each company
China : Q2.2 Comparison of risk measures by industry (Manufacturing, Wholesaler / Trading companies, Financial service)

Chinaasa whole Manufacturing Wholesaler / Trading companies Financial service

15t Review of corporate Review of corporate Review of corporate Review of corporate
strategy strategy strategy strategy 50.0%

P ; (tie for 1st)
an Costreduction 35.6% Cost reduction 45.3% SrEEN ] 32.3% Sy;tem rev!ew/
control introduction
3rd New product/ service 29.4% New product / service 26.3% New product / service 25.8% New product / service
development : development : development ' development 33.3%

; O (tie for 3rd)
gth Reorganization 21.3% Reorganization 22.1% Cost reduction 22.6% S:;Zr:é:]een:'enngtt:;esggls
gth Review of salary and 17.5% Review of salary and 18.9% System revi.ew / Promotion of remote work
treatment treatment introduction 19.4%
. . Strengthening internal
(tie for 5th)

6 Strengthcir;l;ilmternal 16.9% Factory automation 16.8% Reorganization control

Review of human Review of human Review of human Enhancing cybersecurity

th 0, 0,
7 resources development 16.3% resources development 15.8% resources development Withdrawal of business /
plan plan plan 16.1% base
- N ) tie for 7th

gth Standardization of 12.5% Standardization of 14.7% Review of salary and (tie for 7th) o . 16.7%

business processes =7 business processes e treatment Reorganization (tie for 5th)
gth Strengthening the crisis 11.3% Increased manufacturing 11.6% Standardization of 12.9% Cost reduction

management system = process / factory flexibility o business processes =0
Promotion of paperless
Business process
automzra)tion 9-5%
10t Factory automation 10.0% hening i : (tie for Employee arrangement /
Strengthening interna 10th) dismissal

control
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The high ranking of "Increased manufacturing process/factory flexibility" in the manufacturing sector and

"Enhancing cybersecurity" in the finance sector suggest that the management is considering taking concrete

measures to address risks.
Taiwan : Q2.2 Comparison of risk measures by industry (Manufacturing, Wholesaler / Trading companies, Financial service)

Sth

Gth

7th

8’[h

9th

10th

Taiwan as a whole

New product/ service
development

Reorganization

Review of human
resources development
plan

Strengthening internal
control

Standardization of
business processes

System review /
introduction

Enhancing cybersecurity

Review of corporate
strategy

22.9%
(tie for 4th)

20.0%
(tie for 7th)

17.1%

14.3%

Manufacturing

\ o
e PRI el 40.0% Reorganization
development

Increased manufacturing
process / factory flexibility

Cost reduction

Enhancing cybersecurity

Review of recruitment plan

System review /
introduction

Factory automation

Standardization of business
processes

20%
(tie for 3rd)
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Wholesaler / Trading companies

New product/ service
development

Strengthening the crisis
management system

Review of human
resources development
plan
System review /
introduction

Advanced supplier
management

Review of corporate
strategy

Strengthening internal
control

Enhancing cybersecurity

Financial service

Enhancing cybersecurity

Strengthening the crisis
management system

Standardization of business
processes

66.7%
(tie for 1st)

33.3%
(tie for 1st)

Strengthening internal
control

25.0%
(tie for 5th)

System review /
introduction

Reorganization

16.7%
(tie for 7th)

2024. For information, contact Deloitte Tohmatsu Group.



(Reference) As in Myanmar as a whole, the "Review of corporate strategy" is recognized as an important risk
measure in each industry, suggesting the situation of each company

Myanmar : Q2.2 Comparison of risk measures by industry (Manufacturing, Wholesaler / Trading companies, Financial service)

Gth

7th

8’[]’1
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Myanmar as a whole

Review of corporate
strategy

Strengthening internal
control

Reorganization

Strengthening the crisis
management system

Review of human
resources development
plan

Review of salary and
treatment

Review of recruitment
plan

Withdrawal of business /
base

60.0% Strengtheninginternal
e control

40.0%
(tie for 3rd)

20.0%
(tie for 5th)

Manufacturing

Review of corporate
strategy

Strengthening the crisis
management system

*No data hereafter

Wholesaler / Trading companies Financial service

Review of corporate
100.0% strategy

(tie for 1st)
Reorganization

Strengthening the crisis
management system

Review of recruitment plan

Strengthening internal
control

*No data hereafter

100.0%

50.0%
(tie for 2nd)

*Reference value due to small number of samples

2024. For information, contact Deloitte Tohmatsu Group.



Cost-related items stand out in the manufacturing sector, with "Cost reduction" tying for 15t "Review of salary and

treatment" and "Standardization of business processes" coming in 4th,

India ¢ Q2.2 Comparison of risk measures by industry (Manufacturing, Wholesaler / Trading companies, Financial service)

Whole India Manufacturing Wholesaler / Trading companies Financial service

17 Cost reduction
33.3% development

New product / service (tie for 1st)
development 25.0%

(tie for 2nd) :
3 Reorganization NE [PREUG] ) CERES 25.0%
development

Reorganization

4th Strengthening internal 25.0% Standardization of 25.0% System review /
control ' business processes ' introduction
5th Stapdardlzatlon of 21.49% Review of corporate 25.0% Review of salary and
business processes strategy treatment
6th Review of corporate 17.9% Strengthening internal 25.0% *No data hereafter
strategy control
7th Cost reduction 17.9% Factory automation 25.0%
8th Cas:pr;w;ri\;;gt?:;ent 17.9% Reorganization 16.7%
Review of human
gth Factory automation 14.3% resources development 16.7%
plan
Review of human Cash management
10t resources development 14.3% g 16.7%

optimization
plan
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New product / service

100.0%

Review of corporate
strategy

ST Review and formulation of RACRSEAlY
sustainability strategy

50.0% Sta.ndard|zat|on of 50.0%
business processes

Review of human
50.0% resources development 50.0%
plan

*No data hereafter
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Continued improvement of "Digital transformation,” "New business development”and "Regional
business strategy" suggests the position of Thailand's business in Asia

Thailand : Q3.1 Features currently missing and working to improve(multiple answers)

Features working to improve (Thailand)
1% Digital transformation
2nd New business development 29.2%(2)
3rd Regional business strategy

4t Security 25.0%(4 26.5%
5t Internal audit 20.8%(5) 25.3%
6t Integrated risk management 13.7%(8) 22.3%
7'[h Compliance promotion 19.6%(6) 20.5%
gth ESG and sustainability 17.3%(7) 19.3%
9th Third-party risk management (Supplier, dealership etc.) 13.1%(9) 10.8%
10%" Other 0.0%(10) 0.0%

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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"Regional business strategy," "Digital transformation," and "New business development" are being
continuously improved, and "Security" has also been ranked higher.

Singapore : Q3.1 Features currently missing and working to improve(multiple answers)

Features working to improve (Singapore) FY2022 FY2023
Regional business strategy 46.2%(1)

Digital transformation 42.5%(2) 38.2%
New business development 24.5%(3) 34.7%

Security 17.9%(6) 26.4%
. . o
Compliance promotion 22.6%(4) 24.3%
Integrated risk management 20.8%(5) (tie for 5th)
i 0,
Internal audit 9.4%(8) 18.1%
ESG and sustainability 12.3%(7) (tie for 7th)
Third-party risk management (Supplier, dealership etc.) 9.4%(8) 12.5%
Other 0.0%(10) 0.0%

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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"Compliance promotion" and "New business development" are being continuously improved, and

"Regional business strategy" has also been ranked higher.

Indonesia

Features working to improve (Indonesia)

. Q3.1 Features currently missing and working to improve(multiple answers)

FY2022 FY2023

27.9%(5) 35.2%

1% Compliance promotion

2" Regional business strategy

3rd New business development

4t Digital transformation

5t Integrated risk management

6" Internal audit

7t Security

gth Third-party risk management (Supplier, dealership etc.)
gth ESG and sustainability

10% Other
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37.5%(3) PARY

45.2%(2 23.9%
31.7%(4) 20.4%
25.0%(7) 19.7%
27.9%(5) 15.5%
24.0%(8) 13.4%
19.2%(9) 9.2%
0.0%(10) 0.0%

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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"Digital transformation," "New business development,"” and "Regional business strategy" continue to

improve, but "New business development" ranks up to 2",

Malaysia : Q3.1 Features currently missing and working to improve(multiple answers)

Features working to improve (Malaysia)

FY2022 FY2023

30.0%(3) 44.3%
32.9%(2) 39.2%

1% Digital transformation

2nd New business development

3rd Regional business strategy

4th Compliance promotion

5th Security

6" Internal audit

7t Third-party risk management (Supplier, dealership etc.)
gth ESG and sustainability

9th Integrated risk management
10% Other

71 2023 Survey of risk management and fraud at Japanese companies operating in Asia

28.6%(4 25.3%
24.3%(5) 22.8%
20.0%(6) 21.5%
14.3%(8) 19.0%
18.6%(7) 15.2%
12.9%(9) 10.1%
0.0%(10) 0.0%

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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While efforts are being made to continuously improve "Regional business strategy" and "Compliance
promotion," "New business development" ranks first, suggesting a change in the market.

Vietnam : Q3.1 Features currently missing and working to improve(multiple answers)

Features working to improve (Vietnam) FY2022 FY2023

nd . .
2 Regional business strategy 36.7%(2) 40.6%
I e e (tie for 2nd) (tie for 2nd)
4t Digital transformation 40.0%(1) 37.5%
th :
5 Internal audit 13.3%(5) 25.0%
Integrated risk management 10.0%(8) (tie for 5th)
7t Security 13.3%(5)
. 15.6%
o o
ESG and sustainability 6.7%(9) (tie for 7th)
Third-party risk management (Supplier, dealership etc.) 13.3%(5)
10t Other 0.0%(10) 0.0%

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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"Digital transformation" and "New business development" are being continuously improved, and
"Compliance promotion" and "Internal audit" are also at the top of the management list.

Philippines : Q3.1 Features currently missing and working to improve(multiple answers)

Features working to improve (Philippines) FY2022 FY2023
1% Digital transformation 46.4%(1) 63.2%
2nd Compliance promotion 25.0%(4) 52.6%

3rd New business development 28.6%(3) 36.8%

Internal audit 21.4%(6) (tie for3rd)z

5th ESG and sustainability 7.1%(9) 31.6%
6t Security 21.4%(6) 21.1%
7t Regional business strategy 32.1%(2)
Integrated risk management 25.0%(4) (tielicfcy;th)
Third-party risk management (Supplier, dealership etc.) 14.3%(8)
10t Other 0.0%(10) 0.0%

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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"Regional business strategy" and "Digital transformation" are continuously being improved, and
"New business development" is also high on the list, but "Compliance promotion" is inferior.

China ¢ Q3.1 Features currently missing and working to improve(multiple answers)

Features working to improve (China) FY2022
1% Regional business strategy 50.4%(1)
2nd New business development 25.6%(5)
3rd Digital transformation 34.9%(2)

4t Compliance promotion 27.9%(3) 26.9%
5th Internal audit 21.7%(7) 23.1%
6t Integrated risk management 26.4%(4) 22.5%
7t Security 24.0%(6) 20.6%
gth ESG and sustainability 16.3%(9) 14.4%
gth Third-party risk management (Supplier, dealership etc.) 17.8%(8) 13.1%
10t Other 0.0%(10) 0.0%

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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While continually working to improve "Digital transformation,” "Regional business strategy," and
"Security," "Integrated risk management" has fallen significantly in ranking since last year.

Taiwan : Q3.1 Features currently missing and working to improve(multiple answers)

Features working to improve (Taiwan) FY2022 FY2023

1%t Digital transformation 34.0%(1) 48.6%

2" New business development 28.3%(5) 42.9%

3rd Regional business strategy 34.0%(1) 34.3%
Security 32.1%(4) (tie for 3rd)

5t Compliance promotion 20.8%(6) 31.4%

6 ESG and sustainability 11.3%(9) 28.6%

7t Internal audit 18.9%(7) 20.0%
Integrated risk management 34.0%(1) (tie for 7th)

gth Third-party risk management (Supplier, dealership etc.) 15.1%(8) 8.6%

10t Other 0.0%(10) 0.0%

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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(Reference) While efforts are being made to continuously improve “Regional business strategy” and
“Compliance promotion,” “Internal audit” has been ranked in the top 3 since this year.

Myanmar : Q3.1 Features currently missing and working to improve(multiple answers)

Features working to improve (Myanmar) FY2022 FY2023

1% Regional business strategy 51.6%(1) 80.0%
Compliance promotion 19.4%(3) (tie for 1st)
4t Digital transformation 22.6%(2) 40.0%
Security 12.9%(5) (tie for 4th)
6t New business development 19.4%(3)
Integrated risk management 12.9%(5) (tiezgc')(r?cygth)
Third-party risk management (Supplier, dealership etc.) 12.9%(5)
gth ESG and sustainability 6.5%(9) 0.0%
10t Other 0.0%(10) 0.0%

*Reference value due to small number of samples

Note: The total for each year does not add up to 100% as multiple
answers are allowed.
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Compared to other countries, the dispersion of responses is large and the percentages for each are
small, but the fact that efforts are being made to improve "compliance promotion" requires close
attention in the future.

India : Q3.1 Features currently missing and working to improve(multiple answers)

1St
an

Features working to improve(India)

Compliance promotion
Regional business strategy

New business development

Digital transformation
Internal audit
Integrated risk management
Security
ESG and sustainability
Third-party risk management (Supplier, dealership etc.)

Other
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FY2022 FY2023

17.1%

14.3%
(tie for 2nd)

12.9%
(tie for 4th)

11.4%
7.1%
5.7%

4.3%

0.0%

Note: The total for each year does not add up to 100% as multiple
answers are allowed.

No data from India for FY2022.
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Although the rankings are different, Thailand as a whole and the 3 industries are working on "Digital
transformation," and the financial industry is working on "Integrated risk management" and
"Security."

Thailand : Q3.2 Comparison results of functions currently lacking and working to improve by industry (Manufacturing,
Wholesaler/Trading companies, Financial service)

Whole Thailand Manufacturing Wholesaler / Trading companies Financial service
15t Digital transformation 39.8% |New business development| 41.2% Digital transformation 62.1% Digital transformation
d . . . . 42.9%
pAL New business development| 37.3% Regional business strategy 36.3% |New businessdevelopment| 44.8% i)
3rd Regional business strategy Digital transformation Regional business strategy
4th Security 26.5% Internal audit 28.4% ESG and sustainability | 24.1% New business
development
28.6%
(tie for 4th)
gth Internal audit 25.3% Security 27.5% Internal audit Compliance promotion
20.7%
. . (tie for 5th)
pth Integrated risk 22.3% Integrated risk 24.5% Security Internal audit
management management
14.3%
Third-party risk (tie for 6th)
7th Compliance promotion 20.5% ESG and sustainability 21.6% Compliance promotion 13.8% management (Supplier,
dealership etc.)
gth ESG and sustainability 19.3% Compliance promotion 20.6% Integrated risk 10.3% *No data hereafter
management
Third-party risk Third-party risk Third-party risk
gth management (Supplier, 10.8% management (Supplier, 13.7% management (Supplier, 6.9%
dealership etc.) dealership etc.) dealership etc.)
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The 3 industries are working to improve "Digital transformation"” and "Regional business strategy,"
and in addition, the financial industry is working on "Security."

Singapore : Q3.2 Comparison results of functions currently lacking and working to improve by industry (Manufacturing,
Wholesaler/Trading companies, Financial service)

4’[h

5’[]’1

6th

7th

9th
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Whole Singapore

Manufacturing

Wholesaler / Trading companies

Financial service

52.8% Regional business strategy 51.9% Regional business strategy 65.0% _-
38:2% |New business development| 33.3% Digital transformation Digital transformation

e10 a
ew b ess developme 4.7% Digital tra ormatio 9.6% ew b ess developme Regional b e ateg
0%
eT1T0 0
Security 26.4% ESG and sustainability Compliance promotion New business development
: : 14.8% 32.5%
. . Third-party risk . (tie for 4th) Integrated risk (tie for 4th) Integrated risk
Compliance promotion management (Supplier, management management 28.0%
24.3% dealership etc.) 8 &
it red risk (tie for 5th)
ntegrated ris Compliance promotion Security 22.5% Compliance promotion
management
20.0%
(tie for 6th)
Internal audit Internal audit ESG and sustainability 20.0% Internal audit
18.1% 11.1%
(tie for 7th) . (tie for 6th) Third-party risk
ESG and sustainability Integrated risk management (Supplier, 15.0% ESG and sustainability 16.0%
management )
dealership etc.)
Third-party risk Third-party risk
management (Supplier, 12.5% Security Internal audit 12.5% management (Supplier, 12.0%

dealership etc.)

dealership etc.)

2024. For information, contact Deloitte Tohmatsu Group.



As in Indonesia as a whole, three industries are working to improve their "Compliance Promotion"

Indonesia : Q3.2 Comparison results of functions currently lacking and working to improve by industry (Manufacturing,

Wholesaler/Trading companies, Financial service)

Indonesia as a whole Manufacturing

15t Compliance promotion

3rd New business development|  26.8% Digital transformation

23.9% 23.5%

New business development

4th Digital transformation

(tie for 3rd)

Integrated risk

gth 20.4% Internal audit
management
gth Internal audit 19.7% Integrated risk 22.1%
management
7th Security 15.5% Security 13.2%
Third-party risk
gth management (Supplier, 13.4% ESG and sustainability 11.8%
dealership etc.)
Third-party risk
gth ESG and sustainability 9.2% management (Supplier, 10.3%

dealership etc.)
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Wholesaler / Trading companies

40.1% Compliance promotion 44.1% |New business development
ond Regional business strategy 35.2% Regional business strategy 33.8% Compliance promotion
Regional business strategy

Digital transformation

Integrated risk
management

Third-party risk
management (Supplier,
dealership etc.)

Security

ESG and sustainability

Internal audit

Financial service

Regional business strategy
41.2% 50.0%

(tie for 1st) (tie for 1st)
New business development

Compliance promotion
35.3%

(tie for 3rd)

Digital transformation 16.7%

Integrated risk

management
29.4%
(tie for 5th) .
Security 8.3%
(tie for 5th)
Third-party risk
17.6% management (Supplier,
dealership etc.)
11.8% *No data hereafter
5.9%

© 2024. For information, contact Deloitte Tohmatsu Group.



ESG is in 5t place overall in the Philippines but in the top 3 in manufacturing and finance, and
improvements are being made

Philippines : Q3.2 Comparison results of functions currently lacking and working to improve by industry (Manufacturing,
Wholesaler/Trading companies, Financial service)

Philippines as a whole Manufacturing Wholesaler / Trading companies Financial service

15 Digital transformatio 63.2% Compliance promotion 66.7% Digital transformation Digital transformation
60.0%
znd ompliance promotio 52.6% 50.0% New business development - fo _
Dig O O O

3rd ew b ess develobme gital tra a ompliance promo ESGandsustainabiIity

e for 3rd e for 3rd Third-party risk
Ath Internal audit ESG and sustainability Regional business strategy management (Supplier,
dealership etc.)
gth ESG and sustainability 31.6% Regional business strategy Internal audit ew business
20.0% development
New busi (tie for 4th)
gth Security 21.1% W DUSINess Security Compliance promotion
development
16.7% 33.3%
; (tie for 5th) (tie for 5th)
7th Regional business strategy Integrated risk ESG and sustainability Internal audit
management
) Third-party risk
gth Inmt:rg];at:ncier:tk . 15.8% management (Supplier, *No data hereafter Security
g (tie for 7th) dealership etc.)
Third-party risk
gth management (Supplier, *No data hereafter *No data hereafter
dealership etc.)
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In the wholesale/trading industry, "Digital transformation" came in 2"d place, and this item is being
watched more closely and efforts are being made to improve it than in other industries.

Vietnam : Q3.2 Comparison results of functions currently lacking and working to improve by industry (Manufacturing,
Wholesaler/Trading companies, Financial service)

Vietnam as a whole Manufacturing Wholesaler / Trading companies Financial service
1t New business development| 46.9% [New businessdevelopment| 47.8% Regional business strategy 60.0% Compliance promotion
100.0%
(tie for 1st)
gnd Regional business strategy Compliance promotion 43.5% Digital transformation
40.6% 40.0%
(tie for 2nd) (tie for 2nd)
3rd Compliance promotion Regional business strategy 39.1% |New business development *No data hereafter
Ath Digital transformation 37.5% Digital transformation 34.8% Compliance promotion
gth Internal audit Internal audit 26.1% Internal audit ) 20.0%
25 0% (tie for 4th)
) (tie for 5th) :
Gth Integrated risk Integrated risk 21.7% Security
management management
7th Security Security *No data hereafter
gth ESG and sustainability 15.6% ESG and sustainability 17.4%
(tie for 7th) (tie for 7th)
Third-party risk Third-party risk
gth management (Supplier, management (Supplier,
dealership etc.) dealership etc.)
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Similar to last year, although the rankings are different, there is a tendency for Malaysia as a whole
and the 3 industries to make improvements in "Digital transformation," "Regional business strategy,"

and "New business development.”
Malaysia « Q3.2 Comparison results of functions currently lacking and working to improve by industry (Manufacturing,
Wholesaler/Trading companies, Financial service)

Wholesaler / Trading companies Financial service

Malaysia as a whole

Manufacturing

15t Digital transformation 49.4% Digital transformation 48.0% Digital transformation 84.6%  |New business development| 100.0%
ond New business development| 44.3% [New businessdevelopment| 36.0% |New businessdevelopment| 61.5% Regional business strategy
rd . . . . . . o . 50.0%
3 Regional business strategy Regional business strategy Regional business strategy Digital transformation (tie for 2nd)
4th Compliance promotion 25.3% Compliance promotion 28.0% Compliance promotion Internal audit
gth Security 22.8% Security 22.0% Internal audit *No data hereafter
23.1%
tie for 4th
gth Internal audit 21.5% Internal audit 20.0% Security ( )
Third-party risk Third-party risk
7th management (Supplier, 19.0% ESG and sustainability management (Supplier,
dealership etc.) 18.0% dealership etc.)
Third-party risk (tie for 7th) )
h s 0 . Integrated risk o
gt ESG and sustainability 15.2% management (Supplier, 7.7%
. management
dealership etc.)
gth Integrated risk 10.1% Integrated risk 12.0% *No data hereafter
management management
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The fact that "Regional business strategy" is ranked first in Wholesaler / Trading companies and
Financial services, and "ESG" is ranked 1%t in the manufacturing industry is a trend that should be

watched closely.

Taiwan : Q3.2 Comparison results of functions currently lacking and working to improve by industry (Manufacturing,
Wholesaler/Trading companies, Financial service)

6th

7th

8’[h

gth

Taiwan as a whole

Digital transformation

New business development

Regional business strategy

Security

Compliance promotion

ESG and sustainability

Internal audit

Integrated risk
management

Third-party risk
management (Supplier,
dealership etc.)

42.9% ESG and sustainability

(tie for 3rd)
Digital transformation

31.4% Regional business strategy

Integrated risk

28.6%
management
Security
20.0%
(tie for 7th)
Internal audit
8.6% *No data hereafter
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Manufacturing

48.6%  |New business development|

50.0%
(tie for 1st)

30.0%

20.0%

(tie for 5th)

10.0%

Wholesaler / Trading companies

Regional business strategy

Digital transformation

New business
development

Compliance promotion

Internal audit

ESG and sustainability

Integrated risk
management

Third-party risk
management (Supplier,
dealership etc.)

58.3%

Financial service

Regional business strategy

(tie for 1st) 66.7%

Digital transformation \
g (tie for 1st)

34.3%

Third-party risk

41.7% management (Supplier, 33.3%
dealership etc.)
*No data hereafter
33.3%
(tie for 5th)
16.7%
8.3%
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Although the ranking of the 3 industries is different, "Digital transformation" is being improved in the

top 3.

China ¢ Q3.2 Comparison results of functions currently lacking and working to improve by industry (Manufacturing,
Wholesaler/Trading companies, Financial service)

1512

3rd

4’[h

5’[h

Gth

Sth

gth
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China as a whole

Digital transformatio

4 4%

Manufacturing

Regional b e ateg 49.4% Regional business strategy 51.6% Regional business strategy 51.6% Digital transformation 66.7%
ond ew b ess developme 40.0% Digital transformation 37.9% |New businessdevelopment| 45.2% Compliance promotion 0.0%

Wholesaler / Trading companies

Digital transformatio

Financial service

Compliance promotion 26.9% Compliance promotion 27.4% Security 32.3% ESG and sustainability
) Third-party risk
Int k .
Internal audit 23.1% nmjﬁgat:r:;:t 21.1% Compliance promotion management (Supplier,
g 25.8% dealership etc.)
| 4 risk | d risk (tie for 5th)
ntegrated ris 22.5% Internal audit ntegrated ris Regional business strategy
management o management
18.9%
(tie for 6th)
Security 20.6% Security Internal audit 19.4% Internal audit
o o o Integrated risk
ESG and sustainability 14.4% ESG and sustainability 13.7% ESG and sustainability
management
0,
Third-party risk Third-party risk Third-party risk 12.9%
management (Supplier, 13.1% management (Supplier, 11.6% management (Supplier, Security

dealership etc.)

dealership etc.)

dealership etc.)

16.7%
(tie for 6th)

2024. For information, contact Deloitte Tohmatsu Group.



(Reference) While efforts are being made to improve "Regional business strategy" overall, efforts are

being made to improve "Compliance promotion" in the manufacturing and financial industries.

Myanmar : Q3.2 Comparison results of functions currently lacking and working to improve by industry (Manufacturing,
Wholesaler/Trading companies, Financial service)

Myanmar as a whole Manufacturing Wholesaler/ Trading companies Financial service
1t Regional business strategy Regional business strategy *No data Compliance promotion 100.0%
80.0%
(tie for 1St) 100.0%
Z"d Compliance promotion Compliance promotion : Regional business strategy

(tie for 1st)

3rd Internal audit 60.0% Internal audit Digital transformation

4th Digital transformation Digital transformation New business development
40.0% 50.0%
(tie for 4th) (tie for 4th)
gth Security Security Internal audit 50.0%
(tie for 2nd)
gth New business *No data hereafter Integrated risk
development management
Jth Integrated ristk 20.0% Security
managemen (tie for 6th)
Third-party risk Third-party risk
gth management (Supplier, management (Supplier,
dealership etc.) dealership etc.)

*Reference value due to small number of samples

86 2023 Survey of risk management and fraud at Japanese companies operating in Asia 2024. For information, contact Deloitte Tohmatsu Group.



In India, the items that are currently lacking and are being improved are widely dispersed depending
on the industry

India - Q3.2 Comparison results of functions currently lacking and working to improve by industry (Manufacturing,
Wholesaler/Trading companies, Financial service)

whole India Manufacturing Wholesaler / Trading companies Financial service

1t Compliance promotion 17.1% Digital transformation 26.3% Regional business strategy New business development
50.0% 25.0%
(tie for 1st) (tie for 1st)
ond Regional business strategy Compliance promotion New business development Compliance promotion
14.3% 15.8%
(tie for 2nd) (tie for 2nd)
3rd New business development *No data hereafter Regional business strategy

Ath Digital transformation Regional business strategy Internal audit
12.9% 12.5%

sth nternal audit (tie for 4th) New business 10.5% Integrated risk (tie for 3rd)

development (tie for 4th) management
gth Integrated risk 11.4% Internal audit ESG and sustainability

management
7th Security 7.1% Security *No data hereafter
5.3%
(tie for 7th)

gth ESG and sustainability 5.7% ESG and sustainability

Third-party risk
gth management (Supplier, 4.3% *No data hereafter
dealership etc.)
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<Appendix 2>

Incidences of fraud in Asian countries
1. Type of fraud
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Although the ranking is different from last year, "Fraud reimbursement relating to expenses" is the
most popular, followed by "Theft of inventory or other assets" and "Fraud reimbursement relating to
purchase.” And this year’s reduction in “Bribe" stands out.

Type of fraud (multiple answers) Asi
Sla
: . ” 28.3%
Fraud disbursement relating to expenses
Theft of inventory or other assets | —————————————————————————_ ., | 3
Fraud disbursement relating to purchase | —————————————————— () ,; o
Inappropriate information usage/ m 15.2%
Fraudulent Reporting 6% e
Bribe | Y. 2.
Cash theft | ———————— 1.7
. . 9.1%
llegal conflict of interests EG__— L, .
4%
Other —— 3%
) m 2023
. %
Fraud in sales I ————— 0. m 2022
5.2%
Inappropriate revenue recognition 75, 2" m2021
Fraud disbursement relating to payroll » 8.6%

) . %
Inappropriate evaluation of assets -12§53~30°

Bid-rigging / Cartel 3.6%

!

TN 1.7%
Concealment of liabilities or expense m 5 0%

Fraud disbursement relating to checks -1'132/5/%

Manipulation of Sales/expenses cut-off wg%_e%

0% 10% 20% 30% 40%
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The share of "Theft of inventory or other assets" is the top this year and should be closely watched in
Thailand, which has a large manufacturing industry.

Type of fraud (multiple answers)

Fraud disbursement relating to expenses
Theft of inventory or other assets

Fraud disbursement relating to purchase

Inappropriate information usage/
Fraudulent Reporting

Bribe

Cash theft

lllegal conflict of interests

Other

Fraud in sales

Inappropriate revenue recognition
Fraud disbursement relating to payroll
Inappropriate evaluation of assets
Bid-rigging / Cartel

Concealment of liabilities or expense
Fraud disbursement relating to checks

Manipulation of Sales/expenses cut-off

| 18.9%

0% 10% 20%
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Thailand

22.4%
23.1%

30%

36.2%
33.3%

33.3%

w2023
W 2022
w2021

40% 50%
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In addition to "Theft of inventory or other assets" and "Fraud reimbursement relating to expenses,"
this year's growth in "Cash theft" stands out.

Type of fraud (multiple answers) Singapore

) ) 25.0%
Fraud disbursement relating to expenses » 37.5%

Theft of inventory or other assets

Fraud disbursement relating to pUrchase | 1
I PO ria e IO a O U Y -7 2
Fraudulent Reporting %
Bribe  ————— L o,
—
Cash theft 6.3%
llegal conflict of interests | N s 25,0
W 16.7%
Other 3% 0 =2023
Fraud in sales !!!o 22.2% m 2022
L see——ea
Inappropriate revenue recognition 12.5% m 2021
4.2%
Fraud disbursement relating to payroll m 6.3%
Qe
Inappropriate evaluation of assets %4’2
Bid-rigging / Cartel % ’ >6%
il i
Concealment of liabilities or expense 0%
Fraud disbursement relating to checks % >:6%
Manipulation of Sales/expenses cut-off “sz.s%

0% 10% 20% 30% 40% 50%
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In addition to "Bribe," there is a high rate of fraudulent payments for both expenses and purchases,
requiring more sophisticated internal controls.

Type of fraud (multiple answers)

Fraud disbursement relating to expenses
Theft of inventory or other assets

Fraud disbursement relating to purchase

Inappropriate information usage/
Fraudulent Reporting

Bribe

Cash theft

lllegal conflict of interests

Other

Fraud in sales

Inappropriate revenue recognition
Fraud disbursement relating to payroll
Inappropriate evaluation of assets
Bid-rigging / Cartel

Concealment of liabilities or expense
Fraud disbursement relating to checks

Manipulation of Sales/expenses cut-off

o
S !
S
°

15.6%

=
]
S

!

°
o
°

12.8%

10.3%

&)
o °
S

i 10.0%
4.4%
0.0%
2.6%
A.4%
10.3%
0,
_— 2.2%
5.1%
0
i ;7
»
0,
_— 2.2%
7.7%
0,
% 3.3%
"
0,
. 6.7%
0% 10%
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20%

Indonesia

23.1%

22.2%
20.5%

23.3%

30%

43.3%

40.0%
33.3%
m 2023
m 2022
m2021
40% 50%
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As the number of "Theft of inventory or other assets" continues to increase, management and
control of inventory and other assets are required in the future.

Type of fraud (multiple answers) Malaysia

) ) 6.3%
FraUd dleUrsement rE|at|ng to eXpenseS _ 37.5%
Theft of nventory or other s | '
Froud disbursement elating to purchase. e .,
Inappropriate information usage/ 6.3%
Fraudulent Reporting D 12.5%
Brive | —— 1 3%
‘y 0y
Cash thef -
lllegal conflict of interests P 12.5%
Other ﬂ 14.3%
- = 2023
Fraud in sales m 6.3%
12.5% W 2022
Inappropriate revenue recognition w 28.6% 2021
Fraud disbursement relating to payroll w 6.3%

Inappropriate evaluation of assets 6.3%

|

Bid-rigging / Cartel

B

Concealment of liabilities or expense

oo oo
BSOS

Fraud disbursement relating to checks 6.3%

Manipulation of Sales/expenses cut-off b 1 5%

|

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%
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The percentage of "Bribe" is decreasing, "Fraud reimbursement relating to purchase" and "Theft of
inventory or other assets" are tied, and there is a change in trend.

Type of fraud (multiple answers)

Fraud disbursement relating to expenses
Theft of inventory or other assets

Fraud disbursement relating to purchase

Inappropriate information usage/
Fraudulent Reporting

Bribe
Cash theft

lllegal conflict of interests
Other
Fraud in sales

Inappropriate revenue recognition

Fraud disbursement relating to payroll
Inappropriate evaluation of assets
Bid-rigging / Cartel

Concealment of liabilities or expense
Fraud disbursement relating to checks

Manipulation of Sales/expenses cut-off

o0 oo
BASERS
B

B

o]

m 3.6%

Viethnam

0,
e
W 36.4%

. 0
:
*A 5
14.3%
14.3%
P 11.1%
0%
b
17.9%
.
P —r T 1%
. 0
M
14.3%
0,
% 9.1%
. (]

11.1%

20% 30%
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33.3%
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40%

w2023
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As "Cash theft" continues to have the highest proportion, management and control over cash
handling will be necessary in the future.

Type of fraud (multiple answers)

Philippines

37.5%

Fraud disbursement relating to expenses
25.0%

Theft of inventory or other assets 38.9%

: ) 0%
Fraud disbursement relating to purchase 0

25.0%

S
S
3 S

Inappropriate information usage/
Fraudulent Reporting

20.0%

|

Bribe
50.0%

Cash theft

lllegal conflict of interests 25.0%

5.6%
25.0%

Othel il — 17 |
16.7% 2023
fraud in sales T 75"
rauad in sales 0% . =202

Inappropriate revenue recognition L 5.6% m2021
8%
Fraud disbursement relating to payroll b 16.7%

Inappropriate evaluation of assets

[ecellece)
ESSERSSS

Bid-rigging / Cartel §

Concealment of liabilities or expense 5.6%

I

Fraud disbursement relating to checks 5.6%

|

Manipulation of Sales/expenses cut-off 20.0%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
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Fraudulent payments account for a high percentage in both expenses and purchasing, requiring
more sophisticated internal controls.

Type of fraud (multiple answers)

Fraud disbursement relating to expenses
Theft of inventory or other assets

Fraud disbursement relating to purchase

Inappropriate information usage/
Fraudulent Reporting

Bribe

Cash theft

lllegal conflict of interests
Other

Fraud in sales

Inappropriate revenue recognition

Fraud disbursement relating to payroll
Inappropriate evaluation of assets
Bid-rigging / Cartel

Concealment of liabilities or expense
Fraud disbursement relating to checks

Manipulation of Sales/expenses cut-off

|

F

!

- 14.0%
i 17 29,

0/
% 4.9%

‘
<

7.3%

U7

.0%

E—

.0%

E—
7.3%

4.9%

2.0%,
4.9%

W 2.0%
0%

it

0,

7.3%

10%
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China

17.1%

20%

°
°

30%

42.0%
39.0%

31.7%

32.0%
31.7%

34.1%

w2023
W 2022
w2021

40% 50%
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"Inappropriate information usage/Fraudulent Reporting" is growing rapidly, and careful handling of

information is necessary in the future.

Type of fraud (multiple answers)

Fraud disbursement relating (0 expenses | — 0T
Theft of inventory or other assets M 20.0%
Fraud disbursement relating 10 PUrChase e 20.0%

Inappropriate information usage/ 57.1%
Fraudulent Reporting m 5 o

Bribe I 100 1
Cash theft % 10.0%
lllegal conflict of interests  um— 10.0%

Other b 33.3%

Fraud in sales §§§

|nappropriate revenue recognition P 14.3%
. (]

Fraud disbursement relating to payroll % 33.3%

Inappropriate evaluation of assets §§?;;

Bid-rigging / Cartel % 10.0%

Concealment of liabilities or expense §1

[e=e]
ESSEESSS

Fraud disbursement relating to checks §§

Manipulation of Sales/expenses cut-off % 10.0%

0% 10% 20%
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(Reference) "Cash theft" is in 1%t place, and "Theft of inventory or other assets" is in 2"d place, a
situation where the influence of the current economic situation is presumed.

Type of fraud (multiple answers)

: : 6.3%
Fraud i UM N T lating 0 X e NS e 33.3%

Theft of inventory or other assets

Fraud disbursement relating to purchase

Inappropriate information usage/
Fraudulent Reporting

Bribe
Cash theft

lllegal conflict of interests

Other
Fraud in sales

Inappropriate revenue recognition

Fraud disbursement relating to payroll
Inappropriate evaluation of assets
Bid-rigging / Cartel

Concealment of liabilities or expense
Fraud disbursement relating to checks

Manipulation of Sales/expenses cut-off

Myanmar

25.0%

0.0%

0.0%

0.0%
0.0%

0.0%
I 11.1%

55.6%

s 50.0%
4%

0.0%
0.0%

0.0%
. 22.2%

o DU
b 22.2%

0.0%
0.0%

0.0%
I 11.1%

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

0% 10% 20% 30%

98 2023 Survey of risk management and fraud at Japanese companies operating in Asia

w2023
W 2022
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Reference value due to small number of samples

© 2024. For information, contact Deloitte Tohmatsu Group.



Frauds such as “Fraud disbursement relating to purchase,” “Bribe,” and “lllegal conflict of interests”
are extremely prominent and need to be watched closely in the future.

Type of fraud (multiple answers) India

Fraud disbursement relating to expenses [ 16.7%

Theft of inventory or other assets T m— 16.7%
. 0

Fraud disbursement relating to purchase F 50.0%
. 0

Inappropriate information usage/ 5 0%
Fraudulent Reporting s 22.2%

. 33.3%
Bribe I B

Cash theft )O%_ 16.7%

i i 33.3%
Hllegal conflict Of interes s | 6

).0%
Other M 22 2%

i ).0%
Fraud in sales o — 1115

Inappropriate revenue recognition y.0%
11.1%

Fraud disbursement relating to payrol i — —— 2> 2%

Inappropriate evaluation of assets 3:3%

Bid-rigging / Cartel }8%
Concealment of liabilities or expense }:8%
Fraud disbursement relating to checks }.8%

Manipulation of Sales/expenses cut-off 3%

0% 10% 20% 30%
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w2023
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2024. For information, contact Deloitte Tohmatsu Group.



Contact

Asia Pacific Region

Yoshifumi Yanagisawa

+81 3465 4325

Indonesia
Yusuke Tachibana

+62 215081 8163
Singapore

Shoichi Morimoto
+65 6800 2399

Thailand
Tamon Hatakeyama

+66 80 007 7470

Philippines
Hiroyuki Hanaoka

+63 2 8 581 9098

O Malaysia

Yasuharu Okamoto

+60 39764 8777

Vietham
(Hanoi)
Junichi Harada

+84 24 71050118
(Ho Chi Minh)
Gen Takaishi
+84 28 710 14342

Myanmar
Shitama, Etsuko

+95 96 7980 6780

India
Yasuhiko Yamazaki

+91 124 679 2000

100 2023 Survey of risk management and fraud at Japanese companies operating in Asia

Q China

(All)

Akinori Maiwa
+862123166262
(Shanghai)

Ryo Inoue

+862133138618

(Hong Kong)
Yuichi Takeuchi

+852 28525808

Taiwan
Takeshi Awaji

+886 0000 26747

© 2024. For information, contact Deloitte Tohmatsu Group.


mailto:yoshifumi.yanagisawa@tohmatsu.co.jp
mailto:yutachibana@deloitte.com
mailto:shoimorimoto@deloitte.com
mailto:thatakeyama@deloitte.com
mailto:thatakeyama@deloitte.com
mailto:yokamoto@deloitte.com
mailto:junharada@deloitte.com
mailto:gtakaishi@deloitte.com
mailto:gtakaishi@deloitte.com
mailto:yyamazaki.ext@deloitte.com
mailto:akmaiwa@deloitte.com.cn
mailto:rinoue@deloitte.com.cn
mailto:yuitakeuchi@deloitte.com.hk
mailto:taawaji@deloitte.com.tw

Deloitte

FO< -9

Deloitte Tohmatsu Group (Deloitte Japan) is a collective term that refers to Deloitte Tohmatsu LLC, which is the Member of Deloitte Asia Pacific Limited and of the
Deloitte Network in Japan, and firms affiliated with Deloitte Tohmatsu LLC that include Deloitte Touche Tohmatsu LLC, Deloitte Tohmatsu Risk Advisory LLC, Deloitte
Tohmatsu Consulting LLC, Deloitte Tohmatsu Financial Advisory LLC, Deloitte Tohmatsu Tax Co., DT Legal Japan, and Deloitte Tohmatsu Group LLC. Deloitte Tohmatsu
Group is known as one of the largest professional services groups in Japan. Through the firms in the Group, Deloitte Tohmatsu Group provides audit & assurance, risk
advisory, consulting, financial advisory, tax, legal and related services in accordance with applicable laws and regulations. With approximately 20,000 people in about 30
cities throughout Japan, Deloitte Tohmatsu Group serves a number of clients including multinational enterprises and major Japanese businesses. For more information,
please visit the Group’s website at

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities (collectively, the “Deloitte
organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities, which cannot
obligate or bind each other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of
each other. DTTL does not provide services to clients. Please see to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited and their related entities, each of
which is a separate and independent legal entity, provide services from more than 100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi,
Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

Deloitte provides industry-leading audit and assurance, tax and legal, consulting, financial advisory, and risk advisory services to nearly 90% of the Fortune Global 500®
and thousands of private companies. Our people deliver measurable and lasting results that help reinforce public trust in capital markets, enable clients to transform and
thrive, and lead the way toward a stronger economy, a more equitable society, and a sustainable world. Building on its 175-plus year history, Deloitte spans more than
150 countries and territories. Learn how Deloitte’s more than 450,000 people worldwide make an impact that matters at

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL"), its global network of member firms, or their related
entities(collectively, the “Deloitte organization”)is, by means of this communication, rendering professional advice or services. Before making any decision or taking any
action that may affect your finances or your business, you should consult a qualified professional adviser. No representations, warranties or undertakings (express or
implied) are given as to the accuracy or completeness of the information in this communication, and none of DTTL, its member firms, related entities, employees or
agents shall be liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person relying on this communication. DTTL
and each of its member firms, and their related entities, are legally separate and independent entities.

© 2024. For information, contact Deloitte Tohmatsu Group.

bsi ArﬁAB

ANS! Niational Accreditation Board
ACCREDITED

MANAGEMENT SYSTEMS
CERTIFICATION BODY

IS 669126 / ISO 27001

Member of
Deloitte Touche Tohmatsu Limited


https://www.deloitte.com/jp
https://www.deloitte.com/jp/about
https://www.deloitte.com/

	Survey of risk management and fraud at Japanese companies operating in Asia�2023 Edition
	スライド番号 2
	Purpose of the survey and target companies, etc.
	Survey respondents（1/2）
	Survey respondents （2/2）
	スライド番号 6
	スライド番号 7
	スライド番号 8
	スライド番号 9
	スライド番号 10
	Risks related to human resource outflow and shortages continued to rank 1st as last year, followed by “Rising labor costs”, which rose to 2nd place, and “Price competition in the market”, which continued to rank 3rd as last year.
	The shortage of human resources due to the loss of human resources and the difficulty in acquiring human resources is recognized as a common problem in the whole
	“Review of corporate strategy” and“ Strengthening internal control” continue to be recognized as priorities, while risk measures such as “New product/service development” rise to the top.
	“Review of corporate strategy” is recognized as the most important risk measure as a whole, while“ Cost reduction” is the most important for manufacturing.
	The functions of the TOP3 have not changed since last year, and the enhancement of “Regional business strategy”, “ Digital transformation” and “New business development” has been promoted.
	Although the rankings differ across industries, “Digital transformation,” “Regional business strategy,” and “New business development” are ranked high.
	Digital transformation and regional business strategy are common issues, and while management is seeking new business development, staff feel that the compliance function is an issue.
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	Many countries/region reported that the appearance of fraud or concerns about it had increased since the previous year, especially in Thailand, the Philippines, and Malaysia.
	It is necessary to keep an eye on the future trend of illegal payments for expenses, which have increased since last year, partly because the trend has reversed from a downward trend.
	Although the percentage varies by country/region, fraud involving “theft of inventory or other assets” and “Fraud disbursement relating to purchase and expenses” is often observed.
	For manufacturing industry, "Theft of inventory or other assets," for wholesaler/trading companies, and financial services, "Fraud reimbursement relating to expenses" are the top ranking.
	The Sales department, which was the leader in the previous year, continues to be the leader. This suggests the high risk of fraud in the Sales department and the need for controls to prevent and detect fraud. It is also necessary to pay close attention to the growth of fraud in manufacturing.
	“Whistle blowing (Internal) ” continued to be at the top of the list last year,“ Control Activities in business process” continued to be at the top, and the percentage of “By chance” decreased.
	Almost half of the cases involved fraud involving managers and above, and it is necessary to pay attention to the control situation not only for non-managerial positions but also for management, officer, and managers.
	スライド番号 26
	While talent-related risks are at the top of the list, risks such as “Rising prices of raw materials and crude oil” and “Exchange rate fluctuations” are down from last year.
	“Outflow and shortage of human resources” and“ Price competition in the market” remain in the top of last year's list, with “Rising labor costs” rising to 3rd place.
	Risks related to “Outflow and shortage of human resources” continue to be in the top spot as last year, and risks such as “Rising labor costs” and “Group governance failure” have emerged as top risks.
	"Outflow and shortage of human resources" has increased its ranking from last year to the top, followed by "Employee fraud, bribery, etc." and "Rising labor costs" remains at the top-class.
	Risks related to "Outflow and shortage of human resources" continue to be in the top spot as last year, "Price competition in the market" has risen to 2nd place, and "Rising labor costs" risks remain in 3rd place.
	Risks related to "Rising labor costs" rose from last year to the top, followed by risks related to "Outflow and shortage of human resources", and risks related to "Employee fraud, bribery, etc." rose to the top-class.
	Risks related to "Outflow and shortage of human resources" and "Rising prices of raw materials and crude oil" have risen sharply from 8th place last year, while "Rising labor costs" and "Price competition in the market" continue to rise to the top-class.
	''Price competition in the market'' continued to be ranked first as last year, and risks related to ''Rising labor costs'' and ''Outflow and shortage of human resources'' also continued to be ranked high.
	Risks are continuously recognized regarding "Political situation" and "Outflow and shortage of human resources," as well as a wide variety of risks such as "Information leakage due to cyber attacks and virus infections."
	(Reference)“Political situations”, “ Exchange rate fluctuations”, and “Public safety issues ” continue to be recognized as risks, and this year, risks that appear to be related to human resources such as “Outflow and shortage of human resources” are strongly recognized.
	Risks related to "Violation of accounting and tax laws and regulations" are most strongly recognized and ranked first, followed by risks related to "Rising labor costs" and "Outflow and shortage of human resources".
	There are variations in the risks recognized by each industry, but over all there is a strong awareness of risks related to "Outflow and shortage of human resources," "Price competition in the market," and "Rising labor costs."
	While there is a strong risk perception of "Outflow and shortening of human resources" in all industries, the financial sector is strongly aware of the risk of financial crisis.
	While the manufacturing and Wholesaler/Trading companies sectors share some common risk perceptions, there is a difference in risk perceptions in the financial sector, with the "Situation on the Korean Peninsula" risk being of primary interest.
	All industries are strongly aware of the risks of "Outflow and shortening of human resources," particularly in the financial sector.
	Although the risks recognized by each industry vary, there is a strong overall awareness of risks related to "rising labor costs," "outflow and shortage of human resources," and "employee fraud, bribery, etc."
	There is a dispersion in the risks recognized by each industry, and it will be necessary to continue to pay close attention to the fact that the risks recognized by each industry are different.
	In the manufacturing and wholesaler/trading companies sectors, risks related to "Price competition in the market" and "Rising labor costs" are highly recognized, while financial service is highly recognized as a risk related to the financial crisis.
	All industries have a high level of risk awareness regarding "outflow and shortage of human resources," terrorism in China and Russia, and the political situation. Additionally, there is a relatively high level of risk awareness regarding information leaks due to cyber attacks.
	(Reference) "Terrorism and Political Situation in Southeast and South Asia" and "Public safety issues" are at high risk.
	Perceived risks vary by industry, but over all there is a strong perception of risks related to "Violation of accounting and tax laws and regulations," "Rising labor costs," and "Outflow and shortage of human resources."
	"Cost reduction" and "Review of corporate strategy" continue to be recognized as the need for risk management, while "Strengthening internal control" has been recognized strongly since this year and is the top choice.
	“Review of corporate strategy” and “Strengthening internal control” continue to be recognized as the need for risk response from last year, while the ranking of "New product/service development" has changed significantly and is strongly recognized.
	''Strengthening internal control'' and ''Standardization of business processes'' continue to be recognized as necessary for risk management, but the ranking of ''Review of corporate strategy'' has changed significantly and is strongly recognized.
	"Cost reduction", "Review of human resources development plan", and "new product/service development" are recognized as the need for risk response on an ongoing basis, while "review of corporate strategy" has fluctuated in the rankings and risen to the top.
	"Cost reduction" and "Strengthening internal control" are recognized as requiring continuous risk response, but "Review of corporate strategy" has been moved up in ranking and risk response is recognized as necessary.
	Continuing from last year, risk responses are recognized as necessary for "Strengthening internal control," "Cost reduction," and "Review of salary and treatment."
	"Cost reduction" and "Review of corporate strategy" continue to be recognized as necessary risk responses from last year, and "New product/service development" has also moved up in rankings to the top-class.
	''Review of salary and treatment'' is recognized as the most necessary risk response, and ''Strengthening the crisis management system'' continues to rank high. ''New product/service development'' is also recognized as a risk that requires countermeasures.
	(Reference) "Review of corporate strategy" remains the top priority, followed by "Strengthening internal control" as a necessary risk response.
	"Review of salary and treatment" is the top priority, followed by "New product/service development," "Reorganization," and "Strengthening internal control" are recognized as necessary risk responses.
	Although there are variations in the risk measures required in each industry, "Strengthening internal control," "Cost reduction," and "Review of corporate strategy" are strongly recognized as requiring risk measures.
	"New product / service development" is common in manufacturing and financial industries, but in financial services, "Cash management optimization" and "Strengthening the crisis management system" are mentioned, highlighting the characteristics of Singapore's financial industry.
	In the manufacturing and financial service industries, there is a strong awareness of risk countermeasures in terms of "Strengthening internal control," and in the manufacturing, wholesale and trading companies, "Standardization of business processes" is prominent.
	The manufacturing industry recognizes the need to take measures for “Cost reduction,” and the financial services and wholesaler / trading companies recognize the need for "Review of salary and treatment."
	Manufacturing and Wholesaler/Trading companies recognize the need for risk measures in the "Review of corporate strategy" and "Cash management optimization"
	In the manufacturing industry, "Employee arrangement/dismissal" is recognized as a risk measure and should be closely monitored.
	As in China as a whole, the "Review of corporate strategy" is recognized as an important risk measure in all three industries, suggesting the situation of each company
	The high ranking of "Increased manufacturing process/factory flexibility" in the manufacturing sector and "Enhancing cybersecurity" in the finance sector suggest that the management is considering taking concrete measures to address risks.
	(Reference) As in Myanmar as a whole, the "Review of corporate strategy" is recognized as an important risk measure in each industry, suggesting the situation of each company
	Cost-related items stand out in the manufacturing sector, with "Cost reduction" tying for 1st  "Review of salary and treatment" and "Standardization of business processes" coming in 4th.
	Continued improvement of "Digital transformation,“ "New business development“ and "Regional business strategy" suggests the position of Thailand's business in Asia
	"Regional business strategy," "Digital transformation," and "New business development" are being continuously improved, and "Security" has also been ranked higher.
	"Compliance promotion" and "New business development" are being continuously improved, and "Regional business strategy" has also been ranked higher.
	"Digital transformation," "New business development," and "Regional business strategy" continue to improve, but "New business development" ranks up to 2nd.
	While efforts are being made to continuously improve "Regional business strategy" and "Compliance promotion," "New business development" ranks first, suggesting a change in the market.
	"Digital transformation" and "New business development" are being continuously improved, and "Compliance promotion" and "Internal audit" are also at the top of the management list.
	"Regional business strategy" and "Digital transformation" are continuously being improved, and "New business development" is also high on the list, but "Compliance promotion" is inferior.
	While continually working to improve "Digital transformation," "Regional business strategy," and "Security," "Integrated risk management" has fallen significantly in ranking since last year.
	(Reference) While efforts are being made to continuously improve “Regional business strategy” and “Compliance promotion,” “Internal audit” has been ranked in the top 3 since this year.
	Compared to other countries, the dispersion of responses is large and the percentages for each are small, but the fact that efforts are being made to improve "compliance promotion" requires close attention in the future.
	Although the rankings are different, Thailand as a whole and the 3 industries are working on "Digital transformation," and the financial industry is working on "Integrated risk management" and "Security."
	The 3 industries are working to improve "Digital transformation" and "Regional business strategy," and in addition, the financial industry is working on "Security."
	As in Indonesia as a whole, three industries are working to improve their "Compliance Promotion"
	ESG is in 5th place overall in the Philippines but in the top 3 in manufacturing and finance, and improvements are being made
	In the wholesale/trading industry, "Digital transformation" came in 2nd place, and this item is being watched more closely and efforts are being made to improve it than in other industries.
	Similar to last year, although the rankings are different, there is a tendency for Malaysia as a whole and the 3 industries to make improvements in "Digital transformation," "Regional business strategy," and "New business development."
	The fact that "Regional business strategy" is ranked first in Wholesaler / Trading companies and Financial services, and "ESG" is ranked 1st in the manufacturing industry is a trend that should be watched closely.
	Although the ranking of the 3 industries is different, "Digital transformation" is being improved in the top 3.
	(Reference) While efforts are being made to improve "Regional business strategy" overall, efforts are being made to improve "Compliance promotion" in the manufacturing and financial industries.
	In India, the items that are currently lacking and are being improved are widely dispersed depending on the industry
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	Although the ranking is different from last year, "Fraud reimbursement relating to expenses" is the most popular, followed by "Theft of inventory or other assets" and "Fraud reimbursement relating to purchase.“ And this year’s reduction in “Bribe" stands out.
	The share of "Theft of inventory or other assets" is the top this year and should be closely watched in Thailand, which has a large manufacturing industry.
	In addition to "Theft of inventory or other assets" and "Fraud reimbursement relating to expenses," this year's growth in "Cash theft" stands out.
	In addition to "Bribe," there is a high rate of fraudulent payments for both expenses and purchases, requiring more sophisticated internal controls.
	As the number of "Theft of inventory or other assets" continues to increase, management and control of inventory and other assets are required in the future.
	The percentage of "Bribe" is decreasing, "Fraud reimbursement relating to purchase" and "Theft of inventory or other assets" are tied, and there is a change in trend.
	As "Cash theft" continues to have the highest proportion, management and control over cash handling will be necessary in the future.
	Fraudulent payments account for a high percentage in both expenses and purchasing, requiring more sophisticated internal controls.
	"Inappropriate information usage/Fraudulent Reporting" is growing rapidly, and careful handling of information is necessary in the future.
	(Reference) "Cash theft" is in 1st place, and "Theft of inventory or other assets" is in 2nd place, a situation where the influence of the current economic situation is presumed.
	Frauds such as “Fraud disbursement relating to purchase,” “Bribe,” and “Illegal conflict of interests” are extremely prominent and need to be watched closely in the future.
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