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Analytics and Process 1

° Payments Claims Procuremen t
7N ) @
1. Missing receipts
2. medical claims
TopFindings exceeding threshold
across Public 3. Duplicate claims
1 private 4. Claimant and approver is the same
organization 5. Slaire
= . Claims made on weekends database . S = N
: : Deloitte AMERLI=FIEY RO F A IZHE
+ AP entries with 3 posting date before  + Claims made which could have been ~ Open/Limited Tender/Quotation with < = R
the do ate procured (1.¢. above $3000 threshold) Same Requestor and QAA D L AN ¢ EH E . ﬁ*ﬁ' )(\I %IE E HX g | élg E
+ Identify potential double payments  * Keywerds analysis fortransport claims  ~ Tender/Quotation raised with approving N
Suggested | + Analysis of payments tovendors by« Claims with no recelpt numbers authority that is not mesting IM's
Analytics vendor category across costcentres , Cjaims not certified by appropriate . Tender/Quotation Heeting M
TestCases | + Relationshipof number of invoicesto  Certifying Officer Opening bertod T "1ectna Hinimum
amount of payment by vendor . Claimses ing/reached limit
(seatter plot) « Tender/Quotation Closing on Non-
+ High claim values per staff Workday
* Late/pending payments analysis o . ends (receipt dat
- ’ + Claims made on weekends (receiptdate .« Response recelved for Open
Mismatch in 3-way match on weekends) Tender/Quotation with single or 0 bids
+ Payments made to one time + Claims made 3 months after expenses. « Duplicate purchases
vendors/infrequent vendors have been Incurred
+ Split purchases

Key Activities:
+ Dashboard wireframe development and implementation
+ Develop dashboards based for different stakeholders e.g. management and working level
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Key Challenges today

Wezk Governance of managing znd Excessive concentration in'the partfolis bath
asset and liability side and limited use of
optimization techniques

conducting business

Inzdeguate risk and control assessment
framewerk of performance measurement (2.0,
growth vs asset quality) and quantification of
non financial risks

Strecsed Capital Adequacy Ratios due to
higher capital requirement in-provisions
and increass in minimum CRAR
requiremient

Low credit offtake due to economic
situation and axisting level of Bad Lodns
leading to pressure on returns

Rice'in Dperational risks svents due to poor Weak three lines of defense model needs
controls (early warning, credit monitoring) strengthening of risk based audit, credit audit,
and increase in fraud events monitoring mechanism, credic processing techniques

These challenges are across risk and compliance areas for the Banks and the service industry to focus on mitigating them
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