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In Brief  

Deloitte conducted a survey between March and May 2019 to understand how tax functions in Japan are 
responding to various changes in the way companies operate and the growing pressure for tax functions to 
transform in the future.  

The need for transformation in tax functions is largely driven by globalization, digitization and social 
transformation trends and result from, e.g. businesses’ adoption of new technologies, the digitization of tax 
authorities around the world, the demand from corporate leaders for greater back-office efficiency, and the 
growing public scrutiny of corporate taxpayers along with calls for more transparency. 

The survey included approximately 100 participants representing various industry sectors and an almost 
equal split of inbound and Japanese businesses. This newsletter includes some of the findings of the survey 
with respect to three areas relating to the tax function: workforce, work and workplace 

1. Workforce 

Do you expect that the workload of your tax department in Japan will change over the next five years?  Do 
you expect the skills required within your tax team in Japan will change over the next five years? 

Do you expect that the workload of your tax department 
in Japan will change over the next five years? 

 Do you expect the skills required within your tax team 
in Japan will change over the next five years? 

   

 

 

 

 

 

 

More than half (56%) of the businesses surveyed expect their tax workload to increase over the next five 
years, yet very few (7%) expect to have more staff to perform the work. Therefore, businesses will need to 
seek efficiencies in how the work is performed to meet the additional demands, which will require a 
willingness by the workforce to change and experiment with alternative approaches. Workforces that have 
well-established processes and that may not be used to change may find this transition challenging. 

The type of work performed within the tax function is also expected to change. As a result, 81% of businesses 
surveyed believe that their Japan tax workforce will require new skills over the next five years.  

These skills are expected to include change management, data management and analysis, and process 
optimization. Most businesses expect to develop these skills within their existing workforce or hire external 
contractors and freelancers to meet these needs. 
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2. Work 

On a scale of 1 to 10, how satisfied are you with the efficiency of your tax-related processes in Japan?  Is 
technology sufficiently utilized in performing the tax activities within your organization in Japan? 

On a scale of 1 to 10, how satisfied are you with the 
efficiency of your tax-related processes in Japan? 

 Is technology sufficiently utilized in performing the tax 
activities within your organization in Japan? 

   

 

 

 

 

 

 

With an average satisfaction rating of 5 (out of 10), businesses are barely satisfied with the efficiency of their 
tax processes in Japan. This should be a concern for tax functions that expect their workload to increase in 
the future.  

There are a variety of possible explanations for the low satisfaction rating. First, Japan has a strong 
attachment to paper. Paper is commonly used for correspondence internally and externally, such as with the 
tax authorities (e.g. forms/notifications) and with customers (e.g. invoices). A staggering 66% of businesses 
reported that their tax function is not paperless. Some see this as a major impediment to digitization.  

Second, tax functions require large amounts of data from source systems (e.g. ERP systems), which often 
are set up without consideration for how the data will support tax processes. This can result in significant time 
spent by tax staff collecting, reformatting and enriching the data in spreadsheets for the data to be usable for 
tax purposes. 

Finally, tax processes are still very manual, with 80% of survey respondents reporting that their tax function is 
not sufficiently using technology. Although there is a desire and even excitement to embrace “digital,” the 
survey found that businesses lack knowledge of available technology solutions or see the cost of technology 
solutions exceeding the perceived benefit. 

3. Workplace 

Does the infrastructure exist for your Japan tax employees to be able to work remotely?  Will your 
organization provide increased flexibility for how tax employees work in Japan in the future? 

Does the infrastructure exist for your Japan tax 
employees to be able to work remotely? 

 Will your organization provide increased flexibility for 
how tax employees work in Japan in the future? 

   

 

 

 

 

 

 

Tax and finance staff already are in short supply and many businesses have difficulty filling open positions in 
Japan. With the size of Japan’s workforce in decline, the situation is expected to become more acute. To 
attract and retain talent among increasing competition, businesses will need to provide working environments 
that allow staff to succeed in their professional and personal lives. Technology can enable this by allowing 
staff to access their email, enterprise systems and resources remotely. 
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In 2018, Japan passed work-style reform legislation that introduced a legal cap on overtime and other 
measures to prevent overwork. In response, businesses in Japan are starting to adopt flexible working 
practices. Of the businesses surveyed, 61% have the infrastructure that allows for flexible working and 47% 
already provide flexible working for their Japan tax employees. 

 

  Deloitte’s View 
With organizations beginning to feel pressure to implement changes to transform the tax function, there 
are a number of practical steps that tax functions can take now to prepare for the future: 

(1) Monitor regulatory and tax trends – pay attention to tax developments taking place around the world, 
in particular the evolution of tax authorities, and form a viewpoint of the future; 

(2)  Create a vision – consider a desired future state for the tax function based on current trends and 
create a roadmap that sets out realistic and achievable steps. Focus on the immediate issues first to 
create buy-in from employees;  

(3)  Enhance your data – explore ways data can be improved such as through enhancing existing 
systems or by using “data wrangling” software. Seek opportunities to reduce the use of paper within 
the tax function such as through e-document preservation; 

(4)  Generate internal support – build a business case for change to secure budget and leadership 
support. Where possible, leverage other IT and finance transformation initiatives (e.g. an ERP 
upgrade) to help the tax function meet its goals; and 

(5)  Cultivate the right framework – create a culture within the tax function that proactively seeks 
improvement, embraces new ways of working and technology and emphasizes people and 
technology working together in a designed system. 
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