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Deloitte’s “Family Office Services” will help you to establish a 

smarter family office less dependent on Business Continuity 

Plans, and support the continuity and prosperity of the family. 
The increasing volatility of our economy, politics and society today renders the herculean task of protecting family wealth (such as 

assets, reputation, values) and its unruffled hand down to the next generation all the more gruelling. In addition, Japan is still in 

desperate need of more seasoned professionals capable of fulfillng family office functions, and a greater deal of neutral advisors, 

independent of any financial institutions and securities firms, that can carry the weight on their shoulders.The ruthless rampaging 

of COVID-19 also pried open Japan’s eyes to the urgent need of speedy digitalisation in areas such as remote work. Deloitte, as a 

professional firm, holds strong confidence in its 175 year history of providing professional services to its clients, delivering multi-

generational solutions to multi-generational problems, and strives to support the making of smart family offices by aiming higher 

than to merely assist asset management of family wealth as a neutral partner: to prance as a family “concierge”. 

Six factors stimulating change in the Family Office environment 

1. Management Succession 4. Remote Working Triggered By COVID-19 

2. Staff Employment 5. Standardised Business 

3. Sustainability of External Consultants 6. Holistic Vision and Long-term Capital Preservation 

 
Deloitte’s Family Office Services 

 “Family Tax Planning”to optimise asset portfolio and tax payments from a “family” perspective. 

 Top-level “Tax Compliance Advisory Services” performed by professionals at Deloitte.  

 Management Support Services” to outsource back office functions, such as accounting, budget management and corporate 

service functions, securing experienced staffs as well as establishing business process for family offices. 

 “On-site Support” through stationing of CxO level talents etc.             

Note: All advisory services are optional 



 

 
 

D&FA’CT: Integrated Management Tool of Family Assets 

Deloitte will walk with you as a “family doctor”, making full use of the cloud-based dashboard reporting function 
“D&FA’CT”, and galvanise family connection. 

“D&FA’CT” is a cloud-based asset management tool developed by Deloitte that helps visualise and manage financial information. 

All it takes is a single click on your tablet or smart phone to access your financial data 24/7. Amid the remote working 

environment forced by COVID-19, this tool will facilitate business functions of asset management to flow without friction.  

 “D&FA’CT” optimises family office operations, allowing you to not only review assets and debts including real estates, art and 

private company stocks, but also manage and simulate future forecasts of family taxes. Hence, communication cost emanating 

from liaison between ownership officers and specialists will be significanly reduced, replaced by spot on advisory services, 

delicately crafted by experienced professionals. 



 

 
 

 

Contact 

Deloitte Tohmatsu Tax Co. 

Family Consulting 

Tel： +81-3-6213-3800 

email： family-consulting@tohmatsu.co.jp 

Corporate Info: www.deloitte.com/jp/en/tax 

Tax Services: www.deloitte.com/jp/tax/s/en 

Family Consulting Services:  www.deloitte.com/jp/family-consulting-en 

Deloitte Tohmatsu Group (Deloitte Japan) is a collective term that refers to Deloitte Tohmatsu LLC, which is the Member 

of Deloitte Asia Pacific Limited and of the Deloitte Network in Japan, and firms affiliated with Deloitte Tohmatsu LLC that 

include Deloitte Touche Tohmatsu LLC, Deloitte Tohmatsu Consulting LLC, Deloitte Tohmatsu Financial Advisory LLC, 

Deloitte Tohmatsu Tax Co., DT Legal Japan, and Deloitte Tohmatsu Corporate Solutions LLC. Deloitte Tohmatsu Group 

is known as one of the largest professional services groups in Japan. Through the firms in the Group, Deloitte Tohmatsu 

Group provides audit & assurance, risk advisory, consulting, financial advisory, tax, legal and related services in 

accordance with applicable laws and regulations. With more than 10,000 professionals in over 30 cities throughout 

Japan, Deloitte Tohmatsu Group serves a number of clients including multinational enterprises and major Japanese 

businesses. For more information, please visit the Group’s website at www.deloitte.com/jp/en.  

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and 

their related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its 

member firms and related entities are legally separate and independent entities, which cannot obligate or bind each other 

in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and 

omissions, and not those of each other. DTTL does not provide services to clients. Please see www.deloitte.com/about 

to learn more. 

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia 

Pacific Limited and their related entities, each of which are separate and independent legal entities, provide services 

from more than 100 cities across the region, including Auckland, Bangkok, Beijing, Hanoi, Hong Kong, Jakarta, Kuala 

Lumpur, Manila, Melbourne, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.  

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related 

services. Our global network of member firms and related entities in more than 150 countries and territories (collectively, 

the “Deloitte organization”) serves four out of five Fortune Global 500®companies. Learn how Deloitte’s approximately 

312,000 people make an impact that matters at www.deloitte.com.  

All of the contents of these materials are copyrighted by Deloitte Touche Tohmatsu Limited, its member firms, or their 

related entities including, but not limited to, Deloitte Tohmatsu Tax Co. (collectively, the “Deloitte Network”) and may not 

be reprinted, duplicated, etc., without the prior written permission of the Deloitte Network under relevant copyright laws. 

These materials describe only our general and current observations about a sample case in accordance with relevant tax 

laws and other effective authorities, and none of Deloitte Network is, by means of this publication, rendering professional 

advice or services. Before making any decision or taking any action that may affect your finances or your business, you 

should consult a qualified professional adviser. The opinions expressed in the materials represent the personal views of 

individual writers and do not represent the official views of Deloitte Network. No entity in the Deloitte Network shall be 

responsible for any loss whatsoever sustained by any person who relies on this publication. 
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