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2. oSl BAAS) WEAA 5ol thF 7 AL BA

Understand stakeholder expectation

® Meet with stakeholders, including external auditors

® Understand the organization’ s strategic and operational objectives, where 1A fits

in the organization, and expectations of I1A

® Obtain understanding of what has worked well and areas where 1A could be

adding more value
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Understand the organization

® Tap into existing knowledge from personnel at all levels of the company and

engage them in discussion

® Understand the organization’s compliance and risk management activities

® Understand corporate governance structure and philosophy
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4. ZAAHTAR S o) 3

Assess IA charter

® Determine if the IA charter aligns with organizational strategy, stakeholder

expectations, compliance and enterprise risk management activities

® Determine if the IA charter is aligned and integrated with the Audit Committee

charter, corporate governance, etc.

e

RIS Uol A, oW FAAAE Husa, o] F AAl - o

=
WYPOE o= A A, TAGOE WY AE HeT

ANAE ART W Forstelol & 20S okt AL Asah,

NAFAA YRS S W ATl FET A AN B8
A9 7% 95 - A4 B2 AT AS A rojof drl.
TR BHE A GFAR stolF gAR] duHel

=
Ao} 442 detd gomz ke WY PAEFAY Alng

AEAA ZA AR 7] 9§ 10087 &F

gt FAB el el s uaa g




