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ZAMAI B o] A H 7} Assess Risk-based Audit Plan

13 (Quality Assurance and Improvement

Determine if risk assessment approach focuses on risks related to:
® Strategic and operational objectives
® Protecting and creating value for the organization and

® Aligns with other assessment and compliance related activities
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WREZAIRIH S HEA: Assess Talents

® Evaluate current staff capabilities such as certifications, competencies and industry
knowledge

® Renew learning curriculum

® Assess sourcing options
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No(
A\ Yes

No Yes
Yes .
Co—sourcing(Temporary)
NO NO
Co—sourcing(Permanent)
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ArEA e 948 9 HE: Assess IA practices

® Evaluate practices related to audit execution, communication and reporting
® Assess tools and technology and use of continuous auditing techniques

® Assess compliance with The Institute of Internal Auditors (11A) International

Standards for the Professional Practice of Internal Auditing(Standards)
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A A dF 2 AE: Assess IA charter

® Determine if the IA charter aligns with organizational strategy, stakeholder

expectations, compliance and enterprise risk management activities

® Determine if the IA charter is aligned and integrated with the Audit Committee
charter, corporate governance, etc.
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Complex

Traditional Audit Roles &
Responsibilities

>
Organizationally

+ Rapid growth or change

* Decentralized structures

* Multiple core businesses
+ Multiple geographies

+ Multiple external partners

Consultative Management
Partnering

-Rotational coverage
-Tangible assets
<Integrity of financial statements
-Exceptionreports
-Managementdevelops s

-Control compliance E

ions

Organizationally
Contained

-Risk-based coverage

-Intangible assets

-Balanced report on performance
~ldentify and share best practices
-Collaborative solution development
-Support/ Improve Risk Management, Control
and Governance

« Stable growth

* More centralized structures

» Single or few core businesses

+ Limited geographic focus

L * Few, ifany, external partners




