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Strategic Roadmap : 37| WEZAALAZS] 1Y

® Based on assessments, develop gap analysis and action plans
® Determine tactical activities for short term and long term success

@® Obtain buy-in from executive management and audit committee
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Stepl. Circle your role from the choices below
@ Audit Committee
@ Upper Management
@ Board of Directors

@ Internal Audit

Step 2: Where should internal audit primarily focus its attention?

Circle one item.

(D Reassurance and Value Protection
@ Strategic Focus and Value Creation

@ Business Risk Insights and Risk Mitigation
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e Advisor: 23 AE

Advising management on risks related to strategic initiatives,

organization, process and systemic changes
e Prognosticator: B3¢} 713]9 2]d¥H

Peering ahead to help management envision future risks and

opportunities

o Aggregator: =39 ASHAS uo}
Considering how risks interact and cascade

e Efficiency Specialist: @23 @Az 9 Hla&A A4¥
Identifying inefficiencies in risk management

e Advocate: &3 Zzikchd] tidk AE

Identifying and helping to mitigate risks associated with
protecting and increasing shareholder value; advocating for

resources to address risk areas deemed insufficiently covered
e Subject matter specialist: &3 gHo] AEV}

Providing knowledge and experience in key risk areas
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1. Communicate: Be open about the relationships between internal

audit, the audit committee, and executive management .

2. Check your reporting lines: Determine whether your current

reporting structure for the CAE is optimal.

3. Rebrand: Consider renaming your internal audit group as “audit

services’ or another more descriptive and appropriate name.

4. Align expectations: Ensure that [A’ s audit plan and areas of

strategic focus are understood and agreed upon by all parties.
5. Manage expectations: There’ s no such thing as perfect assurance.

6. Embrace risk: Expand your attention to risks that can impede your

growth and profitability objectives.
7. Define IA’ s identity: Cop, detective, or counsel?
8. Expand your audit scope: Address emerging issues and trends.
9. Take control of your budget: Can you do more with less?

10. Adopt a workable model: Determine what fits best for your

organization: In—house? Co-source? Out-source?




