
trends related to corporate social purpose in recent years: the 

1 

This On the Board’s Agenda

Why social purpose?
New York Times

 
 

 

On the board’s agenda | US

July 2018

          

 

    

  
  

 
 

 

On the board’s agenda | US

 

Center for
Board Effectiveness

2018 7

1



What is corporate social purpose?
Corporate social purpose is broader than traditional corporate 
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strategic and responsible decisions with both the short and long terms 

2 The trend 
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prominent interest in social purpose as a means
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Companies appear to increasingly recognize that corporate social 

 •

 • Companies with a strong social strategy tend to 

 •

consumers say they would boycott a brand due to irresponsible 

 •

Companies that are sustainability leaders are more than four times 

 •
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 •  Companies with strong corporate social 
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The role of the board

will put undue burdens on directors or employees responsible for 
13 Whether or not companies form separate board-
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Social purpose strategy and focus areas may depend on a wide range 
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Conclusion

encouraging management to address social purpose as part of its 

 •
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Strategy 
1. Does your company articulate a social purpose as part of its 

corporate strategy? If not, does your company have a social 
purpose strategy that exists elsewhere in the organization 
(i.e., Corporate Foundation)? If yes, is there an opportunity to 
align the social purpose strategy with the corporate strategy? 

costs given limited resources? 

publicize these activities and thereby gain added reputational 

addressed through enhanced social focus and investment?

Competitive position
4. Where are your competitors focusing pro-social strategies 

and investments? 

5. How does your company rank relative to others in 
your industry? By level of activity and engagement? By 
perception? What is your intended competitive positioning? 

6. If and how are you communicating your social purpose 
strategy to key stakeholders?

Program portfolio 
7. Which pro-social initiatives and investments does your 

company currently deliver? Which of these align to your 
business and operations? 

expand these activities?

9. What process is used to determine how to allocate company 
resources to these activities?

investors? What have they had to say on the subject?
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