
a few principles from the Deloitte Greenhouse may help boards prevail, 

One of those tools is the Deloitte Greenhouse 
Manifesto

can accommodate people who hone in on problems as well as those 
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each other is critical to the success of the board and the success of 
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Pioneers love exploring 
new possibilities.  
They particularly enjoy 
working with others and 
generating novel ideas. 
Pioneers believe everyone 
should dream big.

Diplomatic
Empathic

TEAMER

Traditional
Relationship-Oriented

DREAMER

Intrinsically Motivated
Non-Confrontational

Integrator Guardian

Methodical
Reserved

Detail-Oriented
Practical

Structured
Loyal

Quantitative
Logical

COMMANDER

Focused
Competitive 

SCIENTIST

Experimental
Deeply Curious

DriverPioneer

Outgoing
Detail-Averse
Spontaneous
Risk-Seeking
Adaptable
Imaginative

SHARED TRAITS
These tendencies are observed in both adjacent types

P D

Embrace Risk
Decide Quickly
Brush Off Mistakes
Call The Shots
Try It Out

P I

Build Relationships
Prefer Teamwork
Express Emotions
Display Flexibility

Trust People & Ideas

GI

Tolerate Risk 
Deliberate Decisions
Internalize Mistakes

Make It Happen
Trust the Tried & True

D G

Build Spreadsheets
Value Individual Work
Contain Emotions
Display Discipline
Question People & Ideas

Guardians value  
stability and strive  

for accuracy and  
certainty. They focus 

on details and are 
known for bringing order 

to chaos. They expect 
others to be prepared. 

Using Science to Improve 
the Art of Relationships
Business Chemistry is a system designed to provide insights about 
individuals and teams based on observable business traits and preferences. 

BUSINESSCHEMISTRY.DELOITTE.COM

HOW TO ENGAGE THEM
 —
Be lively and open to 
exploring ideas
 —
Hear them out; they 
often think out loud
 —
Brainstorm using visuals
 —
Emphasize fun, freedom, 
and adventure
 

HOW TO LOSE THEM
 —
Impose rules, limits or 
processes
 —
Discuss the nitty-gritty 
details
 —
Evoke the status quo
 —
Shoot down their ideas

Integrators are all  
about connection.  
They value meaning, 

interpretations or 
perspectives, and believe 
everything involves a bit of 
give and take.

HOW TO ENGAGE THEM
 —
Listen actively, make eye 
contact, be friendly
 —
Connect individual actions 
with big picture objectives
 —
Use storytelling
 —
Offer support; share 
your own experiences to 
bond with them 
 
 

HOW TO LOSE THEM
 —
Be confrontational or 
aggressive
 —
Brag about accolades or 
accomplishments
 —
Ignore the larger 
organizational context or 
implications for others
 —
Be aloof or curt

HOW TO ENGAGE THEM
 —
Present concrete facts 
and proven principles
 —
Address risks and 
minimize uncertainties
 —
Appreciate their need for 
details and be prepared 
to field many questions
 —
Be orderly, calm, structured
 

HOW TO LOSE THEM
 —
Present big ideas without 
a practical execution plan
 —
Jump around or skim  
the surface
 —
Come unprepared to 
discuss assumptions or 
supporting data
 —
Disregard rules or norms

Drivers love a challenge. 
They value competence 

and particularly  
enjoy a sharp mind  

or sharp wit. Drivers  
want others to be smart, 

be quick, be gone.

HOW TO ENGAGE THEM
 —
Be confident
 —
Start with the end-goal 
and build up your case
 —
Keep it straightforward 
and simple
 —
Debate with them, a 
challenge doesn’t always 
mean they disagree

HOW TO LOSE THEM
 —
Overemphasize small talk
  —
Provide too many options 
or caveats; they want a 
clear recommendation 
without a lot of noise
 —
Include flowery language 
or cutesy graphics
 —
Use circuitous logic 
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Guardians value  
stability and strive  

for accuracy and  
certainty. They focus 

on details and are 
known for bringing order 

to chaos. They expect 
others to be prepared. 

 
   

Business Chemistry is a system designed to provide insights about 
individuals and teams based on observable business traits and preferences. 

BUSINESSCHEMISTRY.DELOITTE.COM

HOW TO ENGAGE THEM
 —
Be lively and open to 
exploring ideas
 —
Hear them out; they 
often think out loud
 —
Brainstorm using visuals
 —
Emphasize fun, freedom, 
and adventure
 

HOW TO LOSE THEM
 —
Impose rules, limits or 
processes
 —
Discuss the nitty-gritty 
details
 —
Evoke the status quo
 —
Shoot down their ideas

Integrators are all  
about connection.  
They value meaning, 

interpretations or 
perspectives, and believe 
everything involves a bit of 
give and take.

HOW TO ENGAGE THEM
 —
Listen actively, make eye 
contact, be friendly
 —
Connect individual actions 
with big picture objectives
 —
Use storytelling
 —
Offer support; share 
your own experiences to 
bond with them 
 
 

HOW TO LOSE THEM
 —
Be confrontational or 
aggressive
 —
Brag about accolades or 
accomplishments
 —
Ignore the larger 
organizational context or 
implications for others
 —
Be aloof or curt

HOW TO ENGAGE THEM
 —
Present concrete facts 
and proven principles
 —
Address risks and 
minimize uncertainties
 —
Appreciate their need for 
details and be prepared 
to field many questions
 —
Be orderly, calm, structured
 

HOW TO LOSE THEM
 —
Present big ideas without 
a practical execution plan
 —
Jump around or skim  
the surface
 —
Come unprepared to 
discuss assumptions or 
supporting data
 —
Disregard rules or norms

Drivers love a challenge. 
They value competence 

and particularly  
enjoy a sharp mind  

or sharp wit. Drivers  
want others to be smart, 

be quick, be gone.

HOW TO ENGAGE THEM
 —
Be confident
 —
Start with the end-goal 
and build up your case
 —
Keep it straightforward 
and simple
 —
Debate with them, a 
challenge doesn’t always 
mean they disagree

HOW TO LOSE THEM
 —
Overemphasize small talk
  —
Provide too many options 
or caveats; they want a 
clear recommendation 
without a lot of noise
 —
Include flowery language 
or cutesy graphics
 —
Use circuitous logic 

•

•

•

•
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SHARED TRAITS
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 • Is there a board member who seems to respond to information 

 •  

 •  

 •

Deloitte developed Business Chemistry to help increase the empathy 

applicable to boards today: strip away everything and don’t play “nice.” 

 •
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radical 
candor

 •

 •

 •

 • radical 
candor,

 •

Conclusion

fellow board members, committees, and teams; it is also about 
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trust, and empathy needs 

We Are All 
Completely Besides Ourselves,

Radical Candor 

Ruinous empathy
manipulative insincerity

obnoxious aggression.  

radical candor,

While it is important to be respectful and courteous in the 

in your boardroom:

 •

 •

 •

 •
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Carey Oven 
National Managing Partner 

Krista Parsons 
Managing Director

Audrey Hitchings 
Managing Director

 

About this publication 

 

About Business Chemistry®  
 

 
Business Chemistry: Practical Magic for Crafting Powerful Work Relationships

For general Business Chemistry questions, please contact chiefchemist@deloitte.com.

About the Deloitte Greenhouse® Experience  

About Deloitte 

Bob Lamm
Independent Senior Advisor 

Maureen Bujno
Managing Director and
Audit & Assurance Governance Leader

Suzanne Vickberg, PhD
Senior Manager

® 

Caroline Schoenecker
Senior Manager
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