Deloitte
Insignts

/ae

20| AH| ALY 1Y

AW 7} O 2 HE|H
AH|R A, 201} BHjo)

K 2 —w AIE

Deloitte Global

Deloitte



AH|XH A, 71 QMO 2 HE|H A7 |= BRiLC...
D AHSt I

T A T 70 et A=

e
—
O

L=

oL

o
S gt

P10]10):

o
[ e e

AH|X} B2 3|5

dElz IHEL

512 ZI20|E J2

ZiSHA| |}

Deloitte



AH|TH

13 A H=HS A

3| x| o= G OjAke| 74 O1AlS =7/ =3

h

—
e
AHRERIZE | 4BSKIA= AN | M2 EMRSH

7124 QIAOIIA 401 F4jo| THjZo =
MBI AH|XY 2ilo| F2
Q. S7|X M| 71 2o

742 ol

2%

+0140| o &2
AZYAR 23

62%

© 2024. For information, contact Deloitte Anjin LLC DeIOItte




CH

2fF =
O O

=c|= THj
‘Profitable Volume’

AOQ|= 11
TAE 201

el
=

Deloitte

K

© 2024. For information, contact Deloitte Anjin LLC



c|AMX| BEE

+olE2 Toj2al= B Srf

‘Profitable Volume' diAl 1AM

M7 100CH AbRt AH|R LHES o8 M=/t
2H[M 7|8 =4 715 ot EdE AH|O] H RIER

M == A0 X M7 25071 AH|xH
7|8 &t A0

MASAI/GLP-1 S
S{A10]| CHt OfLRIAE HTA

A EIE = el

HAAEH B 71 21

Deloitte.

© 2024. For information, contact Deloitte Anjin LLC



= 20acis Y4 es

L
ol
S
A
()
>
o
u
O
L
o
©
o
U
O
u
Q-

AL —
polg

Underperformer

Profitable Grower

Profitable Grower YA Underperformer

=

o

]

2
| M—

M0l Chs 21T

—AMH|AZ M
=

@ AH|X $Q7t RHIZ

Xt 24h

| AAE JhA

et

SVES

Ad2f 7t
1S ©

Deloitte

© 2024. For information, contact Deloitte Anjin LLC




w2t TS 5 O] E7|F &7] Flol
l:I-2 xI-OI-()I: Sk III=I

= Ll

(9 Profitable volume &A&S

@ 7| MIS0| 2H|AE0] 27

@ MER XYy, 7 I
@ 224 litd= #lof

© 2024. For information, contact Deloitte Anjin LLC DEIOItte




H=A 2Eotl A= 2lH Y 2HE £0M 220|E RS AH[ 44 ME7152
= = (@& R ols
EHICO| Mo}, H|ALIA HE 3 7[9|5 MA|0| Ii2foll! HSE = S K[H L.
— = — = = = () =
Tot, 2=0|EL| x[EetE R 2H[M AYF HERIIE Soff =&ict =4 ol Z2= ?let
AL SEMS HS LTt
ZiEj 2t THE L std+ MEL]
AH|XFEE 2| | Deloitte Digital P Deloitte Digital | Z14E 2=
(%) 02 6676 3756 (%) 02 6676 3753
@ taehwankim@deloitte.com ’ @ kyuhan@deloitte.com
A7 HEL Q8N MEL
QE-AH|M R 2| M MZTL | S B2
(%) 02 6676 2322 02 6676 2135
@ kyungwkim@deloitte.com haoh@deloitte.com
OIZ Al 444 0)9)
QEMY M2T} | ZAME B2
(%) 02 6676 2988
@jonahn@deloitte.com
Deloitte Offerings
. - D . C|A|E 7|Ht 770 X2k 0l H| RL|A mEl A2
mer Str ign
ustomer Strategy & Desig . HE D AH|A QIR CJRfO]
Marketing & Commerce - WA 2| ASHE 2ot Owned Channel, &1, O|FHHA ek HA|/710d/2F

N
(=
(7]
-t
o
3
()
=
Q
wn
Q
(7]
)
>
(@)
()

o
Rl
um
kl

Ik
oN
oo
rulo

92

_'?_
é
_>._
_9

IN

_>.:
o
| >
rultl
IJH:I
4
r0||
ng
Ho
(014

- CIRARNT M= 285 24 4= %
Digital Strategy & Transformation . QI4=3HH AAIA 7t AAR 2 S A | ZL|A O{AMICH 2=
H=Z

4 d
AL FA|2 Bt d =4, B 85, .Jilﬂf%, ML A2 +E

© 2024. For information, contact Deloitte Anjin LLC DEIO'tte



BAED, A=3201/71712=0M Z=0|E 2UA0|ES AMaHEAMS.

CIS CIOBH AAS BILYE Al & YLICH

Deloitte.

Deloitte.
INsights

SETEHEE LE
£IiS Partner
jaehosoh@deloitte.com

o1519)
40| Senior Manager
seonmikim@deloitte.com

S20|E QAI0|E 2IT
M= Partner
dongjeong@deloitte.com

| Xt0| L

8224 Senior Consultant

keunrpark@deloitte.com

S220|E QAO|E HEY
HIZd2 Director
kyungepark@deloitte.com

Contact us
krinsightsend@deloitte.com

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL"), its global network of member firms, and their related
entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and
related entities are legally separate and independent entities, which cannot obligate or bind each other in respect of third parties.
DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL
does not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited
and their related entities, each of which are separate and independent legal entities, provide services from more than 100 cities
across the region, including Auckland, Bangkok, Beijing, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Osaka, Seoul,
Shanghai, Singapore, Sydney, Taipei and Tokyo.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL"), its global network
of member firms or their related entities (collectively, the “Deloitte organization”) is, by means of this communication, rendering
professional advice or services. Before making any decision or taking any action that may affect your finances or your business, you
should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information
in this communication, and none of DTTL, its member firms, related entities, employees or agents shall be liable or responsible for
any loss or damage whatsoever arising directly or indirectly in connection with any person relying on this communication. DTTL and
each of its member firms, and their related entities, are legally separate and independent entities.

HIME A2 e} B t= AR 2 M 2 4EH2 2Z20|E QR2S|HE (A 2 EHA)f| UELICH = EuA Q| LE2 H|Fz|
3

4O =0 0[80] 7hsdt, 82| ME E= TR0 tich B 28 7[Et B2|54 0[8A| A2AALS| A 512{0] 22 LTt
LS A

2
= IPNES
EESH 2 HINO| O[BA), BXE AR BAISOF 1T M| AP S21I0] T LIS S S 4 QALIC

© 2024. For information, contact Deloitte Anjin LLC



