Deloitte.

AT AR OIS 22 7|2 R
~ EE0|E 2023 Z2H QI3 ERIC H A

Download on the o GETITON _ * i
App Store . }’ Google Play

2 : - & \ 3"_ ' — >

- — T O o

20235098 "y Ny .
', Deloitte Insights, * ) il i o A
‘ LR Vi o V& | ﬂzo&ewow otw .
i U 4 : ) 1oV ERIC 2 OH_H A|Q!

oy e gt AN 1 &


https://play.google.com/store/apps/details?id=com.insightsKR.deloitte  
https://apps.apple.com/kr/app/%EB%94%9C%EB%A1%9C%EC%9D%B4%ED%8A%B8-%EC%9D%B8%EC%82%AC%EC%9D%B4%ED%8A%B8/id6444592328 


- 03
-1
- 12
e 20

Ol CHZ4

SIE
F
2Z. 7|22 MO 5

20|E 2023 224

(=]
=

- 27

| 0 A

ol

- 33
- 34
- 42
- 51
- 58

}.

4 A
(=]

otk

0|

JEE

k

S
=a

HAE
4%, 222} O|0|E 2L T EX| 0| Cy5t

€

5%. 22t F

- 59

]
__Rﬂ
Ho
i
ol
oF

Wy

30

5[
Ho

e

- 69

110}
N

4
o1
R
od
&l

ojn

- 78
85

A

=3

of| L=

|

=

ZE: A AR Lol A, 2|



Ak 2020 G M 'HZO0|E 2 E Q)
Qo ZE2IE AYSHEAM, ‘M2 2213 Helz SY&|= o1
1082 £[Z0HEE 70| QUL J2(1 BOME
58, Z2LH19(COVID-19) HH| 0| Ao SHH 1 Al7[of "Ll M|

A'olAf O] b= It CHE mfn| 2 Hal7F AIRLE| D QURASLICE

0[] 2023132 o} MED) 97| 4B AT, WH2o2 &

=]

Y YFEHO| Hol= K{5| BAME £ 2 AEE|W UFUCH =
ot BAH 8 =27t ZHARtEIH 7|1 -AH7 YRRiCts SE7t 2|
I Y7L SSSHHA, 7| ElHE2 O A2 Aoz o B2 4t
£ ZJ5liof Bith= 2EtE Ol 2 QUBLICE 0|2t S| LeSAI
ZM, O 2tA A} A= 50| B, 5 1 Hel S 212 222 A
EMEE Q271 Uohs U4, 4 O|RE Fles 22l 2E2 Y
Al UELIC

7712 H|ZL A B ARSIA 517t 22|9| Q1A o|3| UEkS oA H

= =

SHAI7| 2L UEA| 2030 Q20| O1HOf|AM ARA[S] MT{EMA|L.

2 10dS HYSH= AZE US| At A2 oM &2
Z|HHEET QU&LICH ALt B H7F ©3]= H| =L
= Sk 22 oAl 2HA
YAO 2 E|E0t2 & YEUCE 7|
1 ZEAS2 M2R2 S-S OEAHE &7 sllA LiZtof gttt 1

A Y= MAE SA L7RH M22 7|2 J2S &



https://www2.deloitte.com/us/en/pages/human-capital/articles/journey-to-2030-seven-shifts-reshaping-organizations.html

S20|E 2023 =2 QXA EHCE HA

140

yl e

B Sl= MIAIE flet MZ=2 71= &2

—

A 3t H7| SO, D2k 2ol et 7| AR 2ol AehElof Rt 2 2
3 4 o0 BEK5| YoIE PR BET 4 ALK T1YH Uk U =212 ofEA
HI42 £S5 S 20| HIZTHAYA0) 20| TAA UL T2t 22

2 CHTL MBHE ZORIA Of2f3t 7L E3S wop girt

2 671 E 20| Y&0| S2E

[= e

QUA|ZO| Ol 247|401 S4ALO| QL

M- —O

J6H{0F BtChE HOIUE

H|Z| &(Terry Shaw), {E

[K=]
AS 11

ARE 5| Yozl Yo WES -+ U, HF2U =2
2 LHof|lA 2t3| 2 /E 4= UL, AR = Ul 7H2| Ho| =24

AFRAO|AMTE Sh= Z0[H, 2212 30t 9YTks 245
OJAFEYE URICHE 7|122| AIS3| Y5k ARE 2M
oF ZA7H SI201|1L Q{Ct. 0[2{8t a3tz Qlsh 7|YS2 A
& M22 280l 0A =|UCt HEE AAXCR 25, Y
BloiE 7I1Z AL MEIAIEA, 7|Y9ES2 A2t A, o

>
>
u
ox
s
el
1+
9
=

N2 53 R0l M2 Tl gag
7
o

Z|ACE. Ol9F DR7IZ| 2 222te| F2, Z2|0Ae| EY &
2|0| HalotH Z2|afo| & 31 o|n| U= At HAE S

3
SO2 A2 4 QU 7|8t FEED ULk




S20|E 2023 =2 QXA EHCE HA

s

A7t SIE0A|H Q172 B52 02 QI E|7{Lt F2{51A FCt 2512
ZEO0|E Z2Y Qa2 EHME Mu|0]of] 205t T HO| SHANE
off L& B2 ot g

ULt J2Lt ZA Q] 2B 2 T2 QI MEt0f| L FH|7HE|0] U =

M

:l:

rjo
rot
e

A0l 22| gat Zg9| 71y 2 FoH=0[=

_,_
(L

)
B
e ry o

ZAA= M2 2 7|21 FESHT

= MZ22 H2ES 2SI Al 250f| T3] thEsks AS 2|05k (j

=L Y51 251, 22|10t 222k 0| 71yl 0|2 |75t 2tA /

o] RMOR H7AF Y01 FEE MAELHE MEA T2 4520

1 3A Y= MAE Sloli DFE L2 M22 7|2 A2IS AHEHHOF STt
O[St M22 7|2 B12IS +-SH{H 220t 2224 B33 27 T

Ol= [ O]} 72| = & FA|2t

b

O

ol

o
=

2 AZHOR HIZHED, ART Q12 F2F Y2 AU ST AL TS}
FA o

1 2E MR HOISS SHET A4S, NS 93t 50|22 MO = Zxs

O SiCt. 223} ZEAH= MEL LS XN MEH HstsHe 22Dt 541
O|A

EHE 1. 22 AZoR =4
HYHE E6l=t

22|10t 22270213 ZA| Yle MIAIIA YA7E| ffstiM= 271dE 2S5t 2Y
= L motet ZF 240 ME Y2 S5t M22 AMO|EES 7[R0 43 Y4l
O 2 AUsliof it AHESHE FSt ZHOH|A 0|7 [2{H HSRE BHEA] HES LOtof

BITHD W= 20| OfLf2t 7|Z0| S0 =25t A2t BUOR YD SasH0i, A/c)
B 2| JHME 4 UES M2 HBE HiSIOF B 20|k YOI 2023 32 Q12
£ E2ie A0 HOJE| 23, SHAC| 59%7} 85 2-4d S0 MR 2HS UE

t
Z40|2t S3UCE Ol= MY 0]2(2021 22 QAUAMARE EHME MH|O| 212 Ll)of




S20|E 2023 =2 QXA EHCE HA

s

2 HTMQ| 3712 EMEE AT} 2@ AP Ao} sHe RS HOlRL)

EEEESEE oo 1260 D228 52 G8I 4Y02 HR5N ARE ARSI 7|2 Y
A= O[] 220 AT} D122 AH5HS ZOHBO| £IT Tk B2 20| 9124 7Y Wralo| | Z 02N A7} of
L AZIS 0} @5t A3 511 UL ZRAS0| YRt SO Y= 150|531, 2, 012 23 sfel]
4748 50I= WAO2 T 2 0|8 7|38 Eesp Hick

02. 7| &2 AlEte| S3ut 1} 327 RadESlp

3
YO 2 O|H= AHRHO| A5t ©R7t AASSH A \ -
STE & OLL|2} O|Al= At EHo| Hatrt &
20 = I AE[RACE. [0 2} EIHO SHe
2 25T Akt 7150| FAHTE AL At

ER=E SRR R =l CIX| 2 2 7Hy 7|20| 25t HIEfH AT SASIHA, 22|14 S22 K5 gee
B(workplace)2| 7HE0] HHEE| L QICt. O|H| 42 HZEFO| Zote|dd 2ETERL HAZ T ALO|2| ZAH|7t 2S5k
A|HA, 2212 O{L|0f| A YSh=71 2t AR0IM LIOF7HOJEA Lsk=oteks A4S & 4 As SEE 71215 2

Z|ACE. OfA| T YAt A LD Lup Z2AO| L 27t ES S AL

E 2 M22 F2HH: 2AE &M =5t

22|10 Z22h= M2 2], 34, 2AES 2 AE51HEM M22 MA S oA L UHS Bi9iof 458 4= U0t 0l= 2/ &2

At 74| 7+ HEHOF S o|D[3tTt. 2212 2tMEH SAofl CHet 0| 2] SHebS H2| L A0t AT 213

)

r
ol

Fl'l:

I

=

]

=2

>

N

|'>
2y

= (=3
L oi3t2 QIAISHOF BICH. OJA 2 22T ALRIO O 2 IS WASHD O 2 HAS YoM ZAT} SS3 FEH A

fjo

87| mh2olct.
L2O0|E 2023 2 QAR EAC AHO[0] 2, 22 HEHE A5t THH= o T B
M0l 4TS FHIUCH: HIBO| Of UTE THHOE TRAL} S 35 FEIICT Tt 27

HO&=7H .88 H =3, Z2|0] SLIH0|2H= HO| 26 BUCH, HIIE oS3l thSBICHs BIZ0] 1.681 B UL

SUCH 0| R2|= AAR0A OEA BAE S5 =
A0l F1 ALEAtRt ZRALE A0 Z0IAIZ|7|E HRILICY.

[=g=]

A&7 2




S20|E 2023 =2 QXA EHCE HA

= 20M9| 371 oM 2210 Z2AP} HAIE & FEH0F Sk E

o
oT

rir
i

HOELY.

L LE T I EUEEENY =20 225 7t AQH YA(22A AR HOJE E 22 AQ T

4O A AT

O[E{2| 0|2 EH 2F)= F2I0[aHA| 1L QUCt HIO[E7t M 22 ‘S2t7t & HAf OH| =0l= 2R[ZO| F70IA ALLE

‘= —TT

E €0 2 H0|E{9| Y2, 311 HIO|E{2| £F, LIO|E] 7|8t QIALO|EZf 7kA = & 20[Y 22 F747t 1 ULt

06. 212 Mep7| 233 2t o

o] Qefl TEof 215 Ut 0l 20| BE Kol 22AK(Z(ge) 22A, Z2IAA, SHHYUL, 12 S ofc]
M, OfZA|, =78 SsHA 0| Chet ZHAS 72| 97| H20|Ck 222 BN Tf £}

00
G g
0
I
o
=
dul
é

99| 712l= AYLAI

— Oo

&otal
22 PYES A Q12 B0 U0 ML BUS ZYHOF AT, A, UYHS ZUT 4

N

HN

olztg g

mjo
ol
ot

c}.

£Q

A
o

O[3t M2R 273 ZE2 =< T

AL PR UAS TA HIAZ U2 2716 [EtA 22{0] Z2AR0| A S5

—

o
= =]
Z0| g M0 CHHE 2|7t Z|0] UR| 2 A2 =2H2 20| OfL|CL ZZO0|E AH|O]0f| [h=H 22{0| 19%7TH0| L|O|Ef A

oM CHf8h HCH2 ZH|7H (0] QTR B3R, DR ZHIAD Q121 MENAOH CHE) ZH|7F El0f Uk B3t 222 242 17%2} 16%
Off SUCH 20| ST EUCR ZAIE 4 Qs SHAT HME 41, ALY, AB1Y A4S BES2{H 0|2t 22 ZH|E X 3

=oh= 20| 25t




EdC HUA

Z20|E 2023 S2H A2}

140

EIMOIA ol E HeL Z0| ALSIY 7| 20| YT MAIA &2z S5 HES 5t
1 UASS AABICE
71%, S £ QA 2| A9 72 S5 Qo] CHol -t Zgt

22|
M2 o| MACIA 4B317| I3t 7122 70| =%t Y=0|E
2023 22 QM2 EHE AH|0|0fA 80%7}

E] =
o -
T} CHUA-STA-TRAM(DE), R&7HESAT AZIE 21 2HE0}

08. 2157k5d 242 ole 914 24 Zst ENEREE RN SRR e e g i P = MR P

2t= 22{9| 710l ES2|1 UCH W2t 222 Y8, T HIHZRZ, A FALS], 53] et 0j2e] o= RE

A&7t 201l ChA5HOF SHChs MSdhs 0l 2K ATt 0213 et 0j22f 21242 2210] 2| &7Hs-H|
SIS e 242 Aot ASTA| Hfat BS0f|M CHA| = BiAHISHEH 1% 240 SHS FOF St

09. 14 2|ATo| F2/4 =if| iy RES R ESE =,

EATOZRLZ Ol BhAlSH A QI H|XL|A 2|ATa}

SO - 2o=2 T

£ &2 ojn|2 ZFEICH ML MZ0IA 232 7
F4 9 HIE Hof 913 2|30 i3 22 Sicksiod
Slst 20| 2437} Q7oA Lot 2 ek 0jxm 9
Zbo| EH2 AORLE T T QIS TefBHOF BILE. 719
240l STHSH GBS 012 4 Ui 0f2f3 2lATE 2Z o)

=
il
oy of

ne
rio
re
o
rin



https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2018/introduction.html

Z20|E 2023 S2H A2}

140
Im
£

AP MR 22 HlA|, 2ICiS0] ELi= Al

Fl

BAEARZFZ 2O| MIAIE HMCHE OISHSHH, Ol E&at 50| OtL|2} F3tet 7hs5d0| ETt. 2 E FA 7t HElste AlZtR|H
LS e |

o
N 227 2224 Oj2f3h 7|2 Y212 MBS0 M2 AZS HoHD, O U AR HE5HT, M2 THSAS M45tD, 23
Al

l

£ fleiME 2tre] (R, 91, 21 28 R2S HE |1 £, 2YY
= 2
E

BAH2t= THofof &£ OHE Yol HZ.ZI(frontler) ALICE HHA[= 7|1Zo|L 22{0IM 71 MEL
SLH0|H, 71y T2 7HRIE ZESHE 7|27t Us ZYLICE 223 =40J2} 7 |2ls BAE H
7.

[=}
ALt HefS TtE=

20| OFL[2t M22 712 ZE, S, ¥oldo| FAUOR YASI=E ALY

= AU

J2|A Of|EAE, 2|3H|0] 2|1

IR YS S ML HIUS LAY 20| BE 20 M2 2/CH 20| BRSICH SHAIY Y20|E 2023 2
2 QIAp= AT AH|0|0] HOJS 22 5 23%R10] 15| 2/Ci7t ASHE MAS SIH LIZ S 23T UCkD ST =3
2SS sote 1242 B2fste 2ICio| 52(0] L2{EICKD AHOM, 2IC{7HHSOILE 21248 BEXOR 0BHLE 0/ T
ZHS LR 1 ZHOIE B, BH2 2A38 MefE 67t N2 H0f UCHD T3t 22 15% D|R0|9 2SS ¢ A

24
YUt 2|E7 PR datet B HabE TS| 215l 7|E2 018F 247t 2|0 ATt Bt H|

ol Z{BI3H ADE DUS YT FHI7} E/0f UCHD T3 HISS 18%0] BICH

A Ao ZEAED H1 TS 2AHE F=BICL

OIAZYO| AIOFE H3 21 ofAIE B0 T 2|E2| QJAFZYO| D= HAIA Q! FES TSt



19

S20|E 2023 =2 QXA EHCE HA

Endnotes

1. Jeff Schwartz et al., Deloitte 2021 Global Human Capital Trends—Introduction: The social enterprise in a world

disrupted, Deloitte Insights, December 9, 2020.

Acknowledgments

The authors would like to thank Olesea Azevedo (AdventHealth), Terry Shaw (AdventHealth), and Chris Ernst
(Workday) for their contributions to this chapter.



o| S0l thA]

d
40

U222 01 7122 B oft

218(job)7} o2t AZ(skill, AR 5)

2% | 7|52 Aol S Mt 27

7152 B2 AR e Yo| 7|2

CHA| Al 222L0| MIE T MEH= Magt 2t

Hir
=]
[



=
o

-
1% 320

Karen Weisz

201 CHA]

D220 YRE TASHs FAHORM AZO|

= tHAllStCt

AR ACH} Z 23t 0] 2R @m0
A

HaPt MM o= Bty 222ty

FE0| SHE A

282 TH551H| 5101 B ZLA T

EY 22RO SEE A Yol 2o Y

ZAp 2| YA S 57| - 2L B

220|E0| A% 7|8t 22| 0|0 TH2R 7|9
SSICH T2hA M7 O Y 220 222 Ho|

of 420t oIz AHS O M 912 BalS

AABET| AR BAHRI AR

7122 ALt


https://www2.deloitte.com/us/en/insights/topics/talent/organizational-skill-based-hiring.html

St

]

=k
=

FA|

o

o

2
O|C}. Of21st

=
L

4 H|Z0] 52%

Moz o

t7|

<]

HY x|

QIME &S
A
=

F

=l

S|

YEE Z2A0A A

—

Ah 3 30%= 2210] YR ATt
=

F

=

He| 2 QT
(=2

5

i 7t

Ae|o]of 2o{et

29l 9|
|

7|t
719 EE2I9| 63%= Z2ATL 7|EC| 2RI &

Ofe] A njay

ol
oS

=

Z, ey &
Cf L}

Z0|E 2023 224

(=]
=

T o ol ol o ® 5 B N = [u)
1 S o R N N 1o OF =< = ot
sl T 4 a0 oo M ~ N E N w__.h 3 Gl
sz TEsg  ¥YR©R = § §g
oMo ogma i T & R = o
o% 1l B = K R ofl o o o ] K =
Hogoo oy B ==h¥ = S X w
< r 2= m F o = o o S
o> X w, - [
S = W_e & S W orra SUAY q_ou ok ol M
os = o ol .- ®I X0 0 B - T [T
T 2w = oOI . W oo 2 X O oy H @
X ORI W ® oz T F oo oy = <+ 0% w_._ s &
e of o ~ O Mk iy oo H T
ul_“_ H_ﬂ ol &r oo Hu q_OI ofu < o 3 on = =
N DR oF W <l T oo 2 il o oRD ol RN
m_ﬁ.u g ol T 7 B o = & & X g0 o5
o st s T e { L
= oy o o | o g A 0 _= Mo ~
ool = B < O W = 5 o B oF R of oM
10 110 u_.~.l (AN o1l = =1 S st ﬂu_ oF
FoAF ol ol wy = B T 5 hl T o ou N
oo U oy i H <2 w N b o I X
T o [ o
S i1 ol NI ol 20 m £ o 1 W
® X W g I gy OF NS 3 ¥ rrsd =z

=7 < —_ = oF & —_ s
K= = W.u Kir ur_n o & & = mj w Mﬁ T = Hﬁ
= _._._._ I w_ |n.u| 1 X 24 & =__._._ 2 Ud ok ~ Tl ol WA_._ MH_
5d5 Ffz3 Eouwzs 5 nsTas
5 gl oA nEENA PN A @ ow
L& Ro @l L o 3 OO al oot O I T 0 I
~N A o= N _|._O = = 53 - & ~
ok <0 ol o= o He il ™ 1 ] x| o

s R0 = o o~ 42 = =
31 [ N M} o < n
pa s~ FW®E w O oH g X
< B0 o 0 N i = = 4 E._ = R._ _ﬁ._.__.h
% OF X0 ur o o = m EE gy ©
o 30 X T 1 %% A_mb%amomm )
- T i wr < =N
I = ®r _r £} W & o
g o [ o oom IOl 18 m

X wm O 1 T 2 9
Ro KT o m T L5 X2 =, ©
w1 oM [=3 RO oo o X2 mW B of o
o= s =0 Y R TS
o ORI K NG ol ou T s 2
Bom ® Y &R R E z K5
H & o 80 1t om @O N o g oM
By o R il of i L
R 2o oy wn Ay W R = G
Doz SRR e oo m A
o U X w0 X ol ™ M of < H
S) S)

13



F20|E 2023 228 1At

10
|m
i)

ZH|E 23

cl

2

Zl
A

ZZ0|E 2023 S22 AMALE EE AH|O|0IM SEAIL| 93%= 2|7 SelF2|0f|lA HojLt= Zi0] 2212 430 &

Q5L Of

2 SQ0ICTH HYUC J2{L SEAL S 20%2H0| ZHQ| 220 0] =M0fl THA|E 2|7t A2 (0] QUTH ol RE ZAY E

AE S 7t 2 24 E AZE EACKIE 1).

2 34 TR HOlLHE 20| 92| 22| 430 BR3P BL5ICt

2| 2212 22 S LHof| Cha{Z 2H|7HAIHEZ 2|0 ATt

£2: 220|E 2023 22 QXA EFIE AMH|0]

2010] 220 Y2 FT YT AZ 7|t 22 MBZA0| M2H 72 2 EATHQL HOKS S 7|2 nhol AT} HOIE, 7|2
% HR g HE2I0| 46%7 0|5 AZ 7|9t 2202 8K If LIEFH= 30} Zof2 & 5iLtR EUCE 7120| 247t ofLick. &1t
2ol AZIT} BAE 7|4 HEE 30 OISR BLS STAH 18%0 SO, O} I E 10712 HOHE 5 714 S £2/0[Ch

e A20| 7|HE] R E Foleih ERE YO B wgat MY, RO Yol ti4l, 2 PR Eest A
ZE27|1RC 2 Yolotet 2212 HA M2 SHL Johs JUtE 1215 CH, 015 25| 2loh +-AsH0F & ZRet i

g YT /U0 ZTt AZS AESHOF BT,
T2 AT A HO|E S+ U EMSI2E A WL AH FE, ASAS(AN 7 I8 24, 27 2| HAL YIS ffet &ARE
WL HIAEIMO| 22| 7E L HE0f 2212 A1 EetE £F0| YT AZ HO[E0| H2E 4 QU EIRUCE FARE 7|
=2 08310 7|2 22212 AZS SR3IE 4 U2, 017[0f| 2222 ZHaAf, 7122 PR M2 SO Cheh 2ot SA|

QIO E 2Y™ 4 UL

‘43 ZE2AHH|OIH 28 2 S0 CHet Ha ol EEE AT Z2AH|0|HE +3chs A2 =22 027t US &

UL} SHR|2F A7} HASHA = 220 EQ| HL0f| [EH ZZATH0|218H H|0[E] +2lofl Tf JHIAQl o= LiEHITE 2

274108 3 82 20| 4AI0| UFE A2t S HOJEIS 4Y3H 22 518 oIFo| Yo, 108 3 732

| &AA S0j| Chet HIOo[E| &=

=

o
ol
k0
gﬂ
10
oo

=
2 H|O|E DOI'dohs 2R 2HE|H, Z2A0| 53%7} 015 SdA =

i
=S
il

Of QUCH EHSHCE. Of= HR|0] ALE 0|50 2217t LStHM +FH2



ol
]

20|E 2023 22Y

(=]
=

o~ ® M S m Y
2R m st MWoEl X
0 o1 % o=z U 2
o = e = ot I= Py
2 3o ROl @7 & NO il
9 U K o 2 ™ oo %l
(S mﬂ MH I 1 o &E olo <
44 o rd o T ol @mr o% 5
0w 2 A K|
T o OF um o] N
. ReORCoRl RN -
E_m = 0 I B ) 53
5 dl (=3
a W Wk m o
n__m < ﬁo s o= <+
o 2 e of il o ioll <
S = <l & RE— <
iioll _ﬂ N X ¥ X ==
1 & A qow oy Do i e
2 = &l o & o X o ES E
%o ~ m_. ORI K D~ o =
R F o ~ M = g o
__ru S o = R o I = o
zi X0 T o ®oa b o N
R 31 T Mﬂ olo = _.|=._|_ i
mﬂ 0 od iy [ I || (] <]
m Ao < @ o 1R = =l
~ o 1o od S = U
Moo _m_;_ o <l e N =) _
or 30 Mo ud 1 = NE == w|
1o = _nl - 9l = 110 —
= *0 oT pio ) =) Lo e
X4 KO O ] I 0
m x o T R H w2 o
H_r _u./H —_ U .7_.__._ z_o |r_ URH E
%0 = ol = W Tr __Wl od o
su gu DL =
maT . JXxsw ol
< ol o T ~ o g O 5%
QI VIS =) NE o = O
= o m s T T o3 <k
s oom m% oo .@ %__M
7l X o0 T = =| O
5 3 N o X0 x >
of O T U Ko oy ny
HE oy T B =] i
T .._Auo o H_E N % B iojll 0
T N Ew I BT
o o o du = & @ % ==
ey <4 nr xo mo iiod H | ﬁ
Mo w S o 1)
<I M % K D e ooy o
of Ml 0 N m U g o i
RS B & < =
o & ol = KO Wl 20

15



tal S20f Of 22 o

o

2

prul
=

A+
=

JEEEL

|

[e)
=

P
2|

Al7|2

==
=5

g2

Al

EFAH
=hes
o 22

I.

o

xs]

2 2Y5I0), HBISH= UB 2T

=20|E 2023

o e L} o KE
N o7 < AN
® ol =) o W o
= o Ul ST
o% il i u O j
< W o m %0 Ol
= % 30 n_u_ uo
— 9 s K4 T
s T o = e 1
JH = o ==
iiod _,IA._ ~N gl o < X
T o = o gy o8
g guw gz
L - ol o up o =
T 5 ol OF H oF K¢
g7 & GO oo KT
al ol R0 Ar ~ & d
Ll = ~ RO — 6 O
= Em = @ .-_A_m_o 30 R
o © = i
2 x @~ o0
4 = q & I Rroob
B 1 N
o_m 4o zm = H
K o R r
ol _AHﬁ 10 m_.m r O
= 2L o = XY — ol
X N = X o
o = o ol - Ob RC
By Wo Koo
s F ag wZg
1] =t [
Wm M4 uE e
T m.__u__ &0 T =R
nl o =x ioJ
N o o
= ol o o
T o Z0 U
E - KT % <
oo & < = =
1|u i M_Hmuo Ll o ©.
— oo X - =.
mos o £ Kl T
iz w9 o 4
Ro ol < 4 un =
ok ¥
o i ol X o
= ¥ ¥5mg
o ol - of @l B O
o% 8r (g Mo ol |y
& W & B
S L
o iof W oz o oo
=l N o Ho 2 v
o o0 (ol H & F K
S) S)

16



F

o]z
214

O =2 Lio}

20|E 2023 22Y

=2}
=

ey o Mmoo m 5l
i [ o o~ Hr
o ™ N R0 < = H
5 % gx 5 g
5 R R 8 _ ~z X o
S N{ ol B0 O —o ol N
= = o < o il <0 S
a = mr &N T o S
~ o _|_._ o = .A_ = -
o od O RIENI] ] <
LH < == " o wmr s
xd THE gl oz NV B
ol 7 wr O 30 oF = <k EI|
® X« o oo mf W oy R
Rl K © Ho A Ml & o X

222

17

U o < 9o =}
oju ~N ﬁuo m.__m X0
X0 = o Ml iyl
Ko W =8 S
g = 23 B 52
> = X for X =
..Mnll Y W_“_ rH & ol WH_ iio
= fz Ga oI R
Ho e wmaw W o X
o] oF i o
0 X o g 30 E oF ___.ﬁ Mu =
g gF MsT D3
0 <I RO N N oAl
® ® ® ®
ic oN i ol i =1 1)1
R ¥ 0§ o+ 0§ ¥
X o = ~ Rr <l X
i 3K ! S o oF i NO
® ol %! _ K- &0 <k H o
2 KH - oF ol N xd w NI
s <F 31 =3 =@ O o <
S o < m M o~ oo ol 1
() N 1 Kl & nl K <) )
Nl oE_ obor <l @ 3
0 N X0 o ar RMCE U)o T O
2 WOFR o gz oim KB R
o 80 & for Eﬁ ok E_ NE] ar 4o of
F e Njo mr 31 o ol = od el Rr




F20|E 2023 228 1At

10
|m
i)

A 7|H YIS LU2ISS 018310] MY O SOIR = A7 20l 27510] AlES A O 22 YR Hiz

19
o
=
>
ot

=
=0| 5t= Lofl B W2 SHAS BABIE= 2|7t OFLIC,. Ojet= tRA o2 2=5H9| Ay = AIE
SOA MZ2 7|3|0l: Z2HE, 2ty HE, s FE S)E AMAISIL ZE2A0A 250| FAS FTEA| 2YE =+ A= A2d

MeZI2 Hofaitt.

o
o
oh
2
>
ot

20| 4B DRAS0| A AHZTAC Z2E OfLI2 AZ, BHIAL BHAS IO R HTIE
SHOF BICk. SEBH BIAH AT OFL|2} Bt AZIO| 7|85} RIS HIZSIZ4E= OJ2(7H BRE HO|Ck O[2A| 52t

21t ZOMIA AT = U= 7I3IE 27| EH, Ol= 22Aet 22| RE0|A 0 Fesh LO|Ct.
=]

=
[2HAIDE EUSIE = =H2 2540 ARE| SUAQ VA THISICE o 7|2 22 2RFH AlRfSt, THE 7|

>
ny
mjo
=
ol
|o
tu
o

3
ol

HES 2t ROH L QUCE M&T WA(M&T Bank) 2|1 IZHMURL 2 7H-HIH|2tA(Neil Walker-Neveras)e CHEt 20|

o0 I>
oY
N

]

n
]
[
i
5
=

E
HE|Y 7|7 S0 Z01EY T2 J(PPP)O| AIBEINS ), 24i= 2S0j THSH 4242 B0 AZIO CHsH A25H7| AR
f

7| HO|U7| 20| SA7|HO| EE + U=EEZ M

i3
r
_I"l_
2 o
E
rir
=]
H
-
(o)}
40
=
H
s
i
4
™
18
=2
x
T
B
o o
ofN
B>
N
i)
ox
i}
[[H)ll

o2
o
o
Q

S UESH 7| 8RN ST 7|UEL FO{ HtE
tOllAM AFAS 22 | 2IAE2] 96%, 2210IM 100% CHE AHE2 Al EHH, O JT 7|52 ERE S5 7%= 1210
M 50%7t 'EE AHSE A1¥I5hs Ol 02122 HUSLICE™

2 FBSH= OFHOIA OfH YRS FBHE 3 11| LS HS 2D 012 BE AT TS T 4 rt

S

r

= Z0|ct
O3 3. 2222 H20]| £ 0 2 025 H=0|H
| z2o|2g=01d W Q=0 HE=01H

o oo
1E&R{AE St

EX: 220|E 2023 22 QIXAHE EUIE MH|0]

18



S20|E 2023 =2 QXA EHCE HA

s

Endnotes

AR

o3 Y ©® N

o

Sue Cantrell et al., The skills-based organization: A new operating model for work and the workforce, Deloitte
Insights, September 8, 2022; the article features data from Deloitte’s skills-based organization survey, which
polled 1,021 workers and 225 business and HR executives across a range of industries and in 10 countries,
namely Australia, Brazil, Canada, Germany, India, Japan, Singapore, South Africa, the United Kingdom, and the
United States.

Ibid.

Ibid.

Ibid.

PRNewswire, “OneTen launches technology platform to create and enable one million career opportunities for
black talent over the next 10 years,” June 29, 2021.

Cantrell et al., The skills-based organization.

Ibid.

Interview with authors.

Based on work done by Deloitte with this client.

Gary Hamel, “First, let's fire all the managers,” Harvard Business Review, December 2011.

. Interview with authors.

Acknowledgments

Karen Weisz coauthored our 2023 Global Human Capital Trends discussion on “Navigating the end of jobs.”

The authors would like to thank Kate Driscoll (Cisco) and Neil Walker-Neveras (M&T Bank) for their contributions

to this chapter.

The authors would like to thank Sarah Hechtman and Abby Shuster for their leadership in the development of

this chapter, and Grace Stafford and Gwen Widicus for their outstanding contributions.



Martin Kamen, Tara Mahoutchian, Nate Paynter

o
G
ol
ro

S BZot= ol IR A 2 W & H FES SPAFA Q20| o L2 217to] =l Ho| O L2 ’o| 2 4+
EE SEMER GFEE 7|20| SYSHAL UL 0218 7|&2 A0S 77|15 HolM = A0|Ch O| A2 MER2 S

A o=
220540 22ATF O LES AO| B 4 U=S 48

=

25

i=)
—

0.

OII

A2 Q17hS A /5ks 7|=0|C.

ASY 7|&nt 222 ZH A AlZHO| Aol et SA| 2sh KTk HZ0l= 7150 AR, G, s, HEE PRE
AFSEI5I0] Z2AE thAllste 82 ARSEIQIC 0|20 7|&2 71 = S AFat AA0IEE AISshe =7t HES 224

oF 87| 5tH Z2AE EASh= H| ARZEIRIC. 01 EM0M = O|2{et EMEE #HR(superjob)' & #IH{E(superteam)’0[2t
S|, 71s T =H20] 028 EMEE AlSSHA 7H4Ste| 1 QUL 0|4 R2|= Haed| Z2AME HA[sHALE 2E5Hs 20| Ot
2tQIZFE H Li2 QZte 2, BE O L2 Ho R TtEE O M2 =80| &= 7I1E0| S¥ths XS SASHL ALt
0| 201, @3 EQl(LinkedIn)e| 17| OPtE(Gogi Anand)= CHE2f 20| H3RHCE “AA| 212l A0 7|=2 Qlsl 25| HaHE A
0[H, Ol= AtRS0lIAH 02 R ZULICH OIS S0 Z2fHE|0|9S & [ 00| A2 AT E EZ(Microsoft Teams)Q| AL[F{ 2|
(Speaker Coach)oflM HIAIZ|E 2o H LD EE| &5t Q=2 2|2|E A|HSH Q=A] LEFLICH O L2 LHAL = &

20| £l= SR DES B 4 QUSLIC QA SHEME AZHEH ZE2QI ANE ALESIZt Y{FLICE 023t 71E2 Y
=
[

20



O|Z4
==

20|E 2023 22Y

(=]
=

2y

33, & 71 207t

it Y




S20|E 2023 =2 QXA EHCE HA

= -
=H| = Az}

2 20|E 2023 Z2H QIM2LZE E-IE AMH|O]0f [h=H, MH|0|0]] 2045t 90%7t EH= 71 2|57t YR Hatet B JikE 71445t |
Qs 71&2 0|83h= 20| 22]9| 430i| i S5t S M2Ush= A2 LIEHRTE J2{Lt 115 5 22%2H0| A2
220] 9 Aiel & ATHE HI517] 915l 71£S 018E Zu{7t MLk Elof 9UckT A2t

1% 1. 71 20| Chat EH|E 2t

AR et H gup it 2fet 71E 0180] 22| 2219| 430l iR S5 L S 25Tt

22| 222 PF Jutet H HutE T | flol 71&S 018 =H|7 A= =(0f ATt

£2{: 220|E 2023 22 QIHAHE EZIE AMH|0|

A AHl HAS MER A 5H 7|82 Y

7t g Ho 2 I} 7|Y 2|H9| 42% = &5 2~41H S0t 7|=0| ZEAtet o]
= Al

22



Z20|E 2023 S2H A2}

140
Im
£

7le 282 Sl 222tet H kS JHMsIEr 7[ES RS tASHAL 2&tshs A2 B MEH0l A2
T ZAIRFHO|C}. o == 2| pInt 0| 2| 10| HHS LY + AR S 7|52 HEHOF St Ol= MER |S
= ohaotl, R E WSS Y5, AZS AOSHEE FE5H0F S 203t OIS S0 =20M 432012
2F Y= +&2S o2EH YuFo| 2SR T, 2utort 7|20l TishE Yeet AHYS ZYdke A2 022 Lol
Ch 71&2 QoA #AIZIC 2 UHAS SYstD ZYY 5 U= ADE HA HAE HS5I0] & YL &
b g Z0HE IS

A
Ch 71&S QZHS tHAISHLE Botehs Ao 2 B MEAQl HHS N2 I, 7|=2 0|&3510 QlzZhs TS 217H

— -0
BES YIAIF HOERL YIS Y 4 Ut 2201 01/ QT A = 25 ARIE 29,

7|48 o|2210| $2AI0)| HR= A|ZHS DLIE{RISHT T AlZEat ST 42 S30f| LSt 2.2 H|0|E S ALS 22510
7 2{CtS
E

QIZIO| E L2 AMHO| E|=F F= A2 O AM|Z 712| Q= =20k 51|12 2L A 2ol EH 0248 =82
A

I} Ol BAF 42 ZTHS JhATSH S0k O[3} 42 E/0] Y T JHAISICY,

0
o

SEE ZEE S5 QIMOIEES SISl O|ME™ 7|aat 12k Eo| FSHA ZHelet Hol| 0]2l= FEE "ol Ui
o

QIMO|EE Sal| FSHS At & UL O] RE 7|&2 |, ©Y, 2SS 2l ALBEIAL CHE O 822 AL
P

Z|= ClIO|E] 2toH'E M-StTt.e 0213t HIO[E & 1 A4 2 22Tt =510|Lt. =& A0l 20|, 7|&2 3= £
4 5 A2t Y 2F0] CiSHHIO|H S YAISHH M| Hal = 2|2 AAR|A QIAMO|ES E=E5tT WIZ R A2

iry

o
Z2 QT U, LY 2| L= Y| FAte| 0| Y DIRICE 0218 R 2= 224, H, 22|, A Mt

=

Ol2f3t D= AbA} 20| A2 7453t 240] OFL|at BHS Z 0[] BALR C7het ICh 12| 1 JHQI% ofLjz} Si(at 2t 2B E 275t
= oEE Yso| e 03l 1 #AH Hatze B4 o Act o|o et A
o

E 2023 32 QXA EUC AH0[0] ST B2 JHaTt Ho| HYUOE oI5t 43t HE0| 0[YS U Yom, 15 5 3%

912 7|51 EY M ES AHES 21t B Jupvt SII3iCt L BBl




S20|E 2023 =2 QXA EHCE HA

rol
=
nz
ikl
rx
|.|-|
i
ro
N
N
1o
(1]ul

=
>
i

SH(Humu)E SIA H|O[E{ef 222t T EMS EASI0 222t =, g1t BERAES U & U= HlE ot
OfSICE7 0] 7|&2 AIE 2E3510] 7He| A A Z2AF HEXAL 2! 7|EHO|E] Y2 010 I3t offH S
Hapt 222 22]0| S HJ0| =30| & & USAIE Tfefettt. I3 3 0|H|Y, S2(Slack) = 00| 224

ol
M-
IE B0 BAElE ZEY LTS Z2A0H USSICH 22 S HelE SHE 5, SZ 3T #S0| 28
Of70fl Ciet &FOo|Lt A4t P37t e MSECE. Z2AKR FH AIRS)7H W ARYS EU5HH Hil2d A|A-0]

F7t SHE off Lohs o =22 &Lt

SEfEZ(Ultranauts)s BZ(Teams)ot £2 X2 0185101 F=d dAZ0N, Fo|H 2ES 32 SME 71
LFCIYRIS0| 71E SAt0f Y&i5t7| ofFA Sh= 3= Bl QUCHS Of SAL 2| D ZSA k= 2AS0A A4t
'HIO| A (biodex)E TS 4= U= HTHS RO, 0|22 25| LHE Q| 21/S0| 2|2 HY YAS SAl
OfaiE 4= A sliF= 22f 2| -o|ct

L= ASAHFE H YA 2 HA(DENSO)= Alot ARE| MO R FEl= E2|5E|(Drishti)e S2f ¢14 7|5
= Sl it 20| flcHE fAUS MAIZE HEO 2 FME 4 QUCE? At 22|2k= Zat HIo|H NEE Sl E
=SS HESH Al A5, SYS WS, BEEE F0IH, 2Y RUERIE Y + ALk E2IRE 2|2
Bl Zat

ALE OFZ2H(Prasad Akella)= "S- 2121S0| 22|2te| ZHd 10| A|&A 0 2 S3sH= H| =30| 7|
h=0f| E2|7E| AHES DR F0IRICHE A S S| EIUBLICE O] A|AHZ

HU CHE M B2 ZHIE 2T & U= 71215 AISEU T Etn 230

(v) 39| EAZEIH|(Dawn Avatar Robot Café)of= &0ff, S0} = 7|E} 0[R2 22 et 4 9
2oz AFai 28 MH7t ZXBICE 2O HOfEls 2 OfufEts TS0 HANS 50| 2 2TXS
7|81 S2| 0 Al 7| 21 E2 Slisty| 2fci AA=IRUACE

=] =

O LHE AlS1t WRe = L

rir

24



F

o]z
214

2 Lo}

o

(o] ]
=

20|E 2023 22Y

=2}
=

- — 5t B o o R
8 <0 = = S o
g% g H = 2 M
N N i
= A_.E .Mn_o L_o __o=_ _.__o _._._._o 0: 3
mm = Ry am RO o X0 ey
_ ST RO KD il < ol o
ijod ol 0 — I~ ~ o
q R0 & ol F wo T @ D w2
Se, g 252 g2
= ) o X g S X W m_._AE !
u o wou B H R Wy
% r oo #ER s WE
N ~ %0 X % L= = Mo Rr = ol O
T ORYSY WD S -
jjoll ol jo ol _|_|_ il T ° £ m_ o m.wA
T X ol o mp ©
® ® R
R w3 o
A Ve my O ol
X F <o
_ Z z OF o ol
_m_“__l 20 = il b 1o ..Aluu._ o]
oF T o
g wen THE
—_— A} =
) =  oEu 3oy
2 oN E 0 20 71 ol o
£ AT ol 2 L = X
£ ) s s p s W
= g o Rz oy 8 X
Ho o Mhygenem
20 < m X ¥y oz U
M__u_uﬁ H_._ o o ul mq__ H._
R 4504 0 =
o <T i ...A..W ~ m*u An_.w_h M m._._m
o %u__ oy o ~ <X U
W XA g0 o) o
~ o M T oo o5 X
5om S u Do
9. 2 @ o =
I U T
S M Bl NE 3 Up
o o W m H oz x
_Ix M o g o & = =
i = e Ll b X
g |0 5 zox X ol 31 3
= mr < = n —
W ol — N U W_._ E XAl
5 X0 m_ﬂ m_m o M_m m_A_ R o
32 |2 o M N =
~ o 0 o IS} iy
JP M __O_ o z_._._._ OM H__l E
IS O F o R =)
20 |5 o E) - xS ooawd s
%0 R0 o o0 = 0 oR o oE A
< i g gl =5 ®m I
" o) == T ow e g 5o
w 0 g & H W R 5o
= RO Mo N S N

25



S20|E 2023 =2 QXA EHCE HA

s

Endnotes

s W=

S 90 ® N

Erica Volini et al., 2079 Deloitte Global Human Capital Trends, Deloitte Insights, April 11, 2019.

Jeff Schwartz et al., 2020 Global Human Capital Trends, Deloitte Insights, May 15, 2020.

Interview with authors.

James Eager et al., Opportunities of artificial intelligence, European Parliament, June 2020.

BioSpace, “Surgical scalpel market: Technological advancements in the field of surgical scalpel,” June 4, 2021;
New York University, “New tool brings missing sense of touch to minimally-invasive surgery procedures,”
ScienceDaily, June 27, 2022.

Techopedia, “What does data exhaust mean,” accessed November 17, 2022.

Humu, “Move your organization to exactly where it needs to be,” accessed November 17, 2022.

Ultranauts, “The Biodex - A user manual for every teammate,” accessed on November 17, 2022.

Drishti, “DENSO: $46B Japanese auto tier 1 manufacturer,” accessed on November 17, 2022.

Emma Steen, “This new Tokyo café has robot waiters controlled remotely by disabled workers,” TimeOut, June
22,2021

Acknowledgments

Martin Kamen, Tara Mahoutchian, and Nate Paynter coauthored our 2023 Global Human Capital Trends

discussion on “Powering human impact with technology.”

The authors would like to thank Gogi Anand (LinkedIn) for his contributions to this chapter.

The authors would like to thank Caroline Kelson, Michael McLaughlin, and Avalon Potter for their outstanding

contributions to this chapter.

26



21730| 74 -2

5 AfA|e] 5210 E[Ct

S He|, E= Y| ool 2Yxl= 2213 Y7t OfL2t Y

£ 521 TS g7 LI20| Y= 2214, LAE E=5l0[H2| = &
A z |]-|

E =
=A| Z2YE 4 ACH, o= 0|2{3 2YS AM2fshs A0| OFLEL A R¥I5H= X2

=8, SSA2A, HTet 2 HiEt SEE 2FH0F STt J12{H Z2Ak= AA|, LA, OEH YRS 71 2 sl
ol
A

27173 2 48sks Rolck 2

S EA5ts SAl0 222t M2k

)

> we

=H2 sh el Ao Kt

HREAS thes| 214 AR 75k A2 QUSeH EfS LOMRITh T 2LH9 CHRAQE QISH |2 Hatyt L5ty | 24
Z 7

ra
4T
m
Ie
40
N
0=

i
S
40
o2
39
N
8

mjSO|Ct. 2Lt of2{3t 2ol Hl oI5y 22
5H HOIAI7|= Ui O wa| A mBHo} S % OMLI2t 2 Qe YD E0| THs Mg
217] 0f212 HO R HOICH S 70| 2RAISS ALRAIR HAI7|7| sl - 2ABHBA,
5 552 Qa7 2237| (f2O|ct.

Al

=20

[ Sy

il
R}
o
e
i
Il
o
10
RN
ol
fjo
N IHH
@
W

ol 201 7+ 28t 24 FSHLIE YT EAYAS SACL
A Q= D570 20| MBS A2} 3| M1t 7|& WHO|EH= £ TR 2 Q0I0
EZ ; E Zl’ﬂ%gl Ll&l‘ %%,I% 7|';é I-?—-IOI-— O-I_'_¢_|.7:| EI’-‘"c> ZIZIOI'-T'— %E}' Oll‘"

= H2|2 2ottt 2[2 A0 2 M HA| 22Ate| 322] 2(64%)7F 187} HH| 2

718 YBTID M2 2% 78 242 00| DRV 1242 O/50| kD HC

27

>

2 5l0|HE|E URSANM 22AE HZA
23[0F ST} OHEPZAH|E QEHE! SRS 1
Alckol $120f Zolot 227t AHOILL

dol2ts 2= Ol4:0i ZF3H0F SiCh. AR7t H| 2L A JabE Zshs ol 228 2214

—

017| Th20|Ct QHERAHE YZO0|E 2023 32 Q1M ERIC AHjo] SEIAFR| 15%210] D|

| 97 28 3 AR Bl 2 25}



F20|E 2023 228 1At

10
|m
[
n
T
k=
x

71& Eot YRS A2l iy 2 A= w2 TSI QITt 07]0l= Y =S HOA = ChYet Lol YR B 7|s0] et

|, 71 CHEA{Q1 Of|7 HEZ MEHH AL B3 HA"0|CE.

Z2|0| M| O] 22| MA A BREHES MTSHHA, T ALt TS SHZ20| O 0f2] YT 23 UAIS 2| RI5k= Crfet 7|
St SZH0| EFURICE. 0213t A T-E2 A4 Z2At0A |2t =8kEl A0l OfL2t ¥ 222t STHE| 1 QT ZHA(Forbes)et 01O
A2ADEO| T HAEZAPY M2 LM Z2H0f: SHE] BYA}, S AH|A QIH)2| CRE AT S Lafohs Ol M= 23
2 I g2 22|0f Hlaf A2k 20%7t He S S HIE0| 38 O 2 A= LIEHIT,

" 20|E9| 25 #4(Unlimited Reality) 2E{Z2 T1ZH0| AL 22k, & U 7152 S8510] MY, 21, 7|2 U AH[Z} 2HHS 9IS DA L TR AIAIS TSR HH
| 7-

— _
=H| = Azt

EE20|E 2023 22E QA2 EHE AMH|0|0f Ih=H, 7| 2|2 LHTH(87%)= SHIE YRetd RAS JHLsh= 20| 2219
‘430l 257U 0j2 S50t H25ks A2 LIEHATE 2Lt 15 & 24%2H0| 21| 22{0] 0|2{3H EMEO| CHA{E ZH]

7} E[0f QICkD MZCHI 1).
T2 1. A28 0jefol i EH1E 2%

23 QPEY DU PSS 20| 92| 20| 430 FR5HIL OIS Se5ict

92| 22 MU YR BUS HYE FHPHAE Elof ATk

£2{: Y20|E 2023 22 QXA EZIC AH|0|

F2 A4S AHI0[0| HO3H 22| 5 6%10] 3 AE0| BEF0 ATEY HEUS HHGH UUT YO HHFHA %S %0
r

o2
2} ERCHS ZO[Ck 31 OIS 22 5 78%: 712 AMY HAHE HAASIALL Y2 AHIS 74510 ZRAS0| 4B 4 Y1)

01210 | YT 0l FYH S 01X B[P H-=0fl = 375t ATt

QIR O] RYUEIRIA HOLEHAHSO| Z4A5HT Sict

7L H|EE A H2to = Qlsl 22|0| HYRIME F2ISH= Ol o2iE2

'n-l— MEI'

28




S20|E 2023 =2 QXA EHCE HA

&) Z2|0] AYE0| 22|14, TR, 5I0|1E2|E S2FF OT|of|A 223K0F 5h=
A0 Cish 220 RO = HSH{H Ha| -2sHof 2 YR

=
N
g
£
N
02!
re
Rl
=o£
=]
ot
X
r-‘u
rlo
0
4o
2
4o
2
2

=
| Z1HE LH7| 2f5H FFR0ll 2214 S2t0| H3tA| QThH at7e|

i)
r
Hr
_E!
N
i)
ol
——
N
)=.I=I
rlo
T
=
_o'h
R
e}
rnr o
m)
ﬂ
lo

[N

=
| 272 EUSHAL OF EICK THA 2212 S5 BH YRS

A& QU TrtSHOF SHCt. Z12{OFRE 2212 1A, OC|A], Of

1u)
rol

5
i
rx
H>
4o
o

Ol
=
114
40
iy
1
OOI'
=
<2
ol
Fl'l:
-
fob
i
12
|o
1T
!
ox
ot
+
30
fim

©
N
X
k=]
11°)
40
mju
R
40
oli
FI'F

UDE DUS M I A 25D
71218 OICIOM 712 2 HEE 4
Z

A4 ot ZIE JukEal S, ArelA Se)of A
H[0[0fl 2f0{T 2|CH S0l =, 0|2 YRS A

N
x
njo
N2
i
[l
v oo
¥

n o
>

e

[m

I

==

A5HoF SIC} 20| E 2023 S22 QXA
AHO 712 2 0| M 22 A} 2H0{ o |lH| SFAIO|H

N
21
fu
2
T
o

Ho

ﬂ
Q

o

V) 55| 224} FH|H0| FOIR = UM 22| HEYAH O ot Z2A7t SAISk=
‘duet 22| s SSSHA 12450 Bt O PR RH| = HEECE 222 2| L 29t Jsk= HEZF A
L|Zef Bi5t= Bt FESH=R (= 2|40 AH0| RHER) 2|HS CISHOF SiCt. O] 222 YRSE 2

Ct.
2S AUSHH Aot U Gt ZEA MBS E 2F 7HE SR MER 71X E ZEE & Us 7|38 YA =T

OllS S01 AHE0| 43 A8dh= A0t WAIS T2fal Bt 70| IEH Y2 S2H AARAQ| 7HY 2 S20[H, 0= A, 4

Q, A, = MicHol| 2A|2M0] A== AMMO|CH: [EtA PRS- RES BhE o= 0| 2214, LA, 510|H2|= 57l

—

Z)of| a2toto], HE Y0t HUS AW Y FYSHES A=K o= St 2A6H0F St

29



—

=

1 ks JLEH

1=
=

B A

= YT YALEA[ZHO] OL2t At

=20|E 2023

o

ofl

Ct.>

H

AN

71

]

)2 Al
5

[e)
l

E

Ed
=

CiA|

=
=

Y HIERH

=

= |

20]44(

3D

—
=
2 2Yx|0f 2f

.

FA|

A}

t=2 541 QIC} O]

=l

]

R
[

Ct. ol
Ct 222t

A

o]
to{ 0|2 S&ofl Chst 2t
2
AN

folA BMW
sl

oo

St H| A

Ed 02
=k

Ct. O] CIZ ™

0

2
=

fOl| HIEHHAS =QI5t
0|

HAl AZ2[0]

o

4n|
0]

A
=

=
-
[=]

=

q

Z

o
Al

0| 0|2 32 Mo = LIAIE FHIM SAEIACH, 7+ 3D SF0|A Z2AE 2S5t HHo= HE

o

(NVIDIA)2| 2L|HA(Omniverse)

2l
=

£ AHE3510] O{L|A =

tHEEY

o[

| F2 87t 0|H2 2RO =&

A

(=

5101 C|A|
Ct” OJA| ES0IM

0

o

=
e

A
B

=

I.

i

b7
Ap 2= Z0kE 74

F

=

3

1 59t

110
Ho

i
ilof

=

3

=2

ol
<0

OtL{2f 7t

HH
s

of

1

= QA =IACE ZaHOo = Tk

2026

—

[

O|C}.

=
L

iA47t OFL|2t

7|

S

)

104
Sl QUCH HIEfH 20| 2F

HE HEs 222}

ks

=
=
prk
o

(=

L=

to
7K 4R 430|
E
gl

Zd0|C}. 7tELA(Gartner)

—

[

ALt
7l& ZRAL|589|32

ol
k

—

o

—

=

o

M22 CIAE =7

I R0 T 4
ChotE

dl

A
F

—

Xe)

=Hl, Of
-

H
E=
i 0

AN

ol

Gl

CF
=

|2t TS

2
202+ ol

AL
A AZO]| 2H0] ATt

o
o
LH
=
30

1 7
=

2
=

o

7
(i

I.

=

tO|EE|E 225
ZH

1

o

oF=
QFS

C

Off 2|4 3HA|

=

| 2F9| 7t 5l

=

F OfL|2} Cf

HH[O
HEIHAS SHCE 0|01 oM, HEHHAE CIA|E YEE

BHCt A9t AR

1A LHOIA
mEE

=l

A2EZ0|
H oilErH A0t

o

20'
= T

—
=12
=

E7F2] 25%2| AFES0| HIEHH A0 M

HHREHA 24 A ofC|of| ALt &



F

o]z
214

O 2 Lo}

20|E 2023 22Y

(=]
=

7l RO w o uy
o Ro <1 o
7_._____ .T..@.Aa quh
=0
~N iy )
= Ho ol oo =
= a = X 2
v TS B ol T
= i ic o Ty B
a N_z_r LI
~ or o = O 1y T
.._|H_ du 30 bl @ oF QM ol
< ~ mm - & < ro X0
RrORZ fdoom W om0
N ol ™ o & «I oF ~
ol kD 580 o1 X z_.o &I of
D] D] &
(Y Bl < ) OF mr
~ - 5! 3
RO %0 ] 53 )
ol R < ul 0
i Bl & ofu a 4 - . —
< EST =T o W_mAT o~ o KON uuom{ o% 0 & om oF or O
10 =— -_ _— —_— S -_— -— —
> o mWEg W 2o B O Nros Aoy T of oy X ©°
£ uF S T o 3 i SR S C R 3z R m..__ =
E =5 T d sl WX ow T ototm  mogom M@
o S a¥a s & T ogh - kop B < B MG R
X0 o mpE qx C g R TR U Ok Lo = 5 4
i ._..7.1 o i = ol MY M N ol ok o_=._ o _|_.A|_____._ z__._._ DN = w_|=._ =) g X o
o U gp W g o 8 RU ;R0 gy @ Wy NS B
BWEl I T & OWH &l o E%%ﬂhﬂguw X0 ﬁL_.;__por
o = B
X & o ¢ & b o ol W %
& & & & me_ﬂ.__mﬂhu_.oMmOMuHﬂm_._w_%_
T IR R R TR
._.w.l._lL.__u_._._.._._Mo__oaMm__t_m._._._..ﬂ.E_EZ_n_
= = o = '@ &7 | [
>R T v ool % = s L.E_._._O
N 3r m..o.._ﬁw _JL.AOWBNZ_!_AE_EI_LAT_/L_/LIO
oy g 30 m < Moy 2 o g omu g% g m_oo_gﬂ
Hm_u._z___ o ___ﬂol_ m_m ooz gu ot B g A_.%m_m z__om_l____
| 4 of ol gt T R < on = =
s dgd 1 w3 srhERszadamBal
= o - S L = g E= I~ L
S oo R S - R - R
= A et - S I B BN
a N ¢ aw T R0 OF X < & B X oo g o N WS <+ x
z,._m Ko @ T i w ook Fawom X ool oy MR ORom R X
=0 N5 o O 5 zr e of z_%_w____%__n_.zlom%xmau.omu#u
iy _u_u.up 2 gu o0 & ] 1Y Mo m = w M M® gy <k OF 5 w4
R bl oo W T T ooy B E o R
&1 Ro CUNE 0 X 10 o NI o.__LZlm._ o X0 o X B oy, = & ol
&) ® ® il Ciy o fo W XN M = 8l g X w0 ZF 0 W R
& — ot ot 5 a0 5 5 Famp s & @ ow M
i O 31 81w ORC U & o & K Toom

31



S20|E 2023 =2 QXA EHCE HA

s

Endnotes

10.

ADP Research Institute, “ADP Research Institute® reveals pandemic-sparked shift in workers' priorities and
expectations in new global study,” April 25, 2022.

Forbes Insights, Empowering the firstline workforce: Technology, autonomy and information sharing deliver growth
to forward-thinking organizations, accessed December 12, 2022.

Janet Pogue McLaurin, “How younger workers' preferences and workstyles will define the future workplace,”
Gensler, October 7, 2021.

Elisabeth Buchwald, “Return is the wrong word. That world is gone”: Unilever chief HR officer foresees a new,
flexible era for office workers post-COVID,” Unilever, October 16, 2021.

Brian Caulfield, “NVIDIA, BMW blend reality, virtual worlds to demonstrate factory of the future,” NVIDIA, April
13,2021.

Vlad Savov and Mia Glass, “Robot arms are replacing shelf stockers in Japan's stores,” Bloomberg, August 10,
2022.

Trish Celano, chief nursing officer, AdventHealth, interview with authors.

Neil Walker-Neveras, chief talent officer, M&T Bank, interview with authors.

Gartner, “Gartner predicts 25% of people will spend at least one hour per day in the metaverse by 2026,” press
release, February 7, 2022.

Chris Teale, “Some companies are starting to embrace the metaverse. Many tech employees are interested in
doing certain work tasks in virtual reality,” Morning Consult, May 31, 2022.

Acknowledgments

Martin Kamen, Tara Mahoutchian, and Nate Paynter coauthored our 2023 Global Human Capital Trends

discussion on “Activating the future of workplace.”

The authors would like to thank Trish Celano (AdventHealth) and Neil Walker-Neveras (M&T Bank) for their

contributions to this chapter.

The authors would like to thank Caroline Kelson, Michael McLaughlin, and Avalon Potter for their outstanding

contributions to this chapter.

32



=4
A +=tEt

=
HU
i Ho
oot o

TERAE ME22 72, 2, 2AIE S5 FSSH0FTE 22 Lo MAI0IM B2E THAE +~ A,
I3H7I?=1 U1} 7H2|2| ME0| Z 2SIt

T 2
H0 _._

4% | 22t HolE] 8 I SAIAH| ciet

)

TEAHO[H(HS, &8, 2, &7 2| S) SAHIHo|l te

’

YOIE Sl g=0/ ¥=




43 Z2AtH|OJE & 2 SAIH0| Chel EHe

=0 X O

A0t ZZ2APt = 0]0f| HSoHOF 2
Z 22t HI0[E] SAH[H= =1 ZHsITt

Martin Kamen, Tara Mahoutchian, Nate Paynter

Z2{0] ZEAHOE|(&HS, 28, A=Y 2|, 2|0 7|EE 2= (keystrokes)at OtA S| Cigt C|O|E]) +2E A&
=2|HA 0|23 H|O|EE =71 H|0f5t1 Of EA| AFSE ZQIA|0f| TS B&f0] LOJLEL UCE 83| Bol= A7 A%

=13
=

Hh= 7HREHIME 22|10t 222 RE0)A 0190] == 224 H|O|E ArE WS 2= Ao|C.

222 QS Z2ALH|O|E7L Al 7H2|2] & Uots RMG) 2, 25k W2 22{0| +AUE YEE Z|Uieh &S| 2loh AL
=35H QU 8HH B2 Z2ARS2 0M5| O HIO[E7} |1 O{EA| A E=A0] Chet 2422421 Ofs7} 0|E3HH H|O|E| At
B Sl|EHS 79| F2|A| Z5IA UCH CI20| 7|E2| L E Yiiisty M S7I6h= 224 H|0|EQ| =1t 24{0] 0|5HA| 12, 0245

GIO|E{S Z/cH

H1J

28T & U= T AT SHE T WEH| LHSHAM, Z2ALH0|EE S21H 0 2= Al Aate|2 AL

QUFSH CO|E], HEXAL 2, YR E S 7|22 FE Qof|, 222 0|4 220 AZ, AT, (BFSZ L2l0A2) 4= 2&

Off Tt CilO|E = =25t QUCt. UTHSHA[= CIOIE] MEQ| 7k2|7F 2 =OIA|HA|, 22| = 0213 H|O|E{E F2 H|ZL| A QIA+ Z
2]

Fofl IS 0|2|= H2FA 2o 2 mefsta ofofl w2t HO[E 7HA|E 28517| 2l 24 SHE ZRI5tL QUL A2 AET YAE

LY
Z(Christopher Westcott) A2 B 21{ZE 2IC= 7I¥S Hath7|= 222 H0[EQ] Se=S Z25HHAM Chat 20| 2
Ch"HE 30 228 27t YBLICH 7RI BY, AZ, SHS HIRSH, 22| Lf A|R0| 7t s BE20| et Y2E +4 =
U 71817t UABLICE MER =419t 7|E2 HO[EIE ARAIMZ 28 4 U0 H a2 Q= A2S A2 + UBLILLH 32
SF 42 O[2{3H L0 28O 2 0fM0fl= &fef 4= QT WAL= 0| U= FH F= HME =2 4 QUChs HYULCH”

2 o T4
FA| Q0| Z2tEl= Alttofl, Z2At2| HElR, A 20| 1 0= THECE HA|HA, Z2AS2 AHI2| HIO[E{of Thet SAHHS =
0|1 C|O|E] AtBo 2 JEElE &2 0[%E F2 7| ARUCE Z2ARE AME DRIZIA|Z, 28 A1-E HS5hs /013
= 7|& 20| ALAH 7H2E HSSHes HIO[B= S7oHAIRE, 2240] AZ[SIA| 4= AIO|EQ| 7| 5182 HFSt= A= HIO[E A

v

k)

1 of

=

r



Z20|E 2023 S2H A2}

140
Im
=
n
HT
k=
x

8 LA Tt 2297t U e HIO[E S7 7S MESICE 0213 AL Y32 2 HE0M = 2 S310] LIERLEL QICH St
E H|ZL|A 2| F0f| EE 2|2 70| =M, 21219| 90%= 1857} A1t Y20f| CHSHHO|EE #/5t AFESH= XS 318

Q20| QAA|THOfTH A 2= Z4I0f|A 0]2{0| =l= Z-R0| Btelf 22{5Hct

TEALH|O|EE 25| AS5HH 22|10t 222} BR0|A $28t 0[S 7FMCHECE 2Lt 22atet ZF2 2E 22 Lo ZAIQt
TEALH|O|E{Q] MY Q= AHBO| T3l 01245] L24ZE Z1 QUCf. SHHE H|ZL|A 2| 7| SYUTH A0 =H, Z2AHIO[HE A
85t 2lAL E B2 & 214 30%2H0| Z2A}H|O[E{2| Y QL= ARSf| Cieh &2 A S ERCE?

A 282 0[215H =25 A MAIAC 2 B&61A DHECL KEUIM = YEFY E 2 S J-(General Data Protection Regulation)
Off Iry2k H|O[B] {2 |off et 245t 24 Q210| DFAR|0] EU 2 2SS 2S5 AHHO| Z2AS|A| 3]4410] 2|2 QI O 7

2 23] thAt| Hlo[E] ST T2{3t HO[ES] AL WAL ABHSIC). 00| ZS HE w2 22t H0[E] 42 U ALY Ch3t 7|
10| A2 HOI7H CHA| 2 T KT OFAIOFENTE 22| ALZIE BB ZHE7| 20| 22A} HO|EIS RS SAA H&H2 e HS7HD
C}. AIZHEE QI 2(MOM)E AZHEE & AJZ0f 3t RS HOJEIS 42 Y 49510, 0] HlO|EIS E8310) 220 CHt 23

HI42S 50|, NG BT 2 FHS MBI

ZEALS0| AAIL| UAAEZO0| ZAIYSHD YCHD LIH, AEFHA, Y2 Lot
Z, 0|2{50| 0127 22 A7t SE3)2ICt

LEXE FYAYoILt 2RV BYSIL Yostke EBY, 7|EF MBYO EE
YOllM 22t H|0|E{Q] AFZ2t 7HA|0f| CHSH =27 S7totaL Tt

/) ZRAEZ 23 R(0f: YIELQ, SAE0)0|A| CIO|E SRl E H5H
0|, 22| 22 S8t HI0|E] H|S2 AHLl0j|A| 01S0] YTH= 214 mhZof| 77T

[ |

/) HIOJE 210, 7HI¥E BS A JA| H |t Bfol £2]0] 2{HSH= 4 7| 2422
HE{9| fHtt 0f2{ 50| HH S7t5ta Tt

35



Z20|E 2023 S2H QXA}

10
|m
[
n
T
k=
x

3% 1. 2224 Hl0JE] ASHO| Chet B: ZA of 221

0 z2za4g W 2348

Q7 A
1%
55%

P}
=
=
rz

18%
52%

0;
r

>
)
>
0x

15%
48%

>
N

I
il

18%
34%

o
!

22%
33%

r
0;
J
0

N
i)
%
]
=
=)
).
ol
2]
fo

25%
30%

o
il
0x
N

35%
26%

37%
24%

B
0z
>
o
rx
foi

r

43%

21%
THOIZ 7}xiot 941 23]
44%
20%

&2: 220|E 2023 22 Q1 X2H2 EAUE AH0]

23 24 U A= FBY S ESG HIO|E0| tigh 7| B E 7ehs ZR7L SO0 W2, 0|2{8 22| 2 HO|E] 23 27A
Yoz 2l Z2AtHIO[E2| 3D ALE F 4 0|22 SH2Z H|0|E SHQt HHE 0| 712 E HYO|Ct. 2212 Z2AHH|0|

E| 2 0]l 2125l 22RO CHEIE IO 2 JHA[EIO 24 0|S9| LS §A5I3H 4= Q/Ct.

36



F20|E 2023 228 1At

10
|m
i)

ZH|E 73}

E20|E 2023 S2E QXA EUE MH|O0|0f [2H, 7| 2| 4T(83%)= 224t H|0|EE &3l 220t 222} HE9| 0
212 LE(SAl0 222+ HIO|E] AL A0 TSt MZ|QF S F2)5Hs 20| 2212|430 S25HL} IR S5t 42t
Ct. J2{Lt 0|5 &30l &2 H|7H A2 Z/0f ATt Bt SEARE 19%0f S23HCt

TE2AL HIO|E0A =2 712 E &oisks H| 7ty 2 0| FARUR| 2= 220 SEHAR| 27%7t 2218 £2HA 2817t 7}
A SSAQ ZHO| ULt SHA|T EolE 224t HIO[E2| AFE |2, &, A0 TSt 7|2 S LAILE 2| S YRS M2

o= ojnj3tct.
7% 2. 22 0I0JE BAE I3 FHIE A3t
223} HO[EIS 221} 222 20| 0]20] £]ES BSH=SA

HI0[E] AR hAI0| ChE Alzjot 81418 FT25Hs 20| 92| Z2l0| 420 Q517U IS Z 5l

83%

2| 222 222 H0|EHE 22|13 Z2AF RR0j|H 0]0| E|=5 ARBSIHA

w1y

ClIOJE] ARZEfAl0)| CHSH M 2|of EH418 122 FH|7H HICHE 0] UCtH

£ 220|E 2023 22 QA= EHUE MH|0|

37



S20|E 2023 =2 QXA EHCE HA

s

& 4E317| 2N E 2EAR 22, Y] = A3 210 4= 0[200] == Y
A O 2 H|0|E{E AHESHE A12| 2A7E F55(0{0F SHTt. 22]0] &= 0]2]0| El= ZYS LH2|7| ARfCHE 20| Lt

EfLt2 QICH 220|E 2023 22E QAL EHUE AH|0]0]| =™ 222 H|0|E AFZ| TS 22|0f HZ#O0| 7}

—

A= 71 2 0jYo| BARIZ| 2= 2E0 713 W2 SEAVI 222 2o = 3 2 FY0[2t1 BTk 22t 0]
E1E SAISt Hofots 22| QPR T2 22{0| SS2 2= Z2AIt 22|92 0|2Z 2Ial HIO|E1E AHESHL AU

Ch O E S0f, Z2L+ MY J&0| ZIYE[HM LR 222 HESS E4S +Ast1 510|H2|E AR A = T

kl
ol

YEE S| floll 222t &= 218 HIO[EE AFS3ULE” 2 ABIEYR2 AIS 25 28510 22252 45 2
8 Y A2 7| = IjHS molstn 22|of| 0K /ol thet 22 AIS5HLL ALt
S20|EQ| 7|&S E85HQ17H0| Y3k Z5H (Powering human impact with technology) 20lIA AHA[S] T
£ AAE HO[EH= 22Ae| Yt S = EFS & + UCE B 22 7|27|Y2 AR Al =75 ALESH 2L 2
2 FYUEO| Yyst Z2AHI0|EIE 24510 2R JYALRIC| Juprt I 24+t 0| RS THto S 12| A4t
SE IS fIeh BUARRES AACE Als Q1210 2] WS THES Tfefsh & AHAS A5t SARRIS &
S S0l=HESE B2 AISE + Ut
& 742! HO[E{2| 7t E AASHA| =|HA Z2AHS2 HIO[E{of| CH
ot SAHIH Z2tet HIOJE] AL A0l CHEE e WALS 7|Chstr QUTH H20|E 2023 S2E Q1A= EHE M
H|O|of| (=, apEt0] Z2|(61%)0| 7|Z HO|E| A/3 F2E S/ E= Z2A LRE 7|E8T. 0l 220 A

2ol SHS ALIH 7|2 DU HFE| CI2C) 23S 4 BE 22 HO[EHS SHSHE T4 RUOIA HHof

Lt MZE SiAlS £83f0f BiCt,

) CHYARIA = 222} HO[E{2] 7+E-40| ZITHE[HA

A REE Qfe 2L A 71| ¥22| M2 7|57t E2|1 QUCt. 0|9t 2siM= 1124 C|O|EfQ] R 1p0f| A
@S & ULk AL 7HSSH 2 H|O|E{7} S7ketof 2t 2212 1Y

HIO[E{0|A A& AT 7k2| U= HIZLIA QIMOIES EE5H| 9

AL
S421g YA 212 20| 2023 2

2 QA2 EHE AH[o]of SEHAE 2|HS2 =20 7t
A 7t27t = 22 HOIEE 7[ =421 it HIO[E (S,
O 5] O A0ESH Lotes TEs COH)2HL T3 @ vemm

Ch. SHA[2 &2 2~4E SOt WS Ci|O|E], 94 Gi|ojE], 2%

L CHRIZA IR &S 2180 Ciet C|O|E| S B 2aStE H|o|
EiQ| 7t2|7t ZOH Ao = MY ECE 1 YoM 222} =
A go| etz Qlsll 2252 AtA HIO[E{2| AFSE S HOtst
1 HIZHA F40| QIAO|ELt ZEASIA |REITH QAL

2ol FEE =H5A 2 Ao|ct

[m

38


https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2023/human-capital-and-productivity.html

S20|E 2023 =2 QXA EHCE HA

19

7l & 2 oA = o, 222 A2 Y= HI0|E AA 750 ASche e LHS HIYCR MZR QA0IE =5 YWY
= Z7o17| flofl Crfet 22 EAHOFSIC). "ot HAo 2 B|A 9 HakS FIIot o3 Ui CIO|EIE Z2st=7t “*2(Q| b

Bds
O[S 22| 7|gut 224 ER0A E2El= Y= 2ot B85t U7 S0| 22{8 220l £3it.

=
A, 2212 oI Y2 7Hs5HH 22122 QHH0|EY24(S, A 1A b

ol

22xto| Mot Hlo[E SH2S ofn HE &
O[Ef)S ZEf5H 220l HlO|E] OFF|EIZS AABHOF BHC}. (5t HQlnt B ATHE SHIA7|E WAL 2 HlO|E{S ALBSH T(Z, &

SR

240
EX|2l £8)0| S2E Yot 1 Hoil 2eS HMS3HOF STt 0]218h 22|19 2|7t H|0|E 242 Sid HEe = Foish=H &

=0| ECt

O_I-.I

) = L] ZE22L| Jut T dat Il 2 A0 =FE 57| flo AIE AHESHL QUCtS E
ALAZ CIEI0f| 2|25t £EH|27] AM2[M-584 ME{(Center for Reliability & Efficiency)= G4t H|0[E{1S 4215

1 ZASH Fet M2 E S THE AIE AFSI0] THEIS 2= O] HIO[E = JHRle| YR YAS BLIEESH: Hi=

Ao ARSER| QAT £E THAH O 2 29| Mt HO|EIE SEE 4+ UCH O] HIO|H = ZEAIR 22| RE0f|A

7t2] U3 FUSITE. IS 201, SIAHE O HIO|EE AFESH MitdS Aststs T2 S si45h= 2H=0IAM 21 2S0

A FAIAIZHS O BAIR O 245 HIBHC,

|'O|I

7) B3 2 EAISIAR = ZpAH ZEASOA| RHAI] 72 Hj0|E{o] L T HEHS SOf3HCt? O]
SIAKS ZT AZ BO[E{S HASHT 20| QMo YRS O HIHOR HhYE 4 Y X|UsHs 010|Ha|o]
(MyCareen)2H= L AJO|EE SBICE DZASS AHAIQ| HIOES R2[3H 4 YOH, SHEISIAL Betast 4

=

H0f| cHaliAf= 0121 AI71Z 4= QAL

& 2
7:

i
o
n
fin|
=)
Qg
Il
o
k=)
im
Ol
o
fin|
=)
mn
rton
o
-
A
el
rir
il
ox
fjo
X
o2
oy
o
flm)
o
rir

N
N
2!
Hu
M
{0
2
=
1%
2
>
it
C
>
R
[>
i
Ho
oy
2
0
|.|']
iy
\J
or
ol
3
o
»
=

g EHRY 7|

22 LOILt OF EAM 2L 23 Bt
C° LR 2AS £ 0| 22 SW2 E3t U0 O £2 TS B | Sl oy uayas

QI 2t Bhes 22 CIOJES 22 LIAILEE BE X2I0| BEE 4 3

Sl OrASta Ut 212 FY, TH, oI

O, 7| 2IE7} A0 TSk SAZY S LHE IOl = Of CHAIZEE AESICE.

39



Z20|E 2023 S2H A2}

140
Im
=
n
HT
k=
x

ooz Ljojz Z

MZ(survive) M (Drive)

AOM 2| MEH 2|

T4 &5 202 Aoz oot TEA} HIO|E{7} Z2Atet 220 A QI HEHAD | et | F 2R
O MO = 20| £li=A| E7t HioE 2k
/) H|O[E{ =7 Hoj| 22|Q| Q=5 F
25| Yolstn 2|lA3 B 43 HF HOE2| LhE1 ALE WAE (1) 22 340 7 H22 ohtice
TEASOA Letzn FFSA TE2AR} 8l Ol 7HsSt Z=2ALE|
22 HO[HE s3sH =21A SHE=M M2 7= O[E{ 24 BfM(Of: AZ Z2T)
F2 Y25i0] Hl 7ksetHolE
Z A Ast O|0[Ef 212 AlZt A[SkS HI R, LH HolE A & 230 15 JkE
S oY 37, ¥4 HIolH E, & SRR
TE2AHOE B2 QIF UA|/7 12 SIHol| Ciet B2
SHHOE SA| AS S Mz=2 H2 QR HHot 7H| 22| 20| A
HE Sl Z2ALH0JH BS Zst = T2AHEIOJE MEO| E2517| 2
HAEE

X E20[E2Y

Oja} M2

2 M50 ZSYCH 0|9t 2O 22| 2L 2

=
ol
i
-III

M ZZ At |O[E{0fl Tt 7|2 M2 HO| ASHA| 2 = USS A
o

= [=]
ZAH0[E 22| HA0] SHU| ORE TEHSH= Ol =32 F= F 71 SEH A27t AU

S

TEAFH|O[E7} R QA AEE| D YoM, ZRAS2 22| LR S= B JEH 82 AHIQ| HI0[HE AFSh= H
FHLIGH S2l5t1 0|2 RE] 0[S &L QUTH MZISHTt

Z212 22 HO[EIE 2 A E &= 22MH O|ZRE 713| U= QUA|EZL =25(1 QICt

BS

Q1 HEHA Mol 24 2EE 4 U= ClIOIE 7k A CrshA|L QT
P

7| 2IEHEM 220} o1 A=to| 28 U ek 2yt Asl 22t H|0[EQ] olZ =7t A HO0FA| L ULt

2IH02 23|, 22, ST, FE 7| RETH 222 Hl0ER] 1T BRE S5 ABHRI 0|42 Y= HT5 THEL{} 5|
O{OF & Z4OICY. O[2{3 0|22 At 23S S5H HIZLIA S40| 0[O(MAMS TFATE 72 QI8 UA S OfLI2t 45 YUS 25}
L o 252 0|9} o2},

222+ H0[E|2] T 97} Ot Z7Hl0l (2t EAH SA= A2HAIA) 942 HOICk O] 2AIE 027|185 245 2 siZ0f 2
430 223 222 BEO| 45 0/040] El= WS Z 20| 222 HO[EIOIN 7HIS HE5HD 27|22l QXj0|E EET0 9

04

ol
MUl

ISt 2918 okl 2 2ol

pal

40



s

S20|E 2023 =2 QXA EHCE HA

Endnotes

Interview with authors.
2. Ellyn Shook, Eva Sage-Gavin, and Susan Cantrell, “How companies can use employee data responsibly,”
Harvard Business Review, February 15, 2015.
Ibid.
Ministry of Manpower, Singapore, “Labour Relations and Workplaces Division,” accessed December 9, 2022.
5. Rob Cross and Peter Gray, “Optimizing return-to-office strategies with organizational network analysis,” MIT
Sloan Management Review, June 29, 2021.
6. Sam Blum, “Burnout tech’ seeks to identify signs of workers' mental distress by reading Slack messages and
email,” HR Brew, May 7, 2022.
Based on Deloitte observations at this organization.
SLB, “Digital equipment monitoring with OneStim,” May 1, 2018.
Edmund Tadros, “Telstra already building its workforce of the future with MyCareer,” Financial Review, March
22,2018.
10. Patrick Coolen, “8 big tickets for people analytics (2022),” LinkedIn, October 14, 2021.

Acknowledgments

Martin Kamen, Tara Mahoutchian, and Nate Paynter coauthored our 2023 Global Human Capital Trends

discussion on “Negotiating worker data.”
The authors would like to thank Christopher Westcott for his contributions to this chapter.

The authors would like to thank Caroline Kelson, Michael McLaughlin, and Avalon Potter for their outstanding

contributions to this chapter.

41



5% 222 2314 Y512 £
712 25 U 27 st

z2lea E}I-(_)_I Z7I5H= Hor S AR5H0 2
5

o

Oo1=2 Too

7tA & 0L ZZAA0| HAIE Bkttt

Karen Weisz

REY ZEAS2 I 0L mf =0 O B2 MEH| 7|3|et ZG FYHS A|LIH, 22]0| WSt oAIE FAlstshs O 01F
A MEA EHE SSHS WASIIAL BICE 7| Y 2|EE 22Ate| EY1t AR S &850 22t 22U OfLI2t M Al

A 2E OIS 2ot &= 0|22 FE3H0F 3t

SIZ20|E 2021 22 QAR EHIE E- HIAMO||M CHR ‘US G310 2 HIZHE = A4 (Work as fashion)0f| A =5t HEQ ZH0|, 2
Z2A9| 90| Zote|d QUL o7 |M 7= DI2Hofl= AHHO| She Yt 2 RSh= 2210 Ciiet Z2Ato| eI} H=0] 7{ 2Tt
Z|Z0ll= O] ZZ0| AFR A =70 Mo M RZHe|HA, 222} 40| Thad| FRS7H S =2 2R FIME|0] 222 FH4d 0] 2
H0f|A| OfFH 20| UR| FAFIHM Z210| BlS L2521 BiCt.?

AN 2 222} 23| Moj|= CHksH 2H210| QUL SHLH= ZZAte| AF7| A& H(self-determination)Q 2, ZZAMS-2 AFAI0| SH= QY
AL A|2F ZA)0)| CHoll -R2|0[8 MERS St FEFlS SAlst HOfSHTE 2021 S J9HE 2EAS2 EMQ| O|RE &
2 71319| £AH(63%)2% 21H0|M 2SUR| Zots SAU(57%)S UL CIE Sits 223 WEFo(activism)2 ZEAS2 &
FALSIA MOl M ERE Q- HIE FHAY L T A0|2] ZE Z40f| O|27|7kA| HHLISHO|0 2 A7 |7t &5t 2 2|9| 72|, 2=, A

2l
2l
M, 2217t A4210] JHIY ZE|0f| 257 |E BBt OIS 201, S22 7|Y 28k YAt H| W5 EAES oS I 24201104
HHiLt Of 2248 240|Ch? 22 2815 23St 32 2010 2E Y- JYY ZEY(DE) 29| A1, EFUA| Z3tth= 22

2jo] 7, bl2|2 50| Ycts

-1 oo

42


https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2021/the-evolving-employer-employee-relationship.html/#work-as-fashion
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2023/future-workplace-trends.html

S20|E 2023 =2 QXA EHCE HA

19

TEA FA|Y k= 22l 012 2010| Z&A o= 285 Zuo|ct

V) QEHOZEAS2 O W2 Y SHS 7HAIH Z2|0f Tt 2| =7t HOkx At S0 &
St= HIE oI 278 & A =IACE. A4 2 S0 tigt 0[2{8t 7|t & =5 SE2| HI1 JEUU0| AL

E| Zi0|Ct. O] MEt2 SI20|E S22 MZAM|CH MH|0](Deloitte’s 2023 Gen Z and Millennial Survey)*0flA| 5!
L2IE|=0, O MH|0] SEA2| 322 10| CHE A7} iCEte 2122 M O|3F0| UCH EfSHCE 2AI2 224}

=]
ZHAS 23 A0l $E510] 12 2T} BYS PEBO 2N, Yot OIME SHSHT ZY0| TRAIST B Tt

1
F 3710l A8 72 4 ik

ol

7 ISt ALBl Y- 212 2 A0l TS hEOl IAT} 50| 45| 37131T RS2 4
A10] B HHS B 4 QU T MOIZ0| HHCED L7ICk MZ AlKh 5% 5 2B Z2LE 74QI0] MBI -EH

SEof| Cifst Aprlof 7k 2t B ChIst ZE2Q1 2ol0f| £el5tA| Y=t Olf2 J2{8h 2Lt S 723Ut

7 CIRIE 7152 Q13 T 222 53 Z20|L 2{20| A0 947 O 27 1S HEE 4 U &
QICH 3 O[213t CIRIL 71 B20] 0148 £ H A7 AHEL A0 2 HHEI0| A8 4 9lon], 232 2
2247} ZAI5Hs U0l Chat 153 QIAIOIES BHEE 4 QU7 SI%UCH O S0i, AM0|Clols S0l 27| <
2 A 450 S4B SEAIZ 20| 20| FES 01X\ T 20| 23t 2o chef o THSIHA B7HE
AP0l Bz 220l ot Act

g “HE Uil QI3 HEE it BRYM U A, AfB| 2T U 27 3 23, g MY

o =
S, 2| A2 B2 SO A /UE HSSHA| e, ZEARS2 0248 2|2 22]0] tii AIS3H 2 7|ti5HA| Ect.

0213t 2| &= Soll 222 22 A=t DERAIZS &Y + UL

TEA FAE2 BE A AT, oM w1, ZEAtet 22| 20| A7 TH27| mh20 27t A|Hof| 2t THFSHA| LIEHATY.
SHA|TE Z7HE, ZHE 210|0f| = S5t MLl FAl= Z2AVE D o IECH T 2o et O H2 MBS 7R2ICHE Y
E|

o[ct. 22|11 '2&%t E[AKquiet quitting) FHUIM & 4= AR, ZEAS2 7Y BSS WS 0|F0 7L, OFL™ B3| A4S

O 0|9} MAHY £22 ZYBHT| U5 OI213t YT MES X3 BSITA BTt
0j2{3t 22 EUCLE 20| THX), W, HA, ZX|7H 222 HRI| JEAI(HR U Y 2Rt B HE ASIY TH(0f HEshe
= 20| 4TS QS 715D Ut DAL ALS| 22ZH50| 7ITHEHs HIZ} CHECHS M2 D2{31H 0f2f3t 282 0f2i2 0|2

Al 0|5 Sall 224t 22, Al2[7t & li= 0140] o2 Z 20t 24 3rt.

43



10
|m
[
n
T
k=
x

FE0|E 2023 22E QIA}

I
rE
ﬂ
ol
Fl'l:
N
my
rlo
o
i

22|90 FYOo| U 22} Chy =7 YAo[ A
TEA F0 =7} HORICE

Z2|0| ZAYA|et YA 7|20 Z713H AH| E7HE SHAIT 2L A M2kt o1
ol 7ty S28t 2A|2| s Z0f| A0A = 05| 1A5kL T

(/) 22|30t Z22p0| R4E| BUR|R QIS 22At ARt #EF0|7t S7t5t 7|

G BEHE, B S)0IM of2ES AL ACt

ZH|E 23}

E20|E 2023 22 Atz EHE MH|0|0f 20T 7|Y 2IE & 84%= Z2AF TG0 2219 430 2517 L 112 2
SICRAL SERUCE SHAIZ O] ZAIE SHZEE 2H|7H A2 =0 ACEL Bt 7| 2IEHE 17%0] 2045l, RE ZAHHY EHE S &

M= 2 FH|=E B

EZO0|E 2023 22 AMALE EHME AH|0|0f 2, 0213 H2k= 42| Ml Z0KH44%)2 STt B4, ZRA], 22 A2 Z
Of |2 MK 2= QIgt 22} Aol WS E 241 HOA HIRECE 222 FAYS A= 28351 7HA1E H0|2{H F4,
oA, Yot 22 2ot F=3H0F st=H|, 0= E20|E MH|0|oflAf 2|512(2 H3l M| 20K16%) Tt

2% 1. 22 2| A0 ChatEH|E

2EAj0| Y2 Me Siriol Ch5H 20| 92| Z20| ST BLALL IS Z2sHtt

I-_l

92| 222 22240 Y32 MeH Siriol S Fu|7HACH2 5/0f et

E2: 220|E 2023 Z2E QA2 EUE AH0|

44



S20|E 2023 =2 QXA EHCE HA

19

V) T2 FAEE O 2 7IAIE 25l #8317| 2lshiM= 0|23t SRt /0| OtL{H, o]0
CHEH 2Hal SHA| B4 AFSHO| OfL|Zt Q140 HLSIT S ARSI S8t Ah2 2 B | 20|, 25 224t

a (S |
YE0L SHoks ZHEL ER2HE SFAY ££ YUS AO(Ch 22|30t 227t A 2E0{7H= 0]

9

al

o o

& FZE 2 S EE OfL2t 22| 8| = S/5h= AO|Th F, 0|2{% S5 27t 22|t 22}, 0| 5=
7 P

HSk= 2kS 7Hof| 2

kd

SHA| A2 &2 20| £|0j0F &2 AIAFSICE EE20|EQ| St Q1 OfF [EIX (High-Impact
Workforce Architecture) H-0lA= O|E Q1 ZF0f|A Z=RA} OFRIEAl(creator mindset)S &tst= A2
2 7|S8I0t F, C1R& Hatol| 238 & otz 29| nj2 @-gof| A= 7|0fstuAt 5h= YU 4lojF= A0]
CHo 2R} ORIEAIS ZERHS0]|A| 0|20| EICt Z22AEE AH4AI0| YXSH Haet 0f3510] . &

(resilience)S HO|H, & = 1H0||A 2HAQI 7|0{E L= Mol Zst A%z L7ICE"T Z2ALORIEA
2 ZH5| ZAI0]| = 0|20| EICH Q13 OFF|Elix| H20f| [2H 0[213 24t ORIEAS AlojE 22Al0| AL JHA|

242 Z2{0f| Hlsl 07 R==7h .80 B &1 40| 2= 2.88 O =2 A= LIEHGIT,.

HYE|= Ol S5 Gt 2212 7| Jafof] TS 0|2l= SAHL 2AZY B2 tist 22210 oS Y
SISlof Lt Ol2fet #dsh=s Z2219| HR, 1, LS2E U SACIS|f Z0] ~F0f| 2t THFeh HEf 2 LEfe
UL} O] 2 QAHEY UHES SR EIH Z2A0| Akt 22| 0] Skl 7| it SZUELE o E S0
0= 212 7} 5010] H= 2E 7|92 Eofl 2t 2R 402 LAY |S|E HAISHOF BTt 0218 LArE LIS
il 2

B0 AT U 22 YA ARMRE 22| B2}, A H2h, 22 Qe 22 |12 SH| 0[27(7t

v

g 20| 227 FH LS HIZUAC| BE
2010] BHBICH 22 SHAH0| BT BRHOIRIS BTk HESHH| atH, 22 220 7zl 2HO| HEHHs
23227 B0 722 SE Mo E20| 22AS HFHOT HOWIZIE o ABHOF BT OfF 220K
L 0213t YZ0| BEO| BHS It THHY 4 AT, T2 20| AT M0l 2HS YECH: ojn|Y 4 9Ur

g O] & ASOA AT 241} 22740| 45 0[S ZAEH| YIBHAIE Of2fat 2X150]
Ofl w2 A2J0IAs O BTk 2EAHE HAISHEH| 22/0] 2EAO] BHS HIZLIA 20| ojo| U Hestr| 25t
o 2EAto| 217k A5tElD 22Af0| SO Ao B HOICk AHEKE D2AS DA T, BAAL A
20| HEBH RS i, e i ASD UAE0 2A WS MMLOE HBISHE Y 4 ULt 24 222 7
Ofl B 270 TiZpME Y2 BE IZAF AR Yol ojojet S22 27| F Z0jzt oAE 4 92 HolCH'Y
S incpof 71SE 02, I ST UES 20| AF5H 2T AT S 2240 8 TS0fICHs of
07} = 4 9uct

45



S20|E 2023 =2 QXA EHCE HA

ol ael: H=2{Ql =2|of BHAY Al

&) = 2|2 U SHISH MEH(Choice with Responsibility)S EQUSHHA 21210(AH 22 27}

AIZHoj| Chat MEHS 2034 O] ZAU2 H2|Afe| SQU0IM B[R] YE Sz 2

=

) 2 AUS FFLE A M| 24Y 7| Y(microenterprise) & o 20| SIGHALE O|2{5t 7| ¢S &
e 4= ULE 510 27| FE0f| CHSE MERRIL AFEH S F0jotl 1 25 St S|RIICL 7|2 S0 = 2A A
= FEOE 2| YA ‘2o TH Y0 435 22 S0{E 5~108 = S &+ U0k LM B2 ZAH0fAH He
Aoz 7|YUE 2TY = U= MTFE At

) = M2 N 82ak= 2|95 RAISHHA AME RAISHL |AIGH| flo] YRS RALE L
SR 2|t 22| Ak= JHE 2| ut S Sofl YR MSEE AL 02 ZAISIH MS ot 2F LIZRE 7Y AU
Al 1245t 510 E2|E AT YYS TECL 0|2 Q5 PRSI /FHUH0| 37 IERAIEL SO0H M, 5H0|H
2|2 SHH0A AI2HE dier AF0| MO 2 ZHZI0| 2IUS0| 2/HSHZA|, =H1tA|, 7|30 et 2|74S 21Y &
&g 5 QA =UCH

) = 2SI 40412t Ra AHASAL AlZES AH[S3H 0[S0] At4le] B0l Fetsk= 30l AlZts 2ol
St= m2 S TERICE S o] Z2 S Sl 21”52 ArLle| JHQl MEl, F, Jt3| & ARt Se| 48 HRECH= =

29| A SAof| LRIAZ 4= UA| ZIUCE.

46



F20|E 2023 228 1At

10
|m
[
n
T
k=
x

ooz Ljojz Z

M=Z(survive)
AIZolIM2] MZE (2|
/) 7t Z2351 7|2 L|20j| thSt 22 2 E5| ESG X DEI 2t 22t
o] Zyut HEe 2SHOES, 2! o :‘EZM :‘Elr EZRA(S, (OIAfE] e FE2 2|Tid B 8)
AIO|EE U5[510] QJAtZH S & LAREEOlE], LEREH| Y 2o Z|1 $F0| QAL ZYOIM 222
£ 7|29 Sk AAIet Mat ok CHEA 25t
29t 222t HER2(0| o|A
0| 22|0| 2M&2lot 2|0fl ofH 29 ofo|C|01E 22t A Hof V) 2|EE Aoz M2|H oryat
F3k2 0|20 thal A5 O HASE? | QIeh AA| 22| & = ol 7|=0| EH%_ 1S HS
DEA U= |y
QMEQIE HT o, BYECH ZEASOA Z2HE, A3, 5
S0l ME3H 2l A THs A Z2Ae| B7(2 Hao| st H ZE 2, gHE Nats Meyst
(22 230f Qs 24510 Y SIS ARM0| metst7| sl A& £ U 510 AR ASHT MEY
Wy opA Ol M5 U|et 2HZQI CH3t A H Hof
a5
-l 20O

ZRA0H| B F2| toH
A st Hofsh=
S5 MelH |2

r||'|.|
Ju
A
_|_).
Ho
o

= ZEALCHEO| Cet Al 2242 AHER CH2OHO|: EU Z712] AN L|2]).
£ 220|E 24

47



Z20|E 2023 S2H A2}

140
Im
=
n
HT
k=
x

ry
Hu
Rl

N
20

0x

|o
H1J
p=l
N
Y
)
10
o
rin
o
ofn
fjo
I
ox
_O,E
|.|-|
Jhu
ol
o
ror
_l"|_
rir

o|0|7} OtL|H, HRHE|R| 42 O|AS Z2ARt SRIt= H=

k=X
|_ =2

(5, Z|acte| S 712 93] E THECHS 20| &= OtL|CE. O] YU H0[R| L EEO| OFCL J2{Lt Y EEO|2L Sl =
TEAL| Pt SH|of| St 275 SFAIZ T2= QUrh Z2st A2 Z2AS0A 20| AL 45 0190] £l MHAS HS
St Q13 Mttof] S22 O|2|= Ol4:0i| CHek QA2 Y 2ty 02| A0S FEdts HUH0|L M2 2S5h= BAOICE 22AE
SAIE 2 2S Y4 S 22O HHH 23| OAIZY0| Zt=(0{0F 5t T7 EYnt 22 Y +F2| MY = ZEE 4+ U
Ct. O[2{8h ZYat sl 2|H= AlZte £ 7T Eapete Uy 2ot HE + UR|T, Z2AF YAQ| Hatet 24|d Z3t =

A

MlE QI g HatLt ZA| ZAe 2HA Q10| A4 20|12 0| HEj 2= F7SHA| 945 Z'O[Ch. HI2L|A, I, Ale Hato| &
EOf 2, 222 A G2 0213 224 IS S L7k o 22t Y EE ZEE
SSHOR ZEAFA Y2 O A2 e 57| F04Q| B0[ 2 4 Tt H2|s HA| MEHE FH| Y2 57| WS OF

2 A3 712 Y

re

_L
[N
i)
o
10
=
]

— |_Eo|'|_|_|_

LI £2Q3ICH= AO|Ct.

[

20| 42 22| 0[2H0] et Fol0IA2 BRIIRE DA BT QKD £83 F 45 OHS HIEY

EtO
o —
Z8f| LIZ7= BIM AIRPEICE. O 230t FEls 2ls 220 222 RE7} ot at2(of] oot et Mls BE S/3ts I3 2A0|

f
Ch 222 22N ES B

Yo
12

48



S20|E 2023 =2 QXA EHCE HA

s

Endnotes

11.

12.

13.
14.
15.
16.
17.
18.
19.

Erica Volini, The worker-employer relationship disrupted: If we're not a family, what are we?, Deloitte Insights,
July 21, 2021.

Hugh Son, “Goldman Sachs CEO David Solomon says in-person attendance tops 50% after return-to-office
push,” CNBC, May 2, 2022; Matthew Stern, “Apple can’t turn back from flexible work-from-home options,”
Forbes, August 30, 2022.

Kim Parker and Juliana Menasce Horowitz, “Majority of workers who quit a job in 2021 cite low pay, no
opportunities for advancement, feeling disrespected,” Pew Research Center, March 9, 2022.

Donald Sull, Charles Sull, and Ben Zweig, “Toxic culture is driving the great resignation,” MIT Sloan Management
Review, January 11, 2022.

Ibid.

Deloitte, Striving for balance, advocating for change: The Deloitte Global 2022 Gen Z and Millennial Survey,
2022.

Ibid.

Volini, The worker-employer relationship disrupted: If we're not a family, what are we?

Jim Harter, “Is quiet quitting real?,” Gallup, September 6, 2022.

David Mallon et al., Seven top findings on moving from talent management to workforce architecture, Deloitte,
September 2020.

Erica Volini et al., 2020 Global Human Capital Trends—The social enterprise at work: Paradox as a path
forward, 2020.

Marie Laure Troadec, “German Works Council — An essential guide for employers,” Horizons, December 6,
2022.

Ibid.

Volini, The worker-employer relationship disrupted: If we're not a family, what are we?

Novartis, “Choice with responsibility: Reimagining how we work,” July 29, 2020.

Steve Denning, “Can firms succeed without managers? The case of Haier,” Forbes, January 30, 2022.

Based on work done by Deloitte with this organization.

Interview with authors.

A Bandura, “Self-efficacy: Toward a unifying theory of behavioral change,” Psychological Review 84, no. 2(1977):
pp. 191-215; Gregory C. Smith, “The effects of interpersonal and personal agency on perceived control and
psychological well-being in adulthood,” The Gerontologist 40, no. 4(2000): pp. 458-68; James W. Moore, “What

is the sense of agency and why does it matter?,” Front Psychol (2016).

49



S20|E 2023 =2 QXA EHCE HA

19

Acknowledgments

Karen Weisz coauthored our 2023 Global Human Capital Trends discussion on “Harnessing worker agency.”
The authors would like to thank Neil Walker-Neveras (M&T Bank) for his contributions to this chapter.

The authors would like to thank Sarah Hechtman and Abby Shuster for their leadership in the development of
this chapter, and Balaji Bondili, Grace Stafford, and Gwen Widicus for their outstanding contributions.

50



Karen Weisz

T7H 5T HRHO R BO5H A U TSI B ZA0| HIHEHR! 22240 et OF E7HEORAT ULt J24LE 2
20| 9124 24T} 2L OF245| HSHOI TEAI0] LA MEROICH. BIZLIA BIZD EAO| 7, Aol chet HRY
SiH, DEAR| AH U AT B S A 21240] 0|HS HTHEH BojHR{T, 22 ol2ig BE DRAS T3S A gl
M7 THOrsHOF BHC O] MEfZOIALS ChYSH Q0| 2217} 27| CHE TR0 2t e A0 R JH 9= 7|02

St O|2{3H Q12 MEHAH S 2E317| fIsiM = Cidet Y2l 22217t AlSshs 1R 7(015 Z|US5HHA 0|52 L2t
A

| HHA0 2 2Bt 912 F2Dh QIA AR, AlAR, m2 20| BRsCt,

Q1240] Aol HH|O| AIRHE]7| EH FSES AIREIICE B2/t QI 23} 7| 20| R Do et ojE02 23o| We = 8
= 8 0121 SHuI0] 0f2420] 4721 O[2f3t 9121 O] 24QI0| J4BIEIt 2RAISS E5 HINEY 18 2

20| Q014 S} 275kT L
BIAIY 222 0[0] HA| =52 Bo| AT RR(US A0 T2 Ao 309%)S XA UL MRZMOIME Hto] He S
EIAFS(55%)0] 212 ZuH0l 22 0[] 1.8 HENS EALE HEE 7H540| UCHD EFHOM, 0152 7IZ0| H7E, BA AR ¢

O| LHE 712|(Q1A DFZIE=|0| A O B)=t Za|3hAl/Z AR MO[OfM FSA 22 ZAAUCE?

51



Al (22

=2

[os]

)
247+ ARAI0] O{C]oflA
o

ZI20|E 2023

oF ar
ol Jlo s
B m_m rE ot |
ol 3 i |
B¢ RO i 1 il )
7|._ od o = or 5 o —
i Al N RT = R o
—_ - EhYa = S —_
g < KO <d %0 SEN o i ar L
- ol W S
ul olo =0 o il S = X0 i<
nq =r ol = 0 ) I o o W = 3
- i X ulJ o B ol o Bl S 2
% i = i 1 o 5 o3 w0 O S
o X < ol S K SIEh
5! ol i o = W B & H oW x

T ol b = [ oK iy or < U =

1T} i) o = B X | @ Z
3 = o %o - A %
= = ol ml 1 = [ 3l 5 o om T
. o ] o =W 8o aoH XS
= B i} z ol oo o O G 1
S X o <l o KO3 B W S
o s o_y_ =) ﬁﬁw N_W_.Meﬁ %Eﬂﬁ
ot & al = = o u 1o N
g T o wa@m SEomw
il S+ =< ol z 2 o i B2 of of Y of
X il Uil > = Ny g G & e
[e] 10! |_|._I gl :H_ ] 1o == ar = — ol ~
= ol o - X oK or 1 g 3
= il 4 < R ] AL gn N o © w
mw I o nH o 3l W 2 &l X0 oo :o_._ ol

0 = ol o 5 o Ko Bl op = M ol
o io < ol R = o uwo T o I =5,

o0 i = Tojfl 0 =3 Lo
S il 3l w5 R i N oa
W._._ By N or N %0 m = 31 &l 7 2R
I g m 2z hg X
i Ed 2 N o L 4 ® B iy X < & N
o e | o o) o [ —

! ol & < _4_“_uo X & T = ol H ° ur
= ][] 0 o8 N{ ~ ol % - H " n_._m
o xr R = o T o o & m L s b
o N BoX RC o 2 M ol RO
iiod o on lo 00 X o &3 ol ol 6. B o
o 7= 1 5 X 0 T eI ol g X
A i = X = M S Gt T T = X
G ol g = 3l @%__po___r. HE@E
=T o__L_._u iy o_oEm .___m_.lufm
8 g, 8% y  gBzd EE
o @ 0f Ho W?oWﬂ_ w1 o M.Ao
il Al = ) @ﬂp_a @ B
S =< o N = ol ~ 00 T = ol % ol
iy | &Y X 5 o o 0O o &
N el = m_._ g X = & ™ ol T ]
3) ol = o i =) oo o=
<) oF [ ] 4r o8 & < mr & LY
~ J 0% < T =)
) iy & aﬁA._NﬁAln_.__o._m.onim
3 5 %%ﬂ@ﬂ%ﬁ%w
H 5 N o [
>) ol_e.___o_um___m_;oﬁo
X = 20 R il o W iy
e R R ST u
2 N O g s X4 b
T m =y X H @ o
aoul T W< o

wl ()
o o
RO Wo

52



F20|E 2023 228 1At

10
|m
i)

ZAIO| H|MEX D227} ZIMsH= C|0|E], #Y =7, QT A|AR0)| CHEH YA
SH|7H MARSO| EAM HEES 0|1 UCt

= _
Z=H| & Z4a}

20| 2023 32 QMR EE AH[0[0] M2 7| 2] 84%E 22 L9| 2RAE BESI0] STHEls 012S B
o= 0|11+ 2|HAe| S24S QIHSITt 2Lt SEHAL S 16%TH0| JHA| & H|7F AICH2 £|of QUCH Hefl, 7t 42 SH|=

42 7|12SCHaR 1).

HEHOZ YL J|Z 2

— =

2 DT YHS 2N ZHEHD MG O

r_ol'k

= MO AIESHA HSSHRATE SER|TH OH] MY
ol Edl

HORE 2557 QO ZEHO! Wl WOSH A0 o Ik D20|E 2023 B2 Q1A EAUC AfHo|of T2, 9121 4

[=]
i 282 72U A0 S B3H27%)2t R LAI26%)0I3iC

37 1. 1= MEfA|ofl Cheh 6| = A3t

2 Lol Z2ALE Zal5t0] ElEl= Ql2E 28X O 2 0|1= 2|H 0] 22| 22|2| §30| S25171Lt 2 SL25ICt

2

2| 222 22| Q| Z2AHE Z36I0] EliEl= QIS 8O 2 0|5 FH|7H A2 =|0] ATt

£2{: Y20|E 2023 22 QXA EZIC AH|O|

53



S20|E 2023 =2 QXA EHCE HA

V) A0 = M| Z2AKR O Z2A) 22 B Gls MEA IR Ql4lst BE Rl 22

AHE 7| 0i| 2 72| U B2l ZAH 2 THRO{OF BICE. 097|0f= HIH S Z2AE 13 Mkt A =lofM FA|Hez

12{5h= 2T OfL2}, BE Z2ANMLA| E= AR, &4 E= tHH 22 22)E 22| 2300| SEots A7 =

r-Io ugn
|o
N
_|£
E
I'ﬂ
Ia
=2
x
Ir
=
=
ﬂ
k1
X
=
=
_‘
=
r
X
7
|m
o
;I_I; n
<
(%]
[e]

an anagementReview)Qt':E'
O|EC| AHRE BH S2Y 2|2} iCH4(93%)7} /0| 22| Liie| ZRALE 22| ol2fo] AN 713511 9O, 0= B
2|AFS0| 0|0 0|2{5t OIRIEMIS 423l H= AFAIS HOJRC} 3

b

7 94A1 1 20| S0l CHAOIA] CHE ot 200] 242 T 212 0J2fRIZHY 20| BAKom
F2 ojnjo] Yol 112 229t A BIZfOR 4 L Ho| 22E 912 BHOIA Ho|LER Uck Of2i3t 23S A2
oz =13
1O

9 HEHHHEH IRALR US| 12 B2} BAES OIS O, HLE o Y

o
THS HESIH 2E R 227 A AMHES 2(CHe 2E5h= SAl0f|, Q1 MEfA ZEhol| 23 Y2ES RAISICL

| 22A7L A A7k 7k2|F 7|0{ =42 OFL2E, 0|5 £/l L|2et MBS =S QIYstl +&

She o124 72k U A2i2 nfisict,

AN
oF
Ha
rin
)-l 4o
ogl
o

= N3t S8 HalsHs 250t 124 |20 SSiskH| 4S37] s AER SUBS HIZUA M2t SRHBIC,

Ol 2= Z2APL ST RS ZOLOF SHot= Q|0|= OfL|Ch Z2AF G| Mt R A= Th21 72| 7|0 A E

I

=
ChJSiO) A2 T2 A2 48 M2
84, 342 HBF P12, ezt =e|

=3 (=]
2 AlET REYS VIR E M2 27t SES H=rh 28 QIS RAlot 285t2{H 0159 /M1 M8 &S

o= Z10| S5}t

) QI HEHAIOM 22|30t Z2|ALS R AT 20| THEIAZ[2{H M 22 22| 20|

7|Z0| HEH DA HESHH WAoR

fol

Ao = 9IF 20| YZSHL 0|52 1185t A2 [SHH LHAIFH{OF SiCt. @5 QR Z2A7L QAL 2, 71, HI=
LA 7iE S Of2] CHSe YTl Fehs Wi X0| LEIAO|Z|T, 0| A2 Qf Z2At0| 27 Aot 2o tish A=
AESIA| e 7L EoiCt A= HR T MR 2[ES2 M2 FHGHK 2| 1= MEfA O Chol AI212{0| 11 H|A A

O = YZISHOF BiCE. 0213 22 2| A=0fl= 22| Y, 715, S, 2lEidel 2220l HalrL Hasty, 0| RE B2

54



S20|E 2023 =2 QXA EHCE HA

) nize] S2 MY 242 DA Ut

0
Ofl 2/ 4 QL= QIS JHsH BR3HD, OEIO0| 35 2BtEl BE N8F HACSE 735

B
>
1%
=
)
00
g
[P
N
mjo

k.
04 ZA|2t Q13 R=53 S ZSt AL BtCf. FESH AN LHOIAM BiZ| A4S BHESHY, A

) gy 2250 © Y2 7|47t 91212 BRI Q12 MEN THRICIIS 7|1 ULk 7|20
012 S5 HIHUME YUS SHEHOR QUS| TR, OIS 7|2 QMO R B ol QIS ATy
CFS HEX HAISH| FESIRA 212 S5 H0) A3 Of2f3t HHS 53 20| YF 20kt 35 £0F2 4
Ch2 Diofsiol AR B2 LT 35 SBHE 20 RA nj2f 432 7 2H501 2 4 9 E 2otk

g L U AP Z3T BT 012 HAS HB5H7| 9IoH 102 B 0440| Lk T2t} 53 Bo| ol 227
Of CHSH 22| 222 QA2 EA] A1S10] SBI5HT QICH O[2{3H S3HE A|Z{0| REEH 2ICHs 2 LjQ| 222 2+

f
O O] HHES QAo = NA{SHA £, D248t 2YS 7|2l S LIZ0f| 2745 LH2|H, A2 718Y, 2 &

UR| T, O AH|2Y 7|HO| QIF SHA] QIZA(ALZ, H|32, CH

O

V) = W MAZeR 152 & HE 225 183t U
2|3)2 3002 o= AtECt LM 1ol 2SS fEdut WY E0| O 2 AUHS TS7| sl 2 of

L2t o|F Z2t0| PAZARS Qfoh MAH| 22O = o|F L2 40f| TS HO[E{QF QIAIO|ES TIA|R2t5h= 20| Of

=Y

4o

215} QIS
g £ A SRWNY)Q| AT 291 18 SAS SZSHIA, BIGRITH, 2 Y, 1] 7O 2 THE
2|9 KBTI} H2ABH01 2 THUS WY 02 £27}e2 AZ DR HBIHCL WNY BT AZ(Tech Skills) A
212 00|} 24, UX CIZf9l, ARES0] A|LIOT 22 AZ £Ofo| B2 YIS HB5I0, AALSI0] A of
M1t BAZ A= SAI0), DE 7120] Y2 4 s % L O ZHIE o M 725t Uct,
7 £ 42IA|T 20| oilAl2h 2] 20N A ABHEl= QIR S0l ChS3hR QIct. 2t

2
AT ZA|A(Las Cruces) A23|0| A9t FHIA|Z HEO| Ct2|(Bridge of Southern New Mexicoy= A5, BIZHAA,
DSWS LAY ALS|Q| 2|ES3t 84| 0] R A R0 MENAIE 2t e AMst7| 2fsl 51218 7Hz|5H

Ch. 2l2= 53| Zatel= Z2AF A H0I2E 20 2| A AHE, 7HE, FAI0f Lt M2hs SHO = CHCE. 0]

Bi5H I8 M2 WAL Aot 0IZk7|20| QB EINY MY TE57| I8 B2 t2o] st MERA ofel

(i)

55



21
ZF Z1
=

(o}

HO = Lio}

Z0|E 2023 224

(=]
=

_ _ ol =T S o Ul . 3 N T
u 3 — =) =
= % Agy UE g d=zigall
i = R = ™ & o oS & N k=T
il 70 m_._ B0 & T 1o X o R B F W OF OF
— oF 0 o RC W Ho 3r M.E ﬁn & ZI_ < m w_ H &
) o o Rg O RO W U s RN
2 o @l of ol M0 5] T oo 4 o & 5 I w =
S B TEgE SN o S XUy B W
H R =@ o 3 Bl X MR B3 o
= T3 WX g U o B o X o OF % H
| ALV I S ) ot <+ of T3 T - ST
ol U REo ol Ao XX oL g
<0 Ok @.o 3l 4r ar <k =R o nH Wi TR R ORT g
wroRr & oju < 80 U R4 o U o O H w Wz o= =
® ® & ® G U
i TR oo I F o RO
ol K o - o 7 K 1 57
o a7 o N = oo . ol
a X = o ow ™Mo R
=z = X =5 Bl ™ o Ml g & K
] X rs) = 0 o M X el
RJ Gl w0 o s ™ O mo ¥ROS
B il = or Mo Eom oo oo ™
ic oF Lo rJ o) X xS A BT e
- s 2 = S5adF 0
= Y o K Mo 1o ol = %0
> o+ oF i S xr &2 H oo W K
2 I o E ol 20 @ O
= =@l Xl w5 Mool e 0 @ % O
e 1 H = = &r mF ) ol __%_n 4 O oo < ~r
= i = - b — —
o rEm X E hy mms5DoR
X0 HER mwm = R -CR R R
.A B ol <k WIS Wooox R TN
KA &r m A& Ll Nog B A 5o
KMol ®I RIR W o LI OF a0 X ¢ :H_
_5 ol = o n o © <1
® & & s of o X ubo ol ww_ o
=~ o MH Qo "oy o W
< = = X II = 1o =
T < o X X
x5 Wg wE LS
= h =
= o W @@ o 2B . WE o TR D
qu J = TS 7 2N ST oo § o2
100 o 4_._m X0 BO ao Wnl_ ol o ol o H = N
- 8o R0 Em wo T ] L S B RN -
o = ° < @ o < B R o= H 5 ouom o
H ol = = o il WS m S B o <l o g
S W oo o = Ul & ok B oM o o 4 W D
5 we X o 7 X o x B B oZ O
“v ~ R gr o g .. LH fr Uo7 IF 4
- N T g = 1 it 5 XF o 2 R L
N1 N Hz T g ol ol g & 3T € 30
20 ol ® du A= Wl ogo ol mroQr & oo M gg™Me ERF o
gOOFEL ol RIT oo o A 1 = RTS & ool o RO& o b
o ww mame & o ul o IS T R B A= |
&R Ul H ol X0 OH <k T <l 2 o X = Ho N
I = s 51 o X =
S SIS 5 i F wEzwEcooFED
rh = RrOHU wo zo op ME X0 o oap R
L a N T & RI® W o

o
=

Ct. MEfA Ore!

AN

ol

SHES EASHOF

W, AR ] ZJ0j|Af B 2L A4 0
]

o
M.

£olg|
4 SlgiLcre;

F

SOl ZA| Lol A

=1

o| Z|o 2 w2 &
56

LN

0] 2,100 (2|A+ 2122| 2 12%)0| &

]

=5
=

(o]
[

o
s

=
S



S20|E 2023 =2 QXA EHCE HA

s

Endnotes

N oo vk

MBO Partners, The contingent labor imperative: How agile enterprises succeed in a modern workforce model,
August 2022.

Sue Cantrell, Michael Griffiths, Robin Jones, and Julie Hiipakka, The skills-based organization: A new operating
model for work and the workforce, Deloitte Insights, September 8, 2022.

Elizabeth J. Altman, David Kiron, Robin Jones, and Jeff Schwartz, “Orchestrating workforce ecosystems:
Strategically managing work across and beyond organizational boundaries,” MIT Sloan Management Review,
May 17, 2022.

Ibid.

Ibid.

Ibid.

Greg Pokriki, “Buffalo’s Tech Academy and how it benefits other companies,” Invest: BuffaloNiagra, November
17,2021; M&T Bank, “Regional coalition announces ‘WNY Tech Skills Initiative’ to accelerate economic recovery,

provide community with access to technology training,” press release, December 16, 2020.

Acknowledgments

Karen Weisz coauthored our 2023 Global Human Capital Trends discussion on “Unlocking the workforce

ecosystem.”

The authors would like to thank Chris Ernst (Workday) for his contributions to this chapter.

The authors would like to thank Sarah Hechtman and Abby Shuster for their leadership in the development of

this chapter, and Balaji Bondili, Grace Stafford, and Gwen Widicus for their outstanding contributions.

57



=, =, T

A|o]of| ZHoigt

731888 2

oK

O

OfE{3 ZpE PLLFR H

A, 219l Z=E8 OLL|2} AFS| ZE0f| O|%{0F SHC}.
7|Y & Hut 0| At0| 50| &3t AFSIQLH U

EJ
u
4o

e B2 125p|S B

CH

Jat

ot

)

02

=
(=)

DEI &H22 0|H| ‘of5t S-S 5H-LFojIM

13}

=4



Devon Dickau

T|R|2F 2242 EIHO|HM = M2E Zelchs gl =
=

(i)

—1
=] =
2|2 Lt 2842 SHoh ks 25t | I3t 24 MA| 2A0|CH DEI UM 72 YUMo 2 SiEi RS T|R0
CFA
E

2
S
o
ol
Fl'F
0|
¥
=2
N
] 0
10
1o
[_
oy
0%
1
03
N
X
=
IN
r
|>
0x
%
mjo
i=]
1]
2
I
k=]
Ol
0

ALt 2U7F iR CH22 7|QS2 1,0008 O|AF DEI 29FS LHZ T DEI T2 20| 0|5} 2,100 L7t He B o4
SIIAY" DEI B4 BOf0l CHfSt Q42 ZBKICL MERA Fito] BE 223}, T2, BIUR, 3, ABl= 220| 43| 2SS B
O Z40t OlLI2} M2 ST MBI 7190] 7IHAIS SEB02M7 220 OF4TH QS MHSHT X M0l 33
8212 WHBH|2 7|CBICL: OIS SOf, DRFO| ALSIA, BHY BT Chystn ZEH0I 37 24 L2o] BHEss MZ Alrh
22740| Z, J215t 18T} 511 04 37} USHT AO0| SH= HIBO| ST S AU ZHIE 17| I3t AZHT 24 S240i]
3 Of%: G10| ERHHQI 23| 0t YXSH TN BS2 2T 220 et AzIS MEHAIZ|H, 55| AT M4 et
(identity group)oi BT} 183 B0 FEES 02 4 QICt:

U 222 DE| ZX|0A HTHS HO|T QT CIHTH BR13, 20174 015 X A7l 9121 5 0140] AAI3H: HISL 1% 37t

& DEI
Fom, 2nAHA F Yl = 6% S7HACH| =3} 26% 2HA)).6 ZEHat 2hEsh B2
AOFE 21Z0|M Y 4= UCk= QA A 10 MHS E IZ0|EQ| Al2f| 2, 2022 DEI £E 2 I AM(DEI Transparency

Report)of| (2 2] YAl YTOlIM 2GSt A0S 2|0 aoig = ULk 40| MEE THH| S71et Ao =2 LEFRLTE”
p.Sini

I

N
N
=2
x
Ir
X
N
_(32

I-J
ox
;3 ?§
oo
I
ﬂJr' rlo

TBiLECIA EE BRA0| SHS & 230t B2 10| B4 BHE MTHE 7H Q= 22 OMLIC Lai|2, He 20| 19 2/
A SIBI0A AT PSS 281517 SJo 04 CHAS] 2ICi4) T2 TS JHLIRHC, O2f3t m2 TS 55| ClINS SI5kT

W HojAte| 2£5AS F0l= Z8HE 2517| floh DFAEICE J2{Lt B2 22|0| LIR QUA0|SO|LE St 22| Hlia 22 ek A

59


https://www2.deloitte.com/us/en/pages/about-deloitte/articles/dei/diversity-equity-inclusion-transparency-report.html
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/dei/diversity-equity-inclusion-transparency-report.html

S20|E 2023 =2¥

2 742 OfL|Ct HESHA| 2
ZEEMAE0f les
K= o142 8720]| £3)

A=
F£215

QI

140

2120 HI5HS HI51| 040

QUCL =8 A Y 20 FHOARSH SE &= 2ol
= 12{5HE] 0f0f] FOHRER| 221 2= Y R0|A St
T UR|TF SRI5H= LA 100

[y

60



S20|E 2023 =2 QXA EHCE HA

DEI 21

2 OS2 £2U5Hs 0| 220| HBists 471 ZEE of2f2 2 Chet 2Tt

E20|E 2023 S 2E AA2LZE EYE MH[O]0] [h=H, Z2]9] 23%:= CtFY S219| F£0] CH 21 HEE &

=
& & 7|82 S8l SYsk=d, ol 2243 #E2| FYHECHE 23 Aol 2AS UFA 2 + Utk 245 2
g

22|12 YUHO 2 JHOIA AR0M HEY L, FOIMH HA, 28X WSS CHF= DEI HSS RUAIBICE 013
ot S22 85| us Y2 T S HER| T, A0 2H £ A0 HISE| 2 AA0| FH 2itel= 712! S4e| DEI
W]UC 2= SHEE M} T 0| JIEA| St WS HILE FESHA| Xt 7110 28-S = 232 DEI 210
YHO| El= Z2AQ HE=2(Z2 L), 122 A2 23 2 ALS[Q| O QAT AIAH L L8 AIA-YS 2
d2 35517 (0l= G20t

-

I:O

(S, TQ)S Hof DEIOf| Tieh &3 7hsSSh QIAO|ES =&5t= O] 228 HIO|HE AR
Off 5t SESHA| 4ert. & 2FA StH2te HIO|E 7L TSk A E = U0 5 YA 0| 2HsH=
Y ZAHE FAAZIE H 0124=F0| (ULt 6|E S0, 222 HH|2 22A7 &% DES 7IES

o
0lSS FA5AIR, 22|9f 2124 R| 3 Sl0f|lM LIEHLE 2S5EES O[5k | {0 AI@E2S =45t 2212 E=

o [ —
Ct. SER|2 IR QIALOIS2| 7|35 B7Ie mf Halld AT 2t HIPE Y2 02{8h A {ES Sdll +H /U= HRE 7t
S-J0| Uk

At2l2 7|22 At2lH 7t & HIZL A datel (EI17t o) Y4z RAIGITL 220|EE 0|5 'S& =2|0|
&' (Purpose Premium)0|2t 224, 0] 0| AJASHE BE= AtRI0|A -5t ZAHESHE HES BAIS SH 4|
S 0| U= 222 T, S, MY 712, 28 BEY, 2lAT st A/ gt F20M ] gdE Salf 7ot
YRS LBsts YO 02t DRIVIZ| 2 4] H0| 221 HFE Soff Cidat ZEY0| 52 22 at M 2
Ofefat 22 sl H| 2L A Z8 ZH0j| S22AH7L US0| H5IZICt SHA 2 2 20| E 2023 22 QAAAk= EHIE A
H|O| SEAL 2 0|5 & 15%(CIYH)2 30%(ZEH)H0| AHil2| 22|0| SHE Jutol| 7|of5h= gt =28
do| 2HE gt by St 22 HIZL|A Yot HANZ| L QUCt ST SEe dat= 7|2t EoHe
20| Of H|RL|A Mutz 7kE|0{0F SHCt. 19| ZAHZI2 DEI 2|CHeF 224510] HEHQl HEHE M TSI 42t
= SHOF BtCt. 90%7t HiE 2|1 FFAHS0| DEIS 22| 2HY QUQ/SH0f| ZSAZA| T SES U 2
5t7| fIeh atgeh 2|7t HHEA| 2 25ITt

61



140
Im
=
n
HT
k=
x

Z20|E 2023 S2H A2}

DEI 80| 23

B3t Hl(equitable outcomesy= QAAIZ AAY It S51E Tofsiol H7ist 2, RE A0l HBE 913t 3
3 B2, 718], A2, TE AILIS ZOICE 0o HH5f BS2 AR ALY ZeTt S3IE 2OKSHA 4T BE NS
SYsA| 2Zsts ZoIr,

A, o 22 A, ASIBAH A9l 53, S, XY, 1, dY S

CIM(diversity)S QIZ, 0IZ, 2, Al
(Olofl Z3t=|R|= 43) YA Y2 Crfst

Z2AM(inclusion)2 = AHO|

_I
0] SiLfo| HEHA CHEAS M= 28 Wsict,

_II)lI

T 7K1 QoD AT L2 4 QIS S BE JH0l DR0| A
[3H #I5H= Zlolct.
£ L EQIT0| YL 2 B ZS5Hs WBHHOIC). ALl 222 B Al

rlol
02
o

r_ﬁ_Toﬂ

Ad 2HS ofslfst e ZB5tH &3t
Al AH(system)2 HFHLIS E= &S
AHRIO|CE 22| A|ARIO|CE 22| L QIH A0HZ7|(talent life cycle)= A|AZIO|CY. [i2EA] Q1Y AJOHZ 7|2 St L0

K 3L 7|3 QI2f AojE7|0| TS B0 F3HS 0JE 4 QUCt.

7) /0] 2|90l CiesEt HEEHO| SHEIR QTH

7) /0| DE| 0| S7541 Ut 710] SO E|ATF LBt

7) 2219| DE| &S X202 HRO| RE3HC}

7) 222} Hlo[Ef= DE| 43t s 2 482 BIISI0ls 1 743 Lol 2=
321 oict

7) 20| DE| 22t H7H B 9 | ZL|A F242} 22]Elof 9irt

7) =254 % 2ICi Ol T2 S 20 ol T2 10| BE FHY YTro| Hof
7} B[22 0|20{2(2] 943 Ict

62



F20|E 2023 22 Q1A E-ME H1A
= _
=H| = Az}
Z20|E 2023 22 QIAZLE EHE AMH|0]0]| 2I0IS 7| 2IE2] 86%7F L4 PPt El|30) DEIE =stn MutE S5t

o
£ 70| 22| 4301 ZR517ILt 01 ZL5HCED Bk J2iLt 0 2HIS e F8|7H AR Elof kD L7 SHAH= 25%
off ZAUCt
Y20|E 2023 22 ANAHE EUC AH{0[0] 2P Tl 0| 22 WS HTEICH QLT EEYS MM AHY

20| = DEI =240 2ITH ST 32 D2 Hoj= U WY 22 BEY T Tl YBE

Z £l &l zICt. oHH 2 et
Qluf Q17 MY Ly U SHAR AFAR| = AR Jatof| 7|04t 20| SESE k=S SIF, HIZL A IH LZE S
Zetof| 2101 O[2Hof| tH3tet RIYES ISt S SFefa o Shel 471 5ol Sttt

MH|o| SEAS2 T 2~41d S £2{0| DEI .-30| 'HHME QIR &= SFef'(27%)0f 2 F2 0IE AR of|d5HA|2, Z=t
|G molZafelat o1z M- ZaK(9%)2 S EAL AFALS] EE= AFS|H Gatol| 7101(10%)2t Z ol

o =i =

&S 2N 0j2l ZH0|2} HQHT} EESE RZ
7-

i
ofy
- N
N
N
NTIm
ogt

74O 2 CR{WC} O|2{o M2 XA ZOIZ HIEtO 2

3% 1. DEIOf| CHet 28| &= 2}

Ut et ElRIF0]| DEIS st MutE £4oh= 20| 22| 2219| 30| S5HALt 0fR SQ5ICt
22| 22 U4 Y29t H9IT0| DEIS EYUSHT HE 23T

23| Y20|E 2023 2ZH QA2 EAC MH[O]

0

HI7H A2 2|0 T

FN

63



S20|E 2023 =2 QXA EHCE HA

& HSAIZ HIE, 1T 0|5, RETH|2| 20{= S)0| OtL|2f, DEI 42HZ, 0|
3l RA=717)0fl 2t DEI 4&82 SY5h= 20| S5t 2212 22| L g AT 2o EAisk= S HIZE
g oot 23t HIPE Yol 2= oIS #ol HIEE Y= oliZst| //et7

oK
ok
rok

o JHt S Z2S EAsHOF Lt 2= H
P

742 SEtB 2 20| 2, 48, A3

V) HIEE g2 dHA 30| T HIA0|1 F2AQ1 ZA0|Ch FEd atA|(The
Equity Imperative)"“0fl 271E 220|EQ| HE Y Syt BH(AT 2)2 7|Y0| 22| LiL|olM St JutE &4
SFeh Aol oSk A|AH 7|2te| S HOojEC) 0| RE2 RE 22|0| FFH He| 2tofl U 2 (workforce), Al

Z(marketplace), Al2|(society)2k= Ml 7HA| 22 FEES SHQE THE[0] A H (22 243t 2 4 (activator)

O A& Q4 (enabler) L), 0|S M| FEE2S DE 2

Z2|0| A2 S LS50 DEIZLA|ZTt ALS| 2Hto)| FEHS 0]

M
Ho
rx
>
ol
=)
ol
E_
]
i)
I
Rl
;o
=
>
2
>
o
o
u
S
rlo
)
m
H—
r|o

1M
HO
]
Hu
n
o
=
2

S
o

ZO| A AMELTH= TH QIAF ZKOf|: AR BHE = SA A =)0 2 ZSSHRACE. A A 2R HalE 7k 22{H DE| &=

0| QAURY oH7| A0l ZA Crfet QAR Bi2| Hafol| FeFS FHM SHe JE Z=lsHof St

AN FEYS 7I20 = FHS OISt HEA Aty YAt A Do I 2

=]
TZA IIIZ 0|&5HH £7H20! H

&
o
il
1o
r
[N
=2
4
0o
ol
N
40
it
[u N
N
X
=
1o
1=
=2
JIN'

MI22tE Ho|HE EE3HH 21l -of=712] 2}

20| 7-SohZICt. ol E S0 (oK 2lat
17| Z0h7t Q= Z2ARL St o7t U= Z2A}

£ AP IjofE 4 42 HOILH. HIOJEIS Ai2at

7tS3HRILE S S0 o 25AHLGBTQIA+) &

Y SESH Huk= 7Yl BE 2R g2 £, B &2
BORHE] G2 Y=Lt Ol= HR 7|Hre| DEI .21t A E, MH|A, S5, AFALS0)| gt I Sofl 22 Y&
DEI =30| M2 HAE|0] USS 2l0|5ICE Z20|E 2018 22 QA2 EHME HIMM= 21E S S

ofl H|Q5t0] ‘AlZ Y 2|1 ZH2l(symphonic C-suite)0|2H= 7HES AJKSHHE QUCE 0| JHEHS HHEo 2= E85H A
2|5 LZ|2F 20|H S3IE2E Ue B271E Ui, el 23122 3188 StiFs RIS uds A2 st 2l
HS2 Q|0[8tC). HEZ 0] 7HEO| Of7|0f| = A ECt. 22|10 ZAFf|A = L2201 HetE S35t SES Jut 2y
£ 2ol CH2 A EL| HUZE 1ZEHOF & 20| UCH B2 A2 HR 2|C{0f| 7| DEIO]| Cht 2els Mo 2 2at

=
SHE AA0flA] oL, 2| DF P20 S50 AS0A 21 E05

= O1ASHs Yo 2 AT, J2{Lt SHS Jut 2o Chst

=

64

b= ‘2| 1 DEIZ 2} chief DEI officer)
24012 DE| 2|C{Lt HREA %At ofL|2} 2|1

N

F

m

oy rlo
02 JI¥ dr o

R



F20|E 2023 228 1At

10
|m
i)

= HIRSH 22|9| R 2[C{0f| A UCt. A|AH SHOM| BIYEYS s 2524 Cifet M 222 BE 2Y, Y
= 7057 | flah L=23H0F It

Ol2{3t MEL 7|2 YIS HBSH= YU 222 F2H(glocal 22} 2|

ﬂll

2y
Ch 22/0] BIHBAS SHASH: WO Wa= TYO|A SiLte] 22 DEI H240] BE Z/%OIL}

m
E

.I
QA 42 OIC OIS S0f AT, 12, Zof M, 44 /3 S H NAHOE |03 U 4 9= 240[23t
0 AN 22 QASS 2|20l W2t 27 Pefa 4 ULk Tf2tA 2O 2 32 st DE M2t

Q7L 71 B2 =7H0fl A= 2ALE 2|ES0] THE M2H0] OFL|2t A SFE X MAIE 1250 EA1E MY Z0|Ct.

(Enabler)2}

o
HE
w

O =2t g3H Lol E45t 48 LIEHACH

22| YL oA 7|40] A2 npESH ZA|E 60k 2 2 2M(The equity imperative: The need for business to take bold action now), 220|E, 2021 28

65



S20|E 2023 =2 QXA EHCE HA

A AE: MEAOI 20| EHA AL

/) F2(Google)2 CHE CHEEO| 7| Lt M 0|2 2014EHEE| A 201 21241 [|0|E{(workforce represen
tation data)E ZHSHICE” 20223 =2 QI Y, 18, E|AL O|F, 47| HH|M(self-ID) S| =2 7|= &

2 H7I 22, 2iCd 2o @ BEsi0] 2 Mot 2t 29, Q1 U 21X, HCHR NSt EAlC H0|E| S LHY

2 g

g
Ch. O|AF A3t S HIOEIE BT 2 2SS A0 TSl 4220 = miofsio] Zat 7|87t Z2AlisHs BF

— Oo

0

&S| 2o £ QUL Of7|M 295 ML, of|E E0f

1S 0]= Q20| WAt H|O|EE S5l HIO|E{2| Y2Hg0| =O0FR|HA 712 2QE ATHS 2|5t SHE Juts Z2sh=

Jlob
re
ot
0x
i)
2
0x
1)
&
ﬁ’.l“

U
=
El
o
>
=)
ot
0x
i)
2
0x
|0
il
>.
1o
o

SHZ2MS THLE 4 UA| EICk= H0|Ct ™ BZL] Tf7{(Melonie Parker) 2| 1CHF 42 A= H|O[E S0l Chisf O

=]
=
HA| CHSt 20| 2R "= W 02 22f A FLE(0IA] EIARS 740t 245104 7| T 2t 2140] 0]

of7|at F042|
1 UELICE 2|7t ESH= CIFM Al 2 1M (Diversity Annual Report) HI0|E{ = 22|7} I 7HM5HoF & HHS

HoFH ooz 2= [d2{e £ HRLIEIQ] 18 & TERAES W5k H ASHA ASE AYLICEe

0| BAE & LHIA 7|9 FLEHHE QRS E2A H2Y, 7HY YRS M2 Y, AN EA| ot F
D

B HAS S5 YO £ D2 IS BHEQICL SLIZbS Hera, o, BT0lA Aig 2,0000] BE (0= A

24+ J:2(Roche Group)2| At3|AF 4| HIE|(Genentech)2 20214, A|2F S|AF &|HIEIC| 7{0] BE 19| 2|CIEL A}
Al DEI M2fo| A| 712| M2fA 25 Z3t5t7| ol A1 21Q1 22|52 ThAMCE 1 M| 7HA| M2fA 20|12t A%2 o,
EEH Aot A2 AW 2, A B2 S5t At2| HEAUCH HHE2 £FH IS 2ol 0 212S0f|A 22
AHAZl(Officer Action Plan)yg R8It 22| 2{|0|LEmily Reyna) LA L M H|ZL|A DEL] BT 24
ol7] Z

IAH= “212IS0] Q14| JHAo| HeIZt A met o213t A& £710| S20| £lm YGLICt LD UYL

= T

66



Z20|E 2023 S2H A2}

140
Im
=
n
HT
k=
x

ooz Ljojz Z

M= (survive)

AIZOIM2| M= 2|

DEI 2 EE H5t1 2|C{of|A| i 2Eo 2|0 A¥Mo2 Fske QAL HAIE BiLto| A|ABIOR 7
Z QIAJO|EQL 2L 0|3 70| 2 25109 st xt H|9F 2t ThAlof]
37 7+23H HlO|E{S 20t 1 Z3IHA|, AsH= ZESH AT} 7|4t M #@EMo| Hak o|sh
o|7|z0z &g o =3 Tt Y Al
7) 294S0| HlOJE] AN HHAlDL 2R
2l thEA, 208, 2 HAME Zkzto| ola 2ha| AMmh A3o| o] 0|HS OfaHBIHA AL7|ZHA
2| FHZL=20| 275H= Hioj| o HEAM 25 Uy S QOMMEHT Eafd & QEE Al
2t 22| EMo2 Ha| g LISt
7) Clo|E] HEHA JHMS st 217|H
DE QI a| W3, A, Hxjof| A A(self-ID)3A| Ho| 5188 Z HISEA B2 2AM0| 242 I
HES5H A2 DEl 2|5 MY 2) S W2l FHA| of B ZAOYN &35 LM 715 7|

RE 2H0A SEH St st 2
2 FO0i(2|C ut 22| 2 20 FF) DEIZ 2|C{4 DNAO| ZIA|A, 2t
EH0lA DEI H2HAH| H|A| 2 A

MEH B AEstel At
1, QU AlZHofl ZA B 43 (¥) DEI 2IciofiA| £}, 1% 2o f
o 48, 20 FA O 2
BN EHA BN UZHSZ| M3
0| 5183H: 2{rfe| SHY 2)
=4 220|E 24
o
ol 2
o|n| Qi1 BHSH M2t S&5t2{H Z BHE012 DEI 2 OFL|2} 2|C{7H5QI5HR A| 1510 2210| Fr2| e 2| 1nt A0 2 sl

A AZlo] 25t 07 |M 2 SHEOM= 2212| A, 2F HE, HHAA0| Halet 22| 3} A{410] ZSEICE
HEYO| Y 71 Y=of 22 20| 11 QUCHH, DEI AI2I0f| M5t A01- 4= QU J2{Lt AL7HsTH Haks 7| SEHA

Mg 23 7| LHele| RE BE20| HZE nf Lo 222 AR ZHEE JHE |2F5H0F St 10| et 7HE 2 RISE FH|AIA

of sict

43 A7 EH5HT YRS HIHTAO| FES 2 Lol ARLIEI] tet 4S5 4 900, 22 FHUS0| ofH Uo| 1Y
5|1 Q=R Of3faHs B E80| 2 4 QUL 0199t AIS BRI A2 723 22} H0jE S0 £20| BCt, 1211012 S5 2%
o| RE 744242 DE| 00| SHAIZ 4 Uk

DEIO| 22 7|12 Y212 B8 93 O SH3t H1tE 275Hs T2 $SO| ECi} Eict

67



S20|E 2023 =2 QXA EHCE HA

s

Endnotes

N o u krwN =

©

10.
11.
12.
13.
14.
15.
16.
17.
18.

Deloitte analysis, November 2021.

Deloitte Insights, 2018 Global Human Capital Trends, accessed December 8, 2022.

Porter Novelli, Purpose Perception, accessed December 8, 2022.

Deloitte, The Deloitte Global 2022 Gen Z and Millennial Survey, 2022.

Kavitha Prabhakar et al., Build trust in diversity, equity, and inclusion commitments, January 13, 2022.
LeanIn.org, Women in the Workplace, 2022.

Deloitte, “2022 Deloitte Diversity, Equity, and Inclusion (DEI) Transparency Report: FY22 progress,” accessed
December 8, 2022.

LeanIn.org, Women in the Workplace: The state of the pipeline, accessed December 8, 2022.

Edward Chang, “Does diversity training work the way it's supposed to?” Harvard Business Review (HBR), July
9, 2019.

Monitor Deloitte, The purpose premium: Why a purpose-driven strategy is good for business, February 2021.
Deloitte, “Summer 2022 Fortune/Deloitte CEO Survey,” accessed December 8, 2022.

Deloitte, The equity imperative, February 2021.

Poornima Luthra, “Do your global teams see DEI as an American issue?” HBR, March 21, 2022.

Caroline Fairchild, “Why Google voluntarily released dismal diversity numbers,” Fortune, May 30, 2014.
Google, Google Diversity Annual Report 2022, accessed December 12, 2022.

Melonie Parker, “Focused on Progress: Our 2022 Diversity Annual Report,” Google, May 19, 2022.

Unilever, “A beacon of diversity and inclusion,” accessed December 8, 2022.

Genentech, Genentech'’s 2021 D&I Report, 2021.

Acknowledgments

Devon Dickau coauthored our 2023 Global Human Capital Trends discussion on “Taking bold action for equitable

outcomes.”

The authors would like to thank Ryanne Massey for her leadership in the development of this chapter, and

Sameen Affaf and Amanda Solomon for their outstanding contributions.

68



82 Z|&£T7HsA EEMS o151 01K Q A 215}
Q1 2|5 7H540| 20| 24

d
ofr
0x
2
1
10
>
rg
=2
ojn

W
_oI
_lTI_

Karen Cunningham, Laura Richards

A&7t ZHE SHESH | ff3 71”E2 2710 A= SELE HHME 4of 9jF0| k33 7[2%Lt ojn| Q= k=
JCHA| S26HAH| 125HA| ATt J2iLt Of 220f= 7| 2S0ILE M2 YoMl BEY 7% 22 7|Yel =
HIZLA FHEOA 2220[HAM ZZIZQI JHH10] O R0{Z| 1L QUCE. O 222 QY

— A
20| 24Ol HEpH #2ILIBA ATt 20| H5E Zolct
57K SHIE Afslet 2170 A2AO|H AZHO! FEHS 0|1k 12|17 222 Al(people), A1Tplanet), HE(prosperity)
2 QI3 olD| QU= M FES7| 205 Cf SAZQ TS olof SH= L UL B2 YL ofn) Y Hslel FRMT TR
42 OfsfBICk AH|Z HBZA HofSt 20| 70| 70%7} O A47HSE HRE BRSIALL OLIA| AR BEAS Jhitshn rt
TG T2 A47HS RO A3 E EUSHE RO RE AATHSE AT 0|20 4 4 8L,

2OS017| Of24 X712 NS R AATHs A ke 012 QAL

Q402 o|0| 4T AL B HEILY 4 ks 7IMIOICE o8 501 B2 71910] 53 328 0Ll A47t53 Aaz
HBSH= WS USRI, T2f5t ZXBO 2L OIMOLE IR MO ASTHSHS HAAIZ 4

48 BAort 712 =

M2 &
2 2420|H ZQ3t HslE

Jl'”

10] B ZL|A F4ARIOEACY % 017 2.4

SAJBICHS ZH0[Ch TaiLt ol

UL AZO|LL AT 2E7ts

2
DEHO2 YT 4 U AATISY SHHE ST 4 ATk 21T 07 |A 212t

\IJE
H
>
-
el

69



S20|E 2023 =2 QXA EHCE HA

A£7K54 / ESG 80| 4%

A|&7ksM(sustainability).

Oj2H MIcHZt AA2 TR E ZEAIZ SHS A6H5HA] B2HM A ML R2E SXAI7|= RS Q0[S A&7ks

ol 22|19 27| WE, +Ad H I EY 2
Y, 712 2EE O|FQ =M HE QI2H0| 2HYu BSO0| 2 E AL SFoIM 2o A S L2I5HH S22
HME SUS aE 2 + W St SEE ZSECEL AS7sY2 B8, ALEl, AHEA(ESG)2| 529|017} OfL2t
235|2 ESGE =TI
ESG.
Z20| AL7tsd olAlet et 21 S BLIERISI D HUSks O ARESHE 712 H|AIE oIt

V) B8, A47tST HIZH A 2Rl S2Y M2|E S5l 2EHIg, 371 7I= 2lA3, AH AkE(natural

capital) 272 24|E siZ5kH= XS 2I0ISHCH 47[0fl= 247tA BiE0f| TSt Mlalsh 22|t =, Y, 32 E

A S MHALY 22|7t ZEEICE

3 932 58

AT, A, AUE OfL[2f QI S, A FALS|0f| CHer SeF=, AtS]

7) AH{EA, OJAAY 3 29l BT EM0| Tit 0
o[BIt Of7 |0l 2ICi} AHiHA

210] AL2[0f| 7F2|E ZESts WA s O =2 &

2 27, ARSIl Chet Z3/9t 225101 H10| SB4 I
0] AI47H5 w0l CifEt SA4-01Z 230 0f242S 242 T

70



F20|E 2023 228 1At

10
|m
[
n
T
k=
x

FH| = Azt

E20|E 2023 22 A= EYE MH|0|0f [H2H, SEAF & 84%<= A&7Hs-g0] 220 0|2|= &2 Olsli5t 21X at o

0

S Z221517| I3t 0104 (ownership)2 HolsHs Z40| 2219| HT0| £23ICH= H2 QIHJUCE. JaiLt AFAI2] Z2l0| J12{3
A s 22 2H|7H M= 2|0 ATk Mot SEAE 21%0 S 2UASHC

A£7K5440] Z2/0] 0|3l FES OlsH5HL WD HTHE Z7157| 9I5HFQI0|MS Holsh= 20|
92| 22j0| 430 ZR517ILt 042 FL5iCH

47H540| 20| 0|31 BEH2 OlaH5HD X} 4TS ZI5H7| I3t FOI0p
HI7} Ach2 £/0f Uct

£ Y20|E 2023 22 QAR EAUC MH[O]

H)] I'|O

©
P

B>
d
ofr
0x
mjo
Jo
I

N

il
Mo
o
=2
IS
re
>
My
0l
X
3
d
o

%
k=]
X

B
<
>
m
(V]
o

N
40
™
oy
B
2
r
kA
rir
N
e
1°
>
]l
X
-

N
N
i)
o
é
1°
in|
rin
N
o
=2
>
N
e
1o
Ho
08
(oL
1=
B
i=}
=)
=2
m
ol
Il
<
K=}
ol
jiu]
I}
Hu
o
N
o
N
w
my
Hu
nE
ro
»
B
Tl
|m
r
N
>

s
2 % 20| W3t | S HEIE TH2OH HEHO| FHSS WAL 0f2{3 FHSS QJR0IA SH|EE 2210]
2H= BE0| LoD, ol 20| 4Tk ATjet BRI AAD ZEHl oj3te B2 0| ULt L7 S
E27} 30%0| = DIX[2] SCH AT} 20| Y= HO= HoIC,

J2Lt CHS LSO 0J34E S5 2SS Of2f3 422 BEE 4 QICt. STHS HBHE 7FH Q23 2|CIS0| H2Hy
0/} 7HAIZ{Ql ZYS LI 2M 22| 23l0l AA7H5AS SBSHL A47H5Y ATHE SAH0F Bk 070l 7|

o
=2 o
o 20| 34 B0 2 A ASIH5Y LIZIEISE FE310] MIISHD, 012 A|YE 23 72 U 8Y DUS OR15

lo
z
%= T
N
o
a2

(=]
1, H| 2L A0t Q1= 2ol I AR A0l 2|&7Hsd =S A2 YA She A SOl ZRHEL. Ol A&7Hsd dato|

2t QUMIEIE, Ha, dut #H2|E 2Yste YAE S5l 2EE + Tt

71



F20|E 2023 22 Q1A E-ME H1A

T8 2. 220 YA7H5A SE LY WM BLE FHE

HO
i

29%

A23Ape B2
27%

24%

24%

o

22%

QlmEet7|E
21%

15%

12%

|[

o

r
I'

A

=

E|Eot Hy
10%

E%: 920|E 2023 22 QIMAHE ERE MH|O]

72



S20|E 2023 =2 QXA EHCE HA

7 AA7HSA 4TSS QAL 212 LIOIA M2 A2, o
Y, 3 40| WL 4 T MM B O %S 20| 0] Ho| £S5 U= HO2 HOICt, 0fE Sof, YIE
012 A} BHUES 085t ZASS BAGH0Y, 2016HLE] 202247H7] 2 WA, B HM, £ ZoAk S0 ciet
Z1
=

o o~
It F ABIEE I SYUSS LUYCHARIZ 242 57%, 58%, 67%2| 4% 7|=5).* 2=20|E F

|o

L“.’ﬂ

A HA(Deloitte Economics Institute)= EtAZSEl(net-zero) M2HS 2[5 2050E7HA| 2 MAZOE 3 7 &
2|7t FEE Ao = o Z3ICL: 2 Lt R|&7ts

£70| HETHOINS L2 & 20|k AS7Hs 4 230
o
=

A AL YO HEATIB 22 ASTHSAS AT 230t T213t Dl 2YS LY B Bad B
£ AT G2 125101 2121 7|21S AAIHOF B ZHOIC HOSH TR (green) S Q0= O WS MefAlel 22

N
ufn
o
Ud
oy
=
il
ik
>
kl
o
to
4
N
IS
Ll
rir
ro
ik
18
o
njo
i
[ru
|-_|

AlLfE|R 7|H OMZEY 22 M2R AZS TS

_,_

9 2021L0] S2ji= FRAVH B4R 4 YT 2ORLE| DT AU
W 7|38 ABUE Y| B2 UAIB AAT 22| Y 2

2 A=ol| Chet 22 ACE AL7Hsd WM E2 LAt
T2t A&7 datof| 7|od5ks M2

Alsll EQICE. Ol E S0f Al&7Hset T HEEQI Of|H2Ql(Everlane)2 22 2, Y5, 1=, AL ST Lo
N S30| 20l 0|2|= S&S Y7[H2 = FIISH0, 21212 22 00| ZHAte] AtelH Y] 7|&S S5t St/

o= o
202110 o222 AMEE RUC R B ALTHSHO| 2SS LF7| 25l M| At

pS|
= =
22t 22| 742, O, YHO| SMA|E|D

07
mo O
=
ox
11
ol
|o
=
i=)
i
=

= siRHot 0jafo] 2EAfet O Al QI7HI} AFSIS 9IsH 7kx| ES Z Q51 01717] AAEHC Of2fst 2AIS2 i
THole] HAHS WHINA O HUSHD O HEHQ Q202N [ Lt SHOAI ASYS L 4 YEE 522

o =

=
ZLt A A LIS E2 22 AH ELH=s 22|0 FEE T2 A7t AFALS|| SYAR FE= D= =8 7t

=

64%= FFET OLLI2} QIZEC = M| 222t I 2 At2lE fah 7HAIE ZEShs 220 o 2 ti2S 7|0, 22

_,_

S 220 ot AS A0[2t HRULE 1Y 2|L7tsd2 7| QMM = 25| =217t 221712 QUL 7| ™ 2[H &
[e]

i)
[=] = =
79%= Z210| AZIC 2 M| Z2ALt ALE| At 25l 7t2|E 22 20| UCH= H| S2lsHt.?

22|7hofstists 712 & X RAI2| 2|0|= OJARIA0IM 8 R[HALE|=, Q17| 00| £l YEfe =z 20|41 Tt

73



S20|E 2023 =2 QXA EHCE HA

) SHT|Y EEQ M= 22(0] OfEA A 2&7tsHut 22|9| ALTISYS SAM F7E = U
A| HOEL T 209 HH| 22t 222} A 232 2ot A BZ0| tiS5H7| sl EE2 LIS BRR St
MEZ2 AME AIHALS[0 A ZQACE. BES QILIDOH SZA}, HT, 2 ZHAE TE3YT, 0| S3ll Z2AR} AL,
J2|n S0 7|EE st 712 S

) MIAIZQ! B 7| ol BtASTES 8t 012 1990
CH S0l AIRLEIRAC SA| 2|EE2 B8 AE7tsd2 7I92| 2 #sh, dat S 4, 2810 SHEHA 0|15 7|

54
Y| HYO 2 HUTE™ ABHO|A T ATL[Q| SHY AFE2 AT AZS Z2I5k= ZOICt O] AFE2 0[=20|A &
Asts MEL| SRt 24 YA, 212 gt Yot L YEE =5k 4 2E0)| 2 |0f Ut QAT A FHI A

o
mL|= 0|0 24 Ml EtASH SEE FYUH, 20401H72| Bt H|HE|E(carbon negative)E O 114t BiCt.

9 20214101 HAZ2! 71 Y43 0422 BlARe| BIAA TR0 43 ALEHS St 2713UCH 0/ Sa, Dl
Mol 2 ALTI5Y SHS ST FS B BIHAS 10% QAT 4 UL BT 27 AHE HiZoj= 3t

g SHE 24E
O| 30| 0| UUCH ST FF= 2020H0]| 2|22 H|2tS SHHAIF|= H uieh S0l ALShAM 0

i
oX

7) USAIDE 121 AJE]
(Green Cities) Z2 125 E5| ZEZ0I ‘TI2(green) LAIZ|0f] CHSH HZMHES M 151, LES £0|1, HHMS

[=]
S2I5IH, IHLU=A=0| 2082 2 HAALS|0|A EtASE (net-zero) A|AHS £2I517| fl HA| HEQt = SIC. 2

) HAQ! 28 MHIA 2 B3 7|20l AIGE
Cf S12 MEIZIE MRS ANl A47HSY HIE S5 §HS EUAS SHEsHT HLITL L w2isls

AIGe| A|£7tsd EMOfl= ApAte] A Q1 FHof| CHBt H|O|EfE OFL|2t A|3At B E 30| CHet 2= ZEtFICY.

AlIGE L3 2|57t Salol B el AAIS OHoigt e, 012 Sali 475y 7SS 2 gRe 7 2 &

go= S,
9 OHBOIHEA| QIHEHE AI47HSA le 210l MBI B2 AU
Cf. 015 HISIO R BIAR: U MMt YRR ALSSHe 28 1RGP UL B 228 21, 122 WBoks S4o| 2

2 OFYZ Ao, AIAIE] AHIZ SIol B3 SR QRS AR HZSHs Ul ESS 3T UCL O
=

=
ST AL 28| AFAR2|RL BH HYSHHA SAsk= YA R 7| 40| YEA oA AtdE SeIsks Aot

74



F

|24
==

o

%oz Lo}

20|E 2023 22Y

(=]
=

75

T K %0 & R
e ) < H o
ol maET
T o o Mam._ =
— F0 a0 Bl mw.._o._|t_.__mo
g merr Eoxf
£ T op RO 2 g
(=] E;om@ ...A.ODIEM....E
ST N~ K %Mﬁ#o
.._.w_ ndE N~ XK
< AR Togh
ol ol . Zn__|o.A|Jm
REORC WU R~ BE D <
M N T ol 4r X T oo
® ®
Jo =i Mm.__.@ K o~
~ ol Y o ojn o =
.A._ﬁ.r, O_um_mo _._..._v.o_l .AM
=< ~nO — Xl <
4_4_% b o o mT 2 8o El O_l <0
% wmﬂ. s E T o 30
> _|_w_| ny & o = = Rl m_l 30 n__lo
£ i i oWz B F
~ | N ~
= %0 o™ grz TR
e - Nl =R 5T
_-._O J_ﬁ_.|=_._m°_._._ & o =i o m“7 o R
] R X o O ol — N
<0 = X ol_umgw:. e
oF ©C 0  RM 0 B0 1 RO @0 of OF
&I Z0 X IF o X 1 oF R &1
® ® ® ®
T M ol
= N = T0 <V H
T _ = < -
g o gl Jo =3
0 %o .ﬁ_/% M 10
) < wis O
.W n_._ﬁw_n .A.__|_:|AE 7EMH_
S of SR
5 <0 ROy
7 Jo & R T T
ﬁ ar = . RO
X ol ar 38 _Awmoﬂ
20 o Lok

2, 247
=
=t
H

=
2

- woRe - 4 N

ol %0 i~ J <K <4 Bl
&

{: Y20[E 24

A

=
=




B2 22|0| Y&, =4 A=A, AHALS], 22|11 £3] tiAfet 0|2of AH O =R 2|47tsd IS sl Zstets 2t B
O, 0|2{3 &2 A HMIZILL ULt A7t ZRARS2 A&7tsdat 510 220 Yof| L S st THAA 2l Hat
£ 0|20 L7|E 2715t UCt Z20|E S2E MZA[CH AH|O[of| [H=H, SEALS| 79| 2 2|&7tsd 20| [zt fS
StES 20| JHUIH O = S 7ot 0] ATt HRUCE™ 20211H0]| AAE ZZO0|EQ| 7 AMH|0|0fA= SEAR| 30%7t &
BHOR [ 2|&7tseh 7| oM 27517| ffah O|21E afst ATt HSCh 28 23] 2 2212 YAAIT, =A%t ¢
Hof| olZ5h= 22{0[2HH Yt 4 U= 20| U= M-S WHEH| 0| R0 Li7| AI25H0F 2 ZH0|Ct. O|2{3t 1M S Hsk=
EF0| 2 5 AUs 2714 24 BAlE 222| A&7 B o1 A|L7tsd S 2|1 AS7tsd SR FEcks ol Y
EfA 2d2te| S tH3t Z2I0|Ct

Z2| L{Q| O[3 2AIAt2| et} O ZHLISH ALS|H 2715 M2 |0 sT2tE O2{Sh 2A0f|H ARl HHS & FH|IES 7|12
= 20| 7| oi| == 0| M2 FESIT HIA

= = o
A47H5 40| HOIFE of2f 20i0| 2HSL Y20/ 2023 22 AXAHE EUE
0| A2

t.
OlM E2iLtE 2E 2E CHHBITH H|ZO0{ = ff, MH|O] HO|E 2| HEH &4 242 Sl AL7tsd, 284, L= &

ST} pRAsH 27 HZS I3t 220| RU|ZOHES HIZUIA U 0121 T 7H5 Afololl BEHSH 02 Bt IS S UHE X0
2t U2 ofich S 0| AL S 91 70) LIHE B2 Zio] BE o2 B2 F0IM 7t Yt

23240l 01Ho] QUCkT SHCIELE, BIS 2212 A7|3 A|47HSHS TI20l M MutECt SMAISH Bl 0f2SS H=Ct 23t
oF Az 2L ALTHSN BH THS JI20H 74y 2 A0z HIFAS, SA0) 02 4T LH0| £22 F= #Y 510
2 288 Ho|ch EMAYA(TransLink) 2| TZSHAA! T2|AEI Chf(Christine Dacre}= QIE{ROIA 3713 231t ol
H BHS BE Y5t 20| S25HCHD QHTSHHA CHTH 20| ZFHCE 0] Aol ALt M3 Sjot AlZI0| BRSHAITL, OfH
0l S22 YHEA| LIEHLIE 212 OfLI7| (20] {5t M3 SAE 51717t 0f2te 4 QUELICE HICHt 7|22 7/2ig Hojut
M U, 7IZ0| QImay, 7|Z0| 7|47k Zte FH MENIE Refsiof BLICE 24 HHEOo 2L 0fH U2 s 4 glonz

Ofafi2tAAteto] B2 HH0| ZagL|th”

W




S20|E 2023 =2 QXA EHCE HA

s

Endnotes

s W

o

10.
11.

12.

13.

14.

15.

16.

17.

The Closing Window Climate crisis calls for rapid transformation of societies; United Nations Environment
Programme, Emissions Gap Report 2022, October 27, 2022.

Deloitte, 2022 Deloitte CxO Sustainability Report, accessed December 9, 2022.

Jeff Schwartz et al., The worker-employer relationship disrupted, Deloitte Insights, July 21, 2021.

LinkedIn Economic Graph, Global Green Skills Report 2022, accessed December 9, 2022.

Dr. Pradeep Philip, Claire Ibrahim, and Emily Hayward, Work toward net zero: The rise of the green collar
workforce in a just transition, Deloitte, November 2022.

Schwartz et al., The worker-employer relationship disrupted.

Everlane, 2021 Impact Report, accessed December 9, 2022.

Sue Cantrell et al., The skills-based organization: A new operating model for work and the workforce, Deloitte
Insights, November 2, 2022.

Amber Burton and Paolo Confino, “Hilton is hiring refugees, human trafficking survivors, and the formerly
incarcerated to combat hospitality worker shortage,” Fortune, October 14, 2022.

Interface, “Sustainability is in our DNA,” accessed December 9, 2022.

Eric Rosenbaum, “Apple’s new executive bonus formula is designed for the fast-changing world we live in,”
CNBC, January 16, 2021.

USAID, “New green cities program: A field support mechanism to advance integrated urban programming,”
Climate Links, July 21, 2022.

AlG, “Reimagining What AIG Can Do,” accessed January 1, 2023.

Deloitte, 2021 Global Human Capital Trends special report, accessed December 9, 2022.

Deloitte, Striving for balance, advocating for change: The Deloitte Global 2022 Gen Z and Millennial Survey,
accessed December 9, 2022.

Stephen Rogers, We've had a lot of time to think, and we're thinking a lot about time, Deloitte Insights, April
11, 2022.

Deloitte, 2022 Deloitte CxO Sustainability Report.

Acknowledgments

Karen Cunningham, and Laura Richards coauthored our 2023 Global Human Capital Trends discussion on

“Advancing the human element of sustainability.”

The authors would like to thank Lane Eisenburg for her leadership in the development of this chapter, and Tina

Chung, Bill Fegan, Dan Firestone, and Caitlin Nasseraddin for their outstanding contributions.

77



OZt O|A B|AFO| ZQ A SH

|

A|OFS =fChsto] 2 A30f TSt

Zac Shaw

F

ZDABAD ONSIE B, AHE), 71, B, N SHIE Hasl0] 2EH WSS JHOL o8 2|AT 220] SOjLs
Aol Cia TAIBHRIN, 1245 2|AT7k 23] 20|t R ORI Y HOIM QAZHI OIA/E FIIEA Eatshs
W02 Tiilo| 23S BYE BT} Ik MY ARSI Of2f3t THIj 2437} 17 Z Ll 20 Q1

3t O0lZ 2F)f|AH 0|22 B0, 1 Sgfat 22| MA|ofl thet S Ato]e] A G2HZ0|LE S AFalS HHEA] Of3Y

QIZHat BHAE 2| A 0f| CHH Y2he mf 2|0t CRE| 19| 2|EHS2 2277 |F0f A7 12 22 fdS 2olnlsk= &2 Eelel
Q1 2|AT0f| 2HS UELE 0213t 2| AT 0= 21R10| 0|2, BEY Mdt UM &2 B |22 0f2E, 74 &4+ 5 U™ 2Bt 2+
HE 2ZA7F ZAECE O] 2A|0fl ASY 1 2HS2 YHAHO = 0|2{5t 2| A3 7F 2210 {7t 2H0| O|2|= S0 2Hels F2

I3t A7 = Loz 2 It 1= A,

STk 2DPHAT OIARIO| AHAISO| HHOR QI YBHS TP WRO R Tralo| 2HS HYsH o) 71
0 %

78

S HFEEO 2 Q1A @ A0 RI=5IC}



Z20|E 2023 S2H A2}

140
Im
£

Chiio| OjAfBlE 913 2|ATE M2 2|2 CHRA| ShLIC,

0F0| 2 Z2|(Mike Fucci), 1 2 20| E 5|2, 3 OlFIC|of @ AH|0{(Acadia Healthcare) 2!

Z 28 oIE{AE2|(Flotek Industries) O|A}

J2iL 2E 2|A30]= ST 914 2471 ZSE|0] QT LRE QA AYH S FMH, CHE AS2 20| 0= Y= Jef
= FAL FETI,. TEtA 2212 0[2f3t /™S 214 2|2 (human risk)2 2|22 Z40|H, 11 0| 7= O2{3t 2I-0| 2219 H7| o
1, 27| MEH, e B0 S E B2 OfL2E Q17| 2 G MEnt 1Al 410 = 3G HA 0 2 HkS 0|2|7| nfZO|Ct.
O[2f3t 21 2|A39| SQYS U I 07|0|= 7|2 2|AT S et 22 £F2| Balat FAPF Z st J2{L Z20|E
2023 222 QHAR= EHE MH|0] Zutoj| 2H ChZ| F 7HA| MM 2lof 22 F2 Ehalat A7t 255 4O 2 LT,
) 7| StHstet AR 7H242 QAR OfLE YR 7184, d4, 0TS TS| HatAZ 4= Ut E20|E
2023 22 QAALE EUE AMH|O|0f 2H 7|7t 2 2~44 SO 22{0 2{HE 71y 2 2|A3YU Ao = M5t
SEHAE 18%0f| S2U3UCE J2{Lt 0|28t 2| AT T AISSHA FF A2 Z4 YA, HR|0|A2| 21 7HEHol| k=
012 Z0j2k= st 20| ULk
) =29t 2HS2 22| BiofA2t HF= ZA|7} OfL|Ct. O|218t AleA 4= 22AF R0l thsl =7l= 2, &
G AL Z210] Thall Zhs 7Rt AL TS & 4 ULh 220|ES2E MZM[CH AH|0[of IH2H 222} 58 &
2Y2 A FLE A7 AR 2HE Y Bt s T at 8 2510H| CHok ARLIOf 74| 2t SEA| ¢ROkA A2t 2{0] QU
Cha EoiCt J2iLt 220|E 2023 22 QIAALE EYIE MH|O0|0|M A2|2 Q152 2o/t &F% 2~-414 SOt 222t
SOlIA et = 0IF Aot St SEHARE 12%0f 234t
) WY E S(data privacy)et 22t 7het YR, AASehE 7| Y AU G0 20| R(2, Q1ZH0] S == YR
FY YT A0 = FFS FOE 2Lt Z20|E 2023 S2E QAR EUE MH|0] SEAL S 9%TH0| Z2{0fM
QIZHS LHAIGH= 7|20| Y Z2ALAIHE 7H2 2 2| AT MG AF L JHAHE 2 S of Hot 242 Ato]
H 2|A37F Z2AH &Y TS 0= X0t Y2iet SEAE 21%01| S2t3HCt
V) o= MH|2, AR W0 Tidh M2 S &5 A2 Qs ZAl= AFRSO0| 2130l|M 22loh= sHat 20 Sg
= FAITH AMu|o] SEAH S 0218 2| 237t QI0f| D|2|= S AUYT A2 30%0f| S2H34Ct.
) YR AL H2A Y=t 2SS ZRAE 22| 7F 2A|2| dAn Z2A) 7He| Aol 12 Jeks &t 18
Lt 220|E 2023 S 2 QA2 EHE MH|0|0f| = 0[2{3 HA|A 2| 237t S 2~4 Ot 22|0| 1={0f| &
et S OIA A0t o4t SEARE 24%0| S2t3HCt.
0[2{3t 2|23 = H=EO 2 WUSIA| §4=Ct. OIS S0 BAH1A 2|AT = AleA 2|A3E FUSk= 271 R, #EH 2|23 T8
Off et fES FCt 07 |M SSH2 0218 2E 2| 237t AZHof|A| F538k YkS 0| /ICH= 0| 0218 k2 M2 =2 A

Ofl A OfL2} Z2{0f] 7|0F5H= HEHA| Z48H0f| 23 Q1Z7ro| ARl A0l A = CHRO{AOF BiCY.

79


https://www2.deloitte.com/content/dam/Deloitte/global/Documents/deloitte-2022-genz-millennial-survey.pdf

F20|E 2023 228 1At

10
|m
[
n
T
k=
x

{ 2|23 5 HUSH:= O 228 H|0|E7} BZSiCt

folLt 2423 st LrAGH AE0M B)=ate 521 A4

[y —— | —_

| R mefsh= H| ofAAZS 741 ALt

O|At2[et 2[1FHZI0] 7|20 ZHES WH2[7| flol Cf FHSE 21 HO|HE 7|
CHotw HQ 2 SiCt

() Z2{0| DEI 2b£0]| Lhst 2122 HO{RE O] 0242 S 1 UCt

E20|E 2023 22 QA2 EUME AMH|0[0f 2H, SEHAL| 81%<= 2120f TSt 22 W M Y2H S-Yat M2lH 29
ol

Mol 21 2|AT 2| U2 SESHA| QLh 220|E 1 2| A5 MH|O['0f| (h=H, A4410] £33 Z2|0] 25 2| AT 2
A|B7t Q| Q1= Bl AT b E £F S S25] HOIECIL M2 AHR2 44%0] S3UCE O] 2| = AFZI0A &= 32t 22

2% 1. 914 2| A 20 cifE B4 243t

Qlof CHEF Z2YS LR I ZHefet M2y 28 2| AT 05511 12{sh= 20|

2| 22|9| 450 S25t7Lt 02 S23iTt

2| 222 Q10f e 22 LHE f 2T ALSIA - 2HEH 2| A3 5 0S5t 23 FH|7t

Eain e

H|CH2 =0 UCEH

23 U20|E 2023 22 QIHAHE T AH|0|

80



S20|E 2023 =2 QXA EHCE HA

7) ol alA3E 212 37|

20| 7| & | A7t T QBT CEA| 2HH, JHElS 2|24

=

X
re
n

[e) I'll.l._.
e
40
=
X
1o
Iz
o
0x
i)
19
oft
0x

O o
kJ
Il
ol
Frl:
ni

!
Lot
ro
1
9o
Rl

%
oin
=
_0'!
2
o
=
Bl
fo

k=t
it}
Il
+
$Q
rir
o
od
|0
fn
Ho
N
2
°
gﬂ
m)
S
i}
gﬂ
=

BfShs A BHS oI 22| Ljolo| o ZHQISH 1% 2|4

]
4> M ol

22 7= HAE OrstH +lkls P2

T2t &Y, 37|

o
034
n K
i
s
|
>
Hel
!
X
|o
Hu
|'u>
Izl
[his
o
=)
ron
_lj_
l'|
_qy
N
N
o
oy
_c'»y
x
12
>
o
o
x
ro
1
kt
o
_T_
olr
FIE 0x

=

Al 2243{0F S5HH, Z2]0] ZEAS|AH A 7hset AZ1} HY S 2S0I=E =5 S =M A
USA|0f| THSHA & 20245HOF BHCE.
A3

30| CHSh ARl S 7|E2 2 SHHELE, O 7|8 SSot Us 222 79| QiCt. 2R of
o

ro mpo

il

ru![ mjo
e o
©
Hl-el

to

= 1Y f R2=|= HOIok A2 80| Q0| 0|R|= FEH27%), B, A=, AHHEAESG)7H 1=0] 0|2
=

HEH16%) S B AES T2fsts 222 Ao gl HO2 Liengirt,

) O1% B|A T 20| AIS LS WHER| OH=Lt Q5[] WA Lt
EFLA 20| o[BS W 27| 120 0|2 2lsf 2IHS0| 251 ThSa0F SHe ASio] £01A| Eli= 20| BTt YBE
OlE &2I5tT 1M 2|A T J|E HAS EUSHE S HOM ZAL HZLIA AT} A SO 2|AT0| 323 UrAl
2 JHAT5101 O ZA|0]| ALEHS T7HSHOF BHCH. TafLE AHIO0]0f ZOt3H 2! F 40%SH0| ML Q1% 2|43 2X| U ThS
TN 9IH HIO[EIHEAIS BR 51T QITHD THAHCH 845 2413 L0 12 A/EI0[ata STEF 2 AT 43%0] SIHCY.

JBisH A S2S SHEsRIE SAE 01 2|AT Q01 Hl0EE £AA 20| HS Al A8 7H53t QIA0lE
£ M2 4 Q= S8 G0 Zap LRSI Ol S0 212 Q40 WHQISH MM |2 TS M AS|A 22

o
|2 &+ AS AOICE. 6f7[0fl= 4
T HZAIES oT|of] AE2A], O 222 WS U F2|ed Z2IUS HSHA|, 7|2 SSE 23 H|g MEY

SEY M| E= HI2UA 2429 2YS 2lol 22{0] O HEIS MlE Ao CHet Z

Ol2{3t 412 Dj2H MBS O S3HA RIITItE, 2EH HaP7L wAs A0A RS XS W2 2skn B}
B11 2% 7|2 AIB5H7| WH20) 22| NI Mol £22 ECh. E5t A0 Tf2 3 QIMOIES S5 2
22 o1 2|AT7L S, 23 29, T, BE, SHC0| 0|2 BB Zujol IS 4 Uck

9 7|20 Q1% 2|AT B2j= 22 220 2 DOAMYAAILL

H2E 2| DHFHAR AT A2 2 BZ2E[= HRACE A0 AAR L|0f= 1= 2 2| A0 Cist ZHHeE
A|4{0|L} Ofai 22t A|Tt=|0] U= A= HOILH.
TR20|EQ| Q1= 2|A3 AH|O[0f| [I2H, OJAR F QI 2H& 2| AT 0 RBSI0] BE7t 20| M S ZE TR

2 40%0f| S3UCE 2 M HA 224 HIE 7HHE o AUs 2|23 = 7Y 27| YEHo| St FE= 0|

=

81



S20|E 2023 =2 QXA EHCE HA

s

N

ooz BE FF, E5| 0|Are] 7+ #S0| 0| 25| mhefsta QL0{0F Bit. OjALl= @it O|2He| FAFAL
Ofat2A 2| 2510 £:3317| 25l Q1= 2| A0 CHt 2K A2l AS +~83H0f 5, OIE IsHA= O 2A4IE M

o 29SS USHL 7IE22| 22”SIE TS| Eltishs A 0142 30| Has|Tt

o Ne

A2 OAL2|0f M ELIR| §4=Ct. Q1= 2| AS0]| CHEE LRIt CHE|7 HESHE = JUEE 22| M7= 20| =
H&|0fOf BICE 2Lt ZZO0|EQ| QI 2| AT AMH|O[0]|A] AHLIQ| BA Et2[AE7} Q12 i 2| AS0f| Choll 27t 5

9| Z|ALS 251 Ut AGSHSEHAR= 39%0] S3UCE 0243 £A 22 2= 20| 2

\l )
rﬂe
T
o
N
s o
N
]
2

£ 71 # Olalist U= Q1= 7t Bh 2241 ZH, 22|10 22kt 22 71| 217HY

0] SH|Q| 72|E B2[ets Hl S5 MAS L= AxY A 2|AFE HAHC = ofUSt= O === & 5 UL

ri-J

A7t =T 0IRE

2 5 TMO| CHE SE0A 0I5t Het 20|, 2274 2AF 21| RSO TS 121 2| ATt BR15I0| 22AE 3

OfAl7| 2 Edelshs ol $28 240\t

0|3 £, M 220|E 217, & = QI AERZ| OfAF

LE29J0] 7|8te| 22 HSAL 7IEE= Q1 2t 2| AT E Helsh A 2| AT 0] CHat AL |2 7
4f(scenario planning)g =402 43HSIC}. 7t

EEE AISIEA|, B, AIEE, 71 2 A 2|A39| FEe
=52 TS 0| O|AR2|t HE[ALSOAH 71 7HS S

HEES S QU 2| A7 BAQUR| Z=Ch 2110 LA 22AQl 52
2 mots 9lsf Cifet £A FYROZ 0| 2012 A7 JF3 Y50 slie 2|A30]| et AlL2| 2 4= "AISITL?

=2 2HAL HE2L0|Z= O|ALS|0f| ESG 2| A 0] Cht 2418 Hulsict OJAlSl= H7|2{2
2 ZE2ut A HIO|HE HESIO 7|2 2| AT E FIIGHTt HIE2f0| e A AER|A HAE(stress test)E A

AlSHL 7| A5} 2 A|Lt2| 2 T SHS WSt Ut

O]= 2§ 2 & A5t 2= (Bureau of the Fiscal Service)2 0|
H AA 201 71 2|AT T2 HAQ| YTt E QH 2| AT E ZLBIGHA HIE CHAQI CrfFsH 2| AF0)| CHs O LA
ol S 27| ML T3t 21AT B2 TIot OO TS RIS S217| 2UsH BIOJEI 24 S Tt

— - O o2 %E
A=loct.*

82



S20[E 2023 S2H UMY EUME BN
o ZF 21
AOZ LIojZ Z

Survive)

Mol 4221 92

ME Y H2HE 2|AT9 8 I
G TISHER 2|AT BIP|

Q13 o3k Woof| | Q12 3t

27130l Hlolel 43S Saf, 37|
20| H|ZL|A A3 20| Y&
M 2|01 o1 2|AF0] ChSt

o]
220 23 ¥

() 22As0H % 2|9t of
off CHEH §ABtRA|E U2 A| EY
44t

J- 3. HE HE8. 4

(Thrive)

Q12 MEfA Mol 2 LA, AlLt
E|9_ DEE 2|A 3T CiH|of| RIS
22} A

HIZU|A 9 012 ke
B2 01 2| AT 9t M2
A3 17

°o_>d
E=)

JE ru°|'
i

H

7) OIAE] U A Ap2I0lM Q12 2|
AS0f chufg izt 13

IF HOE 2 7|HS 2EaHM
22| LiQlolA THEIS ZAISHL 2
235 0f|E35104 0]0of| Chat A=
CHH |24 DA

() Afzle] 2E TA9l0] 0]2l0] Z2

E|E2 220 I QAIE

E Cf2 RAl, ZYALE], A7 |2
3R

Z3: H20|E A

nf2f MY
Q7] BYS £ 2|ATS 0|25 2lAT BR| YU BRSIIH 2/oiet 224 2
74401 EA7HERBICH DRiLt 3 AlEfol OHEr ZS 1 9IFA0| A HIS T BN
Slst: Q17 EAROl WIS SMAISHA| O YRS Q1 2| AT B0 Chat 24l
B2 U OB 2SS %S 4 Uct
IO T O|AEIZ} MRS HOF BB EB1HQI 14 2|AT Bz |0l 20| 1| 9lzjo| T
3= 235D 4SO\ 12 T2
LI 220l Y ORI a7 ALDE 917 2|43 Bi2jof H83ka, 227, 2B
I 285 HZUS B DM £ IS Zolct
MEHOI 222 ALFHA LA TS Hrhstn DRIt BR5H0 BE HefO 9

olr
=o£
X
|o
Hu
ol
re
ol
=
Hu
Ho
N
ol
H-|

fo
o
2
4>

£Q
é
ul
a
N

N
1o
=

N
T

>.
ofn
0z
rd
oX

£ Uk 2510

4

83

=
B1S0f H0|= AfE] 23S 2J0|5H= ‘Afetst 23 (wicked problems)oflA] |
50| &3+ 2|%AEI2| Ikt Atelg

1A 2|AFE 0| Z5t CHH| M S

Yeg &

k=X
=
SUABIA| L MEE & 4+ ALH

£ 2|5t 20| QU= DFRIEAN A5t}
QICH B|AT 2|9 BEASHA] O 2t
A 72| 1 U= O|AFS| LAY L Ch

23 Aojtt #E2 AH 2|4

EICES H|Z

opsttt. 3

Qlon, %A £/ 1l th30| 27}
A3 2|0l ALshM HE5HH Z2ARE 0

0l= 2302 Z2|0| ot 2% MHuf,




s

S20|E 2023 =2 QXA EHCE HA

Endnotes

Deloitte, Workforce risk survey: Evaluating the C-suite, board, August 22, 2022.

2. Torunn Biller White, “Navigating new and emerging risk - an interview with Gard's Chief Risk Officer,” Gard,
May 28, 2020.
MetLife, “Managing risk,” accessed December 9, 2022.
Jason Miller, “Culture of risk management beginning to emerge at the Fiscal Service,” Federal News Network,
October 4, 2022.

5. William D. Eggers and Anna Muoio, Wicked opportunities, Deloitte University Press, accessed December 9,
2022.

Acknowledgments

Zac Shaw coauthored our 2023 Global Human Capital Trends discussion on “Elevating the focus on human risk.”
The authors would like to thank Mike Fucci for his contributions to this chapter.

The authors would like to thank Lane Eisenburg for her leadership in the development of this chapter and Caitlin

Nasseraddin for her outstanding contributions.

84



as
BAZE AR 22| MiA|, 2|EH S0 2= A1

o|Eotal HatA|7| = WS Hetolet

20| Ci= 292 Holx|| 941, YRB70] 53 ZA7HOILID, 34 9121 5 H47L HEHQI YAO2 IBE H2lo|
o]
=

=
OfL] L, 2[E o] 2A =2 ZYER| = 3A St= AAIIM 0EA 2|Ee|

A3HM HToRR, 2CHs 2T BB VSSIBA ML 7|2 YU2S Hesto] 22 IS M T S 5

22|12 ZYAQ Hato| #2t0f| 2|H5 UCH 2|HSE OFRE7LR|O|C HIZL|AQL ALS|7 HEISHHA, THQ| ALHE 0[5t d54
O HOFE7| floh 22| L Q1A 2fA|o| Yol B U7 | 2 0|Ct.

fEl= M Hesti ofe] 2202 AE2E(0f QH MAIE FI= 8 A A Gle AIAIZ 2ot QU ofof| w2t 2|C{9f 2|T{e| 20|

HOZO| 571A| T’

V) SRIMRI ek-7|&: 7|otad 2| CH2 =2

/) O|SHEAIA AR 0| 20| K=} ‘@ H 5 K externalities)2| HHZAQI LHaHSH

) HiASH A Y 5201 YR 20| 57

/] '7| 0|2/ (theory of the firm)2| £|E|2} "MEfA| O|2'(theory of ecosystem)2| F4;: M2 U2 FA] T

Y) HHOIHEQTS S/ #HO| 7|HH0| ARAMIM HIEEXHIZ OIS

85



Z20|E 2023 S2H A2}

140
Im
£

2CIH2 Ol Ci= 219, 215, = 2| F51IY 201 wet YoiR(A| 30t 252 2H= 22AE SHoiM HFE A2Z
& UL =7EA] 2 4= AL, DS SAAQ B2 20| A=Al 20| 2212| LIFEARRIZ| IR AR (F = 2|E 7t El= H|
TS FA| =L

O[A| 2[H2ZM 22|12 2YSIHA AS7HA| AHEsl2 USE LA0[Lt L= 2ot 22| 7| - S0]| oA = 2F14S 7HAOF Bt &
A=z Z20|E 2023 222 QIHAt= EHE AMH|0| SHASZ 2 77H EHMEOA A 2|EHS &2
A

o
571 3 7h2H| St SUCE O] 22 SN M2R T4 22 225 0|13 7|3l B3

2| uZ 2ol cigt 7o St

s 2[HH2 1 Hort S0 FA| St= MAIZE MAlIsSk= MZ22 7|31E 27| Slol 21915 2HESIL 257+Z2(0]

1 Q1SS Ql0[BIC,. O2f 2SI 2| T ZYZI0| BEEA| 12{oHOF & 242 B 2HR0IA S4lut TIYES AYSHA| g4 =
20| T& ZHE TUAIF = LA 2 0[2{3H 0fL{R| S 28T YHOIC,.

O st24H 2ok 2212 2SSHEM MER 45 A0 w2t 22(0)| LS 2011 2E 229 2|HS0A|

& HIMS MUZA| SHEM 1 o= MECH F2AQl HEY 2D F2I0| HF A0|Ct.” SiLt

o| Ho 2 HF5h= 20 F SUL0| BA Y= MAIM ALshA 222 48422 2F5H=H Z

28 Y=of UZG0| =2 & US AOICE. 017(0fl= 717H0] H&5t, Al=st, Aufg Ty,

= OlL MECHE &2 +F0| YY1 S S5l 2212 2SE + Us LYo =&t

\ 20208 58, Z2LH9 THH|2{0| Z2|0f Y EtS 0 AT S0 0{EHER

Aol Ell2] 4 HNYYAE AHI0| 4y THAUSS 7|2 QL2 K27t 20| )
2ol Chof f=0lBiCt. RIS ZY RA|0| oo w2t 1)ME|22 S5f 220 of
r

& LOi| CHHA 2A 2 it 2)A180] =2

N
A 18] 2|C =AM 1E0] 22150
st 4 QU= A& 0| 22| HSHE0]| CHH|[SHHA THH|[2I0|A BI0LY | ol Z2|0| St

51 23310 Sh= WA0[2Hs & 71| AfStOfl 2348 LHRICE

L

THC| 22 ELHA| AR T, 27 St R2]= 0[0] A2 ZUAALE AR AU

Lct.

HY tSS EoiM 2217 2lAtL| O|2HE CHE[SHY L &S

=2 AlO} OFA[H| &, ({EMIE

86



Z20|E 2023 S2H A2}

140
Im
£

2{C17t OfC|of|M, OfEH| S&sH=A(0fl thgt 7|2 32, = YT F2US floh 27t == OrI=MO| BEUCE 2|57 2= A
Ol 2A5k= M 22 MlE0IA= 2IEHS0| HIEA| 2&AKorchestrator)7t |0{0F BiLt. 0|52 HE0= 224+ X EHate| Hls S8t
712 S& &, Ol0|T|of SH L2 o o1 2, Y 7= SO0| ZEECh 34 2|H = 22(0t Q1 I Afg| ]| 0/2}0] Eh=

ooC o=

ro

YYo= ol2fet HHS ol

+
50
fjo
Y
5
ni

2|Cie] 0| 232 22 = YU 2H2| A= 1 0= miECt ofFCt

= HAOIM 22|= 22|0[2t= B M7 Cf #2A S0l O =82 F
[SHA 22|= EAR0| FE G0l YSELICE 7| 2HS0A o= 2

T o o
= L
o O

O\

40

| OFL|Et AAR ZHS L 4 QUEE Elof A3k 3
7} bl A0l CHfSH ETAITE HAZRILICE. 0f7 o]
M '22|7t o] ABN FAS HhS 4 USTEtD 2 E3f 0j2foll= o

L2 d2E A

IR

=
=]
240

St

N

52 Tlo
O
=
o

fujo Y

EZ0|E 2023 22 QA2 EYE AMH|0] SHAS2 2|E40] 1 0L M0 S25HH A O LsH| o{2{A| L ATt
LUCE SEA S 94%= 2IEY FFat 5atdo] 22{9] 430 S25HALE IR S5 M2t HROH, 0] 2l A
CHetO|AE 2= EYEO st S L= M4 F 71 =2 MU0k J2{L 2210 2|07t 22 HaIH U0 FA| Gl MIAIOIA
22| Yelote | 22T Y S oAl 2431 AT Y2t SHARE 23%0| SAHCHA 1).

Ol21st 2|Cfe| £H| B2 2|7t 2Yst U= M2 HIAIIAL] (=12 T A7 012 Skl CHet 2aH0f|A HIRE XA 4
ULt GIE S0 Y S| QU= QS ZEAO 2 0]F 4|7t £|o] Q7{LE 2YS W M O &2 A2 &8 2|A38 0
2Z ZH|7HZ|0f Q= 2{TI7F ARLf 22]0f| AUCHY HZFeH SEARE 15%00 = O|Z|Z| RUCE. 2| 2|EH7F datet & 4 THHS
flell 7152 ALE™ ZH|7H EI0] U dZIcH SEAE 16%0] 22 OH, 2|E7H 22| 2l 223 (72t E&-(workplace

model)Z JHEE FH|7t |0 QUCHL YZIsh SEAE 18%0] S23YCY.

a3 1. ZA = AAOIM 2IEHE2| ZH| = A2}

A Yl A 2B F3fat 2atg 2 22| 22|90 430 $25t7L I S35t

94%

22| 2219 2|HE2 FH St= MAIIM 22|12 204 O 2 0|3 FH|7H A2 2|0 UCt

E2: 220|E 2023 22 QA2 EUE MH|0]

87



2/t A7

2[E 4 HRP7F AL Q= Ol 77O AZ0|LH 53 B IE2 Of 2L
2 HQICH 23[3 k19| Yoot FA0 7|Het ute| HHo = YRet 2

2242 Hf2HE ZD24D SH= BO| O B 20|k Z Sl AlZoIA 2]
CI4S BAIK9l Fstnt AZHCHS QIAO|E, o1 ), Jhx/eto] o1,
HEAIL
Al

{
ST} Cf TRAO| QUL Oli= 2|C17} 7|23} T2 WAoo 2 3t %2372

J

gdalsior & ot S-S 2InIstH, 01E 25l 2|HE 22(0]
2tofl =7+ UAH OEA| 24SSH=A|0f| CHaH THA| ‘42tsliEtor & Zi0|Ct.
OfC|0f|A] A|2totiOF &77k? AH|O] SEALS| Q| &2 Af410] &

oo
2
=2
1

JZct
&F 22{9| 2|7t AlSSHAM LOjLEE 224 Holof fi=k|0f 29
alioF Sh=A| mefshs  0f24ZS 73 QUCH St O] £20IM 2[T7t
ZHEHSHOF & M 22 7|2 BI212 Z2|0| 75H{0F & tHSIRL RALSICY.

F_'E'.

mjo




S20|E 2023 =2 QXA EHCE HA

7 A0 4THO 2lcit YT} HLUS WO S2US L AL
o|DJEACE. TA| 2ICi0| YRE HRUSO| BT HLUS BBHA HDE SUEH=A] SHolshs HOIUCH ZA) St Al

L20|E 2023 22 QAL EA S AH0| STAISS CHASH AT I HI1E SEE 5H= 0[2f3 HAY A
810| LRBICHS Z0| SOISIt ST E 33%= 2L Of8 1S 25t 2lmo) S JtRets Aoz A
THoi| CHEE izt HES OITACE Mt HES OISl HRI5HD HISIRH RISHO! MBI} BH50| LR ZO|H, Z
HS U2l Bl YBH2 2= HIO[EIS WG ALRS 4 Qs 25t ST RS HO|Ch E3t A4siHLL 70| £
0]l 012JZ A7 |SHe i T HOSHA| L0 Stk MH0] SEASS B Aldloll £ 511 S 912 upAle 231

Ol= 22| i 2225 HE0| 7t 2O|ULt. 2[EH2 4 2
TEAZLI L miEC E 2 FAHYE Ze EA e A dEjA oM E B AZ2HE HHE SoH ZHIE sHZsH
Of 5, 2[110| 322 = 37| THSO{LHOF SHCt. SHA|Th AH|O] SEALS| 34%= AR410] &3t 22|9| 2|7} S22 S
i THSOILHOF Sh= MIAIOIA I HEtE TS SH|7t 245 0] UR| QT ESiCh. S 2h=0f| Tt o213t 4|
= 2= OHE M22 7|2 320 2A5k= 20|20t I 3C.

2|ES2 CHE Z2AET &7 RAU7HE US0UE 023 85 32E AHIS2 2|
AU, &R0 2H2M AAZ ZA|E SHZSHA| Z3UCH=S 7121 AIi2 o2 = UC.
75l TS Z20|L. 2|H = 0[2{3t S& g
SHZAMS =EF 7|2|2 07{0F SHTt ZHRIAQI ZFRI0IM O|2{3 S 2= 22| 2ol 23 2|57t Aol F&H
E3E Yot o ==0| ot
TS X 0, A IE OfEH w7t 157 AU = I o= HECt S 23510} 7[oieh Z2atE Z4stTH 2
Hie 22| Lielet 2lgs 22t BE |2 ZEAR UAE F2&5h= Ol A=K o= FAR|oF & Zi0|Ct. a3t 2|
= Jd2fet 2AIE Aot ZRARSO| H AR 2 AR = A5 0 2 StEsHoF & ZH0|Ct. of7|ofl= 22AkEe A
ZAA, A, &, L27F ZeHE 4 UCE SE HEAA S22 OF FOR|A| 220, ERIOIA A1, ¢

oIzl AaS AT 4 U F2 52 HB3OF TRE 4 UL,

) HIZLIA0A =9 ZE, HIZ T4, Al

o E
HE Y 2E A BE 2E7HESHRUR| HEHE I ALSHE 7|Z22| A=At J2{Lt ZA $= MA M= Z2{0f tf

89



S20|E 2023 =2 QXA EHCE HA

19

9
in
o
0%
o
i
0x
=l
3
[
i}
_QE
)]
H
2
o
pul
[

=it 2213} 2|Ej7f L= BE B0l 27} hEC). OffH JHI0|LE =
= |

WS ZYC = QA SOM AF2E = QICE Ol S S0 222 A 2|Ci= Y2 2SS

=

N
H-|
x
HU
lo

= L
= QUA(, Ol2{et ZY2 1 AfH| 2 StLo| MEHO|H, 0|2 QIs n2nt 227} o> £ Qu 1

ol
ﬂF
s
12

1o
r=
tu

i

§o o
njo

4>

|.|'|

$Q

flom]

mn

o
N
=
re
Y
mn

B ——

0f U= Ol2{et FA| Rl= MIAIGIA AISSHA SS2Q 2|E 2 MO oeH, 2|HS2 HHEA| A
Qo

rx
o
4 I
oLt
oli
FI'F
kK
rin
ne
10
ofN
0z
2
ro
=
mjo
4n
i)
=]
rol
_|T|_
=
rol
N
N
i)
Boo
N0
lo
of

0| 0|2|= 2= QUZH||A| 0]240] £f= 2|

| 2A ZFAI0] O|T1= AFHES 21402 HAF

0[2{3t == B2S Hlof=rt. 2/EHs o] 9

TS5 YIS 0[R0f Li7| 2fsh AHLO| 0|1 Z2AEC| YRt & YZ0M 1S0]| et 214e 2t

HOo{FOf SiCt.

2 ORIEMS HSIA|7|7|= O 0242 XOICt. Sti= 217t Sl A0 thh 217t SOl sHES
A

AAZ U= 2|E7E 12| 97| hEO|CH oS S0 AH|0] SEAF S 40% O &2 A AHLIS2|
A

e B
= 30
S rr
o &
1)
o W
o W
L
o o
o N
IE
ron
B
S X
=
H o
o 2
rol o
= a0l
rulm o
rT
0R dHo
3 o
L X
rOII rlr
r_t
it

rir
rH
=

uu

f =

|-_|

°
r

o0 ™
N oo
>~
e _||>-
N (0]
or

0x

o-l-

B

o

5

o2t
ol
Fl'F
N
I
fm
o
h
b
N
o
2
>
>
tu
mju
N
i
rir
N
nio
1o
O
m@
e
)l
30
o

OlfN
rlo
k>
rx 1z

ox
|0
Hu
el

Qo 20| MEl

2ICISO1 Ofi= 7/3I0]Ck 2ICH= 0213t 27 i A8l 0142 $83IA 20| D2HE BEE 2ICio] T2 AFE 4 Yo
FHOIA Tf AZH49 IO 2 LIop7Hz 0l THel HHRIH9l QI2HE 714of Bick.

OFLI! LhOHS AMEHE 4 QICk 1 THOIOIZH A7E PLIAID & 4 Qi B24Z +83H1, 0248 AT L7IS Hi2to] 420 st
S Z00ICk. J2{Lt 2ICHs B9 et 2R CifSt ALY FIEOf 4
WS THSHE ARSI, YR Q12T (R BIHS SH5| MR 715]% AMBICE 2ICIZA Ol213 T2

= ]

telat 2212 MZ2 D[22 Lo | St AICHH, 92|17+ S5k Bhe Chgat 2L

rlo

J) 2SS9l O Li2 s 2AE g, shas dnst, 2
Y) S Y25 SOl O E2 YEiA Mo Z2AS0t 70 TS HAE Bt
7) QIMZYC| AOFS H5 21 oAIE RO £ 2|E2| QJAFZYO| D|Z|= A2 Q! S efsiLt.

90

7F40l| ${oHO|A| 52 A 1 L= SHL{OF & ZiO|Ct.



s

S20|E 2023 =2 QXA EHCE HA

Endnotes

1. 1. Eamonn Kelly and Jason Girzadas, Leading through an age of discontinuity, Deloitte, accessed December 9,

2022.
2. Gaurav Lahiri and Jeff Schwartz, The symphonic C-suite: Teams leading teams, Deloitte Insights, March 28,

2018.
3. David Cruickshank, 2030 Purpose: Good business and a better future, Deloitte, accessed December 9, 2022.

Acknowledgments

The authors would like to thank Olesea Azevedo and Terry Shaw (AdventHealth) and Neil Walker-Neveras (M&T

Bank) for their contributions to this chapter.

The authors would like to thank Lane Eisenburg for her leadership in the development of this chapter, and Erin

Clark, Maressa McCall, and Caitlin Nasseraddin for their outstanding contributions.

91



Z20|E 2023 S2H A2}

140
Im
=
n
HT
Kl
x

About the authors

Christina Brodzik | Principal | Deloitte Consulting LLP | cbrodzik@deloitte.com

As a principal in Deloitte Consulting LLP, Christina Brodzik brings more than 20 years of experience to the human
capital space. She focuses on financial services and insurance, and specializes in a wide range of transformations
including strategic change, talent strategies, learning solutions, talent acquisition, and diversity & inclusion. As
the national leader of Deloitte’s Diversity, Equity & Inclusion Client Service practice, she is a certified facilitator for
Deloitte’s Inclusive Leadership Experience and Strategy Inclusion Labs.

In addition her client responsibilities, Brodzik has served as the Financial Services Women's Initiative lead for

partner/director talent planning, as well as the Human Capital Women'’s Initiative deputy.

Sue Cantrell | Vice President | Deloitte Consulting LLP | scantrell@deloitte.com

Susan Cantrell is vice president of Products, Workforce Strategies at Deloitte Consulting LLP. She is a leading expert
and frequent speaker on future of work and human capital. She is co-author of the Harvard Business Press book
Workforce of One, and has been published widely in publications like Harvard Business Review, Wall Street Journal,
and MIT Sloan Management Review. She has more than 20 years of experience serving as an executive advisor,
author, researcher, and developer of new solutions that help organizations harness digital technologies and evolve
their workforces to innovate, unlock agility, and drive transformation. She holds a Master of Science degree in

management information systems from Boston University, and a Bachelor of Arts degree from Vassar College.

Kraig Eaton | Principal | Deloitte Consulting LLP | keaton@deloitte.com

Kraig Eaton is a principal in Deloitte Consulting LLP's US Human Capital service area and serves as the colead of
the Deloitte Global Human Capital Trends team. Eaton has more than 28 years of experience working with senior
business and HR executives to transform their human capital strategies and capabilities to better support the
business goals of the organization, specifically supporting some of the world's leading organizations on efforts
spanning the full spectrum of HR and workforce transformations, from upfront strategy development through

large-scale operating model, organization, and technology implementations.

92



Z20|E 2023 S2H A2}

140
Im
=
n
HT
Kl
x

John Forsythe | Managing director | Deloitte Consulting LLP | joforsythe@deloitte.com

John Forsythe is a managing director in the US Government & Public Services (GPS) Human Capital practice of
Deloitte Consulting LLP. He specializes in helping executive clients lead behavioral change across organizational
boundaries and is the senior sponsor of Deloitte’s GPS Culture Transformation offering. Forsythe has more than 31
years of business experience, including 23 years in public services consulting. During his career, he has led many
consulting assignments, developing expertise in culture, leadership development, strategic change, organizational
assessment, communications, leadership alignment, and executive coaching. He has provided strategic advice and
counsel to clients from across the government and commercial sectors, and his clients include the following public
sector organizations: the US Air Force, the US Navy, the US Army, the US Marine Corps, the Office of the Secretary
of Defense, US Transportation Command, Special Operations Command, the US Department of Commerce, the US
Patent and Trademark Office, the US Department of Agriculture, the Environmental Protection Agency, the US

Forest Service, the US Department of Veterans Affairs, and the US Department of Housing and Urban Development.

Michael Griffiths | Principal | Deloitte Consulting LLP | mgriffiths@deloitte.com

Michael Griffiths is a principal in Deloitte Consulting LLP's Workforce Transformation practice and serves as the
colead of the Deloitte Global Human Capital Trends team. Griffiths leads Deloitte’s Workforce Development market
offerings, which drive the market in learning transformations, knowledge management, leadership development,
and assisting clients to become skills-based. Griffiths is well published in the field of learning and talent and is the
leading market voice on becoming a skills-based organization.

Steve Hatfield | Principal | Deloitte Consulting LLP | sthatfield@deloitte.com

Steve Hatfield is a principal with Deloitte Consulting LLP and serves as the global leader for Future of Work. He has
more than 25 years of experience advising global organizations on issues of strategy, innovation, organization,
people, culture, and change. Hatfield has advised business leaders on a multitude of initiatives including activating
strategy, defining a preferred future, addressing workforce trends, implementing agile and resilient operating
models, and transforming culture oriented to growth, innovation, and agility. Hatfield has significant experience
in bringing to life the ongoing trends impacting the future of work, workforce, and workplace. He is a regular
speaker and author on the future of work and is currently on the Deloitte leadership team shaping the research
and marketplace dialogue on future workforce and workplace trends and issues. He has a master’s degree in social
change and development from Johns Hopkins and an MBA from Wharton, and is based in Boston.

Lauren Kirby | Manager | Deloitte Consulting LLP | Ikirby@deloitte.com

Lauren Kirby is a manager in Deloitte Consulting LLP's Workforce Transformation practice with specific expertise
in employee experience, talent, leadership, and change programs. She focuses on advising organizations as they
align business and talent strategy and define the strategic initiatives that make their people a critical enabler of
business and market success. In addition to authoring this report, Kirby served as the program manager for the
2023 Global Human Capital Trends team. She has an MBA from Duke's Fuqua School of Business.

93



Z20|E 2023 S2H A2}

140
Im
=
n
HT
Kl
x

David Mallon | Vice president | Deloitte Consulting LLP | dmallon@deloitte.com

David Mallon, a vice president with Deloitte Consulting LLP, is chief analyst and market leader for Deloitte’s
Insights2Action team. He and the Insights2Action team help clients to sense, analyze, and act—with purpose and
precision—at the ever-shifting intersection of work, workforce, workplace, and industry.

Part of Deloitte since 2013, Mallon is the former head of research for Bersin. He brings more than 20 years of
experience in human capital and is a sought-after researcher, thought leader, and speaker on organization design,
organizational culture, HR, talent, learning, and performance. Mallon is an author of Deloitte’s annual Global
Human Capital Trends study and a cohost of the Capital H podcast.

Shannon Poynton | Senior manager | Deloitte Consulting LLP | shpoynton@deloitte.com

Shannon Poynton is a senior manager in Deloitte Consulting LLP's Human Capital practice with more than 10
years of experience designing and executing organization, talent, leadership, and change programs that enhance
business performance. Poynton advises organizational leaders on strategies to help them retain critical talent,
engage their workforce, and reimagine work through innovative combinations of humans and technology. She
is a frequent speaker on talent and workforce trends and has coauthored Deloitte’s 2020, 2021, and 2023 Global

Human Capital Trends reports.

Nic Scoble-Williams | Partner | Deloitte Tohmatsu Consulting LLC | nscoble-williams@tohmatsu.co.jp

Nic Scoble-Williams, a partner with Deloitte Tohmatsu Consulting LLC in Japan, is Deloitte's global leader for
Work. With more than 20 years' cross-industry experience in information technology services, talent strategy
and advisory, and mergers and acquisitions, Scoble-Williams works with businesses and governments to embed
future of work vision into enterprise transformation strategies. She is also a practicing lawyer and passionate
about multilateralism to help provide equal access to opportunities for all, and position workers to thrive in the
green and digital economies, in which decent work and life-long learning are key to putting humans on the path
for a sustainable, equitable, and inclusive future. Scoble- Williams is a regular speaker and author on the key shifts
transforming the future of work and the new opportunities and aspirations they present for making work better

for humans and humans better at work.

Joanne Stephane | Executive Director, DEI Institute | Principal, Deloitte Consulting LLP | jstephane@deloitte.com

For more than 25 years, Joanne Stephane has worked with C-suite executives to define, design, and operationalize
their workforce experience vision. She helps clients transform their Talent and HR organizations, strategy through
implementation and beyond, to achieve sustainable results. Stephane is eminent on the evolving role of HR, and
of the CHRO, in shaping the way enterprises compete, access talent, and curate experiences, and show up in the
communities where they operate. She brings this perspective in examining how organizations can and should drive
towards racial equity. In addition to serving clients, Stephane also leads Deloitte’s US HR Strategy & Solutions Talent
Group in the HR Transformation service offering, is the Chief DEI Officer of Deloitte’s US Human Capital practice,
and is the Executive Director of Deloitte’s DEI Institute. Joanne primarily focuses in the Consumer Products, Health

care, and Life Sciences sectors.

94



Z20|E 2023 S2H A2}

140
Im
=
n
HT
Kl
x

Yves Van Durme | Partner | Deloitte Consulting | yvandurme@deloitte.com

Yves Van Durme is the global organization transformation leader for Deloitte and is a partner in the North & South
Europe Consulting practice of Deloitte. Van Durme has been leading the Strategic Change team on a journey to
change “Change.” He specializes in cultural transformation, leadership and organization development, and data-
driven people strategy, and has more than 24 years’ experience as a consultant, project manager, and program
developer for human capital projects for multiple European, Japanese, American, and Belgian multinationals.
Based on his experience coaching high-performance sports, he has an affinity for leadership and organization
development. Previously, Van Durme was the business unit director “talent management” for Hudson BNL, where
he was involved from a content and management perspective with HR strategy, competency, and performance

management, career counseling, assessments, management development, organization, and change.

95



19

S20|E 2023 =2 QXA EHCE HA

Acknowledgments

Please join us in thanking our many colleagues from around the globe who have supported the 2023 Global Human

Capital Trends report.

Philippe Burger, Pip Dexter, Will Gosling, Steve Hatfield, Maren Hauptmann, Andrew Hill, Art Mazor,
Yasushi Muranaka, Pascal Occean, Amir Rahnema, D) Sharma, Simona Spelman, Michael Stephan, Yves Van
Durme, and Ramona Yan, who, as members of Deloitte’s Global Human Capital Executive Committee, provided

perspectives on emerging trends in their regions of the globe.
Lauren Kirby for her leadership as the global program manager.

Lauren Kirby and Mari Marcotte for their coordination of the PMO team members and bringing writing to
completion; Lane Eisenburg for her leadership of collection of insights, data, and outstanding writing contributions;
Sarah Hechtman, Abby Shuster, Nat Harkins, Ryanne Massey, and Helen Ashdown for their writing contributions;
Caitlin Nasseraddin, Amanda Solomon, Bharathi Arasan, Rupa Shankar, Tiffany Mack, Vanessa Venderley,
Veena Venkateswaran, Weatherly Langsett, Caroline Kelson, Bill Fegan, Brandon Barker, Christian Craig,
Marcella Hines, Chris Tomke, and Paul Arnold for their outstanding research contributions.

Emma Mitchiner and Jonah Katz for their support in the PMO.

Shruti Kalaiselvan and Ananshi Chugh for leading our global data analysis efforts, supported by Naina

Sabherwal, Vikas Arora, Raveena Hajela, and Oindrila Banerjee.

Marissa Copeland, who drove the marketing strategy with Christian Slike and Charlean Parks; Jennifer
Donegan, who spearheaded our public relations efforts; and Tyra Cannady and Colleen Bullett for their support

of marketing efforts.

The Deloitte Insights team that supported the report’s publication, including Junko Kaji, who provided tremendous
editorial leadership and guidance; Blythe Hurley, Rebecca Knutsen, Rithu Mariam Thomas, Hannah Bachman,
Matt Lennert, Sylvia Yoon Chang, Melissa O'Brien, Natalie Pfaff, and Eva Vazquez on the editorial, publishing,

and creative teams.

96



Z20|E 2023 S2H A2}

140
Im
=
n
HT
k=
x

Contact us

Global Human Capital leadership

Global Human Capital leader
Arthur Mazor

Deloitte Consulting LLP | amazor@deloitte.com

Global Organization Transformation leader
Yves Van Durme

Deloitte Consulting LLP | yvandurme@deloitte.com

Global Human Capital Growth leader
Steven Hatfield
Deloitte Consulting LLP | sthatfield@deloitte.com

Human Capital country leaders

Americas

United States
Michael Stephan
Deloitte Consulting LLP | mstephan@deloitte.com

Canada and Chile
Pascal Occean

Deloitte | poccean@deloitte.ca

Argentina
Maria Soledad Ruilopez

Deloitte & Co.SA | sruilopez@deloitte.com

Brazil
Roberta Yoshida

Deloitte Consultores | royoshida@deloitte.com

Dutch Caribbean
George Menno
Deloitte Dutch Caribbean |

mennogeorge@deloitte.cw
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Global Workforce Transformation leader
Philippe Burger
Deloitte Touche Tohmatsu | phburger@deloitte.fr

Global HR Transformation leader
Andrew Hill

Deloitte Consulting LLP | andrewhill@deloitte.com

Israel
Ido Namir

Deloitte Research | inamir@deloitte.co.il

Mexico
Jesus Delgado
Deloitte Consulting Mexico |

jedelgado@deloittemx.com

S-LATAM, Costa Rica, Panama, and Peru
Sofia Calderon

Deloitte & Touche S.A | socalderon@deloitte.com

Ecuador
Roberto Estrada

Andeanecuador Consultores | restrada@deloitte.com

Uruguay and Columbia
Lucia Munoz

Deloitte SC | luciamunoz@deloitte.cw
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Asia-Pacific

Australia
Pip Dexter
Deloitte Touche Tohmatsu |

pidexter@deloitte.com.au

China
Ramona Rong Yan
Deloitte Consulting (Shanghai) Co. Ltd.

Beijing Branch | ramonayan@deloitte.com.cn

India
Gaurav Lahiri
Deloitte Touche Tohmatsu India LLP |

gauraviahiri@deloitte.com

Europe, Middle East, and Africa

North & South Europe
Amir Rahnema

Deloitte | amrahnema@deloitte.nl

United Kingdom
Will Gosling

Deloitte | wgosling@deloitte.com.co.uk

Africa

Pam Maharaj

Deloitte Consulting (Pty) Ltd. |
pammaharaj@deloitte.co.za

Albania and Kosovo
Roden Pajaj
Deloitte Albania sh.p.k | rpajaj@deloittece.com

Austria
Christian Havranek

Deloitte Austria | chavranek@deloitte.at
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Japan

Yasushi Muranaka

Deloitte Tohmatsu Consulting LLC |
ymuranaka@tohmatsu.co.jp

Korea
Hyunsuk Chung
Deloitte Consulting LLP | hyechung@deloitte.com

New Zealand
Sonia Breeze

Deloitte | sbreeze@deloitte.co.nz

Southeast Asia
Angeline Leong
Deloitte Consulting Ltd | angleong@deloitte.com

Greece

Yiorgos Fragkos

Deloitte Business Solutions S.A. |
yfragkos@deloitte.gr

Hungary
Martin Csepai

Deloitte | mcsepai@deloitte.com

Ireland
Valarie Daunt
Deloitte | vdaunt@deloitte.ie

Luxembourg
Pascal Martino

Deloitte | pamartino@deloitte.lu

Netherlands
Egon Hoppe
Deloitte | ehoppe@deloitte.nl
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Belgium
Nathalie Vandaele

D Consulting & Advisory | nvandaele@deloitte.com

Italy
Alessandro Ghilarducci
Deloitte Consulting SRL | aghilarducci@deloitte.it

Czech
Ondrej Prerovsky

Deloitte | oprerovsky@deloittece.com

Cyprus
George Pantelides
Deloitte Ltd. | gpantelides@deloitte.com

Denmark
Christina Burgwald
Deloitte Denmark | cburgwald@deloitte.dk

East Africa
George Hapisu
Deloitte Limited | ghapisu@deloitte.co.ke

Finland
Maarit Santtila

Deloitte | maarit.santtila@deloitte.fi

France
Philippe Burger
Deloitte | phburger@deloitte.fr

Francophone Africa
Fabrice Comlan

Deloitte | fcomlan@deloitte.com

Germany
Maren Hauptmann

Deloitte Consulting | mahauptmann@deloitte.de

99

Sweden
Josefine Liljeqvist
Deloitte | jliljeqvist@deloitte.se

Norway
Eva Gjovikli
Deloitte AS | egjovikli@deloitte.no

Poland
John Guziak

Deloitte | jguziak@deloittece.com

Portugal
Nuno Carvalho

Deloitte Consulting | ncarvalho@deloitte.ru

Slovakia
Zuzana Kostiviarova

Deloitte | zkostiviarova@deloittece.com

Spain
Joan Pere Salom

Deloitte Consulting, S.L. | josalom@deloitte.es

Switzerland
Veronica Melian

Deloitte | vcmelian@deloitte.ch

Turkey
Cem Sezgin

Deloitte Turkey | csezgin@deloitte.com

West Africa
Joseph Olofinsola
Deloitte Touche Tohmatsu Limited |

jolofinsola@deloitte.com.ng

Ukraine
Natalia Tymchenko
Deloitte & Touche LLC | ntymchenko@deloitte.ua
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Contact Point

N 2AY (TEL)
HC Group Leader |
L20|EAME HC

(%) Tel: 02 6676 3751
@ Email: hyechung@deloitte.com

AR HS
Leadership Practice Lead |
Z2O0|EZME HC

() Tel: 02 6676 3699
@ Email: jaenoh@deloitte.com

242 ohEl
HRT Practice Leader |
H20|EZAHE HC

(%) Tel: 02 6676 3791
@ Email: sungjkim@deloitte.com

AE U
Workforce Transformation (WT) Lead |
LR0|EZME HC

() Tel: 02 6676 3877
@ Email: dowokim@deloitte.com

Y4
Organization Transformation (OT) /
M&A Lead | 20| EAMEI HC

(%) Tel: 02 6676 3703
(@) Email: wonjechoi@deloitte.com

#3240
Digital HR Transformation (HRT) Lead |
SH2O0|EAME HC

(%) Tel:02 6676 3672
(@) Email: gohwang@deloitte.com
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