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‘THE RISK INTELLIGENT ENTERPRISE’ Framework
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The Risk Intelligent Enterprise Framework Key Requirements & Fundamental Principles

1. Risk Governance

1-1. Commmon Definition of Risk

a= 1-2. Customized Risk Framework

Risk

1-3. Roles & Responsibilities
Governance

1-4. Transparency for Governing Bodies

Risk
Infrastructure &
Management

2. Risk Infrastructure & Management
2-1. Executive Management Responsibility

2-2. Common Risk Infrastructure

2-3. Objective Assurance and Monitoring

Risk Ownership

3. Risk Ownership

Operations Legal & mme 3~ 1. Business Unit Responsibility

& IT Compliance

ame 3-2. Support of Pervasive Functions
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THE RIE Framework — 1. Risk Governance
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THE RIE Framework — 2. Risk Infrastructure
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THE RIE Framework - 3. Risk Ownership
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Risk Intelligence Maturity Model
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Deloitte Risk Intelligence Framework

Risk Intelligence Center Training Framework0|| [£ F3| & HHE HEZ S22 H{5ta JUCH 0| ot L o5
AZ40j|A &apAQl 2|A3 2| MK0| 7FSES gL Ct.

1. Strategy
ERM Strategy & Vision

Assess ERM Capabilities and Develop
Roadmap

Deliver Executive

Develop ERM Mission & Vision
Develop Roadmap to Embed and
Sustain

ERM Strategy & Vision

Recommend ERM Framework
Refresh ERM Value Proposition

Governance & Oversight

Design Model Risk Governance
Framework

Design Risk Governance Structure
Develop Risk Committee Charters
Implement Model Risk Governance
Framework

Risk Appetite

Define Enterprise Risk Measures
Define Risk Appetite & Tolerance
Develop Risk Assessment Scales

Policies

Develop Enterprise Risk Policy
Develop Risk Policy Hierarchy

Risk Taxonomy

Develop Risk Categories

2.Process
Consolidated Processes
Develop ERM Manual
Risk Assessment

Design Risk Assessment Process
Facilitate Risk Assessment

Risk Identification

Facilitate Black Swan Workshop
Facilitate Event Tree Development
Facilitate Scenario Analysis
Design Risk Identification Process
Facilitate Risk Identification

Risk Monitoring

Design Risk Monitoring Process
Facilitate Risk Monitoring Plan
Development

Implement Real-Time Monitoring
Capability

Risk Reporting

Design Risk Reporting Process
Design Risk Reports
Generate Risk Reports

Risk Response

Design Risk Response Process
Facilitate Risk Response Plan
Development

RI Framework

3.People
Change Management

Conduct Program Stakeholder
Analysis

Deliver Communications

Deliver Risk Awareness Campaign
Develop Communications Materials
Develop Communications Plan

ERM Function Structure

Design ERM Organizational Model
Develop Job Descriptions
Develop Roles & Responsibilities
Develop Sizing Analysis

Develop Staffing & Hiring Plan

Learning & Development

Deliver Training

Develop Board Training
Develop Competency Model
Develop Learning Materials
Develop Learning Plan

Develop Ongoing ERM Function
Training

4.Technology
Systems

Define ERM System Requirements
Define ERM System Selection
Approach

Design ERM System Architecture
Develop ERM System Business Case
Develop ERM System RFP

Develop Final Vendor
Recommendation

Develop Vendor Demo Script
Develop Vendor Scoring Approach
Implement Real-Time Monitoring
System

Install & Configure ERM System
Perform ERM System Market Study

5.Project Management

Project Management

Conduct Project Kickoff

Conduct Team Orientation

Develop ERM Project Communication
Plan

Develop Project Management Plan
Perform Project Stakeholder Analysis



Deloitte Risk Intelligence Program
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Deloitte
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Detoitte

Risk Inte
Governance in the Age of
Cyber Threats

Deloitte

The Risk Intelligent Chief

Nine Principles: Establishing a
Major Capital

Deloitte =

Deloitte

The Risk Intelligent
Discard
and Get a

24



Deloitte value map & risk map
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Contact Point

Risk Advisory Enterprise Risk Management Team

o 7

Risk Advisory Operational | Partner
+82 10 5467 9397
khuh@deloitte.com
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