Deloitte Academy Timetable
Get the most out of your
people!

Learning is the jewel
that follows its
owner everywhere

The Deloitte Academy is an independent business unit of Deloitte Kazakhstan,
based in Almaty, whose main objective is to increase the practical knowledge and
professional skills of our clients and their employees.
Since its inception, the Academy has held a number of seminars for current and
potential clients in Almaty, Astana, Karaganda, Kokshetau, Atyrau, Dushanbe,
Bishkek and Tashkent.
In addition to general training courses for wider audiences, we also work with
corporate clients to provide non-standard solutions at a time suitable for clients.
We try to understand the needs of each company and offer specialised solutions,
develop exclusive materials together emphasising important and topical issues.
We value our client relationships and interaction, and are ready to provide the
highest level of professional services. We are looking at a long-term relationship
with you.

Our competitive advantages
 A guarantee of the professionalism of experts and trainers
 An ability to discuss complex technical issues in detail
 Small group sizes
 Competitive pricing
 A flexible system of discounts.

Corporate programmes
The Academy offers comprehensive solutions aimed at improving the
performance of the financial department as a whole. The Academy’s corporate
programmes are aimed at:
 implementing changes
 improving the preparation of reporting in terms of quality
 giving financial department specialists an all-round understanding of the
process of preparing reporting, including how their job impacts the process
 ensuring non-finance senior management and staff are competent in financial
issues
 impacting transactions that have been concluded or may be concluded in the
near future

Our experts
 are experienced managers and partners
 are highly qualified, experienced in practical and training terms
 work on Deloitte engagements

Seminar format
Training is interactive. The theoretical part of all training sessions is taught in a
user-friendly way and is enhanced by case studies and the discussion of practical
situations.

Discounts
We encourage long-term client relationships, which is why we employ a flexible
system of discounts. For Deloitte clients (more than 3 people) we offer an
additional discount on general seminars. Those who register for seminars in
advance will also receive further discounts. For corporate clients, prices are set
individually, based on the complexity of the subject matter.

ACCA, DipIFR seminars
Topic

Duration

Dates in
Almaty

Cost per person,
KZT (exclusive of
VAT)

F2 – Managerial
Accounting

4 days

15-19
September

100,000

F3- Financial
Accounting

4 days

22-26
September

120,000

F5 Performance
Management

3 days

9-12 October

125,000

F7 Financial Reporting

4 days

13-17 October

125,000

F8 Audit and
Assurance

3 days

27-30
September

125,000

F9 Financial
Management

3 days

4-7 October

125,000

DipIFR (introductory
course)

3 days

27-30 October

115,000

DipIFR (general
course)

3 days

24-27 November

110,000

DipIFR (consultation)

1 day

5 December

15,000

Full DipIFR course

7 days

220,000

Create your own seminar
Should clients request it, we are ready to hold seminars on the following topics:
Topic

Description
 Strategy development

Principles of
strategic
management

 Strategy implementation
 Monitoring of strategy implementation and review
 Adoption of strategic solutions
 Performance management system review
 Goal setting

Performance
management

 Development of key performance indicators
 Performance management system implementation
 Creating a link between motivation and performance
management systems
 Highlighting risks
 Risk assessment

Risk management

 Development of risk response strategies
 Monitoring risk management reporting
 Risk management system improvements
 Internal control system review
 Key internal control system elements

Internal controls

 Development of an internal control system
 Implementation of an internal control system
 Monitoring of the effectiveness of internal control
systems
 Principles of risk management and internal control
systems and interaction with internal audit
 Formation of an internal audit plan
 Planning an audit

Internal audit

 Carrying out an audit
 Preparing internal audit reports and discussing
findings with the relevant business units
 Monitoring of the correction of weaknesses
discovered
 Project initiation
 Project planning

Project
management

 Project execution
 Project monitoring and control
 Project closure
 The role of budgeting in business management

Planning and
budgeting

 Integrated planning and budgeting system
 Financial and organisational structure: Central
Financial Department

 Principles of budgeting models
 Structure of budgeting models
 Budget forming
 Expense allocation models
 Annual budget packages and their integration
 Budget process: core stages, calendar and updates
 Understanding and types of management reporting
 Users of management reporting
 Composition of management reporting packages
 Project to install a management reporting system

Preparation of
management
reporting

 Formation of “long lists” and obligatory KPIs and
reporting forms, frequency and filing deadlines
 Analysis of use requirements
 Analysis of organisation capabilities
 Design and agreement of reporting forms
 Development of reporting form models
 Development of policies and regulations
 Implementation of a model for forming management
reporting
 Introduction to corporate finances
 Principles of corporate finances
 Sources of corporate financing

Corporate
finances for nonfinancial experts

 Capital structure and price
 Time value of money
 Corporate investment activities
 Company value assessment
 Mergers and acquisitions

Please contact us should you have any question
regarding the timetable or if you wish to
discuss which seminar is best suited to you!

Contacts:

Yelena Svoik
Academy manager
Tel: +7 (727) 258 13 40
Extension: 3748
ysvoik@deloitte.kz

Ardak Tashenova
Academy coordinator
Tel: +7 (727) 258 13 40
Extension: 3705
atashenova@deloitte.kz

Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients
spanning multiple industries. With a globally connected network of member firms In more than 150
countries, Deloitte brings world class capabilities and deep local expertise to help clients succeed
wherever they operate. Deloitte's 200,000 professionals are committed to becoming the standard of
excellence.
Deloitte's professionals are unified by a collaborative culture that fosters integrity, outstanding value to
markets and clients, commitment to each other, and strength from diversity. They enjoy an
environment of continuous learning, challenging experiences, and enriching career opportunities.
Deloitte's professionals are dedicated to strengthening corporate responsibility, building public trust,
and making a positive impact in their communities.
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