
Forensic and 
Construction Services



Deloitte has been operating in 
the Caspian region for about 25 
years. Our team has established 
an exemplary reputation as 
experienced and highly qualified 
multidiscipline specialists in the 
areas of audit, tax, legal, finance 
and risk.

Reflecting back, and looking 
forward, we maintain a long-
term perspective and seek to 
make an impact that matters for 
our people, clients and society.

Based on our extensive 
experience, our forensic and 
project management services for 
medium and large scale 
construction projects integrate 
professional consulting best 
practices, methodologies, 
processes and procedures.



Our core services include:

Cost management

Schedule management

Procurement strategy

Scope of work and work 
breakdown structure 
development

Change control system 
development and 
implementation

Risk assessment and audit, 
including HSE risks

Value engineering

Quality control and quality 
assurance

Testing/commissioning 
assistance

Stakeholder communication and 
reporting



Industries:

Commercial 
Construction

Real Estate

Transportation

Banking

Mining

Oil and Gas



With over 150 years of hard work 
and commitment to making a real 
difference, our organization has 
grown in scale and diversity —
approximately 264,000 people in 
150 countries and territories, 
providing audit, tax, legal, 
financial advisory, risk advisory, 
and consulting services — yet our 
shared culture remains the same.
For us, good isn’t good enough. 
We aim to be the best at all that 
we do — to help clients realize 
their ambitions; to make a 
positive difference in society; and 
to maximize the success of our 
people. This drive fuels the 
commitment and humanity that 
run deep through our every 
action.
That’s what makes us truly 
different at Deloitte. Not how big 
we are, where we are, nor what 
services we offer. What really 
defines us is our drive to make an 
impact that matters in the world.

About Deloitte Global



Our contacts:

Rustam Mukhametshin
Director, Head of Forensic in 
Caspian
Tel: +7 (727) 258 13 40
ext. 4700
rmukhametshin@deloitte.kz

Marina Kostanian
Partner, Forensic and 
Construction Services
Tel: +7 (727) 258 13 40
ext. 2797
mkostanian@deloitte.kz
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK 
private company limited by guarantee (“DTTL”), its network of member 
firms, and their related entities. DTTL and each of its member firms are 
legally separate and independent entities. DTTL (also referred to as 
“Deloitte Global”) does not provide services to clients. Please see 
www.deloitte.com/about for a more detailed description of DTTL and its 
member firms.

Deloitte provides audit, consulting, financial advisory, risk management, tax 
and related services to public and private clients spanning multiple 
industries. Deloitte serves four out of five Fortune Global 500® companies 
through a globally connected network of member firms in more than 150 
countries bringing world-class capabilities, insights, and high-quality service 
to address clients’ most complex business challenges. To learn more about 
how Deloitte’s approximately 264,000 professionals make an impact that 
matters, please connect with us on Facebook, LinkedIn, or Twitter.

This communication contains general information only, and none of Deloitte 
Touche Tohmatsu Limited, its member firms, or their related entities 
(collectively, the “Deloitte Network”) is, by means of this communication, 
rendering professional advice or services. Before making any decision or 
taking any action that may affect your finances or your business, you should 
consult a qualified professional adviser. No entity in the Deloitte Network 
shall be responsible for any loss whatsoever sustained by any person who 
relies on this communication.
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