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Deloitte Forensic services

Key services:

Areas of focus for Pharma

Compliance
review

Compliance function
maturity

Compliance program
development

Investigating
financial fraud

Due diligence
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We perform an independent compliance review on an existing or
potential counterparty of the Company. The aim is to reveal
indications of a violation of the Company’s compliance policies and
local & international anti-corruption legislation requirements.

We analyze the maturity of compliance functions in line with the
requirements of local anti-corruption legislation, FCPA and UK BA.

We can develop an end to end compliance program or improve an existing
programme. This can include the development of a Code of Ethics and
compliance policies and processes for due diligence, hot line, continuous
monitoring, disciplinary measures, management commitment, along with
communication and trainings.

We conduct and / or assist with internal fraud and misconduct
investigations by company management and employees, including those
based on whistleblower reports through a hotline.

We thoroughly assess the subject's reputation, business assets,
connections and contacts to identify if a subject has provided reliable
information and / or whether there are any hidden reputational risks
associated with the subject.
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Relations with medical
professionals

Communications with state
companies, agents, bodies

Relations with charity funds
and patient organizations

Relations with distributors
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Examples of projects

Compliance / FCPA review for an international

pharmaceutical company

Our team conducted an analysis of transactions involved in the following key processes of
the client’s offices in the CIS (Kazakhstan, and Ukraine):

* sales (pricing, discounts, bonuses for distributors);

* purchases of goods and services, including marketing;

* employee remuneration;

* relationships with health care providers and government agencies.

> We identified the following issues:

* a number of potentially fraudulent transactions, such as:

a) office rental from a company affiliated with the CEO of a subsidiary of the client;
b) purchase of souvenirs at inflated prices;
c) acceptance of consulting services without documentary evidence from companies with potential
links to organized crime;
* violations of international law with regard to relations between pharmaceutical companies and health care
providers (gifts, complimentary international travel, acceptance of lecture services without documentary
evidence, etc.).

@ Based on our findings, we provided the client with recommendations for improving the
analyzed processes, as well as measures to minimize the risks associated with the identified
violations.
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FCPA due diligence for a

pharmaceutical company

Deloitte was engaged by a major
pharmaceutical company to assist in
bringing the company’s expenditures into
compliance with the US FCPA, as well as in
line with the company’s internal policies,
including compliance provisions.

We identified many expenses that did not
comply with the company’s internal
policies and which could increase FCPA
risks.

The company used our recommendations
to improve their internal procedures and
compliance policies.
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Examples of projects

Developing materials for corporate

compliance training

@ Developing materials for compliance training sessions, including the
following topics:

* the company’s ethical values;

» zero tolerance for conflicts of interest;

e anti-corruption legislation;

* gifts and hospitality;

* reporting violations (ethics hotline).

Preparing materials, based on the relevant training materials, to test
the company employees on their knowledge of compliance issues
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0

Developing training materials for new

employees

Corporate code of ethics
Anti-corruption issues
Conflicts of interest

General compliance issues
affecting the pharmaceuticals
industry

Organizing and sponsoring industry
events

Donations

Personal data
Confidentiality

Using social networks

Interacting with healthcare
professionals and organizations

Issues involved in carrying out

Developing training materials covering the following topics, among
others:

medical and commercial activities
Operational transparency

Patient organizations

Promoting drugs

Ethical business conduct

Speak up, ethics hotlines

Practical questions (e.g. where to
find a policy or procedure; who to
ask regarding compliance-related
guestions, etc.)
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Deloitte Forensic in Caspian

Rachel Perry

Partner

Tel.: +7 (701) 081 79 45
rperry@deloitte.kz

Our team includes more than 15 Forensic professionals
working across the Caspian region. We surpass our

competitors both in scale of activity and quality of services
provided

Natalia Gordienko

Extensive local & international experience Director
\ Tel.: +7 (701) 364 22 25
> s More than 15 professionals nazerdieniedeloltiels
-
_ Practical recommendations for clients Yulia Aymurzaeva
- Senior Manager
. Tel.: +7 (708) 912 25 40
-~
-~ Unique methodology and approaches e o erentte o
'd N\ .
/ Customer oriented
. .. Zhibek Suimkul
D Responsible pricing Manager
D Tel.: +7 701 394 70 74
-l Independent approach and quality control ssuimkulgdelottio.
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities (collectively, the
“Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent
entities, which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts
and omissions, and not those of each other. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte provides industry-leading audit and assurance, tax and legal, consulting, financial advisory, and risk advisory services to nearly 90% of the Fortune
Global 500°® and thousands of private companies. Our professionals deliver measurable and lasting results that help reinforce public trust in capital markets,
enable clients to transform and thrive, and lead the way toward a stronger economy, a more equitable society and a sustainable world. Building on its 175-
plus year history, Deloitte spans more than 150 countries and territories. Learn how Deloitte’s more than 345,000 people worldwide make an impact that
matters at www.deloitte.com.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms or their
related entities (collectively, the “Deloitte organization”) is, by means of this communication, rendering professional advice or services. Before making any
decision or taking any action that may affect your finances or your business, you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in this communication,
and none of DTTL, its member firms, related entities, employees or agents shall be liable or responsible for any loss or damage whatsoever arising directly or
indirectly in connection with any person relying on this communication. DTTL and each of its member firms, and their related entities, are legally separate
and independent entities.
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