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Deloitte is one of the world’s leading professional 
services firms, operating across the globe and 
providing its services to public and private 
companies spanning multiple industries. 
With a globally connected network of member 
firms in more than 150 countries, Deloitte 
brings world-class capabilities and in-depth 
local expertise to help its clients succeed in a 
challenging environment. Our cross-functional 
industry groups observe carefully the latest 
industry changes and trends and provide an 
expert view of their potential implications.
Deloitte in Kazakhstan operates from offices 
in four major cities: Almaty, Astana, Atyrau and 
Aktau. Deloitte in Kazakhstan provides a full 
range of services, including audit, tax, legal, 
consulting, risk and financial advisory services. 
We are consistently recognised as a market 
leader for the high quality of our services and our 
unique corporate culture.
Deloitte was one of the first international 
companies to start providing professional 
services in Kazakhstan. We are proud that after 
opening a small representative office more than 
20 years ago, we have gradually become a firm 
that serves more than 30% of the country’s 
various industries and markets, supports the 
many communities it operates in and makes an 
impact that matters to the country’s business 
environment.
Learn more about Deloitte in Kazakhstan at  
www.deloitte.kz
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The construction industry is a dynamic and complex area, which is historically associated 
with a high level of risk. This industry is governed by numerous regulations and laws and 
it is important to understand and comply with them to manage effectively projects in this 
exceedingly complex area. 

The Deloitte Legal team combines specific industry knowledge with a broad international 
legal experience, which gives us access to international benchmarking, statistics and best 
practices to understand the particular needs of our clients.

Deloitte Legal handles national and international projects including public-private 
partnerships and counts amongst its clients, national and multinational construction, 
engineering, developer and investment companies. We work with clients across all 
stages of a construction project, including owners, developers, general contractors, 
subcontractors, suppliers, and design professionals.

Our comprehensive approach to advising on construction law encompasses all stages 
of the process from project initiation, planning, execution, construction, monitoring and 
control through to decommissioning and close-out. 

We provide legal advice and practical commercial solutions to our clients to help effectively 
and economically manage projects from large real-estate to high-speed communications 
infrastructure projects. 

Deloitte Legal advises clients on investment projects in cooperation with our tax, finance 
and customs colleagues. Acting as a ‘one-stop shop’ for our clients, we provide life-cycle 
support on all commercial, contractual, corporate, licensing, employment, immigration and 
regulatory matters. 

We structure investment projects, provide pre-investment due diligence and full legal 
support for M&A deals, including post-acquisition. We draft and negotiate various 
investment agreements, provide complex advisory services related to major construction 
projects and represent our clients’ interests before the relevant state authorities. 

Deloitte Legal works in close cooperation with our experienced professional consulting 
team, such as our Infrastructure and Capital Project Team. Our coordinated and integrated 
approach can serve your organization in a unique way to cover construction projects from 
all perspectives. 

We have a comprehensive understanding of all aspects of construction projects, and as a 
result, we remain on top of, and help to drive, industry trends and developments.

Why Deloitte Legal 
is the best choice 
in Construction?

Deloitte Legal 
Kazakhstan started its 
activity in 1994 and 
today our practice 
is present in Almaty, 
Astana, Atyrau and 
Aktau. We are proud 
to be one of the 
most dynamic and 
rapidly developing 
legal practices in 
Kazakhstan. Today our 
success is proven by 
the business successes 
of our respected 
Clients. Deloitte 
Legal Kazakhstan is 
recommended by such 
leading international 
directories as Legal 
500 EMEA and 
IFLR1000. 
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We have drawn our comprehensive understanding from our extensive experience 
in the construction sector. 

The following is a non-exhaustive list of services provided by Deloitte Legal to our clients in 
the construction industry and as such is intended only to highlight some of the main areas 
of our professional competence.

General legal consulting services:

• Legal consulting on site selection, including assistance in obtaining regulatory approvals;

• Assistance in the acquisition/transfer of real property rights, including advising on title 
documents; 

• Consulting on various environmental requirements in relation to the use of land and other 
real estate assets; 

• Assistance in obtaining of all types of permits and licenses;

• Developing and drafting contracts of various complexity, including loan agreements, 
complex EPC and other construction contracts in compliance with FIDIC standards;

• Structuring real estate transactions;

• Consulting on the implementation of investment projects, including acquiring investment 
preferences and negotiating and drafting investment contracts;

• Legal consulting on HSE;

• Procurement support; 

• Legal due diligence of suppliers, contractors, land transactions and other real estate deals;

• Liability and Legal Risks Consulting;

• Full legal support of PPP projects.

Deloitte offers its clients a 
broad range of legal, audit, tax, 
consulting and financial advisory 
services to support their 
business.

Legal Services 
in Construction 
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A well-prepared contract ensures a project can be 
implemented successfully and has stability over time.

Key Areas  
of Legal Services  
in Construction 

• Drafting various types of contracts 
(including those with the building 
company, general constructor, general 
designer, investor, purchaser, general 
project planner etc) needed for a 
construction project. Such contracts 
vary in their level of sophistication and, 
depending on the particular nature of the 
project, we will provide a perfectly tailored 
contract to meet the objectives of the 
client’s business, and ensure maximum 
protection of their rights and the interests 
of other parties; 

• Legal analysis/interpretation of 
construction contracts (including 
acquisition, lease, tenancy and mortgage 
agreements) to ensure compliance 
with the requirements of the laws of 
Kazakhstan;

• Review of investment construction 
contracts to identify risks and ways of 
mitigating them.

• Appeal of actions of the state authorities 
to the superior regulatory authority;

• Representing clients in all types of  tax, 
environmental, employment, commercial 
and administrative disputes;

• Developing a negotiation and/or litigation 
strategy;

• Representing clients’ interests during 
litigation, arbitration, mediation.

• Full cycle HR services;

• Employment and Immigration solutions;

• Commercial law solutions;

• Corporate and mergers and acquisitions 
solutions;

• Intellectual Property, including assistance 
in obtaining patents and registering 
trademarks;

• Full legal support in complex, high value, 
domestic and cross-border M&A;

• Legal due diligence on environmental 
issues

• Comprehensive advice on all currency 
regulation and control issues;

• Obtaining all types of permits and 
licenses;

• Regulated industry solutions

Contracts Dispute 
Resolution Ad-hoc
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Our selected 
experience
Description  
of delivered projects

Deloitte provided legal consulting 
services to a leading real estate 
developer which realizes projects of 
international significance, in relation to 
the construction and operation of an 
electricity generating and transmitting 
station. Specifically, our legal services 
included advice on the following issues:
1.  Available investment tax preferences;
2.  Monopoly issues;
3.  Ecological safety issues;
4.  Licensing and contractual issues;
5.  Issues related to selling to related 

parties and third parties;
6.  Pricing regulations for electrical 

energy.

Deloitte provides ad hoc tax and legal 
consulting services on commercial, 
regulatory, investment and tax matters 
to a large oil and gas exploration and 
production company in relation to its 
construction projects in Kazakhstan.

Deloitte provides legal, tax and financial 
consulting services to a company 
operating in the design, construction 
and operation of LWA manufacturing 
plants, in relation to the construction and 
operation of a mining plant, and supports 
the client with its entry into Kazakhstan. 
We also provide tax, legal and financial 
advice on  investment preferences, 
license/approval regimes, contractual and 
commercial matters. We  negotiate with 
the state authority and provide other ad-
hoc services. 

Deloitte provided tax, legal and customs 
consulting services to a major real 
estate development, management and 
investment company, in relation to its 
1.5 billion plus US dollar construction 
investment project. We assisted in 
drafting the government-to-government 
agreement regulating the investment, 
and incorporation in Kazakhstan. We 
also provided other ad-hoc consulting 
on corporate, commercial and regulatory 
matters and we continue to provide tax 
compliance services. 

Deloitte provided legal consulting 
services to an international architectural 
practice with offices in London, Dubai, 
Abu Dhabi and Dublin and licensed to 
operate in Russia and Kazakhstan, on 
corporate and contractual matters.

Deloitte provided full legal support 
to a European process engineering 
company which designs and supplies 
production plants for surfactants, 
formulated detergents and auxiliaries 
for the detergent industry – in relation 
to its project for the construction 
and operation of a Sulphur-acid plant 
in Kazakhstan. We provided tax and 
legal structuring services, drafted and 
consulted on the EPC and other contracts 
and provided full legal support during the 
start-up and operation of the plant. We 
have acted (and continue to act) as the 
sole legal services provider, supporting 
its activity in Kazakhstan on all corporate, 
commercial and contractual, regulatory, 
licensing, labor and immigration matters, 
for more than 8 years.

Real estate

O&G: exploration and 
production 

Design, construction and 
operation

Real estate: development, 
management and 

investment 

Architecture

Engineering 
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Deloitte provides legal, tax and customs 
consulting services to a leading 
Malaysian-based company specializing 
in procurement, construction and 
commissioning for the oil and gas 
industries, for a market potential survey 
on fabrication and construction in the 
oil and gas industry in Kazakhstan. 
In particular our study is focused on 
providing the optimal structure, from 
a tax, legal and customs perspective 
,for entering and doing business 
in Kazakhstan and the regulatory 
framework for a company operating in 
the construction industry. 

Deloitte provided tax and legal consulting 
services and full support to a major 
construction company in Turkey, in 
relation to  tax, regulatory, commercial 
and corporate matters and provided 
support to its operation in Kazakhstan.

Deloitte provided legal and tax consulting 
services to a large engineering, 
construction, and project management 
company, in relation to all corporate, 
commercial and regulatory matters. 
We also provided tax and legal advisory 
services for investment planning and 
other ad-hoc services.   

Deloitte provided pre-investment due 
diligence of  renewable energy companies 
in Kazakhstan and continues to provide 
full legal post-acquisition support related 
to the construction of a solar plant. 
Deloitte is supporting the client on all 
regulatory, corporate, contractual and 
commercial matters.

Deloitte provided tax, legal, customs 
and financial consulting services to a 
major TCO contractor construction 
company, in relation to corporate, 
commercial, regulatory, tax, employment, 
investment and licensing matters. We 
also represented the interests of the 
client before the state authorities and in 
the courts.

Deloitte provided consulting services 
on corporate and HR matters to 
a management, engineering and 
development consultancy, and project 
manager for construction investment 
project in Astana.

O&G: procurement, 
construction and 

commissioning

Construction

Management, 
engineering and 

development

Engineering, construction, 
and project management

Renewable energy

Construction
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Anthony Mahon
Partner
Tax & Legal Department 
Tel: +7 (727) 258 13 40 
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anmahon@deloitte.kz
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Financial Advisory/ 
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