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What is RPA?

Robotic Process Automation (RPA) tools can
help businesses improve the efficiency and
effectiveness of their operations faster and at
lower cost than other automation or integration
approaches

Digital workers can replace and work in co-
operation with humans, and can be enriched
with intelligent capabilities

We help our clients with automation strategy
(operating model, business case, roadmap),
vendor selection, opportunity identification,
proof-of-value and pilot, and execution/
delivery and scale-up

Benefits of RPA

Saves time and money

Provides consistency — tasks are performed in
the same way, time after time

Bots can undertake a much higher volume of
tasks than a human

No break in service through illness, vacations
or refreshment breaks

High levels of accuracy

Lets you free up your team to focus on higher
value work



Additional information

Global network:

* 100+ RCA Professionals

e 4+ years of experience with RPA
* 600+ Automated processes

e 50+ Customs

100+ 4+ 600+ 50+

RCA Yearsof = Automated  Customers
Professionals = experience ~ processes
with RPA

Why Deloitte?

* Deloitte develops bots in-house and applies RPA
to our own processes. The combination of tax
knowledge and technical expertise helps to
identify processes ready for automation.

* Deloitte helps by working with you to design the
right solution, using the right technology. Our
experienced RPA specialists use a proven
methodology to understand your needs and
providing a suitable bot as part of the solution.



We believe that people should be able to focus on
more creative, value-added work, giving them the
opportunity to achieve higher productivity and
operational excellence. Our bots will do the rest
with 100% accuracy and 24/7 availability
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We use the best in class RPA
technologies and our global
knowledge base to build high
quality bots
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We automate time-
consuming processes,
routine and repetitive
actions and tasks



Industrial revolution

1784

1870

1969

Today

Industry 1.0
Mechanization, steam
power, weaving loom

Industry 2.0
Mass production,
assembly line,
electricity

Industry 3.0
Automation, computers
and electronics

Industry 4.0
Cyber Physical
Systems, Internet of

ﬁ\gs, networks

We are
here!
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