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Executive summary

COVID-19 is taking the world by surprise, causing uncertainty and raising issues that require thoughtfulness, people-first responses. 
What will life look like after COVID-19? What will be needed to thrive in a new world? At present, there is little visibility on how long 
the pandemic would continue and the related economic impact. 

The objective of this document is to share a view on how the world and especially, Sri Lanka can develop going forward. We want to help our clients 
explore the potential implications of COVID-19, identify decisions and actions that will improve resilience in the rapidly changing landscape, and move 
beyond ‘recovering’ from the crisis towards ‘thriving’ in the long run.

The team outlines the overall impact of COVID-19 in Sri Lanka, managing the pandemic, recovery, and suggestions on how to thrive. As organisations (and 
their people) confront the pandemic, it is becoming increasingly apparent that the impact of the outbreak will linger. To manage and mitigate the impact 
on their workforces, businesses must immediately act; start planning now for what comes next, and start thinking about what lies beyond.

Manage 

continuity
Learn and 

emerge stronger

Prepare for the 

next normal

Respond Recover Thrive
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Introduction

Assessing the impact of COVID-19 on the Sri Lankan 
economy is a daunting task, as Sri Lanka has not faced 
a crisis of this magnitude before. Our country has taken 
extraordinary measures to minimise the impact on 
human lives. 

The actions taken in response to the spread of COVID-19 have 
significantly disrupted the society as a whole. It has also 
impacted the economy and business operations and has 
significantly increased economic uncertainty, with more volatile 
currency exchange rates and asset prices, and a noticeable 
decline in long-term interest rates in developed economies.

In this situation of uncertainty, a key tool the government and 
our clients can employ is planning. It is important to act sooner 
to combat the difficulties triggered by the COVID-19 pandemic.
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Economy 
analysis

The COVID-19 outbreak has presented new and significant 
downside risks to the global economic outlook. Sri Lanka 
started witnessing COVID-19 cases in late January this year 
with the number of positive cases continuing to rise rapidly.

COVID-19 affects the global economy by directly affecting 
production, creating supply chain and market disruption, 
and the associated financial impact on firms and financial 
markets.
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The agricultural sector continued to 
decline, showing a negative growth rate of 
4.1 percent. Beverage crops such as coffee 
and cocoa (excluding tea), rubber, and fresh 
water fishing and fresh water aquaculture were the 
worst affected activities. Q4’s growth was led by the 
service sector, especially telecommunication, which 
contributed more than 25 percent to the sector’s 
growth.

All sectors were affected by the fallout 
of the Easter attacks, with Q2 growth 
being only 1.6 percent compared to the 
corresponding period in 2018, which showed a 
growth of 3.9 percent. The industries impacted the 
most were manufacturers of wood and wooden 
products and cork, except furniture (-24.4%), 
manufacturers of basic metals and fabricated metal 
products (-12.5%), and accommodation, food and 
beverage service activities (-9.9%).

Agricultural growth far outpaced the 
manufacturing and industrial sectors,

driven largely by growing oleaginous fruits 
(coconut, king coconut, oil palm), rice, and fresh water 
fishing, and fresh water aquaculture. Manufacturing 
and service activities also grew, with the manufacture 
of coke and refined petroleum products contributing 
close to 95 percent of manufacturing growth. 
Telecommunication, IT programming consultancy and 
related activities, and financial service activities and 
auxiliary financial services led growth in the service 
sector.

The manufacturing and service sectors made 
a substantial recovery, while the agricultural 
sector continued to decline. The service 
sector’s recovery was led by IT programming 
consultancy and related activities and 
telecommunication, which contributed 20 
percent and 11 percent respectively.

The first nine months of 2019 saw the decrease in GDP growth to 2.6 percent compared to 3.3 percent in the same 
period of 2018. The slowdown can be largely attributed to the effect of the 21 April 2019 attacks on the tourism sector 
and its related activities, such as transportation.

GDP and growth

Sources: Department of Census and Statistics, Sri Lanka

A Asian Development Bank Data Library

Key takeaways:
• Future GDP growth will most likely be driven by the service sector, largely by financial service activities and auxiliary financial services, 

transportation of goods and passengers including warehousing, and other personal service activities. 
• The construction sector is likely to slow down if state and private-sector funded infrastructure projects are cancelled. The effects may 

be worsened by the import restrictions on building materials, which are in effect until July 2020. It is expected that the construction 
sector’s contribution to the GDP will fall from the 7 percent it achieved in 2019.

Q1 
2019 

Q3 
2019 

Q2 
2019 

Q4 
2019 
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Impact of Unemployment

The largest number of tourists to Sri Lanka are from India, UK, China, Germany, and Australia—all of them have been heavily impacted by COVID-19 both in individual cases and mortality 

rates. While China has shown remarkable success in controlling the spread of the virus, it is unlikely that its outbound tourism will increase in the short term; in fact, arrivals from China 

fell to 9 percent in 2019 from 11 percent in 2018, and is likely to decrease further. The United Kingdom, which is the second-largest source market for tourism, has shown a 13.3 percent 

mortality rate with a total of 1,30,172 cases and 828 new cases per day as of 22 April, according to data provided by Johns Hopkins University.

In 2020, Sri Lanka’s unemployment is expected to reach 6.3 percent following the impact of the pandemic. The service sector is likely to be heavily impacted, especially the tourism 
industry, which was estimated to have employed (directly and indirectly) 388,487 people, according to the Economic Outlook for 2020 released by the Chamber of Commerce. On a 
year-by-year basis, the number of tourist arrivals have reduced by 6.5 percent and 17.7 percent in January and February 2020. This decline is expected to continue until a vaccine is 
discovered. According to Fitch Ratings, the hotel sector is expected to be amongst the most affected, along with the retail and construction sectors.

In the apparel sector, the reductions on operating capacity and the cancellation of orders from international customers create a threat to liquidity and could increase unemployment in 
the sector if workers cannot be paid.

Unemployment rate Employment by sector in Q3 of 2019

Source: Census and Economic Information Center (CEIC)
Source: Department of Census and Statistics, Sri Lanka
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Import restrictions

Key takeaways:
• The apparel and agricultural sectors will face difficulties in exporting due to contracting demand in overseas markets and the 

current logistics complications. Combined with the import restrictions, the products of these sectors could be used to satisfy 
domestic demand instead.

On 18 April 2020, the Department of Imports and Exports Control issued a gazette notification on restricted imports from 16 April 2020 to 15 July 2020. These products 

include items such as rice, flour, sugar, liquor, and apparel products, as well as materials used in construction, such as building stones, cement, pipes, and ceramic tiles.

Fitch Ratings warns that “Fitch-rated Sri Lankan corporates in consumer goods retail, construction and hotels will be amongst the most affected by the coronavirus 

pandemic in Sri Lanka”. The import restrictions on consumer goods and construction materials will affect retailers and property developers, restricting their access to raw 

materials and hampering their production. However, the retail sector may be able to purchase the restricted raw material within the domestic economy, which is 

currently facing difficulties in exporting their goods (especially the apparel and agricultural sectors) due to the lack of logistical assistance and low prices in the export 

market. Nevertheless, the construction industry has been put on hold at present, and it is impossible to predict when these projects can recommence. 

On 19 March 2020, the Central Bank of Sri Lanka (CBSL) issued directions to curtail imports of motor vehicles (except those on the exclusion list) and specific non-essential 

consumer goods. This will further reduce the import of personal vehicles, which has already fallen by almost 50 percent from 2018 to 2019.

Import restrictions have been put in place partly to prevent the depreciation of the rupee as a result of the concessionary liquidity measures granted to the finance sector 

by the CBSL. Satisfying domestic demand with domestic products prevents the rupee weakening against other currencies and stops the trade deficit to widen further.

Due to the restrictions on movement by the ongoing pandemic, e-commerce sites have an opportunity to rise. Large retailers have already started home delivery services 

to cater to the demand for essential consumer goods. However, the fledgling developments in e-commerce and delivery services face many challenges, including the 

shortage of workers. Combined with an underestimation of customer demand, many delivery logistics providers face delays in delivering goods to customers within the 

promised period. To build a sustainable model of e-commerce, it is crucial to create a relationship of trust with the customers by proving the dependability of these 

services.
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The coronavirus is sending shock waves through the world economy. Certain sectors are likely be to be hit hard—
companies that act now can minimise the economic damage from COVID-19.

A Sri Lankan perspective on some key sectors

Priority Impact Sectors

Scenarios Influencing Factors

Short
term

Recovery 
scenario

Reduced/
Restricted 

Travel

Production
Suspended

Supply Chain 
Interruption

Reduced 
Consumption

Working 
Capital 

Pressure

Tourism and Hospitality H H X X X X X

Transport and Aviation H M X X X X X

Manufacturing (Apparel, Exports) H M X X X X X

Consumer Goods 
(Luxury Goods + Automotive)

H M X X X X X

Real Estate, Construction H M X X X X X

Banking and Finance M M X X X X X

Education M N X X X

Agriculture M O X X

Healthcare M O X X

e-Commerce and Technology N O X X

H High impact N Neutral or low impactM
Significant 
disruption/financial impact

O
High 
demand/opportunity
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Government 
intervention

In a fast-moving crisis, as information swarms in from 
every direction, citizens look up to their governments for 
information, guidance, and leadership. Governments are 
taking extreme measures to limit the human cost and 
economic disruption, and should think about short- and 
long-term responses to the COVID-19 crisis. 
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The CBSL has introduced fiscal and financial concessions, for business activities adversely affected by COVID-19 pandemic. 
This includes self-employment businesses and individuals and is by way of a debt moratorium (capital and interest) or a 
working capital loan for eligible customers. 

Refinancing facility of CBSL 

Tourism

Eligible business
sectors/ investors

Small and Medium Enterprises (SMEs)

Self-employment businesses and individuals

Foreign currency earners 
Key reliefs 
offered

Working capital purpose loan facility
Not exceeding LKR 25 million per bank per 
borrower and LKR 10 million per other financial 
institutions per borrower or two months 
working capital requirement, whichever is 
higher based on the requirement for working 
capital cycle at the rate of 4 percent per annum

Investment purpose loan facility 
Not exceeding LKR 300 million per 
bank per borrower to expand business 
activities at Average Weighted Prime 
Lending Rate (AWPLR) plus 1.5 
percent

Debt moratorium on leasing rentals 
Debt moratorium up to six months on the 
leasing rentals of all three-wheelers, school vans, 
lorries, small goods transport vehicles and buses 
and related assets, such as motor bikes and 
taxies operated by the self-employed/owners

Debt moratorium on SMEs 
Debt moratorium up to six months 
on affected industries

Overdraft facilities 
Permanent overdraft facilities 
extended until 30 September 2020 
with both permanent/ temporary 
overdraft interest rate capped at 
13 percent during the extended 
period

Related logistics suppliers

Direct and indirect export-related businesses
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The existing foreign exchange regulations have been amended as a measure to safeguard the economy.
The amendments have been effected through an order published, and which is valid for a period of three months. 

Changes to the foreign exchange regulations 

Suspends the outward remittance for capital 
transactions. Current transactions can be continued 
without any restrictions

Outward remittances by 
resident persons through 
business or personal foreign currency accounts 

Suspends the general permission to undertake capital 
transactions outside Sri Lanka (exclusions are given)

Overseas investments by 
resident persons through 
outward investment accounts 

Suspends the annual migration allowance and limits 
the initial migration allowance up to a maximum of 
US$ 30,000 

Migration 
allowance

Extensions to registrations

Registration type Description Extension 

VAT deferment facility at the 
point of customs/BOI

Validity of the extension letters 
(expiring before 30 April 2020) 
issued with regard to credit 
vouchers due against the VAT 
deferred under deferment facility

Extended until 30 June 2020

Temporary VAT registration 
certificates 

Expiring before 30 April 2020 Extended until 30 June 2020

Temporary tax clearance 
certificates relating to liquor 
licenses

Expiring before 30 June 2020 Extended until 30 June 2020

Extensions to deadlines
The Department of Inland Revenue (DIR) has provided extensions to individuals and corporates on tax and registrations deadlines due to the shutdown. 

Extensions to tax deadlines

Tax type Taxable period 
Statutory payment

deadline 
Extended date 

WHT 
February 2020 15 March 2020 Payment – 30 April

Annual Return – 31 May March 2020 15 April 2020

Stamp duty 
Quarter ending 31 
March 2020

15 April 2020
Payment – 30 April
Return – 31 May

VAT (including VAT on FS)
February 20 March 2020 Payment – 30 April

Return – 31 MayMarch 20 April 2020

PAYE
1 January 2020 to 
31 March 2020

15 May 2020
Payment – No Extension
Annual Return – 31 May



Making sense of the future: Responding to the impact of COVID-19 with resilience©2020 SJMS Associates. 13

Import restrictions 

Government interventions around the world

• The Department of Imports and Exports Controls issued a gazette notification on restricted imports from 16 April 2020 to 15 July 2020. 
These products included items such as rice, flour, sugar, liquor, and apparel products, as well as materials used in construction, such as 
building stones, cement, pipes, and ceramic tiles.

• On 19 March 2020, the CBSL issued directions to curtail imports of motor vehicles (except those on the exclusion list) and specific non-
essential consumer goods. 

South Korea Has financial support of up to 67.5 trillion won ($52.6 billion) small businesses and medium-sized companies to prevent them from going bankrupt and to provide the various financial 
support.

Canada The government issues C$107 billion ($75 billion) in emergency aid and economic stimulus to assist Canadians struggling financially.

New Zealand The stimulus package amounts to just over 12 billion New Zealand Dollars ($7.3 billion). About NZ$5 billion will go towards wage subsidies for businesses, NZ$2.8 billion towards 
income support, NZ$2.8 billion in business tax relief, and NZ$600 million towards the airline industry.

Australia A total of $320 billion in economic measures to enhance the nation’s safety net for individuals and businesses.

United States The US Congress has passed a new COVID-19 relief package totaling $484 billion, the fourth aid bill to clear Congress in response to the pandemic.

United Kingdom UK pledges almost $400 billion to help businesses through coronavirus.

India Unveiled INR 170 trillion ($22.6 billion) economic package involving free food grain and cooking gas for the poor for the next three months.

Vietnam Plans to assist companies struggling amidst the coronavirus outbreak with tax breaks, delayed tax payments, and reductions in land lease fees. The total assistance package is valued at 
US$ 1.16 billion.

Thailand The Thai government issued its third COVID-19 stimulus package on 7 April 2020, valued at 1.9 trillion baht (US$ 58 billion).
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A timeline for government's responses on COVID-19

• Respond: Most governments are in this phase and 
moving fast and bypassing many typical procedures: 
ordering business closures, curtailing travel, reallocating 
industrial capacity to meet urgent medical needs, and 
providing immediate financial assistance.

• Recover: Governments will begin shifting their focus to 
steepening the curve of the economic recovery and to 
mitigating the broader impacts of the crisis. Public 
institutions will begin to return to normal.

• Thrive: Governments will consider long-term 
improvements to public operations—to ensure they can 
respond effectively to future risks by becoming more 
digital, revisiting supply chains, and monitoring for 
future pandemics. Old rules and regulations should be 
reevaluated, allowing technologies that have shown 
their effectiveness during the crisis—such as telehealth 
and remote work—to become a permanent option in 
relevant sectors.

Source: Deloitte analysis

Level of flexibility and speed in government

THRIVERECOVERRESPONDPRE- COVID-19

Time

Act to promote safety 

and continuity
Restore and emerge 

stronger
Prepare for the 

next normal

• Focus on essentials

• Offer maximum 

flexibility

• Use maximum speed

• Move toward normalcy

• Offer high flexibility

• Use high speed

• Build long-term enhancements to 

public sector

• Establish a better foundation for the 

future

• Create a new level of flexibility
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Managing the 
pandemic

Shifting goals from managing the crisis—keeping the 
organisation functioning—to managing the transition back 
to a restored future. 

Planning should shift from short-term contingency planning 
to mid- and long-term scenario planning to understanding 
the related impacts on operations, employee and financing. 
Organisations should shift from a reactive mode to 
anticipating how to reinvent the organisation.
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Take action to respond to your urgent needs

Managing the pandemic – Respond, recover, and thrive

Three phases to 
overcome the crisis

Digital technologies and compliance 

Establish crisis management

Financial impacts – Cash flow, liquidity, and working capital 

Talent, people, and workforce strategies

Customer interaction 

Supply chain and operations
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Respond

Respond Recover Thrive

Facilitate the workforce
• Clear communication to the employees on the 

present situation in terms of the usage of social 
media platforms such as WhatsApp, Viber, 
Facebook ably supported by emails, telephone 
trees. Ensure that employees are encouraged to 
raise their concerns at ease either with the use of 
afore mentioned communication methods or 
alternatively with the use of the ‘Employee Talk 
Back Line’.

• Establish a ‘Work from Home’ (WFH) culture in 
employees’ minds through targeted 
communication and setting up rules/parameters 
for WFH in line with the organisation’s available 
policies and guidelines.

• Provide necessary equipment/ infrastructure such 
as computers, laptops, mobile internet 
connections to employees to facilitate WFH.

• Review already set employee performance 
targets and re-adjust them where necessary.

• Establish a mechanism to monitor the WFH 
arrangement with each employee ably supported 
by a flexible working hours modality. 

• Encourage WFH at all times and only allow 
workforce to report to office for critical functions, 
that too under strict guidelines.

Evaluate and optimise working capital and 
liquidity requirements
• Immediate action on cash conservation 

strategies, such as close monitoring of cash 
payments to cut-down/defer on non-essential 
expenses to greener periods.

• Initiate recovery action on overdue revenue 
collections and closely monitor for any 
government incentives/relief packages that are 
made available and apply for same.

• Evaluate and optimise liquidity and working 
capital requirements.

• Negotiate early with lenders and other 
financial stakeholders with a view to obtain 
reliefs in the form rescheduling, moratoriums, 
etc.

• Understand and analyse the extent of the 
impact of any contractual obligations, which 
bounds the organisation. 

Communication with key business partner 
• Maintain close communication and provide 

necessary information pertaining to the 
business. 

• Understand and discuss any concerns 
business partners might develop at this 
point to pacify them. 

• Look in to the possibility of analysing any 
emergent opportunities in the market to 
establish further partnerships to harness 
same. 

Monitor key customers
• Maintain clear communication channels with 

the customer base to relieve them of the 
growing anxiety of services/products for which 
they have paid for and/or which they want to 
avail.

• Ensure service continuity to customers by 
assessing their requirements, outthink their 
purchase requirements, and fulfil them in a 
timely manner. This could be facilitated by 
making calculated decisions on simplification 
of organisations’ internal processes in relation 
to customer ordering.

• Be accessible at all times, show you are caring 
and wherever possible throw in a surprise or 
two in terms of service delivery to enhance 
appreciation and customer satisfaction.

• Understand the constraints/bottle necks faced 
by the customer and without over committing 
try resolving them. 

• Understand and thereby get ready to adhere 
to various safety measures laid down by the 
customers.
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Recover

Respond Recover Thrive

Negotiation support for lenders
• Confidence in the ‘ask’: Lenders need assurance that 

any ‘ask’ has been independently tested and 
challenged, and that the risks and downsides are 
well understood. Lenders will need ‘red flag’ 
diligence on revised trading and cash flow forecasts, 
together with a security review and stakeholder 
analysis.

• Negotiation support: The terms of any support 
package may have to be rapidly negotiated and 
agreed to between different lender groups, 
advisors, and the borrower, with hastily assembled 
security packages to support new funding. A 
consensus-building approach will be essential for 
lenders.

• Innovative solutions: COVID-19 related financing 
solutions may be urgent and non-standard. This may 
require expert guidance and knowledge of the 
special-situations’ market to bring new sources of 
capital into play alongside existing lenders on 
acceptable terms. Guidance and knowledge of the 
special-situations’ market to bring new sources of 
capital into play alongside existing lenders on 
acceptable terms.

Reshape the workforce
Build agility in the organisation 
• Develop an agile workforce to enable high 

productivity. 
• Design a plan of building an agile environment.
• Reskill the current workforce to support the agile 

environment.
• Build a strategic workforce.

Maturity leadership and management  
• Learn to adapt to the new ways of working.
• Intervene to engage and manage a distributed 

workforce and new norms of working.

Digitalisation
• Enable technology systems across the workforce 

to increase collaboration, communication, and 
engagement.

• Create and implement comprehensive change 
management programme. 

Proactive and tailored M&A strategies
• Sectors with structural disruptions: There may 

be a need to plug gaps in a value chain to 
maintain the strategic momentum. 

• Sectors with irreversible changes: For the 
organisations in such situations, pursuit of 
inorganic growth will be of prime importance. 

• Sectors that are resilient: Unscathed 
organisations, with more limited sectoral 
impact, seizing the moment to fast track the 
once-in-a-cycle acquisition opportunities is 
more relevant than ever.

Develop a robust financing 
• Refinance for the longer term, test and 

implement a phased refinancing and/or 
restructuring of debt obligations along with 
equity raising to (re)build the capital structure. 

• Increase liquidity headroom by continuing close 
monitoring, controlling cash, and taking action to 
ensure sufficient liquidity is available in the 
medium term, including  managing any downside 
or contingencies. 

• Assess and monitor the financial robustness of 
key customers/suppliers.  Make contingency 
plans, including implications for working capital 
requirements and financing. 

• Consider joint ventures or alliances, even with 
competitors, to support critical shared supply 
and routes to market to ensure they survive.
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Thrive

Respond Recover Thrive

Markets, product portfolios,
structures, and core processes
• Re-assess the changed market situation and adjust 

their strategy if necessary.

• Examine the existing business portfolios, site 
structures and value chains and, where appropriate, 
also discontinue specific non-core activities.

• Check existing supply relationships in nature and 
scope for future viability.

• Review the focus areas of sales, marketing, and R&D 
in the future as well as investment planning.

Secure the necessary liquidity
• Updated corporate planning is required to 

determine medium-term and long-term liquidity 
needs.

• Include these considerations should also include 
in any necessary redemption of subsidies, 
sureties, etc.

• Ensure this liquidity subsequently through the 
available sources (banks, trade credit insurers, 
funds, etc.). Supply chain financing and solutions 
by means of internal working capital 
management may also be part of the problem-
solving strategy.

• Incorporate contingency considerations into cash 
planning because of situation-induced 
uncertainty in this new planning. 

Develop a robust financing 
Guiding principles being:
• Define plausible alternate futures in which the 

impact of the decisions will be assessed. 

• Focus on key drivers for the organisation. 

• Generate a range of forecasts.

• Use flexible time periods and forecast for the 
short, medium, and long term in line with the 
different nuances of each scenario.

• Define and monitor early indicators to identify 
the first signs of big changes that differentiate 
between the various scenarios. 

• Reforecast monitoring the evolution of your 
response to agree how assumptions may need to 
change. 
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Managing the Pandemic – Lessons learnt from previous crises

2001 airport attack 2008 financial crisis SARS/MERS 2019 Easter attacks

R
ep

er
cu

ss
io

n
s

• Sri Lanka’s growth rate turned negative for the first 
time on record

• London based Lloyds' lists Sri Lanka in its cargo war 
risk list and results in a war risk surcharge levied 
increasing the prices of intermediate goods

• Higher prices results in a contraction of imports
• Increasing input prices resulted with Sri Lanka losing 

its competitiveness in the export market
• Reduction in Foreign Direct Investments and other 

remittances
• Overall erosion of tourism, apparel exporting sectors

• Minimal direct impact due to Sri Lanka’s non-
liberalised capital account and local banks not having 
complex financial instruments

• Indirect impacts to export levels in markets such as 
USA where the crisis originated

• Many foreign investors who had short-term 
investments in Sri Lanka, repatriated their 
investments back to their own countries to meet 
urgent liquidity requirements

• Some local level redundancies as a result of reduction 
in demand for exports in certain sectors

Sri Lanka was not impacted due to the low degree of 
exposure

• Decline in sectors such as tourism, fisheries (as 
this community was located in the areas in which 
the attacks took place), manufacturing, 
education, etc.

• Certain level of redundancies in the affected 
sectors of the economy

Le
ar

n
in

gs

• Better management of production costs
• Reduce reliance on a few products and diversify the 

product portfolio
• Enhance the portfolio of trading partners without 

relying on a few

• Strengthening regulations to monitor the behaviour 
of financial institutions

• Requirement for proper macroeconomic 
management

• Sufficient supervision and adequate public disclosure 
to prevent failure of financial institutions

• Careful devising of investment portfolios of financial 
institutions’ liquid and profit generating assets

(from a global perspective)
• Development and implementation of outbreak 

management plans
• Importance of clear communication in terms of 

facts, information, and instructions
• Stock-piling of required medical instruments, 

medication, etc.
• Extensive and invasive surveillance to control the 

spreading

• Importance of security, intelligence co-
ordination, and action

• Continue nation building plans and improving 
governance

• Promote other sectors, such as agriculture and 
establish food security

• Development of a tourism development recovery 
plan

C
O

V
ID

-1
9

 t
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• Better management of production costs by 
streamlining and simplification of production 
processes

• Implement strategies to identify new products in to 
the portfolio such as requirements arising as a result 
of the pandemic. On the same objective look in to 
available opportunities to enhance the portfolio of 
trading partners

• The government to embark on an efficient plan to 
supervise the concessions that the government had 
given for the businesses through financial institutions 

• Continue and further strengthen macroeconomic 
management of the financial sector to sustainability 

A strategy of clear communication about the 
pandemic, making available urgent medical stocks, 
surveillance for infected citizens can be 
implemented 

A coordinated security plan to deploy forces to 
affected areas in assisting in the cordon-off of those 
areas, to efficiently manage on-going curfew in 
identified red zones, to continue the plans initiated 
in promoting ‘Home Gardening’ in the country that 
will have a positive impact on the internally focused 
agrarian sector. Designing a tourism development 
recovery plan that will have to be implemented at
the time of reaching normalcy 
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Broad fronts to prioritise directly pressing needs

Managing the pandemic 

Digital technologies and 
compliance 

Establish crisis management

Financial impacts – Cash flow, 
liquidity, and working capital 

Talent, people, and workforce 
strategies

Customer interaction 

Supply chain and operations

Review/renew business continuity plans (BCP)

Labour advisory Human capital management

Management and maintenance 
of working capital and liquidity 

Renegotiation of 
liabilities

Recovery of tax 
credits

Support for accounting closing Preparation of 
financial statements

Complete supply chain management

Diversification of revenue generation

Cyber risk management
Data protection, privacy, and management
Identity and access management
Extended enterprise risk management

Evaluation of 
contractual obligations

Simulation of budget 
scenarios

Adequacy of the cost 
structure

Resiliency and recovery
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How can we support 
to prepare and manage 
your business continuity?
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Integrating a global spectrum of capability

SJMS Associates

We are well equipped to 
deliver solutions to the 

complex challenges faced by 
organisations across the public 

and private sectors. 

Being one of the largest 
organisation, our edge lies in 

our ability to draw upon a well 
equipped globally customised 

services at a local office.

• Corporate Finance

• Forensic

• M&A Transaction Services

Financial 
Advisory

• Business Process Solutions

• Global Business Tax

• Global Employer Services

• Indirect Tax

Tax

• Strategy and Operations

• Human Capital

• Technology 

Consulting

• A Comprehensive Audit Process

• Assurance Services

• Specialised Audit Services, including detailed investigations

Audit & 
Assurance 

• Strategic and Reputation Risk

• Regulatory Risk

• Financial Risk

Risk Advisory 
• Operational Risk

• Cyber Risk

• Mergers and Acquisitions (M&A) 
– Tax

• Tax Analytics

• Transfer Pricing

• Valuation and Modelling

• GUIDe (Government, Utilities, 
Infrastructure and Development)

Services
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Risk Advisory 

Our Risk Advisory solutions 
include a variety of options 
such as:

• Crisis management
• Review and renew of resiliency and 

recovery plans – Business Continuity 
Planning (BCP) and Disaster Recovery (DR) 

• Extended enterprise risk management
• Internal audit strategy, effectiveness 

advisory, and review
• IT internal audit
• Operational risk assessment, monitoring, 

and reporting 
• Identity and access management

• Data protection, privacy, and 
management

• Infrastructure security
• Cyber awareness to improve threat 

awareness and visibility and strengthen 
your ability to minimise cyber incidents

• Insider threat monitoring
• Incident response
• Market risk management
• Credit risk management
• Accounting and reporting risk advisory

In response to the disruption caused by the pandemic, many organisations have

enabled WFH, remote access solutions, remote collaboration tools, cloud services and 

have allowed employees to use personal devices on home networks. This has increased 

not only IT risk exposure of organisations but also the activities of organised cyber crime 

groups to exploit vulnerabilities in systems.  Besides IT risks, the management of market 

and credit risks have become key for the survival of many organisations. They have  also 

shown a profound impact on application of financial accounting and reporting rules 

causing a considerable disruption on the bottom line.

The Risk Advisory team can assist you to assess the  

robustness of your IT controls as listed below. We can 

also share our expertise to fine-tune your market and 

credit risk management practices by attending to your 

bottlenecks and pain points. The team can also extend 

their support to assess the  negative  impact of these 

risks on the application of financial and accounting rules 

and  suggest mitigating actions.
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Tax and Legal

• Advisory on tax structuring service

• Vendor due diligence services

• Tax advisory on mergers and acquisitions

• Tax advisory and implementation of

Voluntary Retirement Schemes (VRS).

Due to the ongoing lockdown situation, many companies are evaluating different options, such 

as infusion of new funds (new investors) in to the business, the possibility of amalgamating 

several companies in the same group, finding new investors (to sell the company), etc. The Tax 

Advisory team can help clients by advising distressed companies in these difficult situations as 

they undertake to design strategies that address current tax burdens while building a 

framework for favourable tax results going forward.

• Foreign direct investment advisory

• Tax policy design and implementation

• Analysing tax implications of financing and 
other transaction agreements
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Financial Advisory

• Restructuring and turnaround services 

(including creditor compromise, 

administration, receiverships)

• Monitoring and management of working 

capital

• Assist clients in M&As 

• Divestiture/induction of strategic investors

As the economy reacts to recent global developments, many companies are exploring options 

to conserve cash and reduce costs, including company restructuring. Other companies are 

taking advantage of recent marketplace conditions by acquiring distressed or restructured 

companies.

• Business valuations

• Business viability studies and cost/benefit 

analysis

• Real estate valuations

• Assist in closure management of a company, 

including the formal liquidation of a 

company
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Talk to us

SJMS Associates
11, Castle Lane,
Colombo 04
Sri Lanka
Tel. +94 11 2580409 / +94 11 5444400

Gerard David
Partner, Financial Advisory
Email: gdavid@deloitte.com
T: +94 777 873 880

Sharnila Henry
Partner, Risk Advisory
Email: mshenry@deloitte.com
T: +94 77 635 9188

Sarala Kodagoda
Partner, Tax
Email: skodagoda@deloitte.com
T: +94 777 810 610

mailto:gdavid@deloitte.com
mailto:mshenry@deloitte.com
mailto:skodagoda@deloitte.com
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