
Where next generation businesses are created
Welcome to the Deloitte Garage
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A place where we re-imagine and 
establish next generation businesses, 
design new propositions, and begin 
transformations. A space where we 
help mobilize teams in large 
organizations to create new ventures, 
products, services and experiences.

Where we co-create your future business

What’s the Deloitte Garage?



What we do

What we deliver

1. Growth & Innovation Strategy: Help clients define or redefine customer-centric 
innovation strategies and evolve their business models to help them grow and thrive.

2. Design, Build, and Launch Innovations: Co-create new offerings, value propositions, 
customer & employee experiences, and business ventures with our clients.

3. Become Better Innovators: Help clients re-invent the way they work and build the 
capabilities to drive innovation, become customer-centric, and be adaptive.

In Short

We help clients innovate and improve the 
performance of their innovation 
capabilities to drive growth and the future 
of their business. 

Customer Focused Growth & Innovation

What we are known for

Our capabilities Our approach Our way of working

Applied Design Thinking Run

Deliver

Greenhouse Labs Imagine

Digital Ventures &
Business Building

Digital + Tech Savvy

Working fast
Strategy + 
Innovation

Working collaboratively

Creating actionable outputs

Let’s implement, 
measure and improve

Customer-Centric
Innovation



Let's co-create the future of your organization.

What we do

Whether you need help with fire starting a large transformation project, or a week’s sprint to generate some new ideas 
and create a prototype, come join us and get your hands dirty on the workshop floor. Our engagement model is flexible, 
simple, embraces our ecosystem and responds to each client’s context, objectives and resources.

PROPOSITION DESIGN

Design and launch new products, services, and 
business models. We work fast and iterate often, 
from post-it to pilot in as little as 60 days. 

EXPERIENCE DESIGN

We identify the moments that matter the most, 
and create a seamless experience – for your 
customers, employees, and ecosystem.

TRANFORMATION DESIGN

When your organization needs an upgrade. 
Transform the way your organization works to 
become customer-centric, design-led, digital, and 
adaptive.

VENTURE DESIGN

When your business is threatened by disruption, 
it’s time to think ahead and dive into the action. 
Design, build, and launch your next business.



Together we imagine, deliver, and run the future

Our Approach

Our approach to future-proofing your business.

IMAGINE

Get the right focus

We ensure we are not blinded by the 
status quo.

We help you identify the key disruptive 
technologies in your industry and act 
upon it.

We help you to decide where to play 
and can connect and activate your 
ecosystem in this search.

DELIVER

Get the concept right

We advocate a “show, don’t tell” 
approach.

The Garage offers the perfect tools, 
technology and spaces to start building
your design.

For large-scale challenges requiring 
deep, fresh customer and market insight 
we propose our Discover-Design-Deliver 
approach.

RUN

Get the business to scale

We design missions and sprints to 

embed generated ideas into your 

organization.

We continuously improve and 

measure performance.

DecideAspireSense ProveDesignDeepen OperateScaleLaunch



Our way of working

How we work

The Garage is different, because how we engage with our clients is different.

Working fast

Done is better than perfect 
(unless you’re a pilot or a 
surgeon!).

We work fast and iterate 
often, from post-it to market 
pilot in as little as 60 days

Creating actionable 
outputs

Your customers don’t buy 
PowerPoint decks; neither 
should you!

We use prototypes and pilots 
to bring ideas to life and test 
them with customers in the 

real world.

Working 
collaboratively

We take collaboration to the 
next level.

We work, eat, and drink 
together.

This way, the propositions 
we build gain the momentum 
they need to launch and 
scale.

Let’s test, implement, 
measure, and improve

We test and validate the 
innovations with clients as 
early as possible.

We embed the generated 
ideas into your organization 
and make sure the effects 
are measured and a cycle of 
continuous improvement is 
jumpstarted.
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By packaging the power of Deloitte, we’re transforming the design & 
innovation market in ways an agency or traditional consultancy cannot.

We’ve got you covered with all the skills required 
for successful strategic innovation

Strategy, Innovation & Digital

Creative & Design

Technology & Operations

Change & Transformation

Insights & Foresight

Risk & Cyber

Finance & Assets

Agile, Fast, Ambitious 

The world’s best innovation 
business combines:

Now leaders across your organization can 
come to one place to have their ambitions 
brought to life. 



Where business innovation happens

A sample of our capabilities

We deliver Innovation
Deloitte is a recognized leader 
in innovation.

We live Technology
We have the experience applying 
new technologies to innovate.

We have the Ecosystem
We are part of a global network of 
start-ups and partners who can 
help you to successfully innovate.

We know your Industry
We have deep knowledge and 
experience in your industry.

External
Networks

Startups

Alliances & 
Relationships
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