
Our client’s challenges

Small and medium-sized enterprises 
(SMEs) across all industries are concerned 
with growing their business and 
complying with constantly reinforced 
legal requirements. Not only must they be 
dynamic in an era of constant uncertainty, 
change and emerging technologies, but 
also be well-positioned to take advantage 
of these exciting opportunities while 
complying with legal and regulatory 
requirements.

Assurance services are uniquely 
positioned to provide advice, comfort 
and confidence amidst this complexity 
and change. And, these services drive 
additional value across a broader range 
of areas, including assisting SMEs in their 
financial organization.

As stakeholders’ needs are the underlying 
focus of everything finance does, the 
finance team must be able to support an 
innovative, growth-oriented organization. 

The foundation of the finance function

Assurance Services
Our service offering

As such, these four elements must be the foundation of today’s finance function:

• Focus on value-add insights

• Build a robust internal control framework

• Support business growth

• Support Innovation
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Our service offering 
We offer our Deloitte Private clients 
a wide and continuously expanding 
range of services. Amongst others, we 
believe the following are some of the 
most in-demand and relevant services 
offered to SMEs in Luxembourg:

-   Assessment of the current finance 
function (gap analysis) and the 
establishment of an action/
improvement plan

We assist finance functions by 
assessing and enhancing their financial 
reporting processes, management 
reporting systems or accounting 
infrastructure to identify areas for 
improvement and boost the efficiency 
of the organization. 

By setting up an action plan/road map, 
we help organizations implement 
relevant changes in their processes 
to move away from firefighting 
issues towards proactively managing 
controls. Our aim is to help you 
strengthen your finance function 
to free up your collaborators’ time 
in order to concentrate on the most 
relevant/added value tasks. 

Amongst other benefits, we can help 
you: 

 • Optimize your closing processes;

 •  Implement the segregation of 
financial department duties;

 •  Focus on the relevant internal 
controls to secure your assets; and 

 •  Implement and monitor controls 
and key performance indicators 
to oversee your activities and take 
corrective decisions/actions in due 
time. 

-   Training your organization

As an efficient finance function needs 
skilled team members, we can help 
you further enhance your team’s 
capabilities and skillsets. We provide 
specific training/workshops in relevant 
areas like: 

 • Accounting principles that 
apply internationally and/or in 
Luxembourg. 

 • Audit readiness, to check that 
your financial and internal control 
processes are prepared for audit. 

 • CFO Lab: client workshops including 
resource transitions, finance controls 
or accounting strategy assessment.

 • Internal controls, to identify the most 
relevant controls you should have in 
place. 



-    ISRS 4400 certificate on the INFPC 
report for vocational training 

Your company should ensure it 
receives its fair share of a subsidy 
granted by the Institut National de la 
Formation Professionnelle Continue 
(INFPC). By introducing your financial 
reporting , you can recover up to 15% 
of your training costs, including 
salaries and other eligible costs related 
to the training. By providing you an 
ISRS 4400 certificate on the eligible 
costs included in the co-financing 
report,  you will benefit from various 
advantages: 

 • Confirmation that the report is 
correctly established; 

 • Advice on whether each cost is 
eligible, based on our extended 
experience in the area; and 

 • Acceleration of the subsidy payment 
by the INFPC and the Minister 
l’Education nationale, de l’Enfance 
et de la Jeunesse , significantly 
improving cash inflow.

-   COVID-19 health and safety 
certificate for the safe return to the 
office

As employees begin their return to the 
workplace, organizations must ensure 
the health and safety of their 
workforce and that their procedures 
and measures are up to code. We 

provide a certificate to entities that 
attests their compliance with the local 
COVID-19 health and safety measures 
and requirements. 

-  Business operations

It is an increasing priority for 
management and stakeholders to 
enhance trust in data, processes, 
calculations or nonfinancial 
information. We can provide you with 
the necessary level of comfort and 
trust by applying procedures based on 
international standards, such as 
International Standards of Assurance 
Engagements (ISAE) 3000 and 
International Standards of Related 
Services (ISRS) 4400.

Examples include: 

 • Design and implementation of your 
internal control procedure to ensure 
operational effectiveness.  

 • Attest the eligibility of research and 
development costs incurred for 
government subsidy purposes.

 • Attest the eligibility of costs incurred 
for European financing programs. 
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