
Your financial assets

• We aim at achieving at least a 2:1 return on
investment, meaning that for a every €1
invested, the company will generate
at least €2

• Variable fees can represent up to
50 percent of the project budget:
if we don’t achieve the objectives, you do
not pay this part of the fees.

Performance Management
Our service offering 

Our client’s challenges

Our clients usually want to:

• Increase their short-term profitability and/or client service level

• Increase their overall efficiency (operations or support function)

• Increase process optimization, with or without digitization

• Have support from partners who can deliver measurable results
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Our tailor-made approach

Provide evidence on the current situation via interviews, field 
observation of real work, data analysis from the client’s systems, and/
or from observations. Build a common action plan to achieve a certain 
level of performance (measurable target).

Implement actions across the company to obtain concrete results 
and achieve the objectives defined. We work hand-in-hand, on the 
ground with the client’s teams to implement new processes and tackle 
any issues and exceptions until the requested level of performance is 
achieved. These results are monitored by a set of KPI’s, indicators, and 
a dashboard that we will deploy. We progressively offer assistance to 
the client’s team until new habits are fully autonomous.

After project completion, we periodically return to asses how the new 
processes are working and identify potential areas where the client 
needs to keep pace or pay more attention to maintain the level of 
performance.
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Our offer 

 • Process review, optimization and digitization. Put in 
place an efficient daily management of tasks

 • Team and change management 

 • Strong and close collaboration between client’s teams 
and Deloitte via a daily, on-the-floor job

 • Results-driven approach with strong financial 
engagement based on dedicated and agreed KPI’s.

www2.deloitte.com/lu/deloitte-private
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The most important part of our job is not to say what to do, but to do it. The reason 
why the ‘implement phase’ requires so much more time is because we have to change 
human habits and behaviors; it takes time if we want sustainable results. 


