Financial Close and Reporting
Optimisation

Your challenge

Our solution

•

Today’s finance departments are very
streamlined and the financial close is a
heavy and resource intensive process.

•

Timeliness of the financial close has
become a key performance measure for
the CFO and the CFO’s stakeholders
require more and quicker information with
enhanced quality.

A “one-stop-shop” for entities in need of
enhancing the quality, the timeliness
and/or reducing the costs connected to
their financial close:

•

Moreover there are frequent new
regulatory and statutory reporting
requirements such as annual financial
statements, VAT and tax returns which
create additional work for the finance
department and influences the quality of
the information needed.

•

Identification of process inefficiencies and
best practices solutions tailor made for
the entity.

•

Support in policies and procedures
definition in line with the latest regulatory
framework and based on best practices.

•

Assistance with temporary resources
during peak periods to enable the entity to
deliver timely reporting that meets
stakeholders’ expectations on quality.

•

Intervention of dedicated specialists for
activities outside of the entity’s normal
business activities such as mergers,
acquisitions or other specific projects.

Your contacts

Georges Kioes
Partner | CFO Services
Tel: +352 451 452 249
gkioes@deloitte.lu

Pierre Masset
Partner | CFO Services
Tel.: +352 451 452 756
pmasset@deloitte.lu

Karine Vedeilhie
Director | CFO Services
Tel.: +352 451 453 398
kvedeilhie@deloitte.lu

Deloitte Luxembourg
560, rue de Neudorf
L-2220 Luxembourg
Tel: +352 451 451
Fax: +352 451 452 401
www.deloitte.lu

Deloitte is a multidisciplinary service organisation which is subject to certain regulatory and professional restrictions on the types of services we can
provide to our clients, particularly where an audit relationship exists, as independence issues and other conflicts of interest may arise. Any services we
commit to deliver to you will comply fully with applicable restrictions.Due to the constant changes and amendments to Luxembourg legislation, Deloitte
cannot assume any liability for the content of this leaflet. It shall only serve as general information and shall not replace the need to consult your
Deloitte adviser.
About Deloitte Touche Tohmatsu Limited:
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network of member firms,
each of which is a legally separate and independent entity. Please see www.deloitte.com/lu/about for a detailed description of the legal structure of
Deloitte Touche Tohmatsu Limited and its member firms. Deloitte provides audit, tax, consulting, and financial advisory services to public and private
clients spanning multiple industries. With a globally connected network of member firms in more than 150 countries, Deloitte brings world-class
capabilities and high-quality service to clients, delivering the insights they need to address their most complex business challenges. Deloitte has in the
region of 210,000 professionals, all committed to becoming the standard of excellence.
© 2015 Deloitte General Services
Designed and produced by MarCom at Deloitte Luxembourg

