EducosVISION
Do you have a clear vision
of your human resources?
®

Boosting your human resources
through smart technology

`An investment in knowledge always pays
the best interest.´ Benjamin Franklin
Because of the high expectations being placed on
effective management of people, there is an increasing
need for integrated, seamless HR Information Systems
(HRIS) – such as EducosVISION®.
EducosVISION is not only an invaluable management
tool to assist you with all aspects of managing your
human capital effectively, but also an expert, webenabled, flexible and customisable system that uses
®

the latest technology and its unique framework to
offer the full integration required by HR professionals
to increase their work's value.
EducosVISION® is the proven culmination of many
years of development effort and the application of
extensive technical expertise, combined with Deloitte’s
outstanding consultancy experience, notably in HR
transformation and IT implementation projects.

EducosVISION® is a modular, web-enabled IT solution based on an integrated
view of HR. It provides you with 10 modules to manage the various fields of
your firm’s HR efficiently.
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Deloitte’s one-stop-shop

From design to implementation
and maintenance
The EducosVISION® team reflects the strength of
the multidisciplinary approach of Deloitte, and more
specifically of its Advisory and Consulting Group (ACG).
By merging our leading skills in human resources,
business and IT consulting, we are able to provide you
with a streamlined HRIS solution, which is tailored to
suit your specific HR business and technical needs.
We deliver all related services, from to design to
implementation, roll-out, training and maintenance
of EducosVISION®.

Deloitte recommends a phased and incremental
implementation approach, starting with the modules
supporting the core processes (e.g. system and
personnel modules). Other modules can then be
added based on your firm’s requirements. As the
EducosVISION® modules are easy to interface with
existing HR point solutions and applications, you
will receive a system that suits your business needs,
priorities and budget.

Deploying EducosVISION®:
Project phases and client involvement
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Streamline and automate

Do more with less
60% to 80% of the HR function is tied to repetitive
administrative tasks. Much of this time is spent answering
employee and manager questions and gathering
information for reports, taking HR professionals away
from added-value activities and programmes with impact
on the firm’s competiveness.
Compounding this issue, research shows that up to 20%
of the data that HR departments have on their employees
is incorrect or out of date. Errors and oversights can
leave organisations open to significant liabilities due to
the complexity of modern business and government
regulations.
As pressure for efficiency increases, so does demand for
leveraging HR technology to automate administrative
tasks, streamline processes and ensure data quality
and reliability.

EducosVISION®
• Speeds up and streamlines traditionally labour
intensive and manual HR functions, through
automated processes configured into its
framework, also offering automatic alerts and
tracking functions
• Optimises transaction processing with quicker
turn-around times, making data capture more
efficient
• Ensures security, confidentiality and reliability
of data and transactions
• Provides employees with access to valuable
information via Self-Service, further reducing
the administrative burden of HR professionals

Measure and engage

Add value from within
Over 30% of HR administrative work consists of filling
in reports, often carrying incomplete information
and taking a long time to extract and update.
A HR function aiming to become a real business
partner to its line management needs to have a clear
perspective on human capital performance and be
able to integrate HR data in the decision making
process.
The definition of KPIs is a vital step to this approach,
allowing matching metrics with business objectives.
Making these directly accessible to managers, via
dashboards or reporting, is then paramount to
encompass the business partnership.
Engaging managers through carefully designed
and secure self-service, allows for a more effective
involvement in all of the HR processes, giving time
to the HR professionals to develop a more qualitative
support.

EducosVISION®
• P rovides the infrastructure to analyse and interpret
data into meaningful information and present it
via sophisticated dashboards allowing access to
information in an accurate, complete, flexible
and reliable way
• C
 an easily import and export information from and
to third party IT systems, such as payroll providers
or time management applications, allowing for
consolidated reporting
• Offers sophisticated report writing capabilities:
it comes with hundreds of standard reports and
can easily be customised to produce specific
reports also available via email
• Empowers Managers, implicating them into HR
processes, through its user-friendly Self-Service
tools

Acquire and develop

Grow your inner talent
66% of HR managers worldwide believe that talent
management is the key driver of sustainable growth for
today’s organisations.
Being able to manage talent across the organisation from
the recruiting phase through all their growth steps is vital
to be able to endure future growth.
Attracting, developing and retaining are the key steps in
this challenge. Research shows that many companies are
still struggling to have efficient search tools for selection.
Development activities are often far apart from the
business reality because long-term planning does not
involve managers. And retention is often challenged
by the fact that information about talent is not readily
available across the whole organisation.
Competencies and a consistent organisational design
are at the heart of any talent management effort.
And a system needs to be put in place to manage all
the information coming from so many different sources
across the whole Talent Pipeline.

EducosVISION®
• Integrates talent management processes end-to
end, from recruiting to succession planning,
including training, performance management
and career development, with a clear focus
on competencies
• Is rapidly scalable and can be easily interface with
legacy systems or third party solutions, leveraging
consistency of information across the organisation
• Through its self-service, line managers are directly
involved in the talent process, making it possible
for faster and more timely decisions scoping the
entire organisation
• Offers a progressive, modular implementation
linked to business objectives, while keeping
the consistency of the approach intact

Easy to use. Easy to interface.
Easy to implement.

Quick wins with EducosVISION®
The top benefits that our clients mention are :
• O
 ne-stop solution: it can provide you with a
complete and comprehensive solution with no
need to implement any additional technology tools
• Modular: whether fully implemented ‘off the shelf’
or by selecting individual modules, it adapts with
the organisation’s specific need
• C
 ustomisable: system processes are adapted to
your organisation and not vice versa
• S calable: system can easily grow with your
organisation without the need for excessive
up-front investments
• O
 pen design: system allows to easily interface and
seamless integration with existing IT systems and
applications, such as time management accounting
and payroll, whether in-house or externally run

• Affordable: fast return on investment of only
6-18 months
• R
 apid implementation: 3 to 6 months according
to modules in scope
• A
 lways up-to-date: system upgrades are
implemented with minimum disruption to your
organisation, because of the ease with which
the system is maintained and upgraded
• E ase of maintenance: the system can be easily
implemented on business standard platforms,
with basic knowledge required from your IT
structure to maintain its functionalities
• F ully Localised: multi-language support and
full compliance with Luxembourg legislation
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