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ESG Data Management and Corporate Sustainability Reporting Directive 
(CSRD) in the real estate sector

Deloitte ESG Real Estate Services

Context

Your challenges

To ensure climate neutrality in 2050 and to accelerate transparency in 
sustainability reporting, the EU has put legislation in place. The Corporate 
Sustainability Reporting Directive (CSRD) is one of the leading legislations 
introduced. The CSRD improves transparency in a company’s sustainability 
performance and will come into effect as of 2023/2024.The CSRD is applicable 
for organizations meeting at least two of the following three requirements: 

• More than 250 employees
• A revenue of at least € 40 m
• A total balance of € 20 m 

• Understanding the CSRD
It’s function, applicability, requirements and deadlines

• Being well-prepared for the CSRD 
Understanding the bigger picture, objectives, and consequences of your 
organization’s reporting framework 

• Identifying the required ESG data 
What is the form of the data and where is the data available; within or 
outside of your organization?

• Managing the required ESG data
Creating an overview of required data, the position in the real estate 
ecosystem and accessibility through strategic partnerships are crucial 
perspectives. 
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Our solution

• Kick-off meeting
• Mapping current ESG objectives and activities
• Project scope and organization: establishing the optimal project team for 

efficient collaboration
• Collection of required information
• Identifying and collecting missing information to meet the scope of the 

assignment

• Materiality assessment 
• Deloitte supports you with determining which themes are material for your 

organization. Double Materiality is a concept that defines why and how 
specific issues are significant for a company with respect to financial 
materiality, and environmental and social materiality.

• The material themes are the fundamental base to create an ESG strategy 
and a reporting framework for the CSRD.

• Creating an overview of the baseline, ambitions, goals and the way to go
• Three essential steps: 

• Analyzing the current standing of the material themes and setting 
ambitions and targets

• Defining required KPIs to reach the ambitions and targets
• Generating an overview of the data required for reporting on 

those KPIs  

• Determining where and how to get your data
A significant part of the required data is only accessible outside of your 
organization.  
• Determining the data sources necessary for CSRD reporting by identifying 

the companies position in the real estate ecosystem
• Defining the necessary process of data collection, transformation, analysis, 

reporting and identifying required changes to the current process


