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Historically, most 
private equity players 
lack the core software 
required to operate.

The industry ranges from a myriad of small 
companies with a handful of employees 
to a few large well-known actors with 
a sizable geographical footprint. In 
technology terms, the smaller players are 
barely equipped, mostly relying on email 
exchange spreadsheets or accounting 

companies to perform critical business 

asset management, and regulatory 
reporting. 

While some of the larger players have 
scaled up and invested in software systems 
or technological developments, they have 
only targeted some business areas such 
as accounting and data management. 
As a result, they are not fully automated, 
lack system integration, and still require 
substantial human labor to carry out 
low-added-value data collection and 
transformation to exchange data between 
management systems, compute net asset 
values (NAV), or prepare reports. In general, 
these players have either developed these 
systems internally or have acquired highly 
customized software packages. This results 
in heavy technological debt: the high cost 

of software maintenance coupled with poor 
agility to accommodate new developments.
In addition, the current COVID-19 crisis 
has further demonstrated that sound 
technology solutions are essential to keep 
businesses running. 

The ongoing success of the industry and 
the changing regulatory and business 
environments are also driving a radical 
change in the private equity sector 
regarding how technology must be 
leveraged to support operations.

There are four main forces driving 
the need for technology-based core 
business transformation.

attractiveness to investors and the new 

leads to an increase of assets to manage 
and the volume of data to collect, integrate 
and exploit.
 
The second force is the regulatory 
environment that requires increased 
reporting and controls, and the increased 
scrutiny through European Union 
rules such as the Markets in Financial 

Are private equity core 
system providers ready 
to address managers’ 
rising appetite for 
technology?
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Instruments Directive (MiFID), the 
Alternative Investment Fund Managers 
Directive (AIFMD) and also the Anti-Money 
Laundering (AML) directives.

The third force relates to investors’ 
demands that reports are more accurate, 
delivered faster, and integrated with 
more granular data down to the asset 
level—including evidence that their funds 
are invested according to their strategy, 
not only regarding risks taken but also 
preferences such as environmental, 
social and corporate governance (ESG) or 
other corporate social responsibility (CSR) 
criteria.

the success of the asset class, competition 

managers are seeing their margins 

This is not only true for investment 
managers but also for asset servicers, 

of doing more with less. Going forward, 
they will need to transform the way they 

operate. Only a few have already started 
this transformation, while others are still 
in the planning stages and many will follow 
suit, whatever their size. Even if technology 
is not the only answer—reviewing 
operating models and outsourcing 
functions can also be considered and 
implemented—it is usually a critical enabler 
for this transformation. 

As far as technology is concerned, the 
typical strategy is to implement one core 
software package that will cover as many 
business domains as possible. This has 
the advantage of minimizing integration 
requirements while ensuring the software 
remains up to date and caters to industry 
changes and trends.

But do software solutions like this exist 
on the market? And to what extent do 
they cover all the business areas that 
investment managers or asset services 
require?

These are the main questions that this 
survey addresses.

As far as 
technology is 
concerned, 
the usual 
strategy is to 
implement one 
core software 
package that 
will cover most 
of the business 
domains.
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Software uses
The four factors covered earlier explain 
the high demand for integrated systems 
by private equity investment management 
(PE IM) players. This is why we focused 
our analysis on software solutions that 
cover most areas of the PE value chain 
in an integrated way, taking both their 
functional and nonfunctional requirements 
into account. Also, we only chose generic 
solutions that cover most of the value 
chain from a large pool of providers, while 
excluding those that specialize in certain 
areas. And, we only included vendors with 
a sound presence in Europe. (You can 

methodology at the end of this article).
We have presented the survey results 
in the following sections:

 •  General company and software 

 •  System functionalities that cover 
the business aspects of the  PEvalue 
chain presented in the following 

 •  Technological evolutions that address 
data management and nonbusiness 
aspects.
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Companies and 

As agreed with the companies that took 
part in the survey, we have not disclosed 
their names and respective individual 
results. Instead, this article presents 

Participation in this survey was limited 

solutions that supposedly cover most of 
the value chain. The respondents range 
from big players with a global footprint to 
smaller players that mainly market their 
solutions in Europe. For transparency, 
players that are only active in other 
geographies such as North America or 

A general observation is that most software 
providers started with a solution that 
focused on one area of the value chain 

and later expanded their capabilities to 
other areas. This may explain why the 
functionalities of a particular area of the 
value chain are more mature than other 

Mature players have sound product 
strategies and roadmaps that were clearly 
presented. Some also structure user 
groups into various geographies to gather 
user feedback and discuss the evolution 
of their solutions. They also publish 
eminence material and regularly organize 
conferences for their community of clients 
or solution partners. In comparison, 
smaller and less mature players tend to 
be more reactive and quick to implement 
new functionalities when required for client 
project implementation or regulation.

Software providers are focusing their 

software package solutions. Regarding 
the implementation of software packages, 
most players were able to demonstrate 

methodology with standardized steps from 

deployment. They are usually able to 
provide their own human resources 

players can also leverage a network of 
consultants—either independents or third-

This is not the case for smaller or less 
mature software package providers. Other 
activities that are essential to a successful 
implementation—such as overall project 
management, change management, 
business analysis, and test management—
are generally not covered by software 
package providers and are instead 

parties. Sometimes, the more mature 

programs for third-party integrators.

All the software package vendors surveyed 
favor an “adopt and not adapt” approach, 
in which clients change their processes 
and ways of working to adopt the vendor’s 
system logic. Only some of the vendors 
propose a “ready to deploy” product that 
accelerates their solution’s implementation 
and deployment and that targets the 
typical standard needs of smaller clients. 

requirements is usually and preferably 

in important functions are covered by 
software code functional enhancements 
in partnership with the requesting client. 
In most cases, this is generalized and 
packaged in the solution afterward.

From a technological standpoint, all 
the software vendors surveyed have 

replacement of their aging development 
and execution frameworks to eliminate 
technology debt and adopt recent (if 
not the newest) technologies. They all 
acknowledge the strategic importance of 
being able to deliver their solutions on the 
cloud as software as a service (SaaS) but 
only some of them have demonstrated 

support clients in such a deployment 
model. This will likely evolve in the coming 
years as there is clearly a preference in the 
PERE IM industry to adopt cloud-based 
solutions and outsource IT capabilities and 
management as much as possible.

All the software 
package vendors 
surveyed favor an 
“adopt and not 
adapt” approach, 
in which clients 
change their 
processes and 
ways of working to 
adopt the vendor’s 
system logic.
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System 
functionalities
As previously stated, all the surveyed 
software package solutions supposedly 
covered most of the areas of the value 

However, in some areas, their respective 
maturity may vary considerably.
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All the surveyed vendors provide 

software package solutions all allow 

but with various degrees of user-
friendliness. They cover the most 
typical types of fund and ownership 

in software capabilities can be 
observed for complex matters—
such as equalization calculation 

and fee calculations—with only a 
few service providers able to cover 
these more complex requirements. 

complex products or that have 
advanced special purchase vehicle 
(SPV) structures should consider. In 
the same line, all software providers 
can handle the computation of 
remaining commitments and calculate 
subscription premiums. The holdings 
can be displayed at any level, including 
separation by share classes.

All the respondents have already 
developed user interfaces that provide 
an overview of the fund structure and 
investments. The data is presented in 
a user-friendly way to allow for easy 

is also standard. Storing and changing 
information is set up in a user-friendly 
manner for all software packages, and 
the most mature ones propose charts 
that display or even navigate through the 
investment structure.

anti-money laundering and counter-

attention. Investors are increasingly 
restricted regarding the type and location 
of investments, the fund’s risk, etc. In 
addition, management companies must 
comply with an increasing number of 
rules and are required to perform regular 
compliance checks. 

are aware of these requirements and have 
implemented functionalities to ease the 
burden of compliance checks. As such, 
they can implement business rules into 

breaches, create alerts, and block an 
investor from a distribution payment 
when certain rules are not respected. This 
generation of alert is present among all 
survey participants. For some of them it will 
require some degree of customization to 
enable alerting. 

Private equity investment management has been a low-tech industry  | PE Investment Management System Survey
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INVESTMENT  
MANAGEMENT

Deal due diligence

Capital calls

Not aligned

Not aligned

Not aligned

Aligned

Aligned

Aligned

In addition to these compliance checks, 
one example that allows some solutions to 
stand out from the crowd is the ability to 

message with the relevant investor’s name, 
missing amount and payment deadline. 
Some of these providers even generate 
automatic escalation reports that allow the 
management company to keep track of late 
payments, while others generate notices 
and proxies for annual or extraordinary 
general meetings. It is worth noting that 

functionalities have them on their roadmap 
for future development. This shows that 
providers are prioritizing their development 
in reducing repetitive and time-consuming 
activities.

From a transaction processing perspective, 
in order to ease ease deal due diligence, 
all software solutions of the survey allow 

categorization by activity, sector, industry 

the ability to allocate legal due diligence 

levels, i.e., to a fund or a company. 
This functionality can ease compliance 

The survey participants’ structuring and 

systems allow the creation of investment 
opportunities, which can be converted 

Furthermore, clients can receive a 
customized list of investment types and 
allocate it to their investments (limited 
buyout, venture capital, etc.).

Our analysis of transaction capabilities 
shows that the software solutions surveyed 
are already well developed. As such, 
they can support portfolios made up of 
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was the ability to allocate 
legal due diligence reports 
and signed resolutions to 

or a company. 

gearing ratios and management fees. 
A reconciliation between the capital 
called and the received amount is also 
well-developed among all participants.

However, when it comes to complex 
computations, only a minority 

functionalities. Notably, this is the case 
for queuing investor’s subscriptions 
and redeeming or allocating a capital 

not all clients may require these 
functionalities, it still demonstrates that 

requirements is indispensable when 
selecting the most suitable software.
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can be reported. It is worth mentioning 

yet covered by all providers surveyed. This 
includes the integration of sub-ledgers, 

of currency indicators. Also only a few 
software solutions can already monitor 

budget with the invoices paid, and create 
alerts if the budgeted features do not 
match the actuals.

As regards investor transaction processing, 
all the systems surveyed covered the 
most common transaction types as 
standard. Going beyond the basics 

systems or customization for the others. 
For example, to automatically process 
payments and receive account statements, 
most providers can connect their software 
solutions to a third-party platform, but not 
without various degrees of customization 
depending on the integration technology 
used by the software packages. Also, 
some providers still need to develop or 
customize their software solution to hold 
the physical locations of partnership 

investor subscriptions and redemptions in 
trades, for example.

In most cases, customization is also 
required to calculate retrocession fees 
that are paid to distributors. As such 
distributors are third parties to the 
process, they are not integrated into the 
system. Therefore, the calculation and 
creation of reports for these stakeholders 
are not available in the system by default.

During the investment holding period, 
management companies are required to 
send notices and other communications to 
their investors. Manually preparing these 
notices is labor-intensive and prone to 
operational errors. As a result, investment 
managers are looking into ways to 
automate these external communications  

need and propose basic functionalities to 
automatically publish notices, some are 

functionalities. 

As regards valuation, all participating 
software solutions allow information 
storage, the upload of valuation reports, 
and support NAV computation. However, 
some functionalities are not uniformly 

example, the computation of complex NAV.

broad range of accounting functionalities. 
This comes as no surprise, as they all 
placed accounting at the core of their 
software development. Indeed, most of 
the screened software providers started 
their business developing accounting 
functionalities and then widened their 
software solution to other areas. We 

customization required to cover accounting 
functionalities. This includes the automatic 
booking of transactions following a cash 

information from the general ledger, and 
the ways accrual accounting information 

We mainly 

in the level of 
customization 
required 
to cover 
accounting 
functionalities. 
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EXIT

Exit

Not aligned Aligned

Most system providers can cover the 
majority of waterfall processes that can 

process. 

However, exit is clearly not a focus of our 
respondents’ solution functionalities. 

into their core platform. Only a few 

e.g., the possibility for their clients to 

create the waterfalls themselves. In most 
cases, complex computations need to be 
performed through Microsoft Excel or 
Visual Basic.

A few of the screened providers can also 
generate automatic trades by using the 
stored distribution rates. Their systems 
can also take the lockup period and exit 
conditions into account before generating 
the trades.

Managing exit procedures

Not aligned Aligned
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DATA

REPORTING

The data models organize the data and 

to each other. Around half of the software 
solutions surveyed allow the user to 
extend the data model themselves. This 

customize the solution to their individual 
needs. In general, a superuser role is 

Only a few of the software providers 
have also incorporated interfacing with 
third-party programs to enhance their 
program’s functionalities as standard. This 
also allows data to be imported from these 

third-party providers to verify calculations 
and create extensive reports. As such, one 
of the survey participants currently plans 
to implement microservices architecture to 
allow small sets of new functionalities to be 
easily added.

Software providers have recognized that 
data quality is essential to their clients. 

providers surveyed but with various 
degrees of maturity. At a basic level, most 
of them propose a comprehensive set of 
controls and validations to guarantee the 
integrity of the data as standard.

Investors are increasingly demanding 
more sophisticated reports for their 
investments. Therefore, management 

though these developments are clearly on 
the radar for all software providers who 
participated, the formatting of the reports 

Some only provide data visualization 

with basic graphs, which is similar to the 
capabilities of Microsoft Excel. While 

can be customized to individual needs. We 
also observed that a few providers now 

where they can view dashboards, see their 

view of their performance. 

Technology 
evolution
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CONSULTATION 
AND NAVIGATION

WORKFLOWS ADMINISTRATION  
AND SECURITY

Improving the navigation and user-
friendliness of their software solutions is 
currently a shared priority of all providers 
that took part. Indeed, clients wish to 
minimize any necessary user training 
and, therefore, are seeking software 
solutions that are intuitive to use. As a 
result, software providers are developing 
and improving the visual appearance of 

dashboards and reports. We observed 
that many providers want to improve 
investors’ experience with tab-based 
navigation and graphical representations. 
For all the providers surveyed, this requires 
aging technologies to be replaced with 
more recent software architectures and 
technologies that enable full web access, 
responsive design, and user interaction 
using modern user interfaces. All of the 
screened software providers have already 
transformed their solutions or started 
unloading their technology debt.

e.g., to validate transactions or to add an 
investment in a fund. Therefore, most 

how many levels of control an activity will 

any outstanding actions in the system.

The most basic systems allow clients to 

is deployed, with any update requiring 
the redeployment of part of the system 
modules as a minimum. Most advanced 
systems provide a web user interface to 

This section covers the daily management 
of the software package by clients, such as 
management of users, ongoing “business-

daily routines.

In all cases, the software packages 

and investors (e.g., restriction by country) 
and permissions to validate transactions. 
Security features, such as two-factor 
authentication, are major functionalities 
that are either already available with the 
providers surveyed, or planned in their 
development roadmap.

audit trail functionality and the possibility 
of extracting reports to review users’ 
activities or their last connection. This may 
also include a log of activities performed in 
the application as an audit trail. For some 
of the software surveyed, this requires 
extracting and manipulating data in a third-
party program such as Microsoft Excel.

the system. With the more mature 

system through a web user interface and 
develop scripts to customize it through this 
interface.
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DEPLOYMENT

Most of the software providers surveyed 
deploy their solutions on the client’s 

cloud SaaS deployment of their solution 
and, if they do, they may not yet have a fully 
internal mature operating model that can 
support sizeable and scalable deployment.

Software providers 
are developing and 
improving the visual 
appearance of their 

investor dashboards 
and reports. 
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In general, most of the solutions surveyed 
provide basic features and support the 
most common requirements. Only a 
few are leading the pack by providing 
more advanced features to support 
complex business requirements through 

leading packages have also acknowledged 
the importance of giving their clients 
control of the software and to allow them 

solutions through a web user interface. 
License prices aside, this requires clients 

and maintain the system, which smaller 
investment managers may not be able or 

Smaller entities may also lack a true 
and sizeable organization with the right 
information technology (IT) and business 
analyst competencies. They are required to 

these requirements in the software 

support the users with any questions, 
issues or change requests they may 

Conclusion/ 
looking forward

the appropriate IT infrastructure. These 
investment managers will probably 

solutions—or the “light and standard” 
packaged solutions that some of the 
advanced software providers sometimes 
propose—and prefer a cloud SaaS based 
solution where IT operations are supported 
by the solution provider.

In any case, the survey’s major lesson 
is that, as the solutions available on the 

and a thorough selection process are 
essential in choosing the most appropriate 
software. This process should take into 
account not only the functional and 
nonfunctional requirements, but also the 
available deployment models, geographical 
footprint, local presence, and availabilities 
of local solution experts.

Another observation is that all system 
providers surveyed have said they 
are heavily investing in enhancing 
their software, both from a functional 
perspective and a technological one. We 
expect this is because these providers, 
having implemented their software on 
the market for a few years, are now 
using their experience and customer 
feedback to identify software pain points 
and improvement priorities to enhance 
functionalities, usability and integration 
capabilities. 

The competition among software providers 
is also increasing. New players that are 
leveraging the latest technologies are 
joining the market, and players previously 
focused on undertakings for the collective 

investment in transferable securities 
(UCITS) are now looking to establish 
themselves on the alternative investment 
market by developing functionalities 
or acquiring alternative investment 
software solutions. This increases the 
pressure on incumbent PE IM software 
providers to enhance their functionalities 

competition. 

As mentioned at the beginning of this 
article, we have focused our survey on 
software systems that are currently 
supporting the PE IM value chain in an 

providers, we only chose the generic 
solutions that cover most of the value chain 
and excluded the ones that only specialized 
in certain areas. Moreover, we only 
included vendors with a sound presence in 
Europe.

However, we acknowledge the existence 
and emergence of software providers 

classes. We also acknowledge that some 
software providers intend to broaden 
their solutions to support additional 
alternative asset classes such as real 
assets, debt, infrastructure or agri. Many 
are looking at integrating support for ESG 
and sustainability, or cash and treasury 
management. 

and evolving, so we intend to watch it 
develop in the long term by integrating new 
players and new aspects, and regularly 

more insights in the coming years.

In short, the market is 

evolving, so we intend to 
watch it develop in the 
long term by integrating 
new players and new 
aspects, and regularly 
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Methodology  
of the survey
We assessed a sample of software 
solutions based on our knowledge and 
preliminary screening of this market, 
considering various degrees of maturity 
and functional coverage.
We applied our standard Deloitte 
methodology, similar to the one we use 
to support our clients in their system 
selection. We organized workshops with 
our internal subject matter experts to 
create a questionnaire that includes the 
following sections:

 •
the general information of the 
company, such as their size, years of 
experience, and the number of clients, 

 •
how their software was developed 
and is being upgraded. It also 
includes questions on the vendors’ 
implementation methodology and 

clients and any third party involved in 
the software implementation. The last 
part of this section includes questions 
on customization possibilities and 
quality insurance.

 •  Functional requirements: questions 

elements of the value chain.

 •  Nonfunctional requirements: technical 
and data questions. 

We also collected pricing model 
information but were not able to 

consolidated results. However, this was 
not surprising, as it was in line with our 
current market observations that every 

context.

Following the assessment of the 
answers, we organized demonstration 
sessions with the survey participants 
to get a practical view of their software 
and a live demonstration of the main 
functionalities.

While the questionnaire was graded 

an evaluation of the demonstration 
sessions was completed through a 
group discussion. This led to assessment 

determine their grading compared to our 
survey’s minimum and maximum.

Private equity investment management has been a low-tech industry  | PE Investment Management System Survey
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