
REAL ESTATE 
PREDICTIONS 

FROM LOCATION,  LOCATION,  
LOCATION TO LOCATION,  INSIGHTS AND EXPERIENCE

Wilfrid Donkers
Director Financial Advisory 

Deloitte

The COVID-19 pandemic has accelerated a number 
of trends in the world of real estate. What is the 

value of real estate in an increasingly digital world? 
And how can we prepare for an even more data-

based, digital – and preferably sustainable – future? 

The Deloitte Real Estate Predictions analyse the 
trends that are shaping the industry this year. Read 
our predictions and find out more about the future 
of work, sustainability, digitalisation and innovation 

in the real estate sector.

Real Estate Predictions 2021
From Location, location, location to Location, insights and experience

REflexions magazine | Issue 12



5G as an enabler for new and smarter ways of working
2020 has been a tumultuous year full of 
seismic shifts in everyday norms. In a 
year marked by greater public scrutiny of 
embedded social structures and behaviours, 
it is easy to forget that another impactful 
infrastructure change is quietly taking place. 
The next wave of digital disruption is on 
course and 5G will be the “glue” that will 
keep all of our devices, buildings and cities 
together, enabling new and smarter ways of 
working. 

2020 may have slowed down the 5G 
technology revolution, but it has also 
further highlighted the need for improved 
connectivity, greater network speeds, 
reduced latency and wider bandwidth 
capacity to support digital transformation. 
Although there are challenges in 
implementing 5G and greater speeds will 
doubtlessly soon exceed it, the economic 
and social benefits will outweigh the costs. 
The real estate sector has the “bandwidth” to 
reap some of the greatest benefits from its 
implementation. 
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Innovation & construction in the 
shadow of global crisis
The COVID-19 crisis has enabled us to 
reflect on another well-known crisis that 
has the potential of exponentially harming 
humanity to a point of no return - global 
warming. If we want to avoid the many 
consequences of global warming, we 
should accelerate our efforts, starting 
now. How can digitalisation and innovation 
enable the industry to prepare for a 
sustainable future?

Robotics & Automation as well as 
Management Tools for the Construction 
Site are two technology trends that will 
drive the real estate construction industry 
forward. Innovation has previously led 
real estate to new heights, and we must 
be open, receptive and critical (when 
necessary) when considering technology 
that could further improve the industry. 
COVID-19 will probably end as other 
previous pandemics have done. However, 
global warming is quite another story. 
When hits, it will hit hard, with lasting 
consequences. Innovation and the 
implementation of new technologies could 
be our “vaccine” to help us prepare for 
the next crisis and enable the real estate 
construction industry to thrive.

Gaining a competitive edge in real 
estate with AI-driven geospatial 
analytics
Data analysis can significantly improve 
decision making in real estate, from 
valuation, the sale/purchase of properties 
and contracting to negotiations, risk 
analysis and planning. 2021 will kick-start 
an era in which enhanced AI-driven 
location analytics for real estate will reach 
maturity and become suitable for the 
masses. They will reach a level of maturity 
that will allow them to be adopted by 
enough users to make a real impact in the 
market. This will unleash their full potential 
for the first time. For those who have 
invested early, time- and cost-intensive 
data gathering and cleansing efforts will 
eventually become a thing of the past.

Gaming the commercial real estate 
talent conundrum
COVID-19 has disrupted human 
connections, which are at the heart 
of the commercial real estate (CRE) 
business. Last year, leaders in all 
industries were challenged to digitalise 
many aspects of work while shifting and 
engaging employees in a virtualised 
environment. Companies had to provide 
the infrastructure that would enable 
employees to work effectively from home, 
while prioritising health and safety. Looking 
ahead, what does this tell us about the 
future of work? 

The need to quickly change and adapt has 
never been so critical for the CRE industry. 
Right-skilled talent can play an important 
role in determining whether a company 
stays ahead of the competition or plays 
catch-up as the business environment 
evolves over time. CRE leaders should 
consider redesigning talent by rethinking 
and adapting the way their employees 
work, embedding technology into their 
decision making, and redefining skills, 
talent processes and practices to help 
them prepare for the future world of work.
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The virtual office for Corporate Real 
Estate
As the dust settles on a tumultuous year, 
the one factor that is emerging loud and 
clear is the groundswell of support for 
hybrid working to continue into a post-
pandemic future. The widespread adoption 
of remote working in 2020 has greatly 
shifted the role of the workplace within 
organisations. All indications point to a 
future where hybrid working is here to stay, 
as employees reap the benefits of greater 
choice in their working week and employers 
re-examine their real estate requirements. 
So how do real estate owners respond as 
the virtual office becomes a key component 
of working in the “new normal”? 

With remote working experience under 
the belts of nearly every organisation 
worldwide, the time to embrace change 
is now. Real estate operators can get 
ahead of the curve, adapting traditional 
approaches by reimagining the role of 
the office and their operating models by 
keeping employee choice, community and 
data at the front of their minds. Hybrid 
working is here to stay, and those that 
embrace the resulting changes will reap 
the rewards. 

The impact of social commitment on real estate
ESG (“Environmental, Social and Governance”) has become an important 
business consideration all around the world. For instance, real estate investors 
increasingly focus on sustainability. However, ESG in real estate can be so much 
more impactful. How can it become an important value driver?

ESG-related regulations are expected to increase in detail. Investors will likely 
be impacted by ESG-related legal and regulatory disclosures, for which proper 
advice from experts may be needed. Also, there is no doubt that the global 
real estate market is already aware that ESG principles are key for sustainable 
investments. In fact, sustainable investment could soon become the standard 
manner of investing. In order to achieve this, real estate investors should ensure 
that fund management is aligned with the positive social impact that they seek. 
At Deloitte we are looking forward to embarking on this journey with our clients 
to achieve a successful “sustainability-proof” business. 

Real Estate-as-a-Service: From 
“product and space” to “system 
and service”
Real estate is undergoing a fundamental 
business model redesign enabled by 
digitalisation and a growing market 
for smart buildings. This redesign is 
important in a (post-) pandemic era when 
so many businesses are evaluating what 
their property brings to the company 
by providing on-demand, customisable 
and scalable access to space, amenities 
and services. REaaS combines and cross-
leverages capabilities across systems 
to enable platform-based features and 
analytics that were previously impossible. 
This platform unlocks the potential to sell 
these features and services to end users. 
This will enable businesses to quantifiably 
improve their experience, productivity 
and space usage, and it will help property 
owners transform from their “product and 
space” offering to a new value-added and 
future-proof role as a service provider. 
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Protecting your identity in the digital 
world 
Protecting (proof of) our identity is 
extremely important in our society. 
Particularly in the digital world, identity 
theft or misuse is a serious risk and 
interactions and transactions in the digital 
world have a serious impact for us in the 
real world. Self-sovereign identity is all 
about control over our digital identity. Will 
self-sovereign identity disrupt the way real 
estate transactions are being executed? 

We are without doubt standing on the brink 
of a completely different type of personal 
data sharing, driven by inefficiencies 
and privacy compliance risks in today’s 
processes. In fact, major steps were taken 
in the development of self-sovereign 
identity solutions in 2020. An interesting 
example of its current application is the 
sharing of proof of a negative COVID-19 
test or vaccination that Deloitte and others 
are working on. Experiments and pilots 
with self-sovereign identity solutions in 
real estate in 2020 have shown to be 
very promising. We therefore expect that 
self-sovereign identity solutions will be 
dominant in real estate transactions within 
two to three years. 

Optimising your use of office space 
and real estate footprint 
COVID-19 has accelerated new ways of 
working, which in turn will impact the use of 
office space. The glass ceiling of teleworking 
has been shattered at all organisations. 
From now on, each corporation is seeking 
its own standards in terms of work 
organisation.

The matrix approach is one of the most 
effective standards. It offers a combination 
of several factors: the evolution of 
avocations, the adaptability of resources 
and skills, and the set-up of places and 
spaces based on uses and needs. This 
unprecedented context strongly encourages 
corporations and their teams to arrive 
at conclusions regarding motivations for 
commuting to the office every day. Each 
employee, visitor or partner will seek an 
experience through adapted digital tools 
and facilities, which will allow immersion in a 
dedicated work ecosystem.

For such a structuring project, the key 
word is “anticipation”. Deadlines may seem 
far away, especially the milestone dates 
for lease maturities, but an optimisation 
project of this nature, which will impact 
working methods, requires iterative 
and collaborative exchanges with all 
stakeholders. The world has seen a glimpse 
of the future of work in this COVID-19 era. 
What does this mean for the real estate 
industry? Real estate owners and their 
tenants who want to thrive in the near 
future know what to do. It’s time to act. 

Understanding Private Rented Sector 
property 
One of the megatrends in real estate is the 
need for rented housing in main capitals, 
and COVID-19 has accelerated this trend. 
The reasons behind the increased demand 
are the rising population, the fall in the 
average number of people per household, 
restrictions on financing combined with 
decreasing savings ratios, and changes in 
habits. However, there is an insufficient 
and inadequate stock of rental housing, so 
a specifically designed product must be 
developed to match demand and offer new 
real estate opportunities. Major investors, 
such as large investment managers, 
insurance companies and sovereign 
funds, are already taking advantage of 
key strategic markets, confirming the 
megatrend and converting PRS into the 
main asset class in the future. 
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Improvise. Adapt. Overcome. How 
to cope with the impact of climate 
change
Climate change has consequences for 
nature, people and, therefore, also real 
estate. Mitigation and adaptation are 
strategies to deal with the potential risks 
of climate change. What is the impact of 
climate change strategies on the future of 
real estate, in terms of markets, planning, 
construction and renovation?

Strategies for reducing and managing the 
risks of climate change can be divided 
into mitigation and adaptation strategies. 
Mitigation deals with the causes of climate 
change by reducing emissions. Adaptation 
is about dealing with the unavoidable 
physical impacts of climate change, such 
as heavy rainfall, heat, draught, subsidence 
and flooding. These potential impacts can 
occur at different levels and have various 
consequences. Four different strategies 
can be applied: returning land to the 
water, spatial planning, renovation and 
construction. Each strategy requires a 
different approach, different partnerships 
and awareness of possible complications. 
In this regard, it remains important to 
always compare short-term solutions with 
long-term solutions, not just for the benefit 
of real estate owners, but also for users. 

Digitalisation is here to stay - How 
to achieve an effective digital 
transformation in real estate
The real estate industry is currently 
adapting to evolving market conditions, a 
changing regulatory environment and a 
fast-growing technological landscape. This 
is described in detail in our 2019 European 
Operations and Technology Survey for Real 
Estate Investment Managers, a survey that 
was completed by a range of European real 
estate investment and asset managers. 
What can we learn from their replies? How 
can an effective digital transformation be 
achieved in our industry?

Digitalisation is here to stay, and real estate 
investment, fund, asset and property 
managers can either embrace it or risk 
becoming marginalised within the market. It 
is a complex issue, but it largely relies on the 
willingness and ability of people to change 
rather than pure technology. Organisations 
that are willing to experiment and be 
prepared to try, test and fail – and then try 
something slightly different again – are far 
more likely to take advantage of the new 
offerings than those who are cautious, risk-
averse and traditional in their outlook. The 
opportunity offered by digital solutions has 
the scope to radically change the way real 
estate professionals work. Therefore, we are 
entering one of the most exciting times in 
our industry. 

Interested in further reading on the topic?  
A detailed report of our predictions is available at: https://deloi.tt/3eM6pLy
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How to support strategic decision 
making in real estate 
Urban planning, asset management and 
investment decision making require a 
thorough understanding of the current 
and future supply-demand dynamics and 
underlying macroeconomic factors. The 
integration of Artificial Intelligence (AI) with 
real estate and financial planning expertise 
can help support new ways of analysing 
historical data in an attempt to improve 
future decisions.

The availability of robust real estate market 
data varies across geographical areas. 
Incorporating disparate datasets into 
a forecasting algorithm in a structured 
and standardised manner enables the 
user to visualise how the different data 
layers interact in, for instance, complex 
environments such as an asset register 
for large real estate portfolios. The 
overarching purpose of enriching the data 
layer with as much internal, external and 
macroeconomic data as possible is to help 
understand the impact of future trends 
by feeding the forecasting process with 
more information. Ultimately, this can 
arm decision makers with customised, 
interactive analytics which are made 
available in easily digested and mobile 
formats, where necessary. 

As a machine-learning-based tool 
customised for the real estate sector, 
the entire system becomes smarter and 
improves over time. In this way, it is able 
to link socioeconomic factors, such as the 
number of jobs by key economic sector, 
with the real estate asset demand over 
time, to assess how this might impact 
future performance, including price. The 
tool can also provide absorption forecasts 
for planned assets and help define the 
appropriate phasing strategy for each 
one. Finally, the forecasting tool can be 
further integrated within business planning 
and financial feasibility models to drive 
a market-based response to real estate 
development. This will support future 
decision making even more. 
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