Governance and Risk Management
Services

Your challenge

Our solution

Governance and risk management are certainly
one of the most compelling and top-of-mind
business issues in our time, not only because it
is one of the most prominent features of the
regulatory landscape in many industries, but
simply because the crisis has shown that
conventional governance and risk management
approaches have failed.

By choosing Deloitte to support you, you will
receive tailor-made guidance and support from
true risk management experts with deep
experience in your specific industry to:

Do you ever ask yourself…?
•

Are we taking the right amount of the right
risks?

•

How capable are we really to manage the
risks we take?

•

Couldn't we get a more systematic way to
make business decisions about risk and
reward?

•

Are we provided with a true picture of what
our key enterprise risks are?

•

Does complete, relevant and not overly
complex risk management information come
timely to our attention?

•

Does everyone in our company play his role
and is provided with the necessary training,
information, processes and tools to manage
risk effectively on a day-to-day basis?

•

Gain a broader risk perspective and improve
governance and management of risks facing
your company ;

•

Improve your ability to prevent, quickly
detect and escalate critical risk issues;

•

Reduce burden on business operations by
standardising risk management principles,
languages and approaches;

•

Reduce cost of risk management by
improved sharing of risk information and
integration of existing risk management
activities;

•

Provide a «comfort level» to the board and
the other stakeholders that the full range of
risks is understood and managed
effectively;

•

Improve decision-making by taking more
risk-informed and therefore better business
decisions.
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