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Introduction
2018 has seen the integration of technology in one of the 
largest and most far-reaching sports events: the football 
World Cup. The Video Assistance Referee (VAR) is only one 
of the examples of the growing use of technology in sports; 
athletes’ training paths are now being challenged by data 
analytics using wearables and fan experience continues to 
be enhanced with a higher degree of personalization, omni-
channel diffusion and the rise of connected stadiums. 

In addition, increased financial investments by sponsors and 
governments contribute to the set-up of ideal conditions for 
athletes and fans to make sports events memorable.  

To assist stakeholders in aligning with these noteworthy 
trends, Deloitte offers tailored professional services for 
athletes, sports clubs and associations, as well as the public 
and private sectors.
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Key trends

 • Life after sports: sportsmen do not benefit from secure options to transition to their 
post-retirement life.

 • Sound financial planning: there is still a significant gap in financial planning services 
and vehicles dedicated to managing athletes' wealth.

Athletes

 • Wearables & data analytics: advanced technology is being used to evaluate and 
improve performance.

 • Personalization: customers need a personalized purchasing experience that matches 
the sports they practice at low cost.

 • Community: customers are increasingly receptive to “influencer” trends and behaviors.

Sports goods and sport as an experience

 • Stadium of the future: stadiums are turning to technologies to enrich and 
complement the fan experience.

Sports facilities

 • Professionalization: sports clubs are acquiring and implementing an increasingly 
business-oriented approach.

 • Financial means imbalance: sports clubs have difficulties to compete with wealthy 
investors in talent acquisition and retention.

Sports clubs

 • Sponsorship assets are using new communication means to form targeted connections 
with their audiences.

 • Fan engagement has evolved into a wholesale growth strategy used by sports actors 
and sponsors.

 • The explosion of media channels is creating new business models and revenue 
streams.

 • eSports are creating new opportunities for top gamers, companies and marketers to 
reach younger audiences.

Sponsors and broadcasters
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Although sports has  been entertaining 
crowds for centuries, developments 
in technology as well as the increased 
financial investments have largely disrupted 
the industry. These changes have brought 
some opportunities and threats for various 
stakeholders. Recent key trends affecting 
different stakeholders are highlighted:

Athletes 
With greater media coverage on multiple 
sports, athletes have been under the 
spotlight for years. The 2016 Olympics or 
the recent football World Cup in Russia 
have once again shown that athletes 
are real idols for fans – an audience of 
emotional and not-so-keen-to-accept-
failure followers. While there is increased 
pressure for athletes to perform, the 
potential to boost financial returns as a 
sportsman or sportswoman has also risen. 
In spite of that,  the ability to sustain a 
financially stable future continues to be a 
struggle for those pursuing this profession. 
There is still a significant gap in financial 
advisory, financial planning services and 
vehicles dedicated to managing athletes’ 
wealth, explaining why some athletes 
find themselves in ruin,  throughout their 
career. 

While some athletes manage to use 
their money wisely during their career, 
some have difficulties to transit to post-
retirement life. Recent years have seen 
many athletes coming back to competition 
as they find it challenging to set themselves 
new objectives and are often bored once 
retired. 

Sport clubs
Historically, small to medium sports 
clubs have functioned like family-owned 
businesses, driven by emotions and 
often lacking a profit-oriented mind-set in 
business. Today, while most clubs continue 
to operate in this “old-school” mode, 
their customers (or fans) have evolved 
and so have their expectations. Sports 
fans and amateurs want fast, reliable and 

digital services; for instance, to be able to 
reserve a court and pay online or find all 
the information on a club’s services on a 
webpage or mobile application.

Professional clubs are also increasingly 
facing new challenges. Whilst history and 
prestige have long been sufficient to attract 
athletes and players, clubs are now facing 
increasing competition from exotic clubs 
and investors who can offer more favorable 
and accommodating  financial contracts. 
Therefore, we may see talent diffusion, 
as athletes are attracted to joining less-
appealing leagues without sound evolution 
plans. This may lead to a deterioration in 
the historically high level of competition, 
potentially making the games more boring 
for spectators. 

Sport goods manufacturers
The high media sport coverage and 
increased use of technology present 
some opportunities for sport goods 
manufacturers. 

Technology is currently being used by 
manufacturers to provide sportsmen 
and sportswomen with wearables with 
data analytics capabilities, such as activity 
trackers, smart sport shoes or tennis 
rackets. With detailed and complete 
statistics, professionals can improve their 
performance while the average sportsman 
or sportswoman can use wearables as a 
form of entertainment, complementing 
their social profiles. 

On the other hand, with increased media 
coverage, fans are increasingly paying 
attention to athletes’ attitudes and style 
but also amateurs or fitness “influencers”. 
Hence, sports goods brand spokespersons 
are going beyond elite players to reach a 
much wider audience.  

While some fans are essentially following 
sports in the media, others largely prefer to 
spend their time in an active role, i.e., doing 
sports rather than being spectators. It 

 “The high media sport 
coverage and increased 
use of technology present 
some opportunities 
for sport goods 
manufacturers.“



Challenge yourself to be stronger every day  | How today’s challenges are transforming the sports industry

5

increasingly appears that these customers 
are looking for a personalized experience 
to match the sports they practice at a lower 
cost. An example of this phenomenon is 
the production by manufacturers of sports 
outfits that can be used by customers for 
multiple sports, such as shoes that can be 
used for running, hiking or city walking.

Sponsors and broadcasters
The time where sponsors and brands 
were only using newspaper advertising 
is definitely over. Today, in the sports 
industry, brands like to act as modern 
sponsors, seeking direct means for 
reaching out to and connecting with their 
audiences. They seek channels that are 
cost effective, highly targeted, and capable 
of producing measurable outcomes, 
providing a solid basis for gaining exposure, 
conveying their message and growing 
their client base. Red Bull Stratos project 
organized by Red Bull illustrates well this 
phenomenon. In order to advertise its 
products, Red Bull organized a project 
where skydiver Felix Baumgartner was 
jumping from space. With the explosion of 
over-the-top digital video providers, social 
networks and mobile apps, this event was 
widely shared, creating a significant buzz 
and advertising for the brand. 
Another upcoming opportunity for 
broadcasters is investing in eSports. 

Year after year, video game competitions 
audiences are increasing in size, creating 
new commercial opportunities for top 
gamers, companies and marketers to reach 
new and younger followers around the 
world. 

In addition to this new type of advertising, 
brands are also engaging with athletes 
for life associations to reinforce the image 
of their brand. Indeed, as previously 
mentioned, athletes nowadays are real 
idols for fans. These communities admire 
the athlete not only because of their 
career achievements but also because 
of their personality. Brands have well 
understood this phenomenon and bet 
that these athletes will still be good brand 
representatives once they retire. This is 
well illustrated by the contract that Michael 
Jordan has with Nike, still 15 years after his 
retirement. 

In addition to this being an opportunity for 
brands, athletes are also looking for these 
contracts to ensure a post-retirement 
source of revenues. In June 2018, Roger 
Federer (37 years old) announced he would 
stop his contract with Nike as they were not 
offering him a lifetime contract and would 
move to Uniqlo, which is offering him a 10-
year contract. 

 “Video game competitions 
audiences are increasing 
in size, creating new 
commercial opportunities 
for top gamers, companies 
and marketers to reach new 
and younger followers.“

Sport facilities
In order to attract new spectators and to 
improve fans’ experience, many clubs have 
been investing to turn their facilities into 
connected and digital venues. Technologies 
such as sensors or cameras now make 
it possible for the fans to get detailed 
statistics about their preferred player or 
to watch unlimited replays from different 
angles. 

In addition, the use of mobile apps allows 
users to find out the shortest way and 
the directions to reach a venue or sports 
club, book tickets, buy food or book courts 
online, amongst other services. These 
aspects enable the users to make a better, 
complete and more personalized use of 
the sport facility, enhancing its overall 
experience.
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How Deloitte contributes to the sports industry
As a sports stakeholder you are facing new challenges and goals and Deloitte can 
support you in your efforts to reach new standards. Through audit, tax, advisory and 
consulting services, Deloitte will help you yield the most benefits as well as react to 
the potential challenges.

Service Description Deloitte success stories

Due Diligences Assessment and provision of information 
required by the investor to support its 
decision to go forward with an investment or 
a transaction with another party.

Audit services to clubs and federations to 
ensure the organization is providing accurate 
representation of its financial position.

Audit services to safeguard football clubs’ 
compliance with the profit break-even 
requirement imposed by the UEFA.

Support for sports clubs, federations and 
public sector to assess and implement 
strategic changes, including, approach 
development, implementation planning, 
economic impact studies etc.

Support to sport clubs and athletes to 
simplify tax management and oversight, 
including compliance with tax rules, 
management of complex tax issues brought 
from mergers and acquisitions and taxation 
optimization.

Support to clubs and federations in the 
organization of sport events that could 
welcome different audience.

-  Due diligence for the proposed acquisition 
of a Formula 1 racing team.

-  Due diligence services for potential 
investment in major European football clubs 
in Italy, France, Spain and Scotland.

- Premier League Club audit.
- National Stadium audit.

-  Potential economic impact of the Rugby 
World Cup for a potential host.

-  Development and implementation of a 
commercial strategy for an Arabic football 
club.

-  Financial review of all  ATP member 
tournaments to assist the authorities in their 
discussions regarding potential changes to 
the tour calendar.

-  Development of a reporting solution to help 
professional cycling teams comply with UCI 
reporting requirements.

-  Tax compliance services for a professional 
cycling team.

-  Large event organization for a football 
stadium opening.

- Financial Fair Play auditing for UEFA.

Audit mandates

Financial Fair Play Audit

Government industry 
studies and assessments

Tax Advisory

Event management
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Improve your strategy 
and governance

Optimize your 
revenues

Optimize operations

Make informed 
investment decisions

Minimize costs

Ensure financial 
integrity

• Business Planning
•  Governance and 

organizational design
• Economic impact studies
•  Strategy review and 

development

•  Operations 
transformation

•  Organization 
transformation and talent

•  Supply chain and 
manufacturing

•  Public sector operations 
transformation

• Business risk

• Commercial development
•  Ticketing and hospitality 

strategies
•  Benchmarking and best 

practice
•  Market analysis and 

development

• Audit and compliance
•  Investigatory and dispute 

services
• Risk management
•  Development and 

implementation of sports 
regulation

• Tax compliance services

•  Cost reduction and 
process efficiency lean/
simplification

•  Advice development of 
stadia and other facilities

•  Financial & commercial 
due diligence

•  Disposing of a sports 
business

•  Targeting and acquiring a 
sports business

How we can help
Our services
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