
Be ahead of your challenges
Kaleidoscope - Your international 
Regulatory Watch solution



Overview

Do you ever ask yourself?  

• How to keep up with an ever-evolving and  
accelerating regulatory environment while 
effectively managing compliance costs?

• How to better and more timely be informed 
of new regulations that will significantly 
impact our business?

• Could our Compliance resources be used 
more effectively for the execution of our 
business?

• How to shift our fixed regulatory watch costs 
to a variable cost structure?

• Could we partner with a leader in regulatory  
consulting services to:

 - filter information and timely capture the 
regulatory evolutions relevant to our 
organisation?

 - assist us in analysing and understanding 
the practical implications of new 
regulations for our specific business?

 - steer our regulatory readiness projects 
to catch opportunities and improve our 
operating model?

Business environment turbulence, new risk 
exposures, demands for greater corporate 
governance, combined with an unprecedented 
rhythm of regulatory developments, require 
financial institutions to relentlessly look for new 
ways to carry out operations and manage risks. 
Regulatory Watch is now a key activity, enabling 
Board of Directors and Executives to anticipate 
their challenges and opportunities.



Understanding the impact of regulatory 
changes for your specific activity

Keeping up with regulatory changes is a complex 
task, in most cases a task handled by Compliance 
teams. Throughout many organisations, 
Regulatory Watch, as well as Compliance functions 
are often wrongly perceived as a silo-driven 
control function rather than a solution-oriented 
stakeholder.

The bar is higher now
Evolving notions of corporate responsibility and  
reputational risk, combined with regulations that 
are increasingly evolving are a continued area 
of focus. Businesses need to be very innovative, 
always looking for new ways to carry out 
operations, new avenues for revenue, strategic 
partnerships, and joint ventures in emerging 
markets.

In a global environment, staying ahead of 
regulatory changes is a challenging task, and 
finding efficient ways to turn business challenges 
into competitive advantage from a business and 
strategic point of view is essential.

Why opting for Deloitte’s bespoke solution?

Our Kaleidoscope solution is built to understand 
regulation, mitigate and prevent important 
regulatory driven changing issues, and turn 
regulatory changes into competitive advantage.

Our solution is leveraging on our experience 
and network. Composed of local firms and three 
local Centres for Regulatory Strategy (EMEA, 
US and Asia), our Regulatory Watch helps your 
organisation to: 

• Gather knowledge of relevant information 
sources

• Understand local specificities 

• Anticipate impacts and implementation work-
load and timing, costs of watch and analysis, 
completeness risk and language barriers 
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How does your organization identify the important regulatory impacts for its specific activities?
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organisation
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sources of 
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challenges
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Deloitte Single Point of Contact

•Easy access to a secured
  web based repository

•Produce synthesized
  impact analysis

•Screen impact tailored 
  to your organization

•Select sources
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Understanding of your business and your organisation

Build on our
regulatory watch
experience

Leverage on 
our knowledge
sharing

Consolidation on
our dedicated
pragmatic tools

Leading towards an effective and
well-oriented solution for your business 
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Our 3 pillars approach for an international Regulatory Watch:

• Knowledge of  
information sources 

• Efficient screening of 
sources and quality 
review

• Understanding of 
regulatory process  
for anticipation

• Monitoring of  
existing topics and  
capture of new ones

• Prioritisation for  
further actions based 
on your  
business model

• Coverage of all 
regulatory topics by 
our subject matter 
experts teams

• Strong experience in 
regulatory consulting

• Access to online Q&A

• Tailor-made 
summaries and 
analysis

• Access to 
international Deloitte 
network 

• Secure web-based  
online tool for 
complete access to 
Deloitte knowledge 
and your bespoke 
documents

• Dashboard providing 
overview and detailed 
information on  
applicable regulatory 
topics

Our 3 pillar approach



Teaming up with Deloitte - not only a service but a regulatory partnership

Our services and tools are fully adaptable and tailored to your specific industry, business and 
organisational needs. The access and presentation are priced and customised according to your needs, 
taking into account any constraints or singularities that you may face such as group-wide regulatory 
watch vs. regulatory watch per host country, filtering per business line, prioritisation according to 
progress level on implementation. Below is a high level overview of what we can offer you.

Regulatory Dashboard
After any regulatory event relevant to your business, Deloitte 
compiles information in the dashboard: business scope, 
geographical scope, deadline, status, etc.  

Web based repository
Compiling public and private information, i.e. regulatory topics, 
heatmaps, alerts, dashboard for each topic in scope
  

Heatmaps for Board of Directors meetings
Business risks are summarised in maps based on the timing 
and importance of regulatory impacts

  

Selected alerts and analysis
After any regulatory event relevant to your business, Deloitte 
produces a synthetic or detailed alert with key impacts 
analysis at function/department/country level.
  

Privileged access to regulatory experts and services on 
all Financial Services Industry hot topics
Preferential access to Deloitte subject matter expert 
resources as well as advisory and consulting services (timing 
and rates)
  

Single point of contact with Deloitte 
Periodical meetings Q&A repository
  

We can assist you with an array of services

Service offering

Readers are reminded that Deloitte Luxembourg does not engage in the provision of legal advice 
and any matter requiring such advice should be referred to professional legal advisers.



Design to cost
Our pricing model is 
flexible and can be 
adapted on a ‘design to 
cost’ basis.

A close monitoring of 
our performance
Regular service meetings will 
ensure the quality of our 
services meets your 
expectations. 

Always available 
to help you
Our experts will be ready to 
answer your specific questions
via our hotline or using our online 
blog. 
 

Preferred access to 
consulting resources
Our model provides you 
access to our experts when 
you need it most. 

Digitally supported 
knowledge sharing
Your different business entities 
will be able to easily consult all 
our analysis and regulatory 
references via our online platform. 

You keep the control 
on the costs
You choose whether you want 
Deloitte to perform the analysis 
or not. 

A services scope fully 
adapted to you
You can chose the sources and 
regulatory topics you want us to 
cover in our daily screening and 
analysis. 

A pricing schedule that takes 
into account our partnership
The pricing model is flexible and 
can be designed depending on 
your budget and your needs.

Tailored analysis
We tailor our analysis to your 
specific business profile and 
needs and adapt the reading 
angle under which we analyse a 
specific topic.
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The benefits of our 
offer at a glance



Bringing the right subject matter expertise across industries to support you and ensure you remain ahead of the game 

Industries Expertise

Our team

Capital markets Strategic advisory Direct & indirect tax

Risk management IT and systems Operations

Corporate finance Clients & Markets Human capital

Regulatory compliance Remuneration Asset eligibility

Prudential and client reporting Capital requirements
Product development  

and distribution

Banking

Insurance

Wealth
management

Asset
management

Private equity
& real estate



Contacts

Deloitte Luxembourg
560 rue de Neudorf
L-2220 Luxembourg
Grand Duchy of 
Luxembourg

+352 451 451
www.deloitte.lu

Advisory & Consulting

Benjamin Collette 
Partner - Financial Services Industry Leader 
+352 451 452 809
bcollette@deloitte.lu

Simon Ramos
Partner - Investment Management  
Advisory & Consulting Leader 
+352 451 452 702
siramos@deloitte.lu

Laurent Berliner
Partner - EMEA FSI Risk Advisory Leader 
+352 451 452 328  
lberliner@deloitte.lu

Eric Collard
Partner - Risk Advisory 
+352 451 454 985
ecollard@deloitte.lu

Lou Kiesch 
Partner - Regulatory Consulting Leader  
+352 451 452 456
lkiesch@deloitte.lu

Thierry Flamand 
Partner - Insurance Leader 
+352 451 454 920 
tflamand@deloitte.lu

Marco Lichtfous   
Partner - Capital Markets/Financial Risk
+352 451 454 876
mlichtfous@deloitte.lu  

Tax

Eric Centi
Partner - IM Tax Leader 
+352 451 45 2162
ecenti@deloitte.lu

Audit

Benjamin Lam 
Partner - Audit
+352 451 452 429
blam@deloitte.lu

Martin Flaunet
Partner - Audit Banking Leader 
+352 451 452 334
mflaunet@deloitte.lu
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types of services we can provide to our clients, particularly where an audit relationship exists, as independence issues and 
other conflicts of interest may arise. Any services we commit to deliver to you will comply fully with applicable restrictions.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or 
their related entities (collectively, the “Deloitte Network”) is, by means of this communication, rendering professional advice or 
services. Before making any decision or taking any action that may affect your finances or your business, you should consult 
a qualified professional adviser. No entity in the Deloitte Network shall be responsible for any loss whatsoever sustained by 
any person who relies on this communication. 
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its network of member firms, and their related entities. DTTL and each of its member firms are legally separate and 
independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. Please see  
www.deloitte.com/about to learn more about our global network of member firms.
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